Gearge Dyson -E:nmmun_lrg.r House,
Towm Clark Merdian Way,

Peacehaven,
o (04277 BRS04 Easl Sumsex,
= TewnClarkfipescahmmniosncouncil gov.uk EBMH10 BEE.

1029DRAFT Minutes of the meeting of the Leisure, Amenities 8 Environment (LASE) Committee meeting held in
the Anzac Room, Community House on Tuesday 15" July 2025 at 7:30pm.

Present: Clir Sharkey [Chair], Clir Gallagher, Clir Studd, Clir Waod, Clir Fabry, Clir Griffiths, Clir Camphbell,
Officers: Kevin Bray (Parks Officer), Steph Georgalakis (PR Officer), Zoe Polydorou (Meetings & Projects Officer).
There were no members of the public in attendance,

LAlL022 CHAIR ANNOUMNCEMEMNTS

The Chair opened the meeting at 19:30, welcome everyone to the meeting, read out the Civility and Respect state-
ment, went through the building fire procedures, asked that phones be put onto silent, and informed everyone that
the meeting was being recarded.

The Chair then announced the following events:-

s A tree would be planted and a time capsule buried in Centenary Park on 15" August for V] Day B0,

s A call out for postcards or letters to loved ones during the 2™ World War to display as part of the VI Day 80
commemoration,

LATO23 PUBLIC OQUESTIONS,
There were no public guestions.

LAL024 TO COMSIDER APOLOGIES FOR ABSEMCE & SUBSTITUTIOMNS
here were no apologies for absence,

Clir Compbell was invited to Join the table,

LAL1025 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS
Clir Whood declared an interest in item LA1030.

LA1026 TO ELECT A WVICE CHAIR OF THIS COMMITTEE

It was proposed to elect Clir Studd as Vice Chair of this Committee,
Proposed by: Clir Griffiths Seconded by: Clir Fabry

All in favour,

LALIDZ7 TO APPROVE AND 51GN THE MINUTES OF THE MEETING OF THE LEISURE AND AMERITIES COMMITTEE
MEETING HELD ON TUESDAY 13" MAY 2025

Proposed by: Clir Wood Seconded by: Clir Gallagher
Al in favaur.

LALDZE TO NOTE BUDGET UPDATE
The budget was noted,

The Chair brought forward item LAI035



LAL1035 TO AGREE TO THE RECOMMENDATIONS REGARDING THE HUB CONSULTATION SURVEY RESULTS

The PR Officer confirmed that during analysis of the survey data private information would be withheld, and only
content would be identified,

It was proposed to set up a TFG with the Supporting Officer taking the lead.

The TFG members were agreed as: Clir Gallagher, Cllr Campbell and Clir Griffiths, and that invites would be extended
to Clir Donovan, Clir Alexander and Clir Davies.

Members discussed that the meetings would go ahead even if not all members were in attendance.

Propased by: Clir Gallagher Seconded by: Clir Griffiths

All in favour,

LAL029 TO NOTE ACTION PLAN

It was proposed the Tackling Dog Faeces item be removed from the action plan.
Proposed by Clir Gallagher Seconded by: Clir Wood

The proposal was carried by majority.

1 member abstained.

Members discussed whether to remove the pump track from the action plan, and the Parks Officer expressed that it
had been proposed by LDC. It was agreed to remain on the action plan,

The action plan was noted.

LATO30 TO NOTE ALLOTRENTS UPDATE

The Parks Officer updated committee on the allotments to-date.

The Parks Officer confirmed there were 25 Peacehaven residents on the waiting list.

Clir Gallagher commented that the enfercement time periods within the terms be revised, whereby the the Parks
Officer commented that the terms would be reviewed in October.

The update was noted,

LAL1031 TO NOTE THE COMPLAINTS LOG
The complaints log was noted.

LAL032 TO AGREE POTENTIAL CIL BID OPPORTUMNITIES TO BE TAKEN FORWARD

Discussion took place on the priority of CIL bids for the playgrounds; the Parks Officer confirmed that the Centenary
Café heating system would be a replacement rather than a refurbishment; and members agreed that the CIL bid list
within the report be ordered Into a RAG (red, amber, green) colour code system to categorise priority, with red bein,
high, amber intermediate and green being a low category.

Members ran through the CIL bid list within the report, and agreed on the following RAG system for each item:-

Lacation

Works

RAG Colour

Centenary Park and athers — near

..........

