George Dyson

Community House,

Town Clerk Meridian Way,

Peacehaven,
@ (01273) 585493 East Sussex,
54 TownClerk@peacehaventowncouncil.gov.uk BN10 8BB.

Draft Minutes of the meeting of the Environment & Sustainability Committee meeting held in the
Anzac Room, Community House on 10" March 2026 at 7:30pm.

Present: ClIr Griffiths (Chair), Clir Mills (Vice Chair), Clir Campbell, Clir Rosser

Officers: Zoe Polydorou (Meetings & Projects Officer)

No members of the public were in attendance.

1

ES17 CHAIR ANNOUNCEMENTS

The Chair opened the meeting at 19:34 and commented that Clir Wood was no longer a member
of this committee and requested the meeting summons be updated, then reminded members of
the fire procedure, of the Civility and Respect statement, that mobiles phones were to be switched
off, that the meeting was being recorded and asked committee to pause for reflection for 1 minute.

ES18 PUBLIC QUESTIONS - There will be a 15-minute period whereby members of the
public may ask questions on any relevant Environment & Sustainability matter.
There were no public questions.

ES19 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS
Apologies were received from Cllr Sharkey and Clir Harman.

ES20 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS
There were no declarations of interest.

ES21 TO ADOPT THE MINUTES FROM THE 18TH NOVEMBER 2025
Proposed by: Clir Mills Seconded by: Clir Campbell
Committee resolved to adopt the minutes.

ES22 TO AGREE A TFG TO CREATE A CLIMATE POLICY TO BE INCLUDED IN THE
STAFF HANDBOOK

CliIr Griffiths expressed that a policy should be in the staff handbook, and Clir Campbell
suggested it be based upon a pre-existing government climate policy.

Clir Rosser raised it may be wise to hold off from creating a policy until the Local Government
Reorganisation decision was known.

It was proposed to set up a TFG to create a climate policy to be included in the staff handbook
Proposed by: Clir Campbell Seconded by: Clir Mills
Committee resolved to agree the proposal.

TFG members were agreed as: ClIr Mills, Clir Rosser, Clir Griffiths, and an officer

ES23 TO INFORM AND AGREE THE PESTICIDE POLICY

The Chair explained the background to the item, and that the Parks Officer had provided an
alternative policy. Cllir Campbell queried whether the alternative policy had any significant
changes apart from the glyphosate.

It was proposed to agree the pesticide policy that had been provided by the Parks Officer.
Proposed by: Clir Campbell Seconded by: ClIr Rosser



15

16

Committee resolved to agree the proposal.

ES24 TO AGREE PEACEHAVEN TOWN COUNCILS SUSTAINABLE PROCUREMENT
CHECKLIST
Clir Campbell suggested whether the checklist's implementation needed to be based on context,

whereby the Meetings & Projects officer raised that officers would take a common-sense
approach.

It was proposed to agree the sustainable procurement checklist.
Proposed by: Clir Campbell Seconded by: Clir Rosser
Committee resolved to agree the proposal.

Clir Campbell suggested a review of the checklist's usage be brought back to the next committee
meeting.

ES25 TO RECEIVE UPDATES FROM TASK & FINISH GROUPS (TFGs)
a. Biodiversity Report TFG
The chair expressed the group had not yet met, whereby Cllr Campbell apologised and
explained that related biodiversity work had been carried out, for instance as part of the
recent Local Plan submissions. It was expressed that the Town Clerk had suggested
including land that may be devolved to Peacehaven Town Council, and members raised
that the biodiversity were not confined to exact locations.

b. E&S Action plan TFG
Members ran through the Action Plan, and the Chair expressed it possibly included some
planning items.
There was discussion surrounding item B1 (To protect the Existing Trees of Peacehaven),
where it was suggested an Officer write to the local MP Chris Ward to ask them to ensure
that enforcement of TPOs and planning rules in general were included in the NPPF and
were proportionate in terms of cost.

In connection with item G4 (ldeas for Climate Change), it was suggested that this
progress, and in relation to this Clir Campbell suggested a best photo / drawing of a
butterfly be run as part of the Sustainability Living Fair.

For item B3 (Morrisons Redevelopment), it was raised that landscaping needed to be
reviewed and it more than bat boxes were to be included, for instance swift bricks too.

For item A1 the Chair suggested a hob and oven usage survey be completed by kitchen
hirers, in terms of how much they are used and what they’re used for.

c. Sustainable Living Fair TFG
The Chair expressed that a TFG meeting was planned for the next day, and that the event
date had been confirmed as Sunday 7™ June.

ES26 TO REVIEW & UPDATE THE PLANNING ACTION PLAN AND AGREE ANY ACTIONS
REQUIRED
The Chair expressed this item was on the agenda in error as Planning.

ES27 TO AGREE DATE FOR THE NEXT MEETING TUESDAY 30™ JUNE 2026 AT 7.30PM
The next meeting was agreed.

There being no further business, the meeting was closed at 20:29
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Committee:

Environment & Sustainability

Agenda Item: | ES34

Meeting date:

30t June 2026

Authors: ClIr Sharkey

Subject:

Setting up a repair Cafe

Purpose:

To agree to setting up a repair cafe and decide where, when, and who.
To agree to Projects Officer applying for a grant

Recommendation(s):

To agree to set up a cafe at Community House, once a month or bi-monthly.
To apply for a grant to help with buying a basic stock of tools
To advertise on our social media for repairers and other volunteers

Background

As part of my mayoral year at TTC | had the environment and sustainability as my theme and gave grants to
various groups. | also started the process of a cafe there but as | was off ill for 6 months, it's only got as far as
setting up a working group. When | mentioned it to a few people here, all seemed to think it was a good idea,
that we could do as well.

