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Members of Peacehaven Town Council are summoned to a Council meeting to be held in 
Community House, Peacehaven, on Tuesday 6th October 2026 at 7.30pm. 
 
 
 

 
George Dyson 
Town Clerk 
 
 
 
 

A G E N D A 
 
C1603 MAYOR/CHAIR’S ANNOUNCEMENTS 
C1604 PUBLIC SESSION. Members of the public may ask questions on any relevant Council matter.  

a. Public Questions 
b. Updates from District & County Councillors 

C1605 TO APPROVE APOLOGIES FOR ABSENCE 
C1606 TO RECEIVE DECLARATIONS OF INTERESTS 
C1607 TO ADOPT THE MINUTES OF THE COUNCIL MEETING OF THE 7TH JULY 2026 
C1608 TO RECEIVE MINUTES, RATIFY ACTIONS & RECEIVE REPORTS ON URGENT MAT-
TERS:- 

a. Planning Committee:- 
i. To receive the meeting minutes of the 30th June 2026 
ii. To receive the meeting minutes of the 21st July 2026 

iii. To receive the meeting minutes of the 11th August 2026 
iv. To receive the meeting minutes of the 1st September 2026 
v. To note the draft meeting minutes of the 22nd September 2026 

b. Policy & Finance Committee:- 
i. To receive the financial report, authorise payments and signing of Bank 

Reconciliation statements 
ii. To receive the meeting minutes of the 23rd June 2026 

iii. To note the draft meeting minutes of the 15th September 2026 
c. Personnel Committee:- 

i. To receive the meeting minutes of the 14th April 2026 
ii. To note the draft meeting minutes of 22nd September 2026 

d. Leisure & Amenities Committee;- 
i. To receive the meeting minutes of the 19th May 2026 
ii. To receive the meeting minutes of the 14th July 2026 

iii. To note the draft meeting minutes of the 8th September 2026 
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e. Community Engagement Committee:- 
i. To receive the meeting minutes of the 2nd June 2026 
ii. To note the draft meeting minutes of the 28th July 2026 

f. Environment & Sustainability Committee:-  
i. To note the draft meeting minutes of the 30th June 2026 

 
C1609 TO AGREE A RESPONSE TO EAST SUSSEX COUNTY COUNCIL WITH REGARDS TO 
PEACEHAVEN LIBRARY 
C1610 TO AGREE RECOMMENDATIONS FROM THE COMMUNITY COHESION TFG 
C1611 TO DISCUSS AND AGREE ACTIONS ON BUDGETING FOR BUS SHELTER 
REPLACEMENTS 
C1612 TO AGREE A SPECIFICATION FOR THE FIELDS & ROBSON ROOF 
C1613 TO AGREE JOINT MEETINGS WITH TELSCOMBE TOWN COUNCIL 
C1614 TO CONSIDER ADOPTING A STATEMENT OF POLITICAL NEUTRALITY 
C1615 TO REVIEW COMMITTEE MEMBERSHIP AND AGREE ANY CHANGES 
C1616 TO RECEIVE REPORTS FROM OUTSIDE BODY REPRESENTATIVES AND REVIEW 
OUTSIDE BODY REPRESENTATION 
C1617 TO NOTE OVERVIEW OF COMPLAINTS RECEIVED 
C1618 TO NOTE THE COUNCILLOR ATTENDANCE RECORD 
C1619 TO RECEIVE VERBAL UPDATES FROM THE FOLLOWING TASK AND FINISH GROUPS 
(TFGs): 

a. Meridian Centre Liaison 
b. Public Rights of Way 
c. Public Safety 
d. Sussex Nature Recovery 
e. Neighbourhood Plan Amendments  
f. Mayors Handbook Review 
g. Youth Engagement  

 
C1620 DATE OF NEXT MEETING - TUESDAY 15TH DECEMBER 2026 AT 7.30PM.  
C1621 TO RESOLVE TO EXCLUDE PRESS AND PUBLIC FROM THE FOLLOWING ITEMS 
 
NOTE: In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) 
Act 1960, Section 1, in view of the confidential nature of the following business to be transacted, the 
public and press are excluded from the rest of the meeting. 
 
C1622 TO AGREE ACTIONS RELATING TO AN INCIDENT ON THE ALLOTMENTS 
C1623 TO AGREE ACTIONS RELATING TO UPCOMING STAFF RECRUITMENT NEEDS 



 

 

Dear Fellow Councillors, 

 I wanted to take a moment to update you following my recent cancer diagnosis and to explain why 
you may not have seen quite as much of me out and about at events recently. 

 I am still figuring out how best to manage my symptoms and adjust to everything that comes with my 
diagnosis and treatment. As a result, there may be times when I am unable to attend as many events 
and engagements in person as I would normally like. 

 Please rest assured, however, that I am still working hard behind the scenes in my role as Mayor. 
Although I may not always be physically present, I remain very much involved and committed to 
representing our wonderful town and supporting the work of Peacehaven Town Council. 

 I am extremely lucky and thankful to have such a dedicated Deputy Mayor, Cllr Wendy Veck, and 
Consort, Judith Nti, who have both been supportive  in providing continuity and ensuring that the 
Mayor of Peacehaven, and Peacehaven Town Council by extension, continue to be represented at 
events and engagements. They have both been incredibly flexible in accommodating, often at very 
short notice, engagements and functions on my behalf, and I am hugely grateful to them for their 
support. 

 I am also regularly in contact with our Town Council OƯicers, with whom I continue to discuss and 
review plans for upcoming events and engagements. Whilst I am optimistic that I will be able to host 
and attend events again in the not-too-distant future, I want you to know that there will still be plenty 
of my input, ideas and character woven into the events being planned. 

 So, even when I can’t be there in person, you can guarantee that I’ll be there in spirit! 

 I would also like to thank you all for your understanding, support and kindness during what is 
undoubtedly a challenging time for me. It means more than you probably realise. 

 I look forward to seeing you all again when I am able, and in the meantime, I will continue to do 
everything I can in my role as Mayor, even if some of that work has to happen a little more quietly from 
behind the scenes. 

 With very best wishes, 

 Aimee Harman  

 



 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Minutes of the meeting of the Council held in the Anzac Room, Community House on Tuesday 7th 
July 2026 at 7.30pm. 
 
Town Councillors Present: Cllr Ian Alexander, Cllr Paul Davies, Cllr Debbie Donovan, Cllr Nikki Fabry, 
Cllr Cathy Gallagher, Cllr Kiera Gordon-Garrett, Cllr Sue Griffiths, Cllr Amber Hart, Cllr Phil Mills, Cllr Sher-
ral Wood, Cllr Max Rosser, Cllr Wendy Veck, Cllr Mary Campbell, Cllr Simon Studd, Cllr Claude Cheta. 
 
Officers: George Dyson (Town Clerk), Kevin Bray (Parks Officer), Zoe Malone (Responsible Financial Of-
ficer).  
 
Also Present: Cllr Stephen Chapman (ESCC), Kiera (Work Experience) 
 
There was 1 member of the public in attendance. 
 
C1587 MAYOR/CHAIR’S ANNOUNCEMENTS 
 
The Chair opened the meeting at 19:34, welcomed everyone, made a statement on Civility & Respect, 
briefly ran through the building fire procedures, asked that phones be put onto silent, advised that the meet-
ing was being recorded, and reminded everyone of the 3-minute speaking rule. 
 
The Chair also informed Council that Cllr Harman would like to invite all Councillors to attend a photo op-
portunity at the Sutton Avenue roundabout on Friday 10th July at 7pm. 
 
C1588 PUBLIC SESSION. Members of the public may ask questions on any relevant Council matter.  

a. Public Questions 
 
Cllr Wood raised a query about the reporting of dates and purpose of allotment liaison visits and that 
this be reported to Committee. The Chair advised that this shouldn’t be a problem. 
 
b. Updates from District & County Councillors 
 
Cllr Gallagher spoke about how District Councillors are working towards the District Council no 
longer existing after May 2028. The Local Control Transfer process is progressing, as is work to-
wards Devolution and a Mayoral authority.  
 
The District Council has published its budget on time and is in a strong position. Renovation of the 
Newhaven Town centre has commenced and are looking at culture in Newhaven.  
 
Cllr Alexander further updated that there is an issue with bus services for students at Lewes Priory 
School coming back from school to Peacehaven that is being looked into.  
 
Cllr Davies highlighted that the Local Control Transfers are coming to PPAC this week and will be 
going to Cabinet following this.  
 
ESCC Cllr Chapman commented that PTC seems to have a good process in place for managing 
complaints and supports continuing the existing system, but the Government has reduced funding, 
meaning there is now insufficient to maintain them.  
 
Cllr Chapman also raised concerns about the way in which data regarding submissions to the Local 
Government Reorganisation consultation has been undertaken, and what data the Government will 
release in relation to this.  
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Regarding the rehabilitation unit on South Coast Road, Cllr Chapman has established an issue with 
the planning consent for the building, that the ground floor should be commercial space, and is fol-
lowing up through District Councillors to look at enforcement of this.  
 
Cllr Fabry and Cllr Davies raised concerns with inaccuracies about the comments made by Cllr 
Chapman, specifically Highways funding and the rehabilitation unit.  

 
ESCC Cllr Chapman left at this point (19:56) 

 
C1589 TO APPROVE APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllr Harman and Sharkey. Cllr Cheta was also absent.  
 
C1590 TO RECEIVE DECLARATIONS OF INTERESTS 
 
There were no declarations of interest.  
 
C1591 TO ADOPT THE MINUTES OF THE EXTRAORDINARY COUNCIL MEETING OF THE 27TH MAY 
2026 
 
Proposed by: Cllr Mills  Seconded by: Cllr Fabry 
The minutes of the extraordinary meeting of 27th May 2026 were agreed and adopted.  
 
C1592 TO RECEIVE MINUTES, RATIFY ACTIONS & RECEIVE REPORTS ON URGENT MATTERS:- 

a. Planning Committee:- 
i. To receive the meeting minutes of the 28th April 2026 
ii. To receive the meeting minutes of the 19th May 2026 

iii. To receive the meeting minutes of the 9th June 2026 
 
Proposed by: Cllr Gordon-Garrett  Seconded by: Cllr Campbell 
The meeting minutes were agreed and adopted.  
 

iv. To note the draft meeting minutes of the 30th June 2026 
 
The draft meeting minutes were noted.  
 

v. To agree recommendations on a parking review consultation report 
 
Cllr Campbell expressed disappointment that our requests have mostly not been 
progressed, and asked that Council should put in requests for particular reviews, and 
also suggested that signatures on a petition does have some weight.  
 
Cllr Veck and Alexander asked about the use of the wording ‘did not rank high 
enough’, and how this ranking system is applied. Cllr Gallagher confirmed that the 
ranking system is quite well known, and that safety is the top priority.  
 
Cllr Fabry suggested that we need to be very clear about our priorities, and that we 
should involve the County Councillors in this.  
 
The Meetings & Projects Officer confirmed that the ranking system is available online, 
and gave some examples of the prioritization criteria.  
 
It was proposed that Peacehaven Town Council not respond at this time, but that a 
report go back to the Planning Committee, and that PTC write to request an extension 
for responding to the current consultation, particularly given that we have not received 
a response to our already posed questions.  
 
Proposed by: Cllr Gallagher  Seconded by: Cllr Hart 
Council resolved to agree to this proposal.  
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b. Policy & Finance Committee:- 
i. To receive the financial report, authorise payments and signing of Bank Recon-

ciliation statements 
 

Proposed by: Cllr Alexander  Seconded by: Cllr Fabry 
Council resolved to agree the financial report, to authorise payments and signing of 
bank reconciliation statements. 
 

ii. To receive the meeting minutes of the 5th May 2026 
 
Proposed by: Cllr Alexander  Seconded by: Cllr Griffiths 
The meeting minutes were agreed and adopted.  
 

iii. To note the draft meeting minutes of the 23rd June 2026 
 
The draft meeting minutes were noted.  
 

c. Personnel Committee:- 
i. To note the draft meeting minutes of 14th April 2026 

 
The draft meeting minutes were noted.  
 

d. Leisure & Amenities Committee;- 
i. To receive the meeting minutes of the 24th March 2026 

 
Proposed by: Cllr Gallagher  Seconded by: Cllr Donovan 
The meeting minutes were agreed and adopted.  
 

ii. To note the draft meeting minutes of the 19th May 2026 
 
The draft meeting minutes were noted.  
 

iii. To ratify the decision to purchase a replacement Utility Task Vehicle 
 
Proposed by: Cllr Gallagher Seconded by: Cllr Griffiths 
Council resolved to agree to this proposal 

 
e. Community Engagement Committee:- 

i. To receive the meeting minutes of the 7th April 2026 
 
Proposed by: Cllr Wood  Seconded by: Cllr Mils 
The meeting minutes were agreed and adopted.  
 

ii. To note the draft meeting minutes of the 2nd June 2026 
 
The draft meeting minutes were noted.  
 

iii. To appoint members to the Mayors Working Group 
 
Cllr Hart is to join this Working Group. 
 

iv. To appoint members to a Mayor’s Handbook review TFG 
 
It was proposed that Cllr Fabry, Griffiths, Gallagher, and the Civic & Events Officer 
form this TFG.  
 
Proposed by: Cllr Wood  Seconded by: Cllr Gordon-Garrett 
Council resolved to agree to this proposal.  
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v. To note the date of the Mayor’s Civic Service 
 
The date of the Mayor’s Civic Service was noted.  
 

f. Environment & Sustainability Committee:-  
i. To receive the meeting minutes of the 10th March 2026 

 
Proposed by: Cllr Griffiths  Seconded by: Cllr Mills 
The meeting minutes were agreed and adopted.  
 

ii. To note the draft meeting minutes of the 30th June 2026 
 
The draft meeting minutes were noted.  
 

C1593 TO RECEIVE A REPORT ON THE CLOSURE OF THE NEIGHBOURHOOD DEVELOPMENT PLAN 
STEERING GROUP 
 
It was proposed that Council receive the report, and note a vote of thanks to everyone who has been involved 
with the group, and with particular thanks to Cllr Gallagher as Chair of the Steering Group.  
 
Proposed by: Cllr Mills  Seconded by: Cllr Alexander 
Council resolved to agree to this proposal..  
 
C1594 TO NOTE AN UPDATE ON LOCAL CONTROL TRANSFERS 
 
The Clerk outlined the details in the report and the process. Cllr Davies thanked the Officer for their work on 
this. 
 
The matter is to remain with the District Councillors at this time, pending more information.  
 
Council noted the report.  
 

A member of the public left at this point (20:36). 
 
C1595 TO RECEIVE A REPORT ON COMMUNITY COHESION 
 
Cllr Gallagher introduced and summarised the report, Cllr Fabry and Cllr Davies also added their comments 
around the importance of this.  
 
Cllr Griffiths raised that a related discussion was had recently at the Environment & Sustainability Committee. 
 
It was proposed that PTC supports & promotes Social Cohesion, and that.Council set up a TFG to report 
back to the Policy & Finance Committee to create a Policy relating to this 
 
TFG to be formed of Cllrs Hart, Gallagher, Griffiths, Fabry, Mills, Rosser. 
 
Proposed by: Cllr Veck  Seconded by: Cllr Hart 
Council resolved to agree to this proposal.  
 
C1596 TO RECEIVE REPORTS FROM OUTSIDE BODY REPRESENTATIVES AND REVIEW OUTSIDE 
BODY REPRESENTATION 
 
The Clerk reminded Council about the importance of submitting written contact reports for Outside Bodies.  
 
Cllr Gordon-Garrett attended a SDNPA online meeting last week, which was speaking about rural housing.  
 
Cllr Gallagher updated that she will be attending the PTFC AGM tomorrow.  
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Cllr Alexander reported that the Community Speedwatch has been out 10 times already this year, but have 
only caught 4 cars that were speeding, but have received a lot of positive comments from residents.  
 
Cllr Griffiths advised that there was a PPG meeting last night, and that the Rowe Avenue surgery is now 
closed.  
 
Cllr Donovan confirmed that she is still in contact with all of her Outside bodies, attended a Chamber of 
Commerce breakfast meeting today, and has helped to design the Horticultural Society show brochure.  
 
C1597 TO NOTE OVERVIEW OF COMPLAINTS RECEIVED 
 
The Clerk summarised the overview.  
 
Council noted the overview of complaints received.  
 
C1598 TO NOTE THE COUNCILLOR ATTENDANCE RECORD 
 
Council noted the Councillor attendance record.  
 
C1599 TO RECEIVE VERBAL UPDATES FROM THE FOLLOWING TASK AND FINISH GROUPS (TFGs): 

a. Meridian Centre Liaison 
 
The Clerk highlighted that there is a meeting on Friday morning with an LDC Planning Officer.  
 
b. Public Rights of Way 
 
Cllr Gordon-Garrett updated Council that there is a consultation on the PTC website underway, but 
that responses have been slow. Cllr Campbell added that map records still show a particular Public 
Right of Way, which provides some documentary evidence for this.  
 
c. Public Safety 
 
Cllr Alexander updated that there is a meeting planned for next week, but there has been a change 
in the chairing of the group.  
 
d. Sussex Nature Recovery 
 
Cllr Gordon-Garrett advised that the Parks Officer is keeping on top of updates.  

 
C1600 DATE OF NEXT MEETING - TUESDAY 6TH OCTOBER 2026 AT 7.30PM.  
 
The next meeting was confirmed as 6th October 2026.  
 
C1601 TO RESOLVE TO EXCLUDE PRESS AND PUBLIC FROM THE FOLLOWING ITEMS 
 
Proposed by: Cllr Griffiths  Seconded by: Cllr Gordon-Garrett 
Council resolved to exclude press and public from the remaining agenda items.  
 
NOTE: In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) Act 1960, 
Section 1, in view of the confidential nature of the following business to be transacted, the public and press 
are excluded from the rest of the meeting. 
 
C1602 TO AGREE THE ONGOING ENGAGEMENT OF CONSULTANTS TO PROGRESS THE HUB 
PHASE ONE PROJECT 
 
The Clerk introduced and summarised the report. Cllr Donovan asked some questions about the progress, 
which the Clerk responded to.  
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Cllr Alexander and Cllr Gallagher expressed support for this, and highlighted the positive work done so far.  
 
It was proposed to proceed with the recommendation in the report.  
 
Proposed by: Cllr Davies  Seconded by: Cllr Donovan 
Council resolved to agree to this proposal.  
 

There being no further business, the meeting was closed at 21:17 
 































 
George Dyson 
Town Clerk 
 

☏ (01273) 585493 

🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Draft Minutes of the meeting of the Planning Committee meeting held in the Anzac Room, 
Community House on 1st September 2026 at 7:30pm. 
 
Present: Cllr Gordon-Garrett (Chair), Cllr Campbell (Vice Chair), Cllr Davies, Cllr Wood, Cllr Rosser.  
 
Officers: Zoe Polydorou (Meetings & Projects Officer), Vicky Onis (Committees & Assistant Projects 
Officer) 
 
1 member of the public was in attendance. 
 
1         PH2648 CHAIR ANNOUNCEMENTS 

The Chair opened the meeting at 19:30, ran through the Civility and Respect statement, explained 
the fire-procedure, reminded committee of the mobile phone protocol and the 3-minute reminder, 
and that the meeting was being recorded for internal use only.  

 
2         PH2649 PUBLIC QUESTIONS 

There was 1 public questioner who spoke about the two following committee items:- 
 
PH2655 - To agree community and business plan proposed amendments 
They queried why the report looked back and not forward five or ten years, and why current projects 
were not being moved forward or new ones being sought. They expressed the report was not 
factually correct, including comments about the adopted NDP, for instance there not being a chance 
for members of the public or councillors to input, and raised that they did not agree with any of the 
report or recommendations, and would take a paper to Full Council. 
  
PH2657 - To agree responses ensuring Peacehaven’s voice is represented to B&HCC.   
They raised that the scoping consultation was based on B&HCC now, which did not include 
Peacehaven, and so the report was incorrect.  They queried why it had taken so long to produce the 
report, that it did not have time to go to Full Council, and why had it not been answered in the way 
that B&HCC wanted it answered?   
 
The Chair thanked the questioner and agreed to respond when the queries were provided in writing.   

 
3         PH2650 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS 

There were no apologies for absence. 
         
4 PH2651 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS  

No declarations of interest were declared.  
 
5         PH2652 TO ADOPT THE MINUTES FROM THE 11TH AUGUST 2026 

Proposed by: Cllr Wood  Seconded by: Cllr Davies 
Committee resolved to adopt the minutes. 
 