Covered Picnic tables at Centenary Park

Green

Centenary Park area

Improve car park thi:!ng as previously
discussed - E42,000 at least

Amber (it was commented that
this may be funded separately
by OVESCO)

The Hub Internal building works for Hub bullding, | Red
and Equipment for kitchen and other ar-
eas incl. AV eguipment
Centenary Park Refurb toilets Amber
Centenary Café Refurb of heating/water heating séitem Amber (it was commented that
for pelleted wood system grants may be available)
Playgrounds Refurb of play equipment Green
The Hub Ground floor extension Red
Epinay Park To replace equipment Red




Clir Griffiths raised concern with rain ingress underneath the doors of the Centenary Park tollets, and the Parks Of-
ficer commented this could be resolved by the grounds team.

It was proposed to go ahead with the list as prioritised above in the RAG system
Proposed by: Clir Fabry Seconded by: Cilr Wood
Allin favour,

LA1033 TO AGREE TO REPLACE RIDE-ON-MOWER AND PLAN FOR THE FUTURE

Cllr Wood queried the charge time and the battery run-time, the Parks Officer confirmed 5 hours to charge and 7
hours of usage each time. The Parks Officer then outlined the report, reminded committes of PTC's carbon commiit-
ment to carbon net zero target, and the environment aspect of the committee.

The Parks Officer reminded committee there was not currently available budget and that only a percentage of the
Chalkers Rise CIL could be used on the mower, and commented that the current mower's trade-in value was approxi-
mately £4,000-£5,000, and recommended that if the battery powered mower was agreed after it's warranty expira-
tion it be traded in before its general deterioration.

It was proposed to recommend to the policy and finance committee to fund replacing the Kubota F3890 mower this
sar with the Mean Green- £37874 ex VAT battery powerad zero turn mower,

Proposed by: Clir Gallagher Seconded by: Clir Fabry

All in favour.

It was proposed to increase the reserves for vehicle purchases next budget and to note the extra costs involved in
purchasing battery powered equipment to help meet the net zero carbon target set by the council,

Proposed by: Clir Fabry Seconded by: Clir Gallagher

All in favour.

It was proposed to recommend PTC set a S-year lifespan en larger equipment and vehicles so renewal happens be-

fare the machine wears out and they still have trade-in value, and that every year a plan is brought to an LARE com-
mittee meeting.

Proposed by: Clir Wood Seconded by: Clir Fabry
Al in favour.

LA1034 TO AGREE THE NEW RESURFACING MATERIAL FOR THE WARM MEMORIAL SURFACE

Members discussed the types of material. Clir Campbell raised that artificial grass should not be installed, and que-
ed why flag stones or suchlike had not been considered. The Parks Officer responded they could have been, but

would require additional work which would likely result in higher costs,

Clir Gallagher and Clir Campbell expressed their preference for grass.

The Meetings & Projects Officer commented that a range of quates had been obtained for resin bond, from around
£3,000 up to £9,000. Clir Wood suggested a natural green resin.

It was propased to bring resin bond quotes back to the next committee.
Proposed by: Clir Wood seconded by: Clir Griffiths
All im favour.

LA1036 TO RECEIVE UPDATES FROM TASK AND FINISH GROUPS (TFGS)
I, Business Plan Sports Survey
Clr Gallagher expressed work had been carried out.

ll. Business Plan accessibility of amenities
It was expressed that the TFG would bring a report to the next meeting.

m.  Green Spaces Infrastructure
Clir Gallagher expressed this item would be progressed after August with Officers,



IV. Howard Park Phase 2

The Meetings & Projects updated committee that the public consultation questions were with the TFG for
review and feedback before going live.

V.  Car Parking Options at Centenary Park
The Parks Officer commented that OVESCO were investigating whether they could progress this,
Itwas proposed to close the TFG
Proposed by: Clir Fabry Seconded by: Clir Gallagher
Allin favour.

VI. The Oval TFG
The Parks Officer updated committee that the task agreed was near finalised, and suggested the closure of

the TFG.

It was proposed to close the TFG.

Proposed by: Clir Gallagher Seconded by: Clir Wood
All in favour,

LA1037 TO CONFIRM DATE OF NEXT MEETING AS THE 23" SEPTEMBER 2025
The date of the next meeting was confirmed.

There being no further business the meeting ended at 20:39,



George Dyson Community House,
Tawn Clark Meridian Way.