Most other towns (and some villages) in the area have repair cafes, so there does seem to be a market for it.

Options for Council

To agree to set up the repair cafe

To drop the idea

To hold the cafe on a Saturday or a Thursday as part of the Community supermarket

To start advertising for repairers and decide on dates (e.g. 2" Saturday in the month)
Reason for recommendation

Broken items, from clothes, to furniture and electrical items cannot be recycled at home, so many will just
get thrown away.
Other towns have been successful, so it's likely we could be as well.
It's another opportunity to bring people together.
Expected benefits

People will get items mended rather than thrown away and incinerated.

They will not have to buy a new item, saving them money and reducing their carbon footprint.
It's an opportunity for people to get together and talk to other like-minded people.

5. Implications

5.1 Legal It is ensured that statutory requirements

are met. Any volunteers to mend electrical
items will need the necessary qualification.

5.2 Risks Not adhering to statutory requirements
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5.3 Financial Officer time, printing costs

5.4 Time scales On-going

5.5 Stakeholders & Social Value To involve the community

5.6 Contracts -

5.7 Climate & Sustainability Adhere to PTC’s Single Use Plastic Policy

5.8 Crime & Disorder By engaging the community this may go
some way to mitigate crime & disorder

5.9 Health & Safety Adhere to PTC’s Health & Safety policy
statement

5.10 Biodiversity Adhere to PTC’s Biodiversity Policy

5.11 Privacy Impact Adhere to PTC’s Data Protection Policy

5.12 Equality & Diversity Adhere to PTC’s Equality & Diversity Policy

6. Values & priorities alignment

Which of the Core Values does the recommendation
demonstrate?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valuing the environment

6.7 Which business plan item(s) does the recommendation relate to?

7. Appendices
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Committee: Environment & Sustainability Agenda Item: | ES35

Meeting date: | 30" June 2026 Authors: ClIr Sue Griffiths

Subject: ‘Motion for the Ocean’

Purpose: To discuss and propose any actions that PTC can take to improve our sea and shoreline

Recommendation(s):

To set up a TFG to bring forward ideas and propose actions to improve our sea and shoreline and to review and
update our volunteer processes.

1. Background
In 2023, Lewes District Council passed the ‘Motion for the Ocean’. Parts of the preamble states

“The health of our ocean is inextricably linked with our climate and with human health, wellbeing and prosperity. A
healthy ocean is fundamental in regulating the global climate system and is an essential ally in our fight against
climate change. The ocean absorbs more than 90% of the excess heat in the climate system as well as absorbing
around 20% of annual carbon dioxide (CO2) emissions generated by human activity.”

“Our coastal residents are on the frontline of climate change. The impact of the climate crisis on the sea is profound,
from rising water temperatures and changes in ocean chemistry to sea level rise and increased frequency and
ferocity of storms, including in our local waters. This is affecting fishing stocks and increasing the risk of flooding and
storm damage to life, infrastructure and properties.

As a Town Council, we do not have the powers of larger Councils or the Government, but we do have a responsibility
to our residents and the environment that is their home, so the question is what can our contribution be to the
solutions to mitigate the problems.

2. Options for Council
To coordinate and encourage residents who already litter-pick the area.
To coordinate and encourage residents to clean off any offensive graffiti.

To promote and encourage learning and respect for the sea and shoreline

3. Reason for recommendation
To develop knowledge and respect for the sea and shoreline

To create a litter-free area where litter won’t be washed back into the sea or cause harm to wildlife
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4. Expected benefits

A better environment for both humans and wildlife.

5. Implications

5.1 Legal

5.2 Risks Health & safety & Risk Assessments need to be in place. Volunteer forms
5.3 Financial PR Officer time

5.4 Time scales End of 2026

5.5 Stakeholders & Social Value | Education

5.6 Contracts

5.7 Climate & Sustainability

In line with policy

5.8 Crime & Disorder

Improved environment & volunteering discourage crime & disorder

5.9 Health & Safety

Risk assessments

5.10 Biodiversity

Working positively for the environment & removing barriers to natural
biodiversity

5.11 Privacy Impact

5.12 Equality & Diversity

Open to all

6. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valuing the environment

X OXOOX

6.7 Which business plan item(s) does the recommendation relate to?

7. Appendices
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Committee: Environment & Sustainability Agenda Item: | ES36b

Meeting date: | 30" June 2026 Authors: Meetings & Projects Officer
Subject: Action Plan Updates

Purpose: To agree to the Action Plan revisions

Recommendation(s):
To agree to the Action Plan revisions as outlined in red and as per comments on the document.

1. Background

The Action Plan TFG met to run through any potential revisions to the Action Plan. The results from the meeting
can be seen by the red text, and also the comments, on the attached Action Plan in Appendix A.

2. Options for Council

To agree to the suggested revisions.
To agree to some of the revisions.
To agree to none of the revisions.

Reason for recommendation

The Action Plan is unwieldy, needs updating and tidying up.

4. Expected benefits

A focused and up-to-date Acton Plan will help to progress the E&S committee’s work.

5. Implications

5.1 Legal

5.2 Risks

5.3 Financial

Officer time, printing costs

5.4 Time scales

On-going

5.5 Stakeholders & Social Value

To progress E&S action items

5.6 Contracts

5.7 Climate & Sustainability

5.8 Crime & Disorder

5.9 Health & Safety

5.10 Biodiversity

5.11 Privacy Impact

5.12 Equality & Diversity

6. Values & priorities alignment
Report to Peacehaven Town Council
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Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valuing the environment

XIOXOXX

6.7 Which business plan item(s) does the recommendation relate to?

7. Appendices

Appendix A - Proposed Updated Action Plan
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