6         PH2653 TO NOTE AND REVIEW THE COMMITTEE’S BUDGETARY REPORT  
The reports was noted. 
 

7 PH2654 TO NOTE BUS STOP CLEARWAYS 
Cllrs Wood and Davies raised concern that the bus shelters had been removed too early since 

there was now no seating or shelter available, and queried whether there were any updates about 

the replacement ones. Cllr Davies queried the replacement bus shelter timetable and asked that 

an officer obtain the information and that it needed to be updated on the PTC website.   



The report was noted. 

 

19:45 – Cllr Rosser joined the meeting 

8 PH2655 TO AGREE COMMUNITY AND BUSINESS PLAN PROPOSED AMENDMENTS 
 

Cllr Campbell expressed they believed the process of a business plan was to look back at projects 

as well as look forward, gave reasons for the suggestions of adding battery storage and 

signposting as projects, and referred to a timeframe of next May (2027) due to elections.  They 

mentioned a request from Friends of Peacehaven Library for better signposting and Cllr Davies 

pointed out that Cllr Campbell had not declared an interest, at which point Cllr Campbell 

apologised and declared an interest as a member of the Friends of the Library group.  

 

The Chair expressed thinking there was going to be a Business Plan meeting with Committee 

Chairs and the Town Clerk, and Cllr Davies expressed the importance of this, along with 

disappointment that a meeting had not taken place, and asked for a meeting date to be scheduled 

through the Town Clerk, and for a Business Plan training session. 

 

Cllr Wood raised concern that B&HCC Local Council Tax Reduction Scheme (CTRS) detrimentally 

differed for low-income, working-age residents to that of LDC’s, and along with Cllr Davies raised 

concern with any precept rise, whereby Cllr Campbell expressed that the two new Business Plan 

items should not increase precept. 

 

It was proposed to agree:- 

 

(1) The assessment of progress to date  

(2) To put forward to the Chair’s Business Plan meeting the amendments to the Community and 

Business Plan’s projects for Planning Committee as detailed  

(3) The assessment of projects listed in the Neighbourhood Plan 

 

Proposed by: Cllr Gordon-Garrett  Seconded by: Cllr Campbell 

All in favour. 

 

20:04 – Cllr Campbell left the meeting 

9 PH2656 TO AGREE PUBLIC LIBRARY REPORT RECOMMENDATIONS 
 
The Chair read out a statement from the Friends of Peacehaven & Telscombe Library to confirm 
they fully supported this motion and welcomed PTC's engagement with this matter. 
 
Cllr Davies expressed being against a smaller library, that it was a lifeline and a social issue, but did 
not want any more development delays that could jeopardise the building plans. 
 
Cllr Wood expressed there currently being library access issues due to the current lack of 
development, but that the new development would increase the library’s footfall, so making the 
library smaller would not work.  
 
It was proposed to agree to:- 
 
(1) Oppose any delay in planning consent  
(2) Call for public library provision in a building no smaller than the current library  
(3) Examine current and potential uses for the Library Building  
(4) Ask County Councillors to take action within ESCC to support points (1) and (2). 
 
Proposed by: Cllr Gordon-Garrett  Seconded by: Cllr Rosser 
All in favour. 
 

20:16 – Cllr Campbell rejoined the meeting 



 
10 PH2657 TO AGREE PEACEHAVEN TOWN COUNCIL BRIGHTON & HOVE SCOPING 

CONSULTATION RESPONSE  
Cllr Davies expressed that the B&HCC scoping consultation had been launched a few months ago, 
was nothing to do with Peacehaven, that the report should not have come to committee as it was a 
sensitive issue, and Peacehaven Town Council should not respond. They expressed that 
Peacehaven had a local plan, and was surprised that the report was part of the committee’s papers. 
They further emphasised that Local Government Reorganisation (LGR) legislation had not been laid, 
that there was a possibility of future changes, and reemphaised the consultation was for the city, not 
Peacehaven. 
 
The Chair raised that the scoping consultation was to cover up to the year 2044, and Cllr Campbell 
explained the report had been brought to committee to ensure residents were represented, since 
the LGR had not been formalised, that it would be too late to input when legislation had been 
formalised, and that people had been questioning whether Peacehaven would remain in the LDC 
local plan  
 
Cllr Davies raised there were ongoing discussions with LDC, ESCC and Westminster, that 
Peacehaven may be included further down the line, that B&HCC would be abolished and there would 
be a new Unitary Authority, and that it was important for all councillors to have involvement. 
 
Cllr Rosser raised the importance of sticking to facts and being careful, and the Chair expressed the 
report would be withdrawn. 
 

It was proposed the Town Clerk liaise with senior officers and the cabinet member at B&HCC to 

ask what they wanted from Peacehaven Town Council, and that, if it became the case that the new 

2044 plan in any way applied to Peacehaven, to ask for an extension to the scoping consultation 

so that Peacehaven Town Council was given the opportunity to input at the scoping stage.  

Proposed by: Cllr Davies   Seconded by: Cllr Gordon-Garrett 
All in favour. 
 

It was proposed to suspend standing orders 
Proposed by: Cllr Gordon-Garrett Seconded by: Cllr Wood 

All in favour. 
 

20:45 – Standing Orders were suspended 
 

The member of public raised that precept was not an issue for B&HCC as there was only one other 
parish council, but had concern that PTC would not have an influence on Council Tax Reduction. They 

also raised concerns about the accuracy of information in the report for item PH2657 
 

20:50 – Standing Orders were reinstated 
 
11 PH2658 TO RECEIVE UPDATES FROM TASK & FINISH GROUPS (TFGs):- 

a. Pedestrian Crossings & Islands TFG 

No updates were made 

 

b. Cycle Route TFG 

The Chair updated committee this item was on the agenda to discuss with TTC. 

 

20:52 – The member of public left the meeting. 

12 TO COMMENT on the following Planning applications as follows:- 
 
PH2659 LW/26/0293 26 Abbey Close  
No comment was made 
Proposed by: Cllr Campbell   Seconded by: Cllr Davies   
Committee resolved to make no comment. 

 



PH2660 LW/26/0310 50 Cornwall Avenue 
Cllr Wood raised a continuing issue with a cess pit that had affected the allotments in the past that 
could affect the proposed development, and expressed concern with the amount of land available 
for the development. Cllr Davies suggested that officers address concerns around a cess pit with 
the LDC Planning officer. 

 
It was proposed to object to the application on the grounds that it will likely obscure the light from 
the house, that there is already a double garage, being in breach of NDP PT1 because it will open 
directly onto an unadopted road, which is a Public Right of Way and is also used by vehicles and 
children, and it is overdevelopment.  
Proposed by: Cllr Campbell  Seconded by: Cllr Rosser  
Committee resolved to object to the application. 

 
PH2661 LW/26/ 0414 81 - 83 South Coast Road Peacehaven 
Committee noted the above planning decision.  

 
11  PH2662 TO REVIEW & UPDATE THE PLANNING ACTION PLAN AND AGREE ANY ACTIONS 

REQUIRED.  
Cllr Campbell suggested the Chair meet with officers to go through items previously discussed.  
 

12  PH26663 TO AGREE DATE FOR THE NEXT MEETING TUESDAY 22ND SEPTEMBER 2026 
(applications only) AT 6.15 PM         

 The next meeting was agreed. 
 

There being no further business, the meeting was closed at 21:13 



George Dyson
Town Clerk

(01273) 585493
TownClerk@peacehaventowncouncil.gov.uk

Community House,
Meridian Way,
Peacehaven,
East Sussex,

BN10 8BB.

Minutes of the meeting of the Planning (applications only) Meeting held in the Anzac Room, 
Community House on Tuesday 22nd September 2026 at 6.15pm.

Present: Cllr Gordon-Garrett, Cllr Campbell, Cllr Rosser, Cllr Davies, 

Officers: George Dyson (Town Clerk)

Four members of the public were also present. 

1       PH2664 CHAIR ANNOUNCEMENTS

The Chair opened the meeting at 18:15, welcomed members, reminded everyone of the building fire 
procedures, asked that phones be put onto silent, read out a statement on Civility & Respect, and informed
everyone that the meeting is being recorded for internal purposes only. 

2       PH2665 PUBLIC QUESTIONS - There will be a 15-minute period whereby members of the 
public may ask questions on any relevant Planning & Highways matter.

2 members of the public spoke in objection to the application being considered under item PH2672.

3        PH2666 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS

Apologies were received from Cllr Wood. 

4         PH2667 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS 

There were no declarations of interest. 

5         PH2668 TO ADOPT THE MINUTES FROM THE 1ST SEPTEMBER 2026

Cllr Davies asked for an update about the response to the BHCC City Plan scoping consultation. 

Proposed by: Cllr Davies Seconded by: Cllr Rosser
The minutes of 1st September 2026 were agreed and adopted. 

The Chair brought forward item PH2672

6         TO COMMENT on the following Planning applications as follows:-

PH2672 LW/26/0239 - 3 Cornwall Avenue

Cllr Campbell commented that whilst she is typically in favour of this sort of development, on this occasion, 
the structure and design of the current proposal is in disagreement with Lewes District Local Plan (part 2)
policies DM25, DM27, DM28, and DM29, additionally it is in breach of the Peacehaven & Telscombe 
Neighbourhood Plan policies PT1.4, PT6.2, PT6.11, and therefore suggested that on this occasion we should 
be objecting. 



Cllr Davies will also follow up on this application as a Lewes District Ward Councillor.  
 
Proposed by: Cllr Campbell  Seconded by: Cllr Gordon-Garrett 
Committee resolved to object to this application.  
 
PH2669 LW/26/0413 - 11 Linnet Crescent 
 
Committee noted the application of lawful development.  
 
PH2670 LW/26/0391 - 15 Mayfield Avenue 
 
Committee discussed the application, noting one small concern about the porch coming forward of the 
existing building frontage.  
 
The Committee decided to not comment on this application.  
 
PH2671 LW/26/0457 - 262 Arundel Road West 
 
Committee noted this application.  
 
7 PH2673 TO AGREE DATE FOR THE NEXT MEETING TUESDAY 13TH OCTOBER 2026 AT 7.30 PM 
 
The next meeting was confirmed as 13th October 2026.  
 

There being no further business, the meeting was closed at 18:47. 



 
Zoe Malone 
Responsible Finance Officer 
 
☏ (01273) 585493 
🖂 financeofficer@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Greenwich Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee:  Full Council Agenda Item: C1608b(i) 

Meeting date: 6th October 2026 Authors: RFO 

Subject:   Financial position of the council year to date 

Purpose: To note the council’s financial position year to date and agree any additional financial 
information required for future committee meetings 

 

Recommendation(s):   
To note the council’s financial position year to date and agree any additional financial information required for 
future committee meetings 

 

1. Background 

The attached reports summarise the council’s overall financial position as at the end of month 5 (August2026) An 
explanation of each report is included in the analysis below, along with comments regarding the council’s position. 

2. Analysis 

Barclays Bank account summary 

This document summarises the balances of the council’s five bank accounts as at 31 August 2026. In addition, full 
statements of each account are provided to the council offices which are used to perform the monthly bank 
reconciliations (see below for more information on bank reconciliations). 

It is worth noting that although there is protection provided by the Financial Services Compensation Scheme (FSCS), 
Peacehaven Town Council does not meet the criteria to qualify as the annual income of the council exceeds the 
€500,000 threshold. 

Bank reconciliation statements – cashbooks 1 & 2 

The bank reconciliation statements are used to verify the accounting entries processed through the council’s 
accounting system to the entries appearing on the bank statement. This process is completed on a monthly basis and 
forms an important part of the internal checks. 

As per Financial Regulations  the requirement for the bank reconciliations should be verified by a councillor (other 
than the Mayor or bank signatory) and recorded in the minutes of the meeting. – Action 2 above 

The council operates two separate cashbooks. Cashbook 1 is used on a daily basis and all of the income and 
expenditure of the council is processed through this cashbook. Cashbook 1 is made up of the collective balances of 
two bank accounts – the Business Current Account and Active Saver. 

The reconciliation statement explains why the balances held on the bank accounts do not match the amounts 
entered onto the accounting system. This will be for a combination of two reasons – (1) there are cheques or other 
payments entered onto our accounting system which have not yet debited the bank account (shown as 
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Unrepresented Cheques (Minus)) on the bank reconciliation statement and (2) receipts entered into our accounting 
system which do not yet appear on the bank statement (shown as Receipts not Banked/Cleared (Plus) 

As councillors are aware, any receipts received at the council offices, either cash or cheque, are collected by G4S on 
a fortnightly basis. This means that it takes two working days for the entries to appear on the bank statement. 

The key information to verify on the bank reconciliation statements are (1) the balances entered at the top (shown 
as Bank Statement Account Name) match the bank balances from the bank statement and (2) the final figure on the 
reconciliation statement (shown as Difference is) equals zero. This confirms that the bank account has successfully 
reconciled. 

Cashbook 2 is used for the Business Premium Account. This account is used to hold funds not instantly needed by the 
council, and other than transfers to/from one of the other accounts, has no income or expenditure other than 
interest, which is received on a quarterly basis. The reconciliation statement therefore is unlikely to ever have any 
outstanding entries and should always match the bank balance. 

Detailed income and expenditure 

This report details the council’s position in regard to its income and expenditure to date compared to the agreed 
budget. 

The income and expenditure are processed and assigned to nominal codes (the four digit number on the left hand 
side of the report, i.e. 4001 Salaries, 4002 Employer NI Contributions, etc.) and cost centres (the three digit 
underlined numbers in red, i.e. 100 General Administration, 110 Civic Events, etc.). 

It is worth noting that all expenditure nominal codes start with a 4, all income nominal codes start with a 1. 

The information in the columns is as follow: 

• Actual year to date – the total amount spent so far this financial year for that particular nominal code 

• Current Annual Bud – the agreed budget for the entire financial year for that particular nominal code 

• Variance Annual Total – The amount of the budget remaining available to use for the remainder of the 
current financial year. For expenditure nominal codes (those starting with a 4), a negative figures means the council 
has already spent more than the budget for the entire financial year. For income nominal codes (those starting with 
a 1), a positive figure means the council has already received more income than it budgeted to receive for the entire 
financial year. 

• Committed expenditure – not currently used by this council 

• Funds available – the amount of money remaining available to spend during the remainder of the financial      
year. 

• % of budget – the percentage of the total budget spent so far in the financial year. It is worth noting that 
while some nominal codes are spent relatively evenly throughout the year, others are not and may be paid in one 
single instalment (i.e. insurance, election costs, etc.) or in two equal instalments (i.e. the precept, some of the rates 
for the council’s buildings, etc.). 

 

At the foot of the report, the council’s income and expenditure overall position is summarised. This shows that 
39.9% of the budgeted expenditure has been spent so far, and 51.9% of the budgeted income has been received as 
at the end of month 5 (August 2026)  
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Detailed balance sheet 

The balance sheet shows the councils current position in respect of its assets (money the council has and/or is owed 
to it) and liabilities (money the council owes to others) and how those funds are allocated within the councils 
accounts (shown as Represented By). 

It should be noted that the balance sheet is generated from the accounting system, and therefore the bank balances 
detailed within the assets will not match the bank statements due to the reconciliation differences. 

The Represented By section of the balance sheet contains the balances of the general and earmarked reserves, along 
with a balance shown as Current Year Fund. The Current Year Fund represents the amount remaining available to 
spend within this year’s budget as at the date of the report, and will correspond to the Net Expenditure over Income 
figure shown at the bottom of the Detailed Income and Expenditure report. 

At the financial year end on 31 March 2026, any remaining balance on the Current Year Fund will go into the 
council’s general reserve (unless the council resolves to place some or all of it to an earmarked reserve). If the year-
end figure is negative, the balance will be taken out of the council’s general reserve. 

Thus, the Current Year Fund can be viewed effectively as a profit/loss for the year against budget. 

3. Implications  

5.1 Legal  
5.2 Risks  
5.3 Financial  The council has a fiduciary responsibility to the local taxpayers and a duty to 

keep under review its overall financial position in regard to performance 
against budget and retaining adequate financial reserves to support its services 
and functions. 

5.4 Time scales  
5.5 Stakeholders & Social Value  
5.6 Contracts  
5.7 Climate & Sustainability   
5.8 Crime & Disorder  
5.9 Health & Safety  
5.10 Biodiversity  
5.11 Privacy Impact  
5.12 Equality & Diversity  
 

4. Appendices  

• Barclays Bank account summary balances June & July 2025 

• Bank reconciliation statement for cashbook 1 –  June & July 2026 

• Bank reconciliation statement for cashbook 2 – June & July 2026 

 Bank Reconciliation statement for Unity Trust Fixed Deposit Account – June & July 2026 

 Bank Reconciliation statement for Unity Trust Instant Access Account –June & July 2026 

• Credit Card reconciliation statement – Amay 2026 

• Detailed income and expenditure month 5 (August 2026) 

• Detailed balance sheet month 5 (August 2026)  



































































Peacehaven Town Council

List of Payments made between 01/06/2026 and 30/06/2026

13/08/2026

09:40

Date:

Time: Current Bank A/c

Page 1

Date Paid Payee Name Reference Amount Paid Transaction DetailAuthorized Ref

01/06/2026 EDF DD2 98.63 APRIL ELECTRIC

01/06/2026 EDF DD 98.83 CORRECT/EDF

01/06/2026 EDF DD1 -98.63 CORRECT/EDF

02/06/2026 PRISMAFLEX UK LIMITED BACS 159.98 BANNER FOR FAIR

02/06/2026 SCDA 121073 3,574.98 MAYORS APPEAL - SCDA

03/06/2026 MDS LEISURE BACS 464.04 TIERED SEATING SERVICE

03/06/2026 HGS BACS1 224.41 CLEANING SUPPLIES

03/06/2026 SUSSEX PAYROLL SERVICES ;TDBACS2 115.06 MAY PAYROLL SERVICES

03/06/2026 WINDOW WORKSHOP BACS3 5,268.00 REPLACE HUB FIRE EXIT SYSTEM

03/06/2026 REMEDY CONSULTING LIMITED BACS4 1,785.00 CONSULTING SERVICES PHASE 2

03/06/2026 Tansleys Printers Limited BACS5 38.40 A1 POSTERS FOR FAIR

03/06/2026 SIEMENS FINANCIAL SERVICES BACS6 281.83 FRANKING MACHINE LEASE

03/06/2026 COLLIER TURF CARE LTD BACS7 145.56 AQUATROLS - BOWLS

03/06/2026 Lewes District Assoc. of Local BACS8 20.00 LDALC SUBSCRIPTION

03/06/2026 TOILETS +LTD BACS9 276.00 TOILETS FOR FAIR

03/06/2026 SIGN MANAGEMENT BACS10 495.42 COMM HOUSE SIGNS

03/06/2026 BROXAP BACS12 48.00 OUTDOOR GYM REPAIRS

03/06/2026 RHINOBYTES BACS13 60.00 ARTOWKR FOR BANNER

03/06/2026 Rigby Taylor BACS14 285.82 BOWLS CLUB MAINTENANCE

03/06/2026 REBECCA ANSCOMB BACS15 50.00 R.ANSCOMB REFUND

03/06/2026 JOHN LAWSONS CIRCUS BACS16 200.00 CIRCUS REFUND

03/06/2026 EAST SUSSEX PENSION FUND BACS17 10,082.86 MAY SALARIES

04/06/2026 Leads Direct BACS 74.98 LEAD FOR FAIR

04/06/2026 02 DD 100.90 MONTHLY MOBILES

04/06/2026 Northstar IT DD1 1,614.56 JUNE SUPPORT

04/06/2026 EDF DD 652.99 APRIL ELECTRIC

05/06/2026 Barclays DD2 39.00 BACS / COLLECT CHGS

08/06/2026 EDF DD 96.73 APRIL ELECTRICITY

08/06/2026 The Fuelcard People DD1 76.43 HK66 WMJ FUEL

08/06/2026 BT DD3 74.41 MAY INTERNET

08/06/2026 worldpay WP0806 28.02 cardcharges

10/06/2026 WORLDPAY WP1006 0.20 CARD CHARGES

12/06/2026 FLOWERS GREEN PLANTS BACS 312.10 TREE/ PLANTS FOR PLANTERS

12/06/2026 B&H SWET LTD T/A RESOURCE BACS1 19.60 SMOOTHIE BIKE HIRE

12/06/2026 R.A GROUP BACS2 601.64 FIRE DOOR

12/06/2026 Ernest Doe &Sons Ltd BACS3 371.41 CRAMER MOWER REPAIRS

12/06/2026 RHINOBYTES BACS4 200.00 HOWARD PARK SIGNAGE

12/06/2026 R.J.Meaker Fencing Ltd BACS5 80.65 BOWLS CLUB FENCING

12/06/2026 The Play Inspection Company Lt BACS6 1,230.00 INSPECTION APP LICENCE

12/06/2026 AMAZON BACS7 194.96 NAME BADGES

12/06/2026 MAXINE COOPER BACS8 50.00 M.COOPER REFUND

12/06/2026 TRACEY PICKETT BACS9 100.00 T.PICKETT REFUND

12/06/2026 WORLDPAY WP1206 0.45 CARD CHARGES

15/06/2026 TOTAL GAS & POWER DD 210.16 APRIL GAS

15/06/2026 WORLD PAY WP1506 0.60 CARD CHARGES

19/06/2026 SIGN MANAGEMENT BACS 137.00 SIGNS FOR PLANTERS

19/06/2026 AMAZON BACS1 25.76 TAPE FOR BASKETBALL BACKBOARD

Continued on Page 2
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19/06/2026 Trade UK BACS2 80.55 RIVET GUN