Peacehavan,
= {01373) 6B54E] East Sussex,
= TenwnCharkiBipiacnhimaeniranoouncl gov ok BH10 8BB.

Committes: Leisure, Amenities and Environment Agenda Item: | LA 1043

Meeting date: 23"’- -Septemher 2025 Authors: Parks officer |
Subject: Budget Update

Purpose: To i‘iﬂtﬂ

Hmmmmdatlﬁhlﬂ:
To note this report

1. Background

Each year the L&A committes in conjunetion with the finance officer and parks officer agree a budget
for running the amenity areas ownead by PTC, this includes a foracast on the incomea expactad to be
paid.

The budget update shows income and expenditure to date against the budget set and currently

expanditure at this stage of the year should be around 24.9% and is at 21.6% 50 on target.

2. Options for Council

if you have any questions that need answering, could you please amail them to the
financeofficer@peacehaventowncouncil.gov.uk and she will endeavour to do so for you.

3. Reason for recommendation

The committee are expacted to keep informed on the usage of the budget.

4. Expected benefits.

a. The community

b. The environment

¢. Other

Report to Peacehaven Town Council Page 1 of 2




5. Implications

5.1 Legal

5.2 Risks

5.3 Financial Budget use
5.4 Time scales

5.3 Stakeholders & Social Value

5.6 Contracts

5.7 Climate & Sustainability
5.8 Crime & Disorder

5.9 Health & Safety

5.10 Biodiversity
5.11 Privacy Impact
5.12 Equality & Diversity

6. Values & priorities alignment

Which nfdﬁm Core Values dblithﬂ recommendation demonstrate?
6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitars to Peacehaven

6.5 Supporting residents in need
b.6 Valuing the environment

O|O|0o®0

6.7 Which business plan item(s) does the recommendation relate to?

7. Appendices

Report to Peacehaven Town Council Page2of2



1BMIZ0ZE Peacehaven Town Couneil Fage 1
b Dedailod Incoma & Expenditune by Badget Heading 16/08r2028
Month Mo: 8 Caost Contre Report
Al Year Cumeni Wirmnoe  Commibied Funds % Spenl  Tmnsler
T Kty Anrusl Bud  Anrual Total  Espanditun  Avaliabls Irnfiens [ bR
200 Gapynds Team Genaral Exp
4011 Trairing v 2,000 1,068 1,868 1.6%
4202 Reparsiainienance of Vihicle 2.TA0 7,000 4,730 450 @WT%
4200 Fued 1925 5,500 3,574 3,574  35.0%
4704 Foad Fund License Q Giod G0 LiTi] 0.0%
4305 Unifam L] 1,000 1.000 1,000 0.0%
Girpunds Team Genaral Exp - indinect Expandiiuine 4,738 16,100 11,362 a 11,382  29.4% 1]
Hat Expondiiure (4,738  (i6,400) {11,383
3D Sports Park
1025 Renl & Service Charge 5,664 3645 {2.318) E3.5%
1041 5P Tefephone Masts TETL ,283 {1.285) 120.2%
1043 SiF Foolbal Phiches 1,585 3,0 1418 E2 A%
1060 Waler Lisages 222 i {222 0.0%
1061 S Courl Himg G448 740 [208) 128 1%
1111 Eleciricity 81 i 51} 0.0%
Spedls Park - Income 18,452 13,768 (2.804) 110.5% ]
4101 RepairAllaration of Promises 35 o (35 (35 0.0%
4111 Eleciridhy an 3,000 2821 2621 12.6%
4131 Fabss 1,048 2345 1207 1,207 44.7%
41B0 Changing Places Cotis 416 GO0 184 184 80.3%
4161 Cleaning Costs 7476 11,500 4,325 4325 Gra%
4164 Trade Refuse 1,735 3,000 1,861 1,861  A44.8%
4171 Groursds Mainlonance Costs 3,539 10,000 6,461 G481  354%
Sparts Park - Indinect Expenditune 13,828 WA4E 18,516 o 16516  45E% o
Hal Incame over Expanditure 2,522 (GETT)  (19,188)
315 Big Park
1082 Eleclricty Feed-in Tarilf 161 o {161) 0%
1329 Adwverlising Incoims a 2000 2,000 00%
Big Fark - Income 161 2,000 1,839 B.0% 0
4101 RepairdBeralion of Promises 3,808 5,000 1,342 1,398 T23% 2,350
4102 Maintenance of Buildings o 500 500 SO0 0.0%
4111 Electricily 3040 100 Ejii] o0 00%
4112 Gas B 1.000 "o 160 B0.0% #48
4121 Rants 3440 15,500 B, 180 B GO 4T A%
4131 FHabes &, 737 6,052 [GR5) (aEs)  111.3%
4166 Skip Hirg 5 1,000 BEE a5 306%