19/06/2026 CASTLE WATER BACS3 299.26 ALLOTMENT WATER - MAY

19/06/2026 IN-PULSE MEDICAL SERVICES BACS4 175.00 AMBULANCE SERVICES FOR FAIR

19/06/2026 Business Sream BACS5 164.88 12/03-11/06 WASTE WATER

19/06/2026 Society Of Local Council Clerk BACS6 502.00 G.DYSON SLCC MEMBERSHIP

19/06/2026 TOTAL GAS & POWER BACS7 21.22 MAY GAS

19/06/2026 TOTAL GAS & POWER BACS8 73.23 MAY GAS

19/06/2026 Spy AlarmsLtd BACS9 584.40 ANNUAL FIRE MAINTENANCE

19/06/2026 GW SHELTER SOLUTIONA LTD BACS10 1,117.92 BUS SHELTER REPAIRS

19/06/2026 Codec Facilities Ltd BACS11 802.00 BENCH

19/06/2026 WORLDPAY WP1906 0.55 BANK CHARGES

22/06/2026 CASTLE WATER SS 232.75 MAY WATER - THE DELL

22/06/2026 HEALTH ASSURED LTD DD3 60.00 EAP 19/06-18/07

22/06/2026 KINTO UK LTD DD4 499.74 VEHICLE LEASE

22/06/2026 CASTLE WATER DD5 45.92 MAY WATER

22/06/2026 WORLDPAY WP2206 0.60 CARD CHARGES

22/06/2026 Credit Card A/c CC TFER 204.57 CC TFER

23/06/2026 TOWER LEASING LIMITED DD2 62.67 HANDSET RENTAL / IPECS

25/06/2026 CITRUS HR DD1 264.00 20/06-19/07 SAFE HR

25/06/2026 JUNE SALARIES JUNE PAY 31,568.04 JUNE SALARIES

25/06/2026 HMRC 121074 11,579.52 HMRC

26/06/2026 LRA RETUINUE LTD BACS 15,162.40 ARCHITECT SERVICES FOR HUB

26/06/2026 J DAVIES BUILDING LTD BACS1 2,100.00 LINE MARKING BIG PARK CARPARK

26/06/2026 Peacehaven & District Chamber BACS2 17.50 Z.P 05/05 CHAMBER BREAKFAST

26/06/2026 AMAZON BACS3 6.98 UNION JACK FLAG

26/06/2026 Lewes District Council BACS4 482.40 ANNUAL PLAY INSPECTIONS

26/06/2026 LISTER WILDER BACS6 245.33 MOWER REPAIRS

26/06/2026 FRIEND OF SUSSEX HOSPICES BACS7 95.00 A.HARMAN TICKET

26/06/2026 KERRY LARBY BACS8 50.00 K.LARBY REFUND

26/06/2026 CAROLINE GRIDLEY BACS9 50.00 C.GRIDLEY REFUND

26/06/2026 WORLDPAY WP2606 0.12 CARD CHARGES

29/06/2026 The Fuelcard People DD 63.94 FUEL

29/06/2026 FOCUS GROUP DD1 118.30 TELEPHONES / WIFI

29/06/2026 WORLDPAY WP2906 30.52 CARD CHARGES

29/06/2026 worldpay WP2906 0.66 card charges

Total Payments 96,728.71











 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Minutes of the meeting of the Policy & Finance Committee meeting held in the Anzac Room, 
Community House on 23rd June 2026 at 7:30pm.  

Present: Cllr Alexander, Cllr Griffiths, Cllr Fabry, Cllr Davies, Cllr Gallagher, Cllr Gordon-Garrett, Cllr Hart, 
Cllr Campbell (non-voting member).  

Officers: George Dyson (Town Clerk), Zoe Malone (Responsible Financial Officer), Kevin Bray (Parks 
Officer) 

No members of the public were in attendance 

1. PF1234 CHAIR'S ANNOUNCEMENTS 
 
The Chair opened the meeting at 19:31, welcomed everyone, read out the Civility and Respect statement, 
ran through the fire exit procedure, asked for phones to be switched off, announced that the meeting was 
being recorded, and reminded members of the importance of confidentiality on any items listed under the 
confidential heading. 
 
2. PF1235 PUBLIC QUESTIONS - There will be a 15-minute period whereby members of the public may 

ask questions on any relevant POLICY & FINANCE matters.  
 
There were no public questions.  
 
3. PF1236 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS. 
 
Apologies were received from Cllr Harman, with Cllr Hart substituting, apologies were also received from Cllr 
Wood and Cllr Veck.  
 
4. PF1237 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS. 
 
There were no declarations of interest.  
 
5. PF1238 TO ADOPT THE COMMITTEE’S MINUTES OF 5TH MAY 2026 
 
Proposed by: Cllr Griffiths  Seconded by: Cllr Fabry 
The minutes of 5th May 2026 were agreed and adopted.  
 
6. PF1239 TO ELECT A COMMITTEE VICE-CHAIR 
 
It was proposed that Cllr Griffiths be Committee vice-chair.  
 
Proposed by: Cllr Davies  Seconded by: Cllr Gordon-Garrett 
Committee resolved to agree to this proposal.  
 
7. PF1240 TO REVIEW THE FINANCIAL POSITION OF THE COUNCIL YEAR TO-DATE: - 

a. Finance Officer’s report. 
 
The RFO introduced the report and summarised why the report is important.  
 
Committee noted the Finance Officer’s report.  
 
 



b. Bank account & Bank Reconciliation statements (for signing). 
 
Proposed by: Cllr Davies Seconded by: Cllr Gallagher  
Committee resolved to agree to the signing of the bank account and bank reconciliation statements. 
 
c. Income & Expenditure report. 
 
Cllr Campbell asked about the interest we are receiving, the RFO confirmed where the interest shown 
on the report had come from and when more was expected.. Cllr Gallagher asked about the amount 
available for the Neighbourhood Plan, the Clerk confirmed that this was low as there had not been 
any money budgeted, and any expenditure has just been running down the earmarked reserve.  
 
Committee noted the Income and Expenditure report.  
 
d. Balance Sheet. 
 
Cllr Gallagher asked for confirmation that no funds from the money going to the General Reserve will 
be reclaimed, particularly noting the s.106 payments.  
 
Committee noted the balance sheet.  
 
e. CIL & S.106 report (income, expenditure & bids). 
 
Committee noted the CIL & s.106 report.  
 
f. List of payments (for approval). 
 
Proposed by: Cllr Griffiths Seconded by: Cllr Gordon-Garrett 
Committee resolved to approve the list of payments. 
 

8. PF1241 TO NOTE THE TRANSFER OF FUNDS INTO A FIXED TERM DEPOSIT ACCOUNT 
 
Committee noted the transfer of funds.  
 
There was a discussion about the possibility of investing additional funds, and the Clerk confirmed that a 
Treasury Management policy is in the process of being developed.  
 

The Chair brought forward item 1245 to be discussed at this point.  
 

9. PF1245 TO AGREE A RECOMMENDATION ON THE PURCHASE OF A UTV 
 
There was a brief discussion on the background to this item, and how it is being budgeted, there was also 
discussion about the importance of the Leisure and Amenities Committee reviewing the planned 
replacement dates.  
 
It was proposed to recommend that Council agree to purchase the UTV.  
 
Proposed by: Cllr Gallagher   Seconded by: Cllr Davies 
Committee resolved to agree to this proposal.  
 

The Parks Officer left at this point (20:06) 
 
10. PF1242 TO AGREE A REVISED GRANTS POLICY  
 
The RFO introduced the item and summarised the report, there was a brief discussion about the impact of 
the proposed changes, and the different processes for Community Grants and Service Level Grants.  
 
It was proposed that the policy be adopted subject to moving the amended text up to higher on the page 
and that a covering letter explaining the application process and a template form for showing the calculation 
for how the requested funds will be spent is to be included as part of the application pack.   



 
Proposed by: Cllr Fabry  Seconded by: Cllr Gordon-Garrett 
Committee resolved to agree to this proposal.  
 
11. PF1243 TO AUTHORISE A VIREMENT OF MONEY 
 
The RFO introduced the report and summarised the reasons for this.  
 
There was a discussion about the IT equipment which would need replacing over the coming years, and a 
need to plan which reserves need to be built up across Council budgets.  
 
It was proposed to agree that the virement be authorised, as per the recommendation in the report.  
 
Proposed by: Cllr Gallagher   Seconded by: Cllr Fabry 
Committee resolved to agree to this proposal. 
 
12. PF1244 TO NOTE THE 2025/26 YEAR END FINANCIAL UPDATE 
 
The report was noted.  
 
13. PF1246 TO RECEIVE VERBAL UPDATES FROM THE FOLLOWING TFG’s 

a. Audit Working Group 
 
There is no report, and an audit is planned soon.  
 
b. Community Buildings Working Group 
 
This group is planning to meet next week.  
 
c. Funding for Community House works including Air Source Heat Pumps 
 
This group is yet to meet.  
 
d. Business Plan Review 
 
Work on this is ongoing, and another meeting will be held soon.  
 

14. PF1247 DATE OF NEXT MEETING – TUESDAY 15TH SEPTEMBER 2026 
 
The next meeting was confirmed as 15th September 2026.  
 
15. PF1248 TO RESOLVE TO EXCLUDE PRESS AND PUBLIC FROM THE FOLLOWING ITEMS 
 
Proposed by: Cllr Gordon-Garrett  Seconded by: Cllr Davies 
Committee resolved to exclude press and public from the remaining agenda items.  
 

 

NOTE: In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) Act 1960, 
Section 1, in view of the confidential nature of the following business to be transacted, the public and press 
are excluded from the rest of the meeting. 
 

16. PF1249 UNPAID INVOICE REPORT 
 
The RFO summarised the report and explained what is being done to chase up payments, highlighting one 
debtor who is proving to be particularly slow to pay.  
 
Committee noted the unpaid invoice report.  
 

There being no further business, the meeting was closed at 20:28 



 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Minutes of the meeting of the Policy & Finance Committee meeting held in the Anzac Room, 
Community House on Tuesday 15th September 2026 at 7:30pm.  

Present: Cllr Alexander (Chair), Cllr Fabry, Cllr Davies, Cllr Gallagher, Cllr Veck, Cllr Hart, Cllr Campbell, 
Cllr Wood.  

Officers: George Dyson (Town Clerk), Zoe Malone (Responsible Financial Officer). 

No members of the public were in attendance 

1. PF1250 CHAIR'S ANNOUNCEMENTS 
 
The Chair opened the meeting at 19:31, welcomed everyone, read out the Civility and Respect statement, 
ran through the fire exit procedure, asked for phones to be switched off, announced that the meeting was 
being recorded, and reminded members of the importance of confidentiality on any items listed under the 
confidential heading. 
 
2. PF1251 PUBLIC QUESTIONS - There will be a 15-minute period whereby members of the public may 

ask questions on any relevant POLICY & FINANCE matters.  
 
There were no public questions.  
 
3. PF1252 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS. 
 
Apologies were received from Cllr Griffiths, with Cllr Hart substituting, and from Cllr Gordon-Garrett with Cllr 
Campbell substituting. Apologies were also received from Cllr Harman. 
 
4. PF1253 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS. 
 
There were no declarations of interest. 
 
5. PF1254 TO ADOPT THE COMMITTEE’S MINUTES OF 23RD JUNE 2026 
 
Proposed by: Cllr Fabry  Seconded by: Cllr Gallagher 
The minutes of 23rd June 2026 were agreed and adopted.  
 
6. PF1255 TO REVIEW THE FINANCIAL POSITION OF THE COUNCIL YEAR TO-DATE: - 

a. Finance Officer’s report. 
 
The Responsible Financial Officer summarised the report and explained its purpose.  
 
Committee noted the Finance Officer’s report.  
 
b. Bank account & Bank Reconciliation statements (for signing). 
 
Proposed by: Cllr Fabry Seconded by: Cllr Wood 
Committee resolved to agree to the signing of the bank account and bank reconciliation statements. 
 
c. Income & Expenditure report. 
 
Committee noted the Income and Expenditure report.  
 



d. Balance Sheet. 
 
Committee noted the balance sheet.  
 
e. CIL & S.106 report (income, expenditure & bids). 
 
Committee noted the CIL & s.106 report.  
 
f. List of payments (for approval). 
 
Proposed by: Cllr Fabry Seconded by: Cllr Gallagher 
Committee resolved to approve the list of payments. 
 

7. PF1256 TO NOTE A REPORT ON BUDGET PLANNING FOR 2027/28 
 
The Chair introduced the report in the papers and some background as to the reason for this paper.  
 
There was a discussion, which was supportive of the report and highlighting key areas for Committee 
Chairs to be aware of.  
 
Committee noted the report.  
 
8. PF1257 TO DISCUSS THE DRAFT 2027/28 BUDGET 
 
The Clerk summarised the purpose of this item at this early stage.  
 
The Chair thanked the RFO for the work on the budget so far, highlighting the details in the covering report.  
 
Cllr Davies also thanked the RFO for the work on this budget and was pleased to see the budget 
discussion starting earlier this year, but was not happy with the initial percentage increase on the Band D 
precept.  
 
Cllr Gallagher spoke as Chair of the Leisure & Amenities Committee, that there would be a need for further 
discussion through the Committee about areas where expenditure is needed.  
 
There was a discussion about generating additional advertising income.  
 
The RFO reinforced the next steps in budget setting moving forward.  
 
9. PF1258 TO ADOPT THE FOLLOWING POLICIES 

a. Recording of public meetings policy 
 
It was proposed to adopt this policy, subject to a minor amendment to point 2.3.  
 
Proposed by: Cllr Alexander  Seconded by: Cllr Fabry  
Committee resolved to agree to this proposal by majority, with one abstention.  
 
b. Equality & diversity policy statement 
 
It was proposed to adopt this policy, subject to a minor amendment within point 1.  
 
Proposed by: Cllr Alexander  Seconded by: Cllr Hart  
Committee resolved to agree to this proposal. 
 
c. Safeguarding policy 
 
It was proposed to adopt this policy, subject to a couple of spelling corrections.  
 
Proposed by: Cllr Alexander  Seconded by: Cllr Fabry  
Committee resolved to agree to this proposal 
 



d. Document retention policy 
 
It was proposed to adopt this policy as read.  
 
Proposed by: Cllr Alexander  Seconded by: Cllr Wood  
Committee resolved to agree to this proposal 
 
e. Commercial Health & Fitness activities in parks licence agreement 
 
It was proposed to adopt this policy, subject to an amendment to bring the GDPR policy 
statement in line with the current Council policy, and a minor amendment to the application form. 
 
Proposed by: Cllr Alexander  Seconded by: Cllr Fabry  
Committee resolved to agree to this proposal 
 
f. Treasury management policy 
 
It was proposed to adopt this policy, subject to a minor amendment to bring the objectives 
section in line with the Controls.  
 
Proposed by: Cllr Alexander  Seconded by: Cllr Wood  
Committee resolved to agree to this proposal 
 

10. PF1259 TO AGREE THE REVISED YOUTH MAYOR HANDBOOK 
 
Cllr Veck introduced the report and summarised the background to this item.  
 
There was a discussion on the Youth Mayor’s Handbook, that neither in the papers were really finished 
documents ready for a decision to be made.  
 
It was proposed that Committee add the Youth Mayor’s handbook to the remit of the Mayor’s TFG, and that 
Committee accept timeline 1.  
 
Proposed by: Cllr Veck  Seconded by: Cllr Fabry 
Committee resolved to agree to this proposal 
 
11. PF1260 TO AGREE A RECOMMENDATION TO FULL COUNCIL ON ADOPTING A STATEMENT OF 

POLITICAL NEUTRALITY 
 
The Town Clerk summarised the report and the background to it. There was a lengthy discussion on the 
policy.  
 
It was proposed that the statement be referred to Full Council following any further amendments that 
Councillors would like to put forward to the Town Clerk.  
 
Proposed by: Cllr Alexander  Seconded by: Cllr Davies 
Committee resolved to agree to this proposal 
 
 
12. PF1261 TO RECEIVE VERBAL UPDATES FROM THE FOLLOWING TFG’s 

a. Audit Working Group 
 
The TFG has recently completed an audit which came out really well.  
 
b. Community Buildings Working Group 
 
A meeting is scheduled for this coming Thursday.  
 
 
 



c. Funding for Community House works including Air Source Heat Pumps 
 
There has been no progress of this TFG, although a survey on Air Source Heat Pumps is scheduled 
at Community House soon.  
 
d. Business Plan Review 
 
Work on this is currently progressing through Committees.  

 
13. PF1262 DATE OF NEXT MEETING – TUESDAY 17TH NOVEMBER 2026 
 
The next meeting was confirmed as 17th November 2026.  
 
14. PF1263 TO RESOLVE TO EXCLUDE PRESS AND PUBLIC FROM THE FOLLOWING ITEMS 
 
Proposed by: Cllr Fabry Seconded by: Cllr Hart 
Committee resolved to exclude press and public from the remaining agenda items.  

 

NOTE: In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) Act 1960, 
Section 1, in view of the confidential nature of the following business to be transacted, the public and press 
are excluded from the rest of the meeting. 
 

15. PF1264 UNPAID INVOICE REPORT 
 
Committee noted the unpaid invoice report.  
 

There being no further business, the meeting was closed at 21:19 



 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Minutes of the meeting of the Personnel Meeting held in the Anzac Room, Community House on 
Tuesday 14th April 2026 at 7.30pm. 

Present: Cllr Fabry, Cllr Veck, Cllr Harman, Cllr Rosser, Cllr Gallagher, Cllr Alexander, Cllr Gordon-Garrett, 
Cllr Davies, Cllr Donovan. 

Officers: George Dyson (Town Clerk) 

1. E648 CHAIR’S ANNOUNCEMENTS 

The Chair opened the meeting at 19:30, welcomed members, reminded everyone of the building fire 
procedures, asked that phones be put onto silent, read out a statement on Civility & Respect, and 
reminded everyone of the importance of Confidentiality on this Committee. 

2. E649 TO CONSIDER APOLOGIES FOR ABSENCE 

Apologies were received from Cllr Campbell with Cllr Gordon-Garrett substituting.  

3. E650 TO RECEIVE DECLARATIONS OF INTEREST FROM MEMBERS 

There were no declarations of interest. 

4. E651 TO ADOPT THE MINUTES OF 20TH JANUARY 2026 

It was proposed that the minutes be adopted as read.  

Proposed by: Cllr Veck  Seconded by: Cllr Davies 

Committee resolved to adopt the minutes of 20th January 2026. 

5. E652 TO REVIEW THE COMMITTEE BUDGETARY POSITION 

The Clerk summarised the year end budgetary position, and explained notable variances.  

Committee noted the budgetary position. 

6. E653 DATE OF NEXT MEETING – TUESDAY 22ND SEPTEMBER 2026 AT 7:30PM.  

The next meeting was confirmed as Tuesday 22nd September 2026 at 7.30pm. 

7. E654 TO RESOLVE TO EXCLUDE PRESS AND PUBLIC FROM THE FOLLOWING ITEMS 

Proposed by: Cllr  Gordon-Garrett Seconded by: Cllr Veck 

The Committee resolved to exclude press and public from the remaining agenda items.  

NOTE: In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) Act 
1960, Section 1, in view of the confidential nature of the following business to be transacted, the public and 
press are excluded from the discussion of the following items. 

8. E655 TO REVIEW THE COMMITTEE ACTION PLAN 

Committee noted the Action Plan.  

The Chair went through the Committee action plan and highlighted the key points, there was a brief 
discussion about the progress of the SCP banding TFG, as well as discussion on the Civility & Respect 
Pledge.  



9. E656 TO REVIEW THE COUNCILLOR TRAINING PLAN AND AGREE ANY ACTIONS 

Committee noted the Councillor Training Plan.  

10. E657 TO REVIEW THE STAFF TRAINING PLAN AND AGREE ANY ACTIONS 

Committee noted the Staff Training Plan. 

11. E658 TO NOTE AND DISCUSS FEEDBACK FROM RECENT TRAINING 

Committee noted the feedback from recent training.  

12. E659 TO RECEIVE AN UPDATE ON STAFF SICKNESS ABSENCE 

The Clerk summarised recent sickness absence, and confirmed that there are no cases of long term 
sickness absence on this report.  

Committee noted the report.  

13. E660 TO NOTE COMPLETION OF THE TOWN CLERK’S APPRAISAL 

The Chair of Committee informed the Committee of the agreed objectives of the Clerk’s appraisal, and 
discussed how these will be applied. 

Committee noted the completion of the Clerk’s appraisal.  

14. E661 TO NOTE COMPLETION OF EMPLOYEE APPRAISALS AND AGREE ANY SCP CHANGES  

The Clerk introduced and summarised the report, as well as the discussions had at the SCP banding 
TFG. 

It was proposed that Committee agree the revised increment increases 

Proposed by: Cllr  Alexander Seconded by: Cllr Gordon-Garrett 

Committee resolved to agree to this proposal.  

No proposals were put forward for re-banding of any employees at this time, but that Committee would 
keep this under review.  

15. E662 TO NOTE A REPORT ON AN EMPLOYEES ONGOING PROBATIONARY PERIOD 

There was a lengthy discussion about the report, and the importance of continuing to involve the Chair 
and Vice-Chair of the Committee in the matter was highlighted.   

Committee noted the report.  

16. E663 TO DISCUSS THE ONBOARDING PROCESS FOR NEWLY CO-OPTED COUNCILLORS 

The Clerk introduced the item and summarised the background. 

Cllr Veck suggested ways in which additional support could be given, suggesting an informal meeting 
with an element of training early on following co-option, and also some form of mentoring/ buddying 
system.  

Cllr Alexander highlighted some of the ways in which the District Council inboard new Councillors, 
including Officer point of contacts and printed documentation.  

Cllr Rosser highlighted some points about respect for each other, and how his experience being co-
opted was excellent, but why people want to be co-opted, and their expectations of being a Councillor 
are not always a reality.  

Cllr Davies raised concerns about the process at the co-option meeting being intimidating.  

The Clerk will investigate how other Councils run their co-option processes to see if there’s any best 
practices that could be adopted.  



17. E664 TO RECEIVE VERBAL UPDATES FROM THE FOLLOWING TASK AND FINISH GROUPS 
(TFGs): 
a. Wellbeing  
 
There are no further updates from the Wellbeing TFG at this time.  
 
b. Employee SCP banding 
 
The SCP banding TFG had reported back earlier in the agenda.  

 

There being no further business, the meeting closed at 21:12. 



 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Minutes of the meeting of the Personnel Meeting held in the Anzac Room, Community House on 
Tuesday 22nd September 2026 at 7.30pm. 

Present: Cllr Fabry, Cllr Veck, Cllr Rosser, Cllr Gallagher, Cllr Alexander, Cllr Davies.  

Officers: George Dyson (Town Clerk) 

1. E665 CHAIR’S ANNOUNCEMENTS 

The Chair opened the meeting at 19:30, welcomed members, reminded everyone of the building fire 
procedures, asked that phones be put onto silent, read out a statement on Civility & Respect, and 
reminded everyone of the importance of Confidentiality on this Committee. 

2. E666 TO CONSIDER APOLOGIES FOR ABSENCE 

Apologies received from Cllr Harman.  

3. E667 TO RECEIVE DECLARATIONS OF INTEREST FROM MEMBERS 

There were no declarations of interest. 

4. E668 TO ELECT A COMMITTEE VICE-CHAIR 

It was proposed that Cllr Veck be Vice-Chair of the Committee.  

Proposed by: Cllr Fabry  Seconded by: Cllr Davies 

Committee resolved to agree to this proposal.  

5. E669 TO ADOPT THE MINUTES OF 14TH APRIL 2026 

It was proposed that the minutes be adopted as read.  

Proposed by: Cllr  Gallagher Seconded by: Cllr Veck 

Committee resolved to adopt the minutes of 14th April 2026.  

6. E670 TO REVIEW THE COMMITTEE BUDGETARY POSITION 

The Clerk explained that this month’s payroll (which includes the settlement back pay) has not been 
processed yet, so is not showing on this budgetary update.  

There was a discussion about the professional fees budget, and what comes out of this code.   

Committee noted the budgetary position.  

7. E671 TO DISCUSS THE 2027/28 DRAFT BUDGET 

There was a brief discussion on the proposed budget, and that financial forecasting for staffing costs 
next year is ongoing.  

Committee noted the draft 2027/28 budget.  

8. E672 DATE OF NEXT MEETING – TUESDAY 26TH JANUARY 2027 AT 7:30PM.  

The next meeting was confirmed as 26th January 2027.  

 



9. E673 TO RESOLVE TO EXCLUDE PRESS AND PUBLIC FROM THE FOLLOWING ITEMS 

Proposed by: Cllr  Veck  Seconded by: Cllr Alexander 

The Committee resolved to exclude press and public from the remaining agenda items.  

 

NOTE: In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) Act 
1960, Section 1, in view of the confidential nature of the following business to be transacted, the public and 
press are excluded from the discussion of the following items. 

10. E674 TO REVIEW THE COMMITTEE ACTION PLAN 

There was a discussion on the progress of items on the business plan, and that some items, particularly 
the employee SCP banding TFG work, will need to start up again soon.  

Committee noted the action plan.  

11. E675 TO REVIEW THE COUNCILLOR TRAINING PLAN AND AGREE ANY ACTIONS 

The Clerk summarised that there is now unlikely to be much more Councillor training taking place as 
Council elections will be taking place in May, although there may be a need for some updated Planning 
training. It was highlighted how successful Councillor training has been during this Council, and that we 
need to start discussing training needs for post-elections.  

Committee noted the Councillor training plan.  

12. E676 TO REVIEW THE STAFF TRAINING PLAN AND AGREE ANY ACTIONS 

It was highlighted that there is a reasonable about of training needing renewing in the next 3 months, 
including Manual Handling for most staff, which is scheduled in.  

Committee noted the Staff training plan.  

13. E677 TO NOTE AND DISCUSS FEEDBACK FROM RECENT TRAINING 

There was no update for this item.  

14. E678 TO RECEIVE AN UPDATE ON STAFF SICKNESS ABSENCE 

The Clerk summarised recent staff sickness absence.  

The Chair requested that it be noted that Committee recognise the commitment of staff in keeping 
sickness absences low.  

Committee noted the sickness absence report.  

15. E679 TO NOTE ACCIDENT/ INCIDENT REPORT OVERVIEW  

The Clerk introduced the report and explained the background to the item.  

Committee discussed the report and its recommendations, including that there may be some scope for 
the Audit TFG to include this in their work, and for reports on recent accidents/ incidents to continue 
coming to Committee moving forward.  

Committee noted the report.   

16. E680 TO NOTE THE 2026/27 NATIONAL JOINT COUNCIL PAY AWARD. 

The Clerk explained that the backpay amounts and new salaries are currently being processed by 
payroll, and that the full financial information for this is not available yet, but that the award was 3.3%, 
and the new SCP bands are included in the paper appendices.  

Committee noted the NJC pay award.  

 



17. E681 TO NOTE A REPORT ON AN EMPLOYEES PROBATIONARY PERIOD 

The Clerk summarised the report, and thanked the Chair & Vice-Chair of Committee for their input into 
this item.  

There was a discussion on the decision and the reasons for it, as well as employee performance and 
management moving forward.  

Committee noted the report.  

18. E682 TO RECEIVE VERBAL UPDATES FROM THE FOLLOWING TASK AND FINISH GROUPS 
(TFGs): 
a. Wellbeing  
 
This had been discussed earlier as part of the action plan.  
 
b. Employee SCP banding 
 
This had also been discussed earlier as part of the action plan.  
 

There being no further business the meeting was closed at 20:53.  



















 
George Dyson 
Town Clerk 
 

☏ (01273) 585493 

🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 

DRAFT Minutes of the meeting of the Leisure & Amenities (L&A) Committee meeting held in the Anzac Room, 
Community House on Tuesday 8th September 2026 at 7:30pm. 
 
Present: Cllr Gallagher (Chair of Committee), Cllr Studd (Vice Chair), Cllr Donovan, Cllr Fabry, Cllr Griffiths, Cllr Hart. 
Officers: Kevin Bray (Parks Officer), Zoe Polydorou (Meetings & Projects Officer). 
  
There were 2 members of the public in attendance. 

 
1. LA 1132 CHAIR ANNOUNCEMENTS The Chair opened the meeting at 19:30, welcomed everyone, read out the 

Civility and Respect statement, went through the building fire procedures, asked that phones be put onto silent, 
reminded committee of the 3-minute rule, informed everyone that the meeting was being recorded and to 
speak up, and reminded members of the public questions protocol.  

 
2. LA 1133 PUBLIC QUESTIONS. 

There were no public questions. 
 
3. LA 1134 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS 

An apology was received from Cllr Sharkey. 
 
4. LA 1135 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS 

There was a declaration of interest from Cllr Hart in relation to item LA 1142. 
Cllr Gallagher expressed that herself and Cllr Donovan had interests, which was subsequently withdrawn. 

 
5. LA 1136 TO APPROVE AND SIGN THE MINUTES OF THE MEETING OF THE LEISURE AND AMENITIES COMMITTEE 

MEETING HELD ON TUESDAY 14th JULY 2026 
Proposed by: Cllr Griffiths Seconded by: Cllr Donovan 
All in favour 

 
6. LA 1137 TO NOTE THE BUDGET UPDATE 

The Chair expressed they had a meeting the following day to discuss next year’s budget, and that they were still 
keen for the allotment to have its own separate budget. 

 
Cllr Griffiths expressed raising the amount in the Vandalism Repairs budget in the new financial year. 
The budget was noted. 

 
7. LA 1138 TO NOTE ACTION PLAN UPDATE 

It was raised that Cllr Hart been missed off as a member of accessibility for Parks and Open spaces and needed 
to be added.  
The action plan was noted. 
 

8. LA 1139 TO NOTE ALLOTMENTS UPDATE 
The Chair ran through the report, commented on currently being the only available Allotment Liaison Cllr, due to 
Cllrs Harman and Sharkey’s own personal reasons, and that now having access to the Horticultural hut should 
help provide more open communication with allotment holders.  The Chair also suggested the Single Use Plastics 
policy be expanded to also cover the allotments, and that what was brought into the allotments was reviewed.  
They concluded their report with suggesting that a Working Group be set up for reviewing the Terms and Condi-
tions.   



The Parks Officer confirmed that the two foot gap rule had never been implemented, and that the excess debris 
should be cleared from the boundary in one go with machinery.  The Chair expressed that the Parks Officer pro-
duce a plan for that, to help remove excess debris from the boundary areas. 
 
It was proposed that:- 
1. A Working Group is set up to consider the way forward to include review of Terms and Conditions for 2027, 

the Inspection regime and the recording of data and the reporting back to this Committee, and other mat-
ters if appropriate.  

2. The Parks Officer be authorised to provide a plan to remove all excess debris from the Boundary areas and 
how to secure by fencing the boundaries not including Cornwall Avenue for short term problem areas and 
long term.  

3. Officers obtain costings for the installation of drinking water fountain and compost toilet.  
Proposed by: Cllr Donovan   Seconded by: Cllr Fabry 
All in favour. 
 
The Working Group members were agreed as: Cllr Gallagher, Cllr Hart, and the Parks Officer. 
 
The Chair raised that a lot of tenants were unhappy with the inspection routine, and proceeded to detail waiting 
list numbers and period of wait, along with numbers of formal and informal letters. They suggested that the rea-
sons why tenants had not been able to progress with their plots be sent to the Allotment Liaison Councillors ra-
ther than the Parks Officer. 
 
Cllr Griffiths suggested some of the plot holders may need buddies, and the Chair raised Cllr Hart’s involvement 
with the Youth may be of help, that plots could potentially be used in different ways, or that allotments are pre-
pared.   Cllr Fabry suggested these items be added to the Action Plan.  
 

The Chair brought item 11. LA 1142 forward. 
 

20:06 – Cllr Hart left the meeting 
 
11. LA 1142 TO AGREE COMMUNITY GARDEN TFG REPORT 

The Chair raised that the currently unsigned licence needed to tie in with what the community garden as it-was. 
Cllr Griffiths expressed concern with there being no break clause in the licence, and raised that although the re-
port was stated as being written by the TFG, the TFG had not met or been involved in the report. 
 
The Parks Officer updated members that a latch would be delivered soon so that the entrance at Green Gate 
would be accessible. The Chair raised various accessibility issues would be reviewed by the Accessibility TFG. 
 
The Accessibility TFG agreed they would work with the Access Group, and Cllr Griffiths explained the seating 
should have a comprehensive plan, and that its funding could be found from different places. 

 
It was proposed that the licence be dealt with by Town Clerk and brought to the Community Garden TFG.  
Proposed by: Cllr Donovan   Seconded by: Cllr Fabry 
All in favour. 
 

20:22 - It was proposed to suspend Standing Orders 
Proposed by: Cllr Gallagher  Seconded by: Cllr Fabry 

All in favour. 
 

A member of the public raised they were also Vice Chair of the Access group. 
 

20:23 - Standing Orders were reinstated 
 
The Parks Officer reminded members there was a current TFG set up to look into the clearing, seating and to 
review the license.  
 
It was proposed to allow the Community Garden group to clear the overgrown land. 



Proposed by: Cllr Gallagher   Seconded by: Cllr Donovan 
All in favour. 

 
The new Community Garden TFG members were confirmed as: Cllr Hart, Cllr Griffiths, Cllr Harman, Nigel and 
Lynn. 

20:24 - The two members of public left the meeting, and Cllr Hart rejoined the meeting. 
 
9. LA 1140 TO NOTE THE COMPLAINTS LOG 

 
The Parks Officer expressed that item 707 was still to be resolved, and as per the Terms and Conditions, would 
go to Full Council.  The Chair suggested reviewing timings in the terms and conditions due to the length it was 
taking to resolve. 
 
Cllr Hart raised that items 706 and 718 had been raised by a member of the public rather than herself, and the 
Meetings & Projects Officer expressed they had been mistakenly placed under this committee, but had correctly 
been updated to sit under Planning.  
 
The Accessibility TFG agreed to review complaint item 719.  
 
The Complaints Log was noted. 
 

10. LA 1141 TO NOTE UPDATES FROM TASK AND FINISH GROUPS (TFGS) 
 

I. ACCESSIBILITY OF AMENITIES 
Cllr Hart expressed progress was being made, considered the possibility of a professional audit and 
that a report would be brought to the next meeting.  They raised that the Community Garden gate 
was not secure as it allowed children out, but did not allow wheelchair access.  The Parks Officer 
raised there being no internal fence anyway, and that the issue was uneven ground in view of mobil-
ity scooters. Cllr Hart expressed having spoken with the access group, which had concluded the im-
portance of not making decisions for people and using signage instead, whereby the Parks Officer 
expressed that signage was not a dismissal of obligation and suggested speaking to the Town Clerk.  
 

II. HOWARD PARK PHASE 2 
A brief background of the report was discussed by members, including the fact that professionals 
who had already given their time for free.  The Chair expressed that the project needed to follow the 
Town Council financial regulations, and Cllr Studd expressed possible grant funding was being looked 
into. The Meetings & Projects Officer commented there were various funds available, whereby the 
Chair expressed the working group be expanded and a concept idea and project outline be put for-
ward to Full Council as it was a major change to a community asset.  
 
It was proposed that Cllr Gallagher and Cllr Hart join the Howard Peace Park TFG.  
Proposed by: Cllr Gallagher  Seconded by: Cllr Studd. 
All in favour. 
 
Members expressed needing guidance from the Town Clerk.  

 
12. LA 1143 TO AGREE THE BUSINESS PLAN TFG REPORT 

The Chair ran through their report, including there being projects in the NDP, and members discussed the itesm 
including which crossed over with other committees, what was suitable for the Business Plan, what the items 
were, and the need for the Town Clerk to categorise any agreed Business Plan item to the relevant committee. 

 
21:09 – Cllr Fabry left the meeting 

21:11 – Cllr Fabry rejoined the meeting 
 
Cllr Fabry suggested that the Additional parking for visitors to Centenary Park be a separate item and a report 
brought to committee, rather than adding it to the Business Plan. 
 



The Chair expressed noting that Housing Need, and Travel Planning and the A259 Quality of the Public Realm 
would not be for this committee. 
 
The Meetings & Projects Officer reminded The Chair that Cllr Hart was also part of the TFG. 
 
It was proposed that, on approval from the Town Clerk, the following items:- 
 
1. Promoting Sustainability - be passed to the E&S committee 
2. The Development of Green Spaces Infrastructure - remain on the Business Plan  
3. Consultation on Sports and Leisure facilities – be removed from the Business Plan 
4. To encourage Urban Greening – be passed to the E&S committee if the Town Clerk agreed 
5. Renewable Energy – To be noted on the Business Plan as already being done 
6. Accessibility to parks and open spaces owned by the Town Council – remain on the Business Plan 
7. The Hub - be removed from the Business Plan for this Committee 
8. Howard Park phase 2 project - be included on the Business Plan if project agreed to progresses 
9. Allotment improvements - be included on the Business Plan. 

 
Proposed by: Cllr Hart  Seconded by: Cllr Gallagher 
All in favour. 
 
It was proposed that additional parking for visitors to Centenary Park to be a separate item and a report brought to 
committee, rather than adding it to the Business Plan. 
Proposed by: Cllr Fabry   Seconded by: Cllr Hart  
All in favour. 
 
13. LA 1144 TO NOTE WATER EQUIPMENT IN THE DELL DISCONNECTED 

The Chair expressed wanting the water play to continue but for the water to be limited in some way.  
The report was noted. 
 

14. LA 1145 TO AGREE THE GRAFFITI REPORT 
Members suggested that a separate log be created for offensive graffiti, which would help identify graffiti 
hotspots, and for there to be a graffiti policy. 
 
It was proposed that this committee agrees the definition of offensive graffiti and officers bring it forward to the 
Policy and Finance committee for approval, and to include reporting to the police and logging. 
Proposed by: Cllr Fabry  Seconded by: Cllr Donovan  
All in favour. 
 

15. LA 1146 TO CONFIRM DATE OF NEXT MEETING AS THE 10TH NOVEMBER 2026 
The date of the next meeting was confirmed. 
 

There being no further business the meeting ended at 21:40. 















 
George Dyson 
Town Clerk 
 

☏ (01273) 585493 
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DRAFT Minutes of the meeting of the Community Engagement Committee meeting held in the 
Anzac Room, Community House on Tuesday 28th July 2026 at 7.30pm 
 
Councillors: Cllr Wood (Chair), Cllr Rosser (Vice Chair), Cllr Harman, Cllr Hart, Cllr Mills, Cllr Veck, 
Mayor’s Cadet (Zack Osborne). 

 
Officers: Zoe Polydorou (Meetings & Projects Officer), Karen Bray (Information & Community Facilities 
Officer). 
 
There were 2 members of the public in attendance.  

 
1. CCE667 CHAIR’S ANNOUNCEMENTS 

The Chair opened the meeting at 19:30, read out a Civility & Respect statement, went through the build-
ing fire procedure, asked for phones to be put onto silent, reminded members of the 3-minute rule as 
per Standing Orders, informed everyone that the meeting was being recorded and to speak up, and out-
lined the public questions process. The Chair then informed the Committee of the following:  

 
• Bingo 26th August 2pm – 4pm 

• Ghana Be a Good Night on 29th August 6pm – 9:30pm  

• PTC’s Road Safety Consultation,  closing 20th September 

• Meridian Meander – a reminder of the walk 

• Availability to hire The Dell, and to let the office know if interested. 

Cllr Veck raised that the Ghana Be a Good Night poster only showed information for over 18s and 

under 12s, whereby the Mayor of Peacehaven informed committee this would be looked into. 