Continued over page



16020258 Peacehaven Town Coumcil Paga 2

10 Detailed Income & Expaneiture by Budget Hoading 16108/2028

Month No; & Coat Contra Ropor
Aciual Year Cuiran Varonce  Commited Fumda % Spard  Translor
T [haln Ancisml Bud  Asnusd Tolal Expenditers  Available iafrom: EMA
4173 Fetlisors & Gregs Sead 2,857 e T 1,843 1843 B1.6% 2,857
4303 Machinery Miceleaso &3 4,000 amy amy 21%
4328 Telsphaonies " a {ZTh {27) 0.0%
4320 Adveriising o 2,000 2,000 2000 0.0%
4355 Wi L1} 585 585 585 0, 0%
g Park :- Indimect Expardilure 21,247 41,437 18,188 1] 18,180 B3.T% 5,754
Nt Incomo over Expondiiune (22,086) {29,437} (17,364)
it} plus Tranaber boom EMR 5. TH4 1} {5, Thad}
fovomant tod{irem) Gen Resorvs {15,3332) [AB.437) {£3,105)
316 Galeway Cato
1025 Renl & Service Chango 2, B56 9,363 8,507 20,5%
1092 Elechricity Food-in TasilT {161} a 161 0.0%
1111 Elnciricity 2,018 10,000 TG 23.2%
Gatrway Cale - Income £.011 19,383 14,3562 25.9% L
4101 Repalridlipration of Premises 45 4,500 JA55 3455 1.3%
4111 Elsclricily 2318 10,000 TR TaBs  232%
4115 CCTV Mainlpnancs o 1,800 1.500 1.500 L0
4118 Serdcing / Malnbenancs 100 1,500 1400 1400 BE%
43188 Telephones ] g2 oz a7z 0%
LRLUY 4] 544 459 455  15.0%
Galeway Cate - Indirect Expendilure 2841 18,043 8,474 ] 16471 141% a
Het Incoma ovar Expanditure FT 1,351 {1,418}
230 Parks & Open Spaces
1025 Rem & Sanics Charge 50 [ (50} 0%
1044 Hire of the Ded 3,240 5,500 2260 5B.B%
1060 Allobman] Ront 145 2850 2501 56i%
1303 Waler Charjpes 100 0 {1009 0.0
Parics & Opan Spaces 5 hooms 3,539 3180 &8 A3.4% o
4050 Alcimant Ceats 138 1.000 862 BE?  13A%
4104 vVandalizm Repairs 183 1.500 1,307 1,307 12.9%
4105 Tree Vorks 0 3,500 3,500 3,500 0.0%
4106 Signage 8,734 5,000 {1.734) 1L734)  134.7% .74
Parks & Opsn Spaces - Drecl Expsndiune 7,066 11,008 1,834 2 3934 HI%N 1,734
4101 Repaisdteralion of Premises a2 5,000 A ATE AATE  10.4%
4141 Walder Services 4,762 5,000 1. 248 1,248 T5.0%