 

2. CCE668 PUBLIC QUESTIONS 

The founder of the ABC Fund, Peacehaven expressed the current status of the charity, including the 

recent murder mystery evening which raised £1,700, and a ghost hunt that raised £2,100. They ex-

pressed it had been a tough year, were delighted their charity would be sponsored by the Mayor of 

Peacehaven, would try to become involved in the events, and could volunteer for the bingo on 26th Au-

gust. 

 

They ran through their charity’s upcoming events, including a fully booked coach children’s trip from the 

Meridian Centre to London’s Natural History Museum, a free information day at the Gateway Café, a 

coach trip to Wakehurst Place, the regular Christmas pantomime, food hampers and that, if funds were 

available, a trip to meet Father Christmas at the Chichester Canal. 

  

The questioner continued that the charity had been established for 35 years, they now had a new web-

site and logo, and that the charity was in need for volunteers. 

 

Cllr Wood queried the contents on the Christmas hampers and whether it was Peacehaven children that 

were supported, to which the questioner expressed the hampers were made up of around £50 worth of 

basics items and Christmas treats, were supported by Bede school, explained the hampers’ logistics, 

and clarified that, wherever money was raised that was where it would be spent i.e. the coach to Wake-

hurst was sponsored by Lewes District Community Action Network, so would specifically benefit chil-

dren from the Lewes District area. 



 

Cllr Harman suggested that more money needed to be raised in Peacehaven so that Peacehaven chil-

dren were supported, and the questioner expressed they work with family support workers covering 

Peacehaven, as well as police, young carers, and widowed and young (WAY) in the area.   

 

Members thanked the public questioner. 

 

3. CCE669 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS 
There were no apologies. 
 

4. CCE670 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS 
There were no declarations of interest. 

 
5. CCE671 TO ADOPT THE MINUTES FROM THE 2nd JUNE 2026 

Proposed by: Cllr  Mills  Seconded by: Cllr Veck 
Committee resolved to adopt the minutes. 
 

6. CCE672 TO NOTE THE BUDGETORY UPDATE  
The budgetary update was noted. 

 
7. CCE673 TO NOTE THE MAYOR’S FUNDRAISING BUDGET 

The fundraising budget was noted. 
 

19:44 – 2 members of public left the meeting. 
 

8. CCE674 TO AGREE REMAINING 2206-27 EVENTS 
The Meetings & Projects Officer outlined the report, and Cllr Veck expressed that Lee at The Joff 
seemed happy to host a Halloween event, of the potential of tying it in with the craft fair booked at The 
Joff on 31st October, that Lee was looking to host a youth disco around that time too, and added that 
this was to be discussed with Lee.   
 
In reference to the Children’s Christmas party, Cllr Veck raised that, at the beginning of last year it had 
been agreed for the Christmas party to be held alternate years to the Halloween party as it was too 
much for officers to manage both events, to which the Information and Community Facilities Officer 
agreed, whereby the Meetings & Projects Officer expressed not having been able to find this resolution.  
 
Therefore the Chair commented that this year would be the Halloween party, and Cllr Harman raised 
that the agreed Mayor’s disco on 19th December could be a Christmas themed, host children, and in-
volve the ABC Fund.  
 
Cllr Veck commented that if the Halloween party was handed over to The Joff at their premises, PTC 
would have to work alongside them, and suggested the Information and Community Facilities Officer 
converse with Lee and bring a report back to committee.  The Meetings & Projects officer commented 
that a report could be brought back to committee by an officer, whether it be the Information and Com-
munity Facilities Officer or the Civic & Events Officer.  
 
Cllr Hart commented on the important financial benefit for families of holding a Christmas event this 
year, and reminded committee that last year’s was cancelled. 
 
It was proposed that the Information and Community Facilities Officer liaise with The Joff about the 
Halloween event, with the date to be agreed at the next meeting. 
Proposed by: Cllr Veck Seconded by: Cllr Rosser 
All in favour.  
 
It was proposed that the Mayor organise a children’s Christmas event as part of the agreed Mayor’s 
disco bingo on 19th December. 
Proposed by: Cllr Veck  Seconded by: Cllr Wood 
All in favour. 
 



It was proposed to hold the PTC Sustainable Fashion Show on Saturday 6th March, the PTC Summer 
Fair on Saturday 10th July 2027, and Mayoral Civic Reception on Saturday 20th March. 
Proposed by: Cllr Veck   Seconded by: Cllr Mills 
All in favour. 

 
9. CCE675 TO NOTE THE EVENT COSTS UPDATE REPORT 

The update was noted.  
 
10. CCE676 TO NOTE THE SUSTAINABLE LIVING RAIR REVIEW REPORT 

The update was noted.  
 
11. CCE677 TO DECIDE ON POSSIBLE PROPOSALS TO MARK THE NEW NATIONAL DAY FOR VIC-

TIMS OF TERRORISM 
The Chair outlined the report, and commented that it would not be right to have flowers laid at the me-
morial.  
 
Members discussed low key options, including flowers, tea lights in the shape of a heart, a condolence 
book, a tree branch with commemorative messages, not to have refreshments, and displaying the 
PTC’s official flower – the thrift. 
 
It was proposed to have a flower display of thrift, a card written by the Mayor, a branch, something to 
write messages on, candles, to decide on the following year’s event, next year, and to produce a mail-
ing list. 
Proposed by: Cllr Wood  Seconded by: Cllr Veck  
All in favour.  
 

12. CCE678 TO AGREE THE CHANGE OF DETAILS FOR A MAYORAL EVENT 
Cllr Harman outlined the report, and that, due to a clash of hall bookings, the date had to change to Fri-
day 13th November. 
 
Cllr Rosser updated members that he had invented and copyrighted an appropriate board game, and 
offered it for the event, and members discussed alternatives ideas for the theme. 
 
It was proposed to change the previously agreed Mayoral Event on 14 November 2026 from a 
traditional quiz night to a spy themed evening with quiz on Friday 13th November.   
Proposed by: Cllr Hart   Seconded by: Cllr Rosser 
All in favour. 
 
 

13. CCE679 TO RECEIVE UPDATES FROM TASK & FINISH GROUPS (TFGs): 
a. Inclusion Working Group 

Cllr Veck updated members that a meeting would be held with the Communications Working 
Group when the PR Officer returned from leave. 
 

b. Events working group 
There was no update, and members agreed that a meeting date would be set.  The Chair em-
phasised the need to meet, as there were numerous events coming up, and Cllr Veck com-
mented that a meeting needed to be scheduled by the Civic & Events Officer.  
 
Members raised having received meeting date invites from the Civic & Events Officer for Sep-
tember, which was too late.  The Meetings & Projects officer suggested putting forward alterna-
tive dates if preferable. 
 

c. Mayors Working Group 
The details discussed at item CCE679 b) above were also in reference to this item.  In addition, 
members discussed the role of the Mayor’s Cadet in view of how long a Cadet should be in post,  
along with there being confusion with the PTC Youth Mayor also being the TTC’s Mayor’s Ca-
det.  Cllr Veck reminded committee that a Mayor’s Cadet could be chosen from any organisa-
tion, so changing organisations could be a consideration to mitigate similar confusion. In view of 



the discussion, the Meetings & Projects Officer agreed to speak with the Town Clerk, and up-
date all members.  
 
The Mayor’s Cadet updated committee that at some point soon he may no longer be a Sea Ca-
det, and Cllr Rosser suggested that a similar timetable as the Youth Mayor be introduced for the 
Mayor’s Cadet. 

 
d. Communications Working Group 

As item 13. CCE679 a) 
 

e. Youth Mayor Election TFG 
Cllr Hart updated committee that she would like to join the TFG, and Cllr Veck raised that an ur-
gent meeting was needed.  
 

f. Youth Engagement Working Group 
No update was made. 

 
g. Sustainable Living Fair TFG 

It was proposed to close the TFG. 
Proposed by: Cllr Veck  Seconded by: Cllr Wood 
All in favour. 
 

h. Mayor’s Handbook Review TFG 
Cllr Veck suggested that the Mayor’s Cadet guidance be part of the review, and members dis-
cussed whether it was correct for a current, exiting or former Mayor to be part of the TFG.  
 

14. CCE680 TO NOTE THE DATE FOR THE NEXT COMMUNITY ENGAGEMENT COMMITTEE MEET-
ING AS TUESDAY 29TH SEPTEMBER 2026 
The date was noted. 

 
There being no further business the meeting ended at 20:51 









 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee Full Council Agenda Item: C1609 

Meeting date: October 6th 2026 Authors: Cllr. Amber Hart, FoTPL Liaison 

Subject:   Public Library 

Purpose: To agree Response to ESCC  
 

Recommendation(s):   
That Council agree to send the proposed letter to ESCC, with a copy to LDC Planning  

 

1. Background 

As Peacehaven Town Council’s Outside Body Representative to Friends of Peacehaven and Telscombe Library 
(FoPTL), I am bringing this matter to Council’s attention following discussions regarding the future of the library 
relating to the planning application for the Meridian centre.  

The future of the library is of considerable importance to the local community, and I believe it is appropriate for 
Council to consider the proposals and agree a formal response.  

In its amended Planning Application to Lewes District Council (LDC) for the Meridian Centre, Morrisons proposes to 
retain the existing Public Library Building after necessary maintenance and improvement of the structure. East 
Sussex County Council (ESCC) has known of these plans for many months. ESCC now states that while continuing to 
support the need for a public library, the current building is too large. It has raised questions about its structural 
viability and who would be responsible for the refurbishment costs (see Appendix A, letter to LDC Planners from 
ESCC officer Nathalie Anderson). The original Morrisons Planning Application had included plans to completely 
replace the existing building, and ESCC had insisted on its size being limited to 300 square metres.  

PTC has long campaigned for better use of the current Library. The original Morrisons Planning Application had 
included an option for extra community space next door to the proposed new Library. Both Telscombe Town Council 
and Friends of Peacehaven and Telscombe Library (FoTPL) have responded critically to ESCC’s views. PTC Planning 
sent a short response to the Planning Application within the consultation time limit. PTC needs to consider whether 
to add its voice to TTC and FoTPL in calling for Morrisons, LDC, and ESCC to support the Morrisons proposals. A draft 
letter to ESCC, copy to LDC Planning is attached at Appendix B. 

2. Options for Council 
1. To approve the proposed response to ESCC, as set out in Appendix B, and authorise its 

submission, with a copy forwarded to LDC planning department.  
2. To approve the proposed response, subject to any amendments agreed by Council, and 

authorise its submission to ESCC, with a copy forwarded to LDC planning department.  
3. To resolve not to submit the proposed response.  

 
3. Reason for recommendation 
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To enable Peacehaven Town Council to make formal representations regarding the future of Peacehaven Library. 

The proposed response seeks to ensure that the long-term needs of residents are fully considered, including the 
retention of the existing library footprint, opportunities for expanded community services, the suitability and 
condition of the building, and the financial and maintenance responsibilities associated with its future.  

It also seeks clarification from ESCC regarding the evidence underpinning its position on the size of the library and 
the arrangements being considered to secure sustainable library provision within the redeveloped town centre.  

   

4. Expected benefits  

Better facilities for residents 

Implications  

5.1 Legal Planning Application  
5.2 Risks The risks are of not acting and losing Library and other services 
5.3 Financial   
5.4 Time scales Immediate and continuing 
5.5 Stakeholders & Social Value Residents, schools, SEND, community space for all 
5.6 Contracts  
5.7 Climate & Sustainability  Warm Hub in winter, cool space in heat of summer 
5.8 Crime & Disorder Maintaining other community opportunities reduces crime 
5.9 Health & Safety Safe space, mental and emotional  
5.10 Biodiversity  
5.11 Privacy Impact  
5.12 Equality & Diversity Very important for SEND and digital support; locally accessible service 

 

5. Values & priorities alignment 

Which of the Core Values does the recommendation demonstrate? 
6.1 Empowering and supporting the community X 
6.2 Growing the economy sustainably  X 
6.3 Helping children and young people X 
6.4 Improving the quality of life for residents and visitors to Peacehaven X 
6.5 Supporting residents in need X 
6.6 Valuing the environment X 

 

6.7 Which business plan item(s) does the recommendation relate to? 
ALL, directly or indirectly. Advocating for residents 

 
6. Appendices  

Appendix A 

From: Natalie Anderson <Natalie.Anderson@eastsussex.gov.uk> Sent: 29 July 2026 13:52 To:  

James Smith <James.Smith@lewes-eastbourne.gov.uk> Subject: LW/23/0018 - Meridian Centre  

Meridian Way Peacehaven East Sussex - East Sussex Libraries  



 

Report to Peacehaven Town Council   Page 3 of 9 

Dear James,  

I am writing regarding the above application. I understand that the consultation period closes  

today, and I have attempted to submit comments via the website. However, there does not  

appear to be an appropriate category under which I can submit them.  

I do not fall within the categories of member of the public, neighbour, town or parish councillor, or  

ward councillor. The comments are submitted on behalf of East Sussex County Council  

Libraries. They are neither in support of nor an objection to the application, but provide important  

neutral feedback given the library’s role as a vital community asset in Peacehaven.  

I have included the service comments below and would be grateful if you could acknowledge  

receipt of them.  

LW/23/0018 - Meridian Centre Meridian Way Peacehaven East Sussex - East Sussex  

Libraries  

East Sussex County Council submits the following comments in relation to the revised planning  

application for the redevelopment of the Meridian Centre in Peacehaven. The comments focus  

on the proposal to retain the existing Peacehaven Library building as part of the redevelopment.  

Library provision in Peacehaven  

East Sussex County Council remains committed to securing a modern, accessible and financially  

sustainable library building for Peacehaven residents. Continued provision within the town centre  

is important because the library supports literacy, learning, digital access, wellbeing and social  

connection for residents of all ages.  

A Needs Assessment and Accessibility Analysis was undertaken as part of the development of  

East Sussex County Council’s Libraries Strategic Commissioning Strategy. The evidence  

supported the need to maintain a network of 17 public library buildings, including library provision  

in Peacehaven. This remains the Council’s position.  

Condition of the existing library building  

The Council welcomes the intention to retain the library in a central location and to keep services  

operating during redevelopment. However, the long-term use of the existing library building  

needs careful consideration because of its condition, affordability and suitability.  

The library has experienced significant building-related issues in recent years, including roof  

leaks, water ingress, concerns about electrics and heating, and maintenance pressures linked to  

an ageing building. It is not yet clear how long the current building could provide a reliable, good  

quality library environment without further investment by the developer.  

The Council would need a clear record of the building’s condition before any handover or lease  
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arrangement is agreed. This should include details of works completed by the developer,  

remaining liabilities, responsibility for future repairs and maintenance, and the proposed rent,  

service charges and other occupation costs. This information is needed before the Council can  

take an informed view on whether the retained building is a suitable long-term option. 

Library space 

There is a clear case for library provision to remain in Peacehaven, particularly in a central and  

accessible location.  

However, the need for future library space does not mean the current building is automatically  

the right long-term solution. The existing library is substantially larger than required for modern  

library provision. Future accommodation should be appropriately sized, affordable, sustainable  

and capable of being delivered within existing budgets, including rent, business rates, service  

charges, repairs and maintenance.  

Information required  

Before any long-term commitment is made, East Sussex County Council would need a  

comprehensive condition survey and lifecycle cost assessment. This would give a clear  

picture of the building’s current condition, likely repairs and the cost of keeping it suitable for  

library use over the longer term.  

Given the short consultation period for the revised application, it has not been possible for the  

Council to commission and complete this work before submitting these comments. However,  

East Sussex County Council has subsequently commissioned this work, which will be used to  

assess the long-term cost of the building. The Council has therefore not yet been able to fully  

assess the building’s condition, likely repair costs or future liabilities.  

Further clarity is also needed on the delivery arrangements for the revised proposal. This  

includes timescales, phasing of works, the scope of any building improvements, and long-term  

ownership, maintenance and repair responsibilities.  

It will also be important to confirm how library services would continue safely and effectively  

during any wider redevelopment works, including access arrangements, parking, deliveries,  

public safety and any temporary disruption to the surrounding site.  

East Sussex County Council welcomes the principle of retaining library provision in a central and  

accessible location in Peacehaven and recognises the wider benefits of regeneration at the  

Meridian Centre. However, further information is required before the Council can determine  

whether the existing building represents a suitable long- term solution. This information should  

include a condition survey, clear cost information and confirmation of the proposed handover,  
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ownership, maintenance and repair arrangements. This information is essential to ensure any  

retained library provision is fit for purpose, affordable and sustainable for residents over the  

longer term.  

The Council’s position is that library provision should be secured through the planning process,  

but that the retained building must be shown to be fit for purpose, affordable and sustainable  

over the longer term. A comprehensive condition survey, clear cost information and confirmation  

of the developer’s proposed approach to handover and repairs should therefore be treated as  

essential next steps before a final position is reached. The developer should also make a clear  

commitment to providing the library space as a genuine long-term solution, on appropriate terms  

and at the lowest reasonable cost, reflecting its role as a vital community asset. We therefore  

request that the District Council defer its decision on the application until the condition survey  

has been completed and there is a clear understanding of the long-term implications for the  

library building. Following the survey, we ask that a planning condition is included to secure the  

necessary improvements to the library building. If the survey finds that continued use of the  

existing building is not sustainable, a Section 106 agreement should be put in place to secure  

suitable alternative library provision in Peacehaven.  

Kind regards, Natalie  

Natalie Anderson  

Appendix B 

DRAFT – FOR PEACEHAVEN TOWN COUNCIL APPROVAL 
 
Natalie Anderson 
 
Head of Customer, Library and Registration Services 
East Sussex County Council 
Communities, Economy & Transport 
 
Re: Meridian Centre Redevelopment (LW/23/0018) – Peacehaven Library Provision, Building Retention and 
Long-Term Community Investment 
 
Dear Natalie, 
 
Peacehaven Town Council is writing in response to the latest consultation comments submitted on behalf of East 
Sussex County Council (ESCC) Library Services regarding planning application LW/23/0018 for the redevelopment 
of the Meridian Centre. 
Following concerns raised by the Friends of Peacehaven and Telscombe Libraries, and brought to the Town Council’s 
attention through its appointed outside body representative, the Council wishes to make formal representations 
regarding the future of Peacehaven Library, particularly the retention of its existing footprint and its long-term role 
within the redeveloped town centre. 
 
While we welcome ESCC’s stated baseline commitment to maintaining library provision within Peacehaven town 
centre, we believe that simply maintaining a library service is not sufficient if that provision is significantly reduced in 
size or its ability to meet future community needs is compromised. 
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We would strongly encourage ESCC to view this redevelopment not simply as an opportunity to secure a smaller, 
more manageable library unit, but as an opportunity to invest in a vital public asset that could serve Peacehaven and 
Telscombe for generations to come. 
 

1. The redevelopment fundamentally changes the context of library provision 
 

One of our principal concerns is that decisions about the future size of Peacehaven Library appear to be influenced by 
historical visitor numbers and assessments of the existing building. 
However, the current Meridian Centre is a largely vacant and deteriorating environment, with significantly reduced 
activity compared with its former use. 
Even the Town Council offices have, at times, been perceived by residents as having closed due to the wider condition 
and inactivity of the centre. 
The fact that residents continue to use the library despite these circumstances demonstrates its continuing importance 
to the community. 
It would be unreasonable to assess the long-term potential of the library solely against footfall generated within a 
largely abandoned shopping centre. 
The entire purpose of the Meridian Centre redevelopment is to reinvigorate the town centre, creating a more attractive 
and active central destination for residents. 
As the town centre is redeveloped and activity returns, it is reasonable to anticipate that the library will benefit from 
increased visibility, accessibility and passing footfall. 
Indeed, its central location could make it one of the most important public facilities within the redeveloped town 
centre. 
We therefore ask ESCC to undertake a forward-looking assessment of library demand based on the future town centre, 
rather than relying predominantly on historical usage figures recorded under circumstances that are unlikely to reflect 
the redeveloped environment. 
 
We should be planning library provision for the Peacehaven of the future, not downsizing it based on the 
limitations of the Meridian Centre of the past. 
 

2. Retaining the existing footprint is essential to unlocking the library’s full potential 
 

Peacehaven has relatively limited publicly accessible community space, particularly facilities that can accommodate a 
variety of activities across different age groups. 
The existing library footprint offers considerably greater potential than a smaller unit designed primarily around 
traditional book lending. 
A modern library should be understood as a flexible, multi-purpose community facility capable of supporting 
education, wellbeing, social inclusion and lifelong learning. 
Retaining the existing space would provide opportunities for: 

 Dedicated study areas for children and young people who may not have access to a quiet or suitable environ-
ment at home. 

 Workshops, reading groups and educational activities for children and families. 
 Accessible sessions and support groups for children and adults with special educational needs and disabilities 

(SEND). 
 Community meetings, activities and social opportunities for older residents. 
 Digital inclusion, employment support and assistance for residents who may struggle to access essential online 

services. 
 Partnerships with local organisations, voluntary groups and community service providers. 

These are not simply additional activities that would be pleasant to accommodate if space permits. They represent 
opportunities to respond to genuine community needs and to make much more effective use of a centrally located 
public building. 
A reduced footprint could permanently limit the ability to develop these services, even as local demand increases. 
Once that space has been lost through redevelopment, it may be extremely difficult, if not impossible, to recover. 
 

3. Supporting children and young people, including those with SEND 
 

One area that deserves particular consideration is the potential for Peacehaven Library to provide additional 
educational and wellbeing support for local children and young people. 
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Peacehaven has families whose children have a wide range of educational and additional needs, alongside young 
people who may find it difficult to access quiet, supportive environments. 
For some children, home is not necessarily a suitable place to study, whether because of overcrowding, difficult 
family circumstances or a lack of dedicated space. 
For others, particularly those with sensory needs or difficulties managing busy environments, access to a calm and 
accessible setting can be especially important. 
The library’s proximity to Peacehaven Community School presents an opportunity that we believe warrants serious 
exploration. 
For example, ESCC could investigate whether a partnership with the school might enable part of the library to provide 
quiet study facilities, supported learning opportunities or suitable spaces for children who struggle with the demands 
of a busy school environment. 
Such arrangements would, of course, require appropriate safeguarding, supervision, accessibility and operational 
agreements. 
However, the potential benefits deserve consideration. 
Where appropriate, additional access to quiet learning environments could help some pupils remain engaged with 
mainstream education and reduce the risk of educational disengagement. 
If such provision helped prevent even a small number of avoidable specialist placements or additional transport 
requirements, there could also be wider financial benefits for the local authority, although these would need to be 
assessed rather than assumed. 
This illustrates why the library should not be considered solely through the financial lens of its immediate operating 
costs. 
Its potential contribution to other areas of ESCC responsibility, including education, children’s services and 
preventative support, should form part of the assessment. 
We are also seeing increasing interest in local SEND activities and support groups. Retaining flexible space would 
enable the library to explore partnerships with these organisations as their needs develop. 
Similarly, home-educating families could benefit from access to books, educational resources, workshops and shared 
learning spaces. 
A smaller library could significantly restrict these opportunities before they have even been properly explored. 
 

4. Libraries as preventative investment in wellbeing and social cohesion 
 

The value of a library extends far beyond the number of books borrowed or the number of visitors recorded at its 
entrance. 
Libraries offer something increasingly important: free, accessible public space where people can spend time without 
being required to purchase anything. 
They provide opportunities for children to develop a love of reading, for older residents to maintain social 
connections, and for people of different ages and backgrounds to interact. 
At a time when there are significant concerns surrounding social isolation, mental health and children’s access to 
healthy activities away from screens, these facilities deserve greater recognition. 
We should be actively encouraging reading, learning, creativity and face-to-face interaction, rather than reducing the 
physical spaces in which these activities can take place. 
Peacehaven Town Council has recently undertaken work relating to social cohesion, and the library’s location directly 
opposite the Town Council offices offers considerable potential for complementary activities and collaboration. 
A revitalised town centre, supported by a properly resourced library and other community facilities, could provide a 
genuine focal point for community life. 
This is particularly important in a town such as Peacehaven, where opportunities for accessible, flexible community 
space are relatively limited. 
We would hope that ESCC shares our vision that community buildings should be cherished and developed as long-
term public assets, rather than automatically viewed as opportunities for rationalisation and downsizing. 
Investment in library space is also investment in people, education, wellbeing and stronger communities. 
While these wider benefits may not always appear directly on a library service’s balance sheet, they should not be 
overlooked when determining the future of such an important facility. 
 

5. Local population and the need for a dedicated assessment 
 

Peacehaven and Telscombe have a combined population exceeding 23,000 residents, with continued housing growth 
placing additional demands on local infrastructure. 
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We understand that, during previous consideration of relocating Peacehaven Library into the approximately 39-
square-metre space at The Joff, ESCC relied on high-level district-wide information rather than a dedicated 
assessment of the needs of Peacehaven and Telscombe. 
This resulted in comparisons with considerably smaller settlements, including Rye and Heathfield. 
We do not believe that the space requirements of a growing coastal urban area should be determined through 
comparisons that fail to account adequately for its population, demographics, accessibility and local infrastructure. 
We would therefore ask ESCC to confirm whether a comprehensive, locally focused needs assessment has now been 
undertaken. 
Such an assessment should consider projected population growth, the impact of the Meridian Centre redevelopment, 
existing community space provision, SEND and educational needs, and opportunities for partnership working. 
It should also examine whether increased opening hours, more proactive promotion and the shared use of underutilised 
space could improve both visitor numbers and the overall value delivered by the existing building. 
 
A perceived underutilisation of space should prompt consideration of how that space could be better used, 
rather than automatically becoming justification for removing it. 
 

6. Building condition, maintenance and developer responsibilities 
 

We recognise that ESCC has raised concerns regarding the physical condition of the existing library building, 
including its size, structural condition and ongoing maintenance requirements. 
Issues such as roof leaks, heating and electrical upgrades, and routine maintenance pressures clearly require attention. 
However, we do not believe that these issues should automatically justify reducing the library’s footprint or delaying a 
long-term commitment to the building. 
Instead, we would expect ESCC to take an active role in negotiations with the site landowner, Morrisons, to secure a 
comprehensive and sustainable solution through the redevelopment process. 
In particular, we ask ESCC to clarify: 

 We note that ESCC has identified the need for a comprehensive building condition survey and lifecycle cost 
assessment before making any long-term commitment to the existing library building. We would welcome 
confirmation of whether these assessments have bow been commissioned, the anticipated timescale for their 
completion, and whether the findings will be made available to Peacehaven Town Council and the wider com-
munity.  

 What negotiations are taking place with Morrisons regarding the condition of the existing building and re-
sponsibility for necessary repairs. 

 Whether ESCC is seeking developer-backed commitments to complete required remediation and upgrading 
works before any new lease is finalised. 

 What arrangements are being considered for handover, ongoing maintenance liabilities and future repair obli-
gations. 

 Whether ESCC is negotiating fair and sustainable commercial terms, including rent and service charges, to 
ensure that the building remains financially viable without compromising service delivery. 
 

We would hope that these matters are already being actively addressed and would welcome confirmation of the 
current position. 
The condition of the building should be considered as an issue to resolve through appropriate negotiations and 
agreements, rather than being treated as an inevitable reason to reduce the level of provision available to residents. 
 

7. Securing the library through the planning process 
 

We would also welcome clarification regarding the steps ESCC is taking to work collaboratively with Lewes District 
Council and Morrisons to secure the retention of the existing library footprint through the planning process. 
In particular, we ask whether ESCC is seeking appropriate planning obligations or other binding legal agreements to 
safeguard the library’s long-term occupation and ensure that the redevelopment delivers a facility capable of meeting 
future community needs. 
We would encourage ESCC to complete its structural and financial assessments promptly, establish clear developer-
backed remediation commitments, and secure long-term occupation arrangements that protect the existing library 
space. 
It is essential that the future of this public facility is not left dependent on informal assurances or unresolved 
commercial negotiations. 
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8. A shared vision for the future 
 

Ultimately, our concern is that ESCC may be approaching the redevelopment primarily as an opportunity to reduce the 
financial and physical burden of the existing library building. 
We would encourage a different approach. 
The redevelopment presents a rare opportunity to establish a modern, accessible and genuinely multi-purpose 
community facility at the heart of Peacehaven. 
The library could become a place where children develop their reading skills, young people find a safe and quiet 
environment to study, residents with additional needs access appropriate activities, older people maintain social 
connections, and community organisations work together. 
It could also provide opportunities for meaningful partnerships with the Town Council, local schools, SEND 
organisations and other community groups. 
These possibilities require sufficient space, a long-term commitment and a willingness to invest in the future potential 
of the building. 
They cannot be fully realised if the library is reduced to a minimal unit based on historical visitor figures and current 
maintenance concerns. 
We therefore urge ESCC to work with the relevant authorities, the developer, the Friends of Peacehaven and 
Telscombe Libraries and the wider community to develop a shared vision for the library’s future. 
 
Our request is not simply that Peacehaven retains a library. It is that Peacehaven retains a library capable of 
meeting the needs of its community, both now and for generations to come. 
 
We would welcome a substantive response addressing the matters raised above, particularly the status of the building 
assessments, negotiations with Morrisons, the evidence underpinning any proposed reduction in floor space, and the 
measures being taken to secure the existing library footprint. 
 
We would also welcome the opportunity for further dialogue before any final decisions are made regarding the size 
and long-term future of the library. 
 
Yours sincerely, 
 
On behalf of Peacehaven Town Council 
 

 



 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee:  Full Council Agenda Item: C1610 

Meeting date: 06/10/2026 Authors: TFG 

Subject:   Peacehaven Town Council Declaration of Community  Cohesion 

Purpose: To agree Declaration and next steps 
 

Recommendation(s):   
To adopt proposed Declaration of Community Cohesion 
 
To agree to publicise via social media and posters. 
  
The Working Group  to consider practical ways to include the ethos into the Town through actions. 

 

1. Background 

At last Full Council dated 7th July a motion was presented calling upon the Councillors to support and 
promote Social Cohesion and to set up a Working Group to translate the Declaration into actions. 

Both were agreed unanimously. 

The first step is to agree the wording, which follows below titled “Declaration of Community 
Cohesion.” 

Declaration of Community Cohesion 

 

Our Shared Vision 

Peacehaven Town Council pledges to foster an inclusive , resilient and welcoming community where every 
resident enjoys a sense of safety, value and belonging. We recognise that Peacehaven’s strength lies in it’s 
shared civic pride , it’s strong community spirit and the diversity of all who live, work and visit here. We 
stand united in ensuring that no resident is left behind or isolated . 

The aim is to PROMOTE an IDENTITY to which ALL residents can sign up and support. NO EXCEPTIONS - EVERYBODY 
WELCOME.  Thus creating a cohesive community.  

Civic Commitments 

To uphold this Vision Peacehaven Town Council  makes the following strategic commitments : 

To promote Civic Pride and unity 

To rejecting Discrimination and Hate 

To tackle inequality and support  Residents 
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To foster Strong intergenerational Relationships. 

To enhance Open and Transparent Engagement. 

 

Our Pledge to Action 

This declaration serves as a functional framework, we commit to weaving these principle into the fabric of 
our public service delivery to ensure that Peacehaven remains a supportive, friendly, inclusive and cohesive 
town for all. 

 

Adopted on behalf of Peacehaven Town Council 

 

Town Mayor 

 

Town Clerk 

Date of Adoption 

 

Summary 

By making this Declaration of Community Cohesion, Peacehaven Town Council are publicly joining in 
with a National movement promoted by the Local Government Association as set out in a document 
titled "Common Ground Building cohesive communities.” 

 

Options for Council 

a) To agree to the Declaration of Community Cohesion  and to publicity. 
b)  To agree that Working Party continues to determine action 
c)  Not to agree or agree an amendment. 

Recommendation 

Peacehaven as a Town has been subject to criminality with divisive, intolerant roots. 

Some residents of the Town are feeling unsafe and wary, it is important that tolerance and kindness 
underpin our community where everyone is treated equally.  

That is why the declaration of community cohesion is recommended to be adopted as proposed.  

Expected benefits 

Less crime , more Happiness. More community involvement ,  

 
2. Implications  

5.1 Legal A number of Statutory laws will be referred to in this piece of work 



 

Report to Peacehaven Town Council   Page 3 of 3 

5.2 Risks N?A 
5.3 Financial  N/A 
5.4 Time scales Immediate and follow up1 month to 6 weeks 
5.5 Stakeholders & Social 
Value 

All residents of Peacehaven  

5.6 Contracts  
5.7 Climate & Sustainability   
5.8 Crime & Disorder Less Crime especially anti-social behaviour 
5.9 Health & Safety Less risk 
5.10 Biodiversity  
5.11 Privacy Impact  
5.12 Equality & Diversity Improved 

 

3. Values & priorities alignment 

Which of the Core Values does the recommendation demonstrate? 
6.1 Empowering and supporting the community ☒ 
6.2 Growing the economy sustainably  ☐ 
6.3 Helping children and young people ☒ 
6.4 Improving the quality of life for residents and visitors to Peacehaven ☒ 
6.5 Supporting residents in need ☐ 
6.6 Valuing the environment ☐ 

 

6.7 Which business plan item(s) does the recommendation relate to? 
 

 

 

 



 
Zoe Malone 
Responsible Finance Officer 
 
☏ (01273) 585493 
🖂 financeofficer@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee:  Full Council  Agenda Item: C1611 

Meeting date: 06 October 2026 Authors: RFO 

Subject:   Bus Shelter Replacement reserve     

Purpose: To agree to reserve monies  
 

Recommendation(s):   
To agree 

 

1. Background 

Bus Shelters are an important asset to the town and give residents who travel by bus the benefit to stay dry and take 
a seat whilst waiting for the bus.  

I was asked some time ago to look into longer term finances of our assets and ensure we have sufficient funds for 
replacements and maintenance so council can minimise surprise costs and react rather than proact.  

We have recently had to repair one of our bus shelters and it was quite costly – the costs had to come from repairs & 
alterations of highways. We have not had a separate budget for bus shelters before.  

A bus shelter is typically £10,000 and we are responsible for 12 in the town. (see attached list) and I think it would be 
prudent to put money aside for them. Based on the expected life span of the ones our Parks Officer has assessed I 
felt that a starting point of £6,000 would be reasonable, however accept due to tight budgets and the desire to keep 
the budget down,  Council may wish to reduce this figure.  

2. Options for Council 

To agree that Bus Shelters should be reserved for. 

To agree to put aside £6,000 in 2027/28 

To recommend another figure to put aside for 2027/28 

To not agree to reserve any monies 

3. Reason for recommendation 

To ensure council can reasonably replace our bus shelters in a timely manner. 

4. Expected benefits  

Residents will keep dry and sheltered during the winter months. 
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5. Implications  

5.1 Legal  
5.2 Risks  
5.3 Financial  Could increase the budget for 27/28 
5.4 Time scales  
5.5 Stakeholders & Social Value  
5.6 Contracts  
5.7 Climate & Sustainability   
5.8 Crime & Disorder Potential to get vandalised 
5.9 Health & Safety  
5.10 Biodiversity  
5.11 Privacy Impact  
5.12 Equality & Diversity  

 

6. Values & priorities alignment 

Which of the Core Values does the recommendation demonstrate? 
6.1 Empowering and supporting the community ☒ 
6.2 Growing the economy sustainably  ☐ 
6.3 Helping children and young people ☐ 
6.4 Improving the quality of life for residents and visitors to Peacehaven ☐ 
6.5 Supporting residents in need ☒ 
6.6 Valuing the environment ☐ 

 

6.7 Which business plan item(s) does the recommendation relate to? 
N/A 

 
7. Appendices  

Bus Shelter inventory 



JUNCTION WITH SIDE OF ROAD LOCATION MAKE MATERIAL CONDITION report  2026 installed Potential replacement due

TUDOR ROSE PARK EAST SOUTH COAST ROAD N/A WOOD/ PERSPEX
generally good condition no sign 
of rotten wood, need new 
perspex window

2015 2030

GLADYS AVENUE NORTH SOUTH COAST ROAD WINCHESTER METAL/ GLASS

Currently having £900 plus 
labour of renovation works 
carried out to replace rusted 
panels, damaged polycarbonate 
sheeting and painting

2016 2036

SLINDON AVENUE SOUTH SOUTH COAST ROAD NBB bradstock Metal/ glass
broken glass window 
investigating polycarbonate 
alternative option.

2019 2039

O/S MERIDIAN COURT EAST SUTTON AVENUE WINCHESTER METAL/ PERSPEX
rust found on cross members 
near to roof

2022 2042

OPP ANNEXE STORES WEST RODERICK AVENUE CANTILEVER METAL/ PERSPEX good condition 2000 2040

JUNC COLLINGWOOD NORTH PELHAM RISE WINCHESTER METAL/ PERSPEX
graffitti found on roof and 
windows with burn marks and 
scars, genarally good 

2004 2034

JUNC THE BRICKY SOUTH PELHAM RISE CANTILEVER METAL/ PERSPEX Good condition 2004 2034

PELHAM RISE/ EAST GLYNN RISE BESPOKE METAL/ PERSPEX Good condition 2023 2043

JUNC CRIPPS AVENUE WEST PELHAM RISE DURHAM METAL/ GLASS Good condition 1991 2035

JUNC SWANNEE EAST PELHAM RISE WINCHESTER METAL/ PERSPEX
some severe corrosion on one 
roof bracket 

1996 2030

JUNC RODERICK AVE SOUTH TELSCOMBE ROAD WINCHESTER METAL/ PERSPEX needs re painting 1997 2040

LOUVAIN GARDENS SOUTH TELSCOMBE ROAD WINCHESTER METAL/ PERSPEX

Good condition 2008 2040



 
Zoe Malone 
Responsible Finance Officer 
 
☏ (01273) 585493 
🖂 financeofficer@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee:  Full Council  Agenda Item: C1612 

Meeting date: 06 October 2026 Authors: RFO  

Subject:   Fields & Robson Roof Specification    

Purpose: To review and agree on specification  
 

Recommendation(s):   
To agree next steps on whether to investigate suitability of a green roof or not.  

 

1. Background 

It was agreed at P&F on 10/02/2026 to proceed with replacing the Fields & Robson roof. I have since been in touch 
with a company to produce a specification for council to consider and approve so we can get to the next stage of 
going out to tender.  

There are two roof options to consider, 

Bonded Warm Roof System which is where insulation is fixed directly to the roof deck and the waterproof 
membrane is bonded to the insulation. 

Green Roof (sedum blanket or wildflower) which we would need to ensure that the existing structural supports of 
the flat roof in question can support the additional saturated weight of what a green roof can hold. 

2. Options for Council 

To agree to undertake a structural survey to establish if a green roof is an option 

To agree to not proceed with a green roof and replace with improved like for like  

3. Reason for recommendation 

The roof is old and needs replacement. It has began to start leaking. 

4. Expected benefits  

No more leaks and a more usable space. The proposed flat roof replacement is expected to provide enhancement to 
the thermal performance of the building envelope through an improved u-value. There is also an opportunity to 
introduce a green roof system which will deliver additional environmental and biodiversity benefits. 

 

 

5. Implications  

5.1 Legal  
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5.2 Risks  
5.3 Financial   
5.4 Time scales  
5.5 Stakeholders & Social Value  
5.6 Contracts  
5.7 Climate & Sustainability   
5.8 Crime & Disorder  
5.9 Health & Safety  
5.10 Biodiversity  
5.11 Privacy Impact  
5.12 Equality & Diversity  

 

6. Values & priorities alignment 

Which of the Core Values does the recommendation demonstrate? 
6.1 Empowering and supporting the community ☐ 
6.2 Growing the economy sustainably  ☐ 
6.3 Helping children and young people ☐ 
6.4 Improving the quality of life for residents and visitors to Peacehaven ☐ 
6.5 Supporting residents in need ☐ 
6.6 Valuing the environment ☒ 

 

6.7 Which business plan item(s) does the recommendation relate to? 
N/A 

 
7. Appendices  



 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee:  Full Council Agenda Item: C1613 

Meeting date: 6th October 2026 Authors: Meetings & Projects Officer 

Subject:   Joint Meetings with Telscombe Town Council 

Purpose: To agree  
 

Recommendation(s):   
 
To hold future meetings with Telscombe Town Council, and agree PTC members. 
 

 

1. Background 

Further to the organisation of a joint meeting held at Community House in September 2026 between PTC Planning 
Committee members and councillors from Telscombe Town Council, Telscombe Town Council have advised that, for 
future meetings, their Councillors would like to discuss other items that the P&T Neighbourhood Plan identified 
across the two towns, which were being taken to TTC’s Planning & Highways Committee, such as:  

 Travel planning – Direct connections to surgery and Meridian Centre, Bus Shelters 
 Sports facilities across the two towns 
 Renewable energy projects 
 A259   
 Signage – a joint approach 

 
 They have also confirmed that their Councillors would like to work jointly with Peacehaven in the future, if agreed.   