Conlinusd over pags



ABABI2E Paacehaven Town Councll Page 3

T Dotaliod Income & Expenditurs by Budgot Heading 18/08/2025

Manth No: 8 Cost Conbre Roporn
Actual ¥ ear Coavend Yaance  Commitled Funds % Spent  Trasdles
To Date Asnund Bud  Annual Tole Expendiure  Avalable iafrom EMR
4184 Trade Rehiss TH SO0 432 423 15.6%
4169 Play Equipment Resare 3] 5,000 &,000 s0060  0.0%
4171 Grounds Mainlenance Cosis 527 o 00 1473 1473 832%
4301 Purchase of FurniurefEquipmen E5E 2500 1,634 1,834 206%
Paks & Opon Spaces ;- Indirect Expendiluna T. 548 22,000 14,455 [+ 14,455 34.3% 0
Mol Income owver Expendiure {11,072) (24,850 [13,7T8)
BO00 pluss Trarsier from EMR 1,734 o {1,734)
Mowemont tafifram) Gon Roserve (#,338) (24,8505  (18.842)
A55 Tha Hubs
1084 Sparis Pavilion 10,073 18,185 B 13 65, 4%
1111 Eleciriabty 1] 300 300 0.0%
1112 Gas a8 300 255 15.0%
1303 Waler Charges & 130 123 23.4%
1355 Wl B3 210 158 5.0%
The Hub :» Incoméa 10,208 19,155 3.048 53.3% ]
4175 Wugkc Liconoe 4] =00 B0:0 Ll 0.0%
The Hub := Direci Exparstiiung Q 509 =00 0 =00 0.0% 0
#103 Annusl Sarvicing Cosls 420 2,800 2.071 2,071 172%
4111 ERfinciy 455 3,000 25838 2538 165.5%
4112 Gas 22z 3,000 2778 2778 T4% 1
4171 Grounds Mainfenance Costs an7T 2,000 1,353 1,360 30.3%
4358 Wik ] 420 32 32 25E%
The Hails - Endingcl Expandilune 1,821 10,520 0,069 o 9,068 15.6% b3 |
Mot Incams aver Expandiiura 8,176 7,118 (641}
6000 plus Transfer fom EMR 21 o (21)
Mevamant tedirom]} Gen Resarde BAGT 1,738 (682)
Grand Tolals:- Incoms 36,370 E2.438 27,064 5G.6%
Expenditure 59,099 160,414 96,515 o 90,898  J9.A%
Met Income over Expenditure {24, 820) [(87.978)  (63,448)
plus Transfer from EMR T.60% a {7508}

Movement tofifrom) Gen Resane {17,220} {B7.BTH]  [70,953]
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Community Howsa,

Gmrgucmﬂ'ﬁm Meridian Wery,
b Paacehingn
East Sussex

2T 585403 i
- !rmguiﬂmmhammlﬁﬁ BR10 BEB.

Commitbee: Leisure, Amenities and Environment Agenda ltem: | LA 1044
L_I';'I-;e.tlng date: | 23 September 2025 | Authors: Parks Officer
Suhbject: Action Plan
_Purpn:e: To note

Recommendation(s):
To note this report

1. Background

The action plan was created to allow Councillors and the public to keep up to date on the current
projects under the L, ALE committee.

2. Options for Council

3. Reason for recommendation
The action plan enable the committee to monitor how projects are progressing.

', Expected benefits.

a. The community

All projects are carried out to make changes to the amenity areas to improve the community's
enjoyment of the areas.

b. The environment

c. Other

Report to Peacehaven Town Council Pagelof2




5. Implications

5.1 Legal

5.2 Risks

_§.3 Financial

5.4 Tirne scales

5.5 Stakeholders & Social Value

5.6 Contracts

5.7 Climate & Sustalnability

5.8 Crime & Disorder

5.9 Health & Safety

5.10 Biodiversity

5.11 Privacy Impact

5.12 Equality & Diversity

6. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and suppurting_the community

6.2 Growing the economy sustainably

6.3 Helping children and young peaple

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valuing the environment

BORROR

6.7 Which business plan item(s) does the recommendation relate to?

7. Appendices

Report to Peacehaven Town Councl

Page 2af2
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George Dyson Community Housa,

Peacahaven,
MY (02T 525402 Easl Susse,
r2 TemareChinrkfDrpssacehasentiownoondl oo uk BM10 BEBE,

.Eummittee: Leisure, Amenltle_s and Environment Agenda ﬁem: LA 1045
Meeting date: | 15™ July 2025 Authors: Parks officer
Subject: Allotment update
Purpose: To note and agree to the changes to the terms and :un:liti-ur!;_lnr 2026
Hemmm}_niﬁﬁnlsl:

To note this update and agree to the suggested changes to the warning letters for 2026 terms and conditions.

1. Background
PTC took over the ownership and management of the allotments from LDC,

This includes taking in the subscriptions, inspecting the allotments, maintaining the supply of water,
and dealing with any issues arising. there are currently 86 small plots and 10 large plots.

Since the last meeting we have had one tenancy terminated voluntarily
Terms and conditions update for 2026
Annually the committee review the terms and conditions

*Ne have received complaints from tenants about the time it takes for removal of tenants who do not
adhere to the terms and conditions. The current terms state

21. Enforcement

The following enforcement procedure will apply:

a) Informal Warning - Tenants who fail to comply with their tenancy agreement will be contacted and
requested to address issues of non-complianca.

b) Formal Warning - Tenants who fail to respond to an informal warning within 30 days will be issued
with a formal written