As some of these items fall outside of Planning Committee’s remit, the decision to future joint meetings is to be 
made by Full Council, and if agreed, is also to be agreed which PTC members will join the meetings.  

 
2. Options for Council 

To hold such meetings with Telscombe Town Council, and agree PTC members. 

To not hold such meetings with Telscombe Town Council. 

 
3. Reason for recommendation 

To discuss shared local infrastructure. 

4. Expected benefits  

To represent shared community interests effectively. 
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5. Implications  

5.1 Legal - 
5.2 Risks If not managed effectively, there is the potential for meetings to take up 

significant officer time 
5.3 Financial  Hidden officer costs for their time 
5.4 Time scales If agreed, the scheduling of meetings can take place immediately within 

working hours 
5.5 Stakeholders & Social Value A broad range of organisations and residents could potentially benefit from any 

discussions that are taken to council and agreed 
5.6 Contracts - 
5.7 Climate & Sustainability  Joint discussions could potentially lead to positive outcomes 
5.8 Crime & Disorder Joint discussions could potentially have positive outcomes and lead to reduced 

crime and disorder 
5.9 Health & Safety - 
5.10 Biodiversity Joint discussions could lead to ways in which to conserve biodiversity 
5.11 Privacy Impact - 
5.12 Equality & Diversity - 

 

6. Values & priorities alignment 

Which of the Core Values does the recommendation demonstrate? 
6.1 Empowering and supporting the community ☒ 
6.2 Growing the economy sustainably  ☐ 
6.3 Helping children and young people ☐ 
6.4 Improving the quality of life for residents and visitors to Peacehaven ☐ 
6.5 Supporting residents in need ☐ 
6.6 Valuing the environment ☐ 

 

6.7 Which business plan item(s) does the recommendation relate to? 
None 
 

 
7. Appendices  

None 



 

Peacehaven Town Council 
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1. Purpose 

Peacehaven Town Council is non-party-political.  

Peacehaven Town Council recognises that Councillors may, entirely legitimately, be members of or 
affiliated with political parties, political groups or other organisations. 

The Council also recognises, however, that the role of a Town Councillor is fundamentally different from 
that of a Member of Parliament or a representative of a political party at national level. 

Peacehaven Town Council is the first tier of local government and exists to serve the people and 
communities of Peacehaven. Its purpose is to represent local residents, respond to local needs, provide 
and support local services, improve the quality of life of the community and provide a democratic voice for 
local people. 

Peacehaven Town Council elects a Chair of Council (who is also the Town Mayor), and Chairs of Standing 
Committees; other than a casting vote in the event of a tied vote, a Chair does not have any authority 
beyond that of any other Councillor. Peacehaven Town Council does not elect or recognise Leader(s) of 
Council. 

Accordingly, the Council adopts this Statement to affirm that party politics should play no part in the 
discharge of the Council’s local government functions, and that the work of the Council should be 
characterised by local people working together to achieve the best possible outcomes for their local 
community. 

 

2. Political affiliation and the role of a Councillor 

The Council respects the right of every Councillor to hold political beliefs and to be a member or supporter 
of any lawful political party or organisation. 

Nothing in this Statement seeks to restrict a Councillor’s lawful political activity outside their role as a 
member of Peacehaven Town Council. 

However, when acting in their capacity as a Town Councillor, each member is expected to recognise that 
their primary responsibility is to the residents of Peacehaven and to the Council as a whole. 

A Councillor’s political affiliation shall not, of itself, determine: 

• how they represent residents; 

• how they consider Council business; 

• how they exercise their vote; 

• how they scrutinise proposals; 

• how they engage with fellow Councillors, officers or members of the public; 

• how they allocate or support Council resources; or 

• how they undertake their responsibilities as an elected or co-opted representative. 

Councillors should approach Council business on its merits, having regard to the evidence available, the 
needs of the community, the Council’s statutory responsibilities, its adopted policies and the interests of 
local residents. 

 

3. Local issues before party politics 

Peacehaven Town Council recognises that many issues which affect residents may have their origins in 
national Government policy, legislation or decisions taken by other public authorities. 



The Council may therefore, where appropriate, make representations to Government, Parliament, other 
tiers of local authority, public bodies or other organisations on matters affecting Peacehaven. 

Such representations should nevertheless be made because of their local impact upon Peacehaven and its 
residents, rather than for the purpose of advancing or opposing the interests of a political party. 

 

4. Councillors as community representatives 

The Council believes that the best description of a Town Councillor is a local person elected to serve local 
people. 

Councillors are community representatives, advocates, listeners, problem-solvers and local leaders. 

They should seek to understand the concerns and aspirations of residents across the whole community, 
including residents who did not vote for them, residents who belong to different political parties and 
residents who hold no political affiliation whatsoever. 

The Council therefore expects Councillors to: 

1. put the interests of Peacehaven and its residents at the forefront of their Council work; 

2. listen respectfully to residents and fellow Councillors; 

3. work constructively with Councillors of all, or no, political affiliation; 

4. recognise that debate on Council policy is a normal and healthy part of local democracy; 

5. distinguish between legitimate political debate and party-political campaigning; 

6. avoid allowing national political disputes to inappropriately influence Council business; 

7. make decisions based upon the interests of the community, relevant evidence and the Council’s 
responsibilities; and 

8. seek practical solutions to local problems wherever constructive cooperation can achieve better 
outcomes for residents. 

 

5. Collective responsibility of the Council 

Once a decision has been lawfully made by Peacehaven Town Council, that decision is a decision of the 
Council rather than of an individual political party or political group. 

Councillors remain entitled to disagree with decisions and to record their dissent in accordance with the 
Council’s procedures. 

Nevertheless, Councillors should recognise their collective responsibility for the effective operation and 
reputation of the Council. 

 

6. Political neutrality of Council Officers 

Peacehaven Town Council considers the political neutrality and professional impartiality of its Officers to be 
fundamental to the proper functioning of local democracy and to public confidence in the Council. 

Officers are employed by, and serve, Peacehaven Town Council as a corporate body. 

An Officer’s responsibility is to support the lawful decisions and objectives of the Council and to provide 
professional, impartial and objective advice to all Councillors, irrespective of their political affiliation. 

Accordingly, Officers must remain completely politically neutral in the performance of their duties. 

This means that Officers must not: 



• use their position to promote or oppose a political party, political group or candidate; 

• allow their personal political views or affiliations to influence their professional advice, 
recommendations or decisions; 

• favour or disadvantage a Councillor, political group or political party because of their political 
affiliation; 

• undertake party-political campaigning or political activity on behalf of a Councillor, political group or 
political party as part of their Council duties; 

• use Council resources, facilities, information or working time for party-political purposes; 

• seek to influence the democratic decisions of Councillors for political reasons; 

• present personal political opinions as professional Council advice; 

• disclose confidential or privileged information for political purposes; or 

• permit their professional relationship with any Councillor or political group to compromise their 
impartiality. 

Officers are entitled to hold their own personal political views and, where lawful and appropriate, to 
participate in political activity in their private capacity. However, such views and activities must remain 
entirely separate from the Officer’s role and responsibilities on behalf of Peacehaven Town Council. 

Where an Officer has a political affiliation or engages in lawful political activity outside their employment, 
they must take particular care to ensure that there can be no reasonable perception that such activity has 
influenced, or is influencing, the performance of their Council duties. 

 

7. Officer advice and professional independence 

The Council places particular importance on the principle that Officers must be able to provide frank, 
objective and professionally independent advice to Councillors. 

Officers should provide advice based upon: 

• legislation and statutory duties; 

• relevant Government guidance; 

• professional standards and recognised best practice; 

• available evidence; 

• financial and operational considerations; 

• risk; 

• the Council’s policies and objectives; and 

• the interests of the local community. 

Where Councillors disagree with an Officer’s professional advice, they are entitled to do so democratically 
and to make a different decision where the law permits. Such disagreement should be addressed through 
the Council’s democratic decision-making processes and not through pressure upon Officers to change 
professional advice for political reasons. 

 

8. Councillor–Officer relationships 

The Council recognises that Councillors and Officers have different but complementary roles. 

Councillors are democratically elected decision-makers. 



Officers are professional employees responsible for advising, supporting and implementing the lawful 
decisions of the Council within their respective areas of responsibility. 

Neither role should improperly encroach upon the other. 

Councillors should therefore: 

• respect the professional expertise and impartiality of Officers; 

• allow Officers to provide objective advice without political pressure; 

• communicate with Officers through appropriate Council channels; 

• avoid asking Officers to undertake any work which could be considered party-political; 

• avoid using Officers as political intermediaries; 

• respect appropriate management and reporting structures; and 

• distinguish between challenging or scrutinising professional advice and seeking to influence that 
advice for political reasons. 

Officers, in turn, should provide the same professional standard of service to Councillors irrespective of 
political affiliation. 

Peacehaven Town Council has also adopted a separate policy document specifically addressing 
Councillor-Officer relationships, which should be referred to for more information.  

 

9. Political neutrality of Council resources 

Council premises, equipment, publications, websites, social media accounts, staff time and other Council 
resources must not be used to promote or oppose a political party or candidate, except where such use is 
expressly permitted by law. 

Council communications should be concerned with the Council’s functions, services, decisions, activities 
and matters affecting Peacehaven and its residents. 

Where political debate is unavoidable because of the nature of a particular local issue, the Council will seek 
to communicate in a factual, proportionate and balanced manner. 

 

10. Local democracy and respectful disagreement 

Political neutrality does not mean an absence of political debate. 

The Council recognises that democratic disagreement is both legitimate and necessary. 

Councillors may hold strongly differing views about the future of Peacehaven and may advocate different 
approaches to local issues. 

The Council’s expectation is that such disagreements are conducted with courtesy, respect and a focus on 
the issue rather than the individual. 

Personal attacks, intimidation, abuse or attempts to undermine another Councillor or Officer because of 
their political affiliation or lack thereof, professional role or position, through any medium, including Social 
Media, have no place in the Council’s business. 

 

11. Standards of public life 

This Statement should be read alongside the Council’s adopted Code of Conduct and all applicable 
legislation and guidance. 



The Council particularly endorses the Seven Principles of Public Life – the Nolan Principles: 

• Selflessness – acting solely in terms of the public interest; 

• Integrity – avoiding obligations that might improperly influence public duties; 

• Objectivity – acting impartially, fairly and on merit, using the best evidence; 

• Accountability – being accountable to the public for decisions and actions; 

• Openness – acting openly and transparently; 

• Honesty – being truthful; and 

• Leadership – promoting these principles through personal example and challenging poor behaviour. 

These principles apply particularly strongly to the relationship between democratic decision-making and 
professional advice. 

 

12. A Council for Peacehaven 

Peacehaven Town Council believes that the strength of local government lies in people who live in a 
community taking responsibility for improving the place in which they live. 

The Council therefore seeks to foster a culture in which: 

Local people serve local people. 

The Council’s political differences should concern how best to improve Peacehaven, not how best to 
advance political interests. 

Whatever their political affiliation, Councillors are united by their commitment to serve the same community. 

Whatever their personal political views, Officers are united by their professional responsibility to serve the 
Council impartially and to support the democratic process. 

The Council will therefore seek to ensure that its decisions, policies and activities are guided by one 
overriding consideration: 

What is in the best interests of Peacehaven and the people who live here? 

 

13. Commitment 

By adopting this Statement, Peacehaven Town Council affirms its commitment to: 

• putting local community interests before party-political interests in Council business; 

• maintaining public confidence in local democracy; 

• ensuring that Officers remain professionally impartial and completely politically neutral in the 
performance of their Council duties; 

• protecting Officers’ ability to provide frank, objective and professional advice; 

• ensuring that no Councillor, political group or political party improperly influences the professional 
work of Officers; 

• encouraging constructive cooperation between Councillors of all political affiliations and none; 

• respecting the legitimate role of political debate; 

• ensuring that Council resources are used for proper Council purposes; 

• upholding the Council’s Code of Conduct and the Nolan Principles; and 



• promoting a culture of local people doing good for their local community. 

This Statement is intended to complement, and not replace, the Council’s statutory duties, Standing 
Orders, Financial Regulations, Code of Conduct, employment policies and other governance 
arrangements. 

 

14. Legal and policy context 

This Statement should be interpreted consistently with applicable legislation and statutory guidance, 
including the Localism Act 2011, the Council’s adopted Code of Conduct and other relevant local 
government legislation and guidance. 

Section 27 of the Localism Act 2011 requires a relevant local authority to promote and maintain high 
standards of conduct by its members and to adopt a code dealing with the conduct expected of members 
and co-opted members when acting in that capacity. 

The Council also recognises the established distinction between the democratic role of elected Councillors 
and the professional role of Council Officers. 

Councillors are democratically accountable decision-makers and are entitled to hold and express political 
views. Officers, whilst entitled to their own personal political views and lawful political activity outside their 
employment, must maintain complete professional political neutrality when acting in their capacity as 
Officers of Peacehaven Town Council. 

The Council regards this separation as essential to: 

• maintaining public confidence; 

• protecting the integrity of the democratic process; 

• ensuring that Councillors receive objective professional advice; 

• protecting Officers from inappropriate political pressure; 

• ensuring continuity of professional administration when political control changes; and 

• ensuring that the Council serves the whole community rather than any political party. 

This Statement will be reviewed periodically to ensure that it remains consistent with legislation, guidance 
and best practice. 

 

16. Adoption and review 

Adopted by Peacehaven Town Council on 

Review date: 



 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Committee membership 

Full Council Membership 17 members  

Chair Cllr Harman Vice-Chair Cllr Veck 

Members Cllr Alexander, Cllr Campbell, Cllr Cheta, Cllr Davies, Cllr Donovan, Cllr Fabry, Cllr 
Gallagher, Cllr Gordon-Garrett, Cllr Griffiths, Cllr Hart, Cllr Mills, Cllr Studd, Cllr Wood, Cllr 
Sharkey, Cllr Rosser. 

 

Community Engagement Committee Membership 9 members (currently 6 members) 

Chair Cllr Wood Vice-Chair Cllr Rosser 

Members Cllr Harman, Cllr Hart, Cllr Mills, Cllr Rosser, Cllr Veck 

 

Environment & Sustainability Committee Membership 9 members (currently 7 members) 

Chair Cllr Griffiths Vice-Chair Cllr Hart 

Members Cllr Campbell, Cllr Gordon-Garrett, Cllr Harman, Cllr Mills, Cllr Sharkey 

Ex-officio Cllr Veck 

 

Leisure & Amenities Committee Membership 9 members (currently 7 members) 

Chair Cllr Gallagher Vice-Chair Cllr Studd 

Members Cllr Donovan, Cllr Fabry, Cllr Griffiths, Cllr Hart, Cllr Sharkey 

Ex-officio Cllr Harman, Cllr Veck 

 

Personnel Committee Membership 9 members (currently 8 members) 

Chair Cllr Fabry Vice-Chair Cllr Veck 

Members Cllr Alexander, Cllr Cheta, Cllr Davies, Cllr Gallagher, Cllr Harman, Cllr Rosser 

 

 

 

 



Planning Committee Membership 9 members (currently 5 members) 

Chair Cllr Gordon-Garrett Vice-Chair Cllr Campbell 

Members Cllr Campbell, Cllr Davies, Cllr Rosser, Cllr Wood 

Ex-officio Cllr Harman, Cllr Veck 

  

Policy & Finance Committee Membership 9 members (currently 9 members) 

Chair Cllr Alexander Vice-Chair Cllr Griffiths 

Members 
Cllr Davies, Cllr Fabry, Cllr Gallagher, Cllr Gordon-Garrett, Cllr Harman, Cllr Veck, Cllr 
Wood 

 

Grants Sub-Committee Parent Policy & Finance Committee 

Chair Cllr Fabry Vice-Chair Cllr Wood 

Members Cllr Campbell, Cllr Cheta, Cllr Griffiths, Cllr Harman 
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Town Clerk 
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Outside Body Representatives 

 

Lewes District Citizens Advice 

Purpose: 
The Citizens advice Bureau Service offers free, independent and confidential advice 
to anyone living in the Lewes District area. 

Representatives: Cllr Campbell 

 

Community Transport Lewes Association (CTLA) 

Purpose: 
Lewes and surrounding area dial-a-ride service; charity dedicated for over 20 years 
to providing a wide range of transport services for isolated people, neighbourhoods, 
clubs, groups. 

Representatives: Cllr Alexander 

 

Lewes District Association of Local Councils 

Purpose: 
The Local Government Association’s General Assembly, the 'parliament of Local 
Government', meets once a year. It considers strategic policy issues of national 
significance to local government in England and Wales 

Representatives: Cllr Veck, Cllr Davies 

 

Peacehaven & Telscombe Access Group  

Purpose: 
Access group campaigns on access issues in Peacehaven, Telscombe and 
Saltdean. Meets every two months on Monday 2pm at Community House. 

Representatives: Cllr Harman 

 

Royal British Legion      

Purpose: 
The country’s largest Armed Forces charity, with 180,000 members, 110,000 
volunteers and a network of partners and charities. 

Representatives: Cllr Hart 

 

The House Project 

Purpose: 
The House Project is a Charity that runs/or funds and sustainable projects that 
beneficial to the local community from Rottingdean, Saltdean, Telscombe Cliffs, 
Peacehaven, Newhaven and Denton 

Representatives: Cllr Cheta 

 



Peacehaven Community Orchard 

Purpose: 
The Peacehaven Community Orchard, which is cared for by a team of volunteers 
with the support of Brighton Permaculture Trust. 

Representatives: Cllr Harman 

 

Peacehaven Community Garden 

Purpose: 
The Peacehaven Community Garden exists for members to grow produce, share 
ideas and learn gardening skills and knowledge using permaculture principles. 

Representatives: Cllr Studd 

 

South Downs National Park Authority 

Purpose: Get to know the amazing history, species and communities of the South Downs 

Representatives: Cllr Campbell, Cllr Gordon-Garrett 

 

Peacehaven & District Residents Association 

Purpose: Group to discuss and try to resolve issues facing the town 

Representatives: Cllr Fabry 

 

Joint Action Group (JAG) 

Purpose: 

Community Safety Partnership include Lewes District Council, the Police, Sussex 
Police Authority, East Sussex County Council, East Sussex Fire and Rescue 
Service, East Sussex Downs and Weald NHS Trust and Surrey and Sussex 
Probation Trust. 

Representatives: Cllr Alexander 

 

East Sussex Association of Local Councils (ESALC) 

Purpose: 

East Sussex Association of Local Councils (ESALC) represents the interests of its 
102 member Local Councils across East Sussex. ESALC is affiliated to the National 
Association of Local Councils (NALC). The role of the Association is to encourage, 
represent, advise, and train its member councils. Our goal is to ensure that the voice 
of the first tier of local government is heard across the county and by the 
Government. 

Representatives: Cllr Veck, Cllr Davies 

 

Havens Health PPG 

Purpose: To work with the surgery and residents to resolve any service user issues. 

Representatives: Cllr Griffiths 

 

Peacehaven & District Chamber of Commerce   

Purpose: 
Peacehaven & District Chamber of Commerce is a thriving modern membership 
organisation and is the responsible voice of business in the local area. 

Representatives: Cllr Campbell, Cllr Donovan 

 



Kempton House 

Purpose: 
Aim Is to Support The Whole Community. Kempton house day Centre puts the 
needs of the community first, helping elderly people within the area. 

Representatives: Cllr Harman 

 

Peacehaven and Telscombe Football Club 

Purpose: Local Football club with mens, ladies, and youth teams.  

Representatives: Cllr Gallagher, Cllr Davies 

 

Walk, Wheel, and Cycle Trust (formerly Sustrans) 

Purpose: 
Sustrans has joined up with local community groups on the Holiday Activities and 
Food (HAF) programme to provide active travel games, workshops and activities for 
children during the school holidays. 

Representatives: Cllr Campbell 

 

Community Speedwatch 

Purpose: 
The voluntary work is entirely focused on early intervention by means of proactive 
education before anything else – training will be provided, a body camera can be 
worn. 

Representatives: Cllr Alexander, Cllr Gordon-Garrett 

 

Havens Hub & Community Cars 

Purpose: 
We are committed to supporting good causes to fulfil their potential, improve skills 
and to succeed in meeting the needs of the community.  

Representatives: Cllr Mills 

 

SCDA Community Supermarket 

Purpose: 
Series of community food projects, which aim to put food on tables across 
Seahaven, reduce food waste and bring our community together to grow, cook and 
eat. 

Representatives: Cllr Donovan 

 

Rampion/ Offshore  

Purpose: 
To represent the Council and feedback information as needed – phase 2 still not 
commenced. 

Representatives: Cllr Campbell 

 

The Joff 

Purpose: 
Youth groups to increase social, communication and independent living skills, 
LGBTQ groups, Sexual heath advice resources, Substance misuse advice 
resources, C-Card drop in service. 

Representatives: Cllr Cheta, Cllr Mills 

 



Peacehaven Schools   

Purpose: Schools in the Peacehaven Town area.  

Representatives: Cllr Sharkey, Cllr Gallagher 

 

Lewes District Cost of Living Partners Action Group (CoLPAG)   

Purpose: 
To identify issues being faced by residents in the Lewes District during the cost-of-
living crisis 

Representatives: Cllr Fabry 

 

Ouse Valley Energy Services Company (OVESCO) 

Purpose: 
To generate community owned renewable energy locally and help as many people 
as possible to do the same. Educating and helping people to use less oil, coal and 
gas.  

Representatives: Cllr Gallagher 

 

Peacehaven Parkrun 

Purpose: 
Peacehaven parkrun is a FREE weekly 5k event for participants of all standards, 
which takes place every Saturday at 9:00am in Centenary Park, Piddinghoe Avenue, 
Peacehaven, BN10 8RJ. 

Representatives: Cllr Sharkey 

 

Family Hubs 

Purpose: Family Hubs in Lewes and Havens areas. 

Representatives: Cllr Campbell 

 

Peacehaven Players 

Purpose: Local amateur dramatics group.  

Representatives: Cllr Harman 

 

Peacehaven Horticultural Society 

Purpose: 
Club for those interested in gardening. It has been running for many years and 
currently meets the second/third Mondays of the month. 

Representatives: Cllr Donovan 

 

SLR (Strengthening Local Relationships) 

Purpose: 
Meetings which are held twice a year by Parish and Town Councils to enable 
effective communication between your Parish and East Sussex Highways 

Representatives: Cllr Gallagher, Cllr Mills 

 

 

 



Friends of Peacehaven & Telscombe Library 

Purpose: 
A residents’ group dedicated to protecting the services provided to Peacehaven and 
Telscombe by the Peacehaven Library 

Representatives: Cllr Hart 

 

Allotment Councillor Liaisons  

Purpose: Councillors to act as liaisons between the Council and Allotment tenants.  

Representatives: Cllr Gallagher, Cllr Harman 

 

Friday Mini-Market   

Purpose: Mini-market at Community House each Friday.  

Representatives: Cllr Mills 

 

 

Updated: 12th May 2026 



 
 

Outside Body Contact Report 

Outside body Friends of Peacehaven and Telscombe Library 

Councillor representative Cllr Amber Hart  

Type of contact Face-to-face Date of contact 12/09/2026 

Report to Council  

I was contacted by FoPTL on 30/8/26 by email inviting me to their next comittee meeting on 12/09/2026. I 
replied and attended the meeting onm 12/09/2026. Various agenda items were discussed including one 
direct action for me as their representative to bring to council as below. 

Follow up/ Action points  

FoPTL requests me as their outside body representative to draft and submit a letter for approval to council 
with a view to support the need for retaining the current library footprint.   

 

 



 
 

Outside Body Contact Report 

Outside body Peacehaven and Telscombe Football Club 

Councillor representative Cllr Cathy Gallagher 

Type of contact Face-to-face Date of contact 01/09/2026 

Report to Council  

Regular update meetings with Sue Norwood ,Chair . AGM 8th July 2026 
 
The Club was founded in 1923 and is a Community Benefit Society owned by supporters and members. 
 
The Football Club has continued to improve their facilities and are settling down now they have a 3G pitch 
They have been promoted tio the Isthmanian League, South Eadt Division and are aƯiliated to the Sussex 
County Football Association. 
 
The Isthanian League means they have to travel further to away matches, involving coaches and travlling 
often to Kent. 
As well as a successful 1st Team they also have Under 23 and many Youth and ther Teams such as Walking 
Football and woman’s Football. 
 
The Club operates 7days a week and has to be open for the public use as a condition of the Football 
Association. 
 
The accounts for year ending May 26 show net profit of £19272 and net assets £270,307. 
The 3G pitch has a lifespan of 10yrs with £33K being put away each year for replacement. 
Grants continue to be received from the FA. 
 
 2 hours free coaching is provided for children at the weekend. 
The extra use of the pitch has meant more expenditure on Coaching and Administration. 
Income comes from Youth Academy and sharing pitch with a local team 
 
Membership of the club continues to grow and the social side of the Clubhouse continues to provide useful 
income. 
 
The heating and water in the Clubhouse is all electric. The heater works through 2 fan units attached to the 
ceiling. EƯicientcy and value for money is still being monitored. 
 
CATS Club afterschool and holiday club continue to rent space and  are self suƯicient . 
 
There are a number of improvements still needed and they remain concerned about parking at Centenary 
Park, they wish to work with PTC to try to find solutions. 

Follow up/ Action points  

Click or tap here to enter text. 

 

 



Report to: Peacehaven Town Council Full Council 
Subject: Outside Body Representation – Peacehaven & Telscombe Bowls Club 
Author: Cllr Deborah Donovan 
Date: 15 September 2026 
 
 
1. Purpose of the Report 
To update Full Council on a recent development regarding community representation and 
engagement with the Peacehaven and Telscombe Bowls Club. 
 
2. Key Updates 

 Invitation and Appointment: Although I am not the designated supporting councillor 
for the Peacehaven and Telscombe Bowls Club, I was approached by the club a 
couple of months ago with an invitation to become their Club Patron. 

 Acceptance: I am delighted and proud to announce to the Council that I have 
formally accepted this wonderful opportunity to support the club in this role. 

 Historical Connection: This appointment holds personal significance, as I have been 
proudly associated with the organisation for approximately 25 years—first serving 
them as an officer of the council, and now as a town councillor. 

3. Future Commitment 
I take up this position with immense pride. Moving forward, I will continue to work closely 
with the club, champion their interests, and support their members to the very best of my 
ability.  
 
 



 
 

Outside Body Contact Report 

Outside body South Downs National Park (SDNP) 

Councillor representative Cllrs Gordon Garrett and Campbell 

Type of contact Choose an item. Date of contact Click to enter date. 

Report to Council  

The liaison councillors have attended consultation and information events, both on-line and face-to-face. (1) 
These interractions fed into SDNP Local Plan 2026-2031: Planning Committee supported the final version of 
the SDNP’s new Local Plan (which is to go to Central Government for Approval soon). Despite many 
submissions from landowners, this Plan does not allocate any land on the borders of Peacehaven (or 
Telscombe) for development, even as ‘sites with potential`.  Following representations from PTC, Policy 
SDC1.3 now includes areas just outside the SDNP (such as Peacehaven) in the cumulative impacts that 
SDNP has to take into account before approving development: without this, SDNP could simply assume that 
all Peacehaven’s infrastructure was available for use by new SDNP residents without any contribution to 
improving it. The new Local Plan’s associated map of dark skies shows that, in areas bordering Peacehaven 
(and Telscombe), night skies light levels are still well below urban levels. Across the boundary of the Valley 
Road Area to west, north and east, the SDNP is still close to the Plan’s ‘darkest’ category. SDNP now 
recognises ‘scrub’ as a valuable habitat for biodiversity. A key to the plan is the government ambition of 
achieving 30% of land managed for nature by 2030; and new national planning rules mean that biodiversity 
net gain monies due from Peacehaven developers may now flow to the SDNP. (2) 66 The Lookout SDNP 
Planning Committee recently rejected an application for permission to establish a glamping site at 66 The 
Lookout (this decision may be appealed); ESCC has consented to limited development on the adjacent 66 
The Lookout site that is within Lewes District but outside the SDNP.  

Follow up/ Action points  

Try to establish zones within Peacehaven that could attract biodiversity net gain money due from developers: 
to support biodiversity net gain and nature recovery within Peacehaven. Establish the pedestrian Right of 
Way status for the track that runs north between the Valley Road and the Lookout and that the 66 The 
Lookout Planning Application treated as a vehicle highway.   

 

 



Outside Body Report 

To: Full Council 

From: Cllr Deborah Donovan  

Date: 8 September 2026 

Subject: Update on Outside Body Appointment - Peacehaven Horticultural Society  

 

This report highlights the ongoing activities, community impact, and financial outlook of 
the Peacehaven Horticultural Society, an organisation I am proud to actively support. The society 
continues to be a vital asset to our community, fostering local engagement across all generations 
while maintaining robust governance practices. 

 

 

Key Activities and Community Engagement 

 Local Outreach: The society maintains active engagement with the local community, trying to 
build positive ties and collaborative relationships with local allotment holders. 

 Monthly Members’ Evenings: Well-attended monthly meetings continue to serve as a hub for 
members. Each session features carefully arranged guest talks or practical demonstrations 
that oƯer high educational and social value. 

 Friday Market CoƯee Mornings: In alignment with the local Friday market, the society hosts 
coƯee mornings at least once a month. These events provide an accessible, welcoming space 
for residents to connect. 

 

Annual Show Success 

The flagship Annual Show was an outstanding success this year, despite the weather, which 
unfortunately caused a lack of flower entries. Albeit, there was a diverse and refreshing range of new 
entries. Notably, there was a brilliant surge in participation from local young people. Seeing the 
creativity and enthusiasm of our younger generation ensures a bright future for the society's traditions. 

 

Financial Update and Future Planning 

While the Annual Show was a celebratory success, rising operational costs present a challenge. The 
hire of the hall and associated overheads were significantly higher than expected this year. To 
safeguard the future of this event, the society is proactively planning an expanded calendar of 
fundraising events to try to cover the costs of next year’s show. Sponsors may have to be found to 
support the programme.  

 

Governance and Administration 



The society benefits from an exceptionally active and dedicated committee. Meeting monthly, the 
committee diligently reviews and updates the society’s policies and practices, ensuring the 
organisation remains compliant, forward-thinking, and well-managed. 

 

Conclusion 

The Peacehaven Horticultural Society continues to deliver exceptional value to our area, combining a 
passion for horticulture with a strong sense of civic community. I look forward to continuing my 
support for their initiatives and helping them navigate their upcoming fundraising goals. 

 

Cllr Deborah Donovan  

 

 



 

Outside Body Report 

To: Full Council 

From: Cllr Deborah Donovan  

Date: 8 September 2026 

Subject: Update on Outside Body Appointment - Peacehaven and District Chamber of Commerce  

 

This report outlines my ongoing engagement and formal connection with the Peacehaven & District 
Chamber of Commerce. As an outside body representative, I have actively supported the 
Chamber’s breakfast networking events and committee meetings. The Chamber remains a thriving 
local concern that successfully drives business engagement through strategic incentives and a robust 
calendar of member activities. 

 

Key Areas of Support and Engagement 

 

Meeting Attendance and Governance 

 Breakfast Meetings: I have actively supported regular breakfast sessions, currently held at the 
Stonehouse Carvery, which serve as a vital platform for local enterprises to network, share 
leads, and collaborate. Attracting around 30 members per session.  

 Committee Meetings: Participated in strategic committee meetings to assist with governance, 
planning, and aligning the Chamber’s goals with wider community economic development. 
The committee comprises of 7 members from diƯerent local businesses, which co-ordinates 
well in decision making. 

 

Organisational Vitality and Member Incentives 

The Peacehaven & District Chamber of Commerce is currently a thriving concern within the local 
business ecosystem. A key factor in its success is the implementation of targeted member 
incentives. These incentives eƯectively encourage high attendance, sustain high engagement levels, 
and attract new businesses to the network. 

 

Current Activities and Events 

The committee consistently delivers a diverse programme of activities designed to add value to its 
membership. 

 Community Engagement: Providing ongoing business support, workshops, and networking 
opportunities. 



 Upcoming Projects: a recent visit to Bishopstone Station was hugely inspiring and informative. 
The committee is currently organising its flagship seasonal event, an evening Christmas dinner 
at the Grand Hotel in Brighton, combined with Newhaven’s Chamber, which strengthens 
professional relationships in a community-focused setting.  

 

Conclusion and Next Steps 

 

The Peacehaven & District Chamber of Commerce continues to perform a vital role in supporting the 
local economy. My continued connection with this outside body ensures strong communication and 
mutual support between Peacehaven Town Council and the Peacehaven business community. 

 

Cllr Deborah Donovan  

 



Outside Body Report 

To: Full Council 

From: Cllr Deborah Donovan  

Date: 8 September 2026 

Subject: Update on Outside Body Appointment – Sussex Community Development Association 
(SCDA) & Peacehaven Community Supermarket 

 

1. Executive Summary 

This report provides an update on my role representing the Council on the Sussex Community 
Development Association (SCDA), with a specific focus on my active support for the Peacehaven 
Community Supermarket.  

 

Over the recent period, my involvement has moved beyond traditional oversight to hands-on weekly 
volunteering, community event participation, and advocacy work to highlight local food deprivation. 

 

2. Core Activities and Volunteering 

The Peacehaven Community Supermarket continues to serve as a vital lifeline for residents navigating 
ongoing food insecurity. 

 

 Weekly Service Delivery: I volunteer at the supermarket on a weekly basis, assisting with 
stock management, member registration, and service delivery. This frontline engagement 
provides direct, unfiltered insight into the evolving needs of our community. 

 Community Integration: Beyond regular operating hours, I actively participate in wider SCDA 
community activities and events. This has strengthened relationships between service users, 
volunteers, and the charity’s leadership team. 

 

3. Advocacy and Media Engagement 

To raise awareness of the systemic challenges facing our residents, I recently participated in a 
documentary film focusing on food deprivation within our local area. 

 Objective: The film highlights the stark realities of food poverty and the critical role community 
supermarkets play in bridging the gap. 

 Impact: It aims to destigmatise the use of food support services while lobbying for 
sustainable, long-term policy interventions. 

 

4. Financial Sustainability and Fundraising 



Like many third-sector organisations, SCDA is facing increased operational costs alongside rising 
demand. 

 Current Challenges: Core funding remains highly competitive, making alternative revenue 
streams essential to keep the supermarket fully stocked. 

 Upcoming Events: The charity is currently organising a series of fundraising events to generate 
much-needed revenue. 

 Recommendation: I encourage all members to support, attend, and share details of these 
upcoming fundraisers within their networks to ensure the supermarket's financial resilience. 

 

5. Conclusion & Next Steps 

The Peacehaven Community Supermarket remains an essential pillar of our local welfare 
infrastructure. My ongoing presence within the charity ensures the Council maintains a strong, 
empathetic, and practical connection to grassroots community support. 

 

Cllr Deborah Donovan  
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Total Abandoned Car 0 0 0 0 0 0 0 0 0 0 0 0 0

Open 8 Access 0 0 0 0 0 0 0 0 0 0 0 0 0

Closed 58 40 10 Animals 0 0 0 0 0 0 0 0 0 0 0 0 0

Refered 7 8 Antisocial behaviour 5 2 0 0 0 2 2 0 0 0 0 1 12

Bins (household) 0 0 0 0 0 0 1 0 0 0 0 0 1

Method of Contact Bins (non-household) 0 0 0 0 0 0 0 0 0 0 0 0 0

Email 40 55% Boundaries 0 0 0 0 0 0 0 0 0 0 0 0 0

In Person 20 27% Dog Bins 0 0 0 0 0 0 0 0 0 0 0 0 0

Phone 8 11% Drains 0 0 0 0 0 0 0 0 0 0 0 0 0

Letter 1 1% Environmental Health 0 0 0 0 0 0 1 0 0 0 0 0 1

Raised by PTC 8 11% Fencing 0 0 0 0 0 0 0 0 0 0 0 0 0

Flooding 0 0 0 0 0 0 0 0 0 0 0 0 0

Time taken to resolve Fly Tipping 1 0 0 0 0 0 0 0 0 0 0 0 1

Same day 24 37% Grass verges 0 0 0 0 0 1 3 0 0 0 0 0 4

1 - 7 days 20 31% Health & Safety 0 4 0 0 0 3 3 0 0 1 0 0 11

8 - 30 days 1 2% Illegal advertising 0 0 0 0 0 0 0 0 0 0 0 0 0

31 - 90 days 0 0% Litter 0 1 0 0 0 0 0 0 0 0 0 0 1

91 - 180 days 0 0% Misc/Other 0 4 0 0 0 1 7 0 0 0 0 1 13

181 - 270 days 0 0% Overgrown paths 1 0 0 0 0 0 1 0 0 0 0 0 2

271 - 365 days 0 0% Overhanging foliage 1 0 0 0 0 1 1 2 0 2 0 1 8

365+ days 0 0% Park Enhancements 0 0 0 0 0 0 0 0 0 0 0 0 0

Parking 0 0 0 0 0 1 1 0 0 0 0 0 2

Pavement/verge obstruction 0 0 0 0 0 1 2 0 0 0 0 0 3

Pavements 0 0 0 0 0 0 0 0 0 0 0 0 0

Personnel 0 0 0 0 0 3 0 0 0 0 0 0 3

Planning 0 0 0 0 0 0 2 0 0 0 0 0 2

Rights of way 0 0 0 0 0 0 0 0 0 0 0 0 0

Road conditions 0 0 0 0 0 0 3 0 0 0 0 0 3

Road signs 0 0 0 0 0 1 0 0 0 0 0 0 1

Street lights 0 0 0 0 0 0 0 0 0 0 0 0 0

Trees 0 0 0 0 0 0 0 1 0 0 0 0 1

Vandalism 2 1 0 0 0 1 0 0 0 0 0 0 4

Weeds 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTALS 10 12 0 0 0 15 27 3 0 3 0 3 73

Al
lo

tm
en

ts

Ce
nt

en
ar

y 
Pa

rk

Co
m

m
un

ity
 H

ou
se

Ep
in

ay
 P

ar
k

H
ow

ar
d 

Pa
rk

M
is

c/
 O

th
er

N
on

 P
TC

 la
nd

O
th

er
 P

ar
k

Pl
ay

gr
ou

nd
s

Th
e 

D
el

l

Th
e 

H
ub

Th
e 

O
va

l

Printed on 29/09/2026



Councillor Councillor Ian Alexander Councillor Councillor Nikki Fabry
Expected 6 Expected 10
Present 6 (100%) Present 9 (90%)
Absent with apologies 0 (0%) Absent with apologies 0 (0%)
Unexplained absence 0 (0%) Unexplained absence 1 (10%)

Councillor Councillor Philip Mills Councillor Councillor Cathy Gallagher
Expected 7 Expected 9
Present 6 (86%) Present 9 (100%)
Absent with apologies 0 (0%) Absent with apologies 0 (0%)
Unexplained absence 1 (14%) Unexplained absence 0 (0%)

Councillor Councillor Mary Campbell Councillor Councillor Kiera Gordon-Garrett
Expected 12 Expected 13
Present 11 (92%) Present 12 (93%)
Absent with apologies 1 (8%) Absent with apologies 1 (7%)
Unexplained absence 0 (0%) Unexplained absence 0 (0%)

Councillor Councillor Claude Cheta Councillor Councillor Sue Griffiths
Expected 5 Expected 10
Present 1 (20%) Present 9 (90%)
Absent with apologies 0 (0%) Absent with apologies 1 (10%)
Unexplained absence 4 (80%) Unexplained absence 0 (0%)

Councillor Councillor Paul Davies Councillor Councillor Aimee Harman
Expected 13 Expected 11
Present 13 (100%) Present 5 (46%)
Absent with apologies 0 (0%) Absent with apologies 5 (45%)
Unexplained absence 0 (0%) Unexplained absence 1 (9%)

Councillor Councillor Debbie Donovan Councillor Councillor Amber Hart
Expected 6 Expected 9
Present 6 (100%) Present 7 (78%)
Absent with apologies 0 (0%) Absent with apologies 1 (11%)
Unexplained absence 0 (0%) Unexplained absence 1 (11%)

Councillor Councillor Max Rosser Councillor Councillor Wendy Veck
Expected 14 Expected 9
Present 12 (86%) Present 8 (89%)
Absent with apologies 0 (0%) Absent with apologies 0 (0%)
Unexplained absence 2 (14%) Unexplained absence 1 (11%)

Councillor Councillor Isobel Sharkey Councillor Councillor Sherral Wood
Expected 7 Expected 16
Present 3 (43%) Present 13 (82%)
Absent with apologies 4 (57%) Absent with apologies 2 (12%)
Unexplained absence 0 (0%) Unexplained absence 1 (6%)

Councillor Councillor Simon Studd
Expected 6 Peacehaven Town Council
Present 5 (84%) Councillor Attendance Record
Absent with apologies 1 (16%)
Unexplained absence 0 (0%) Civic Year 2026 - 2027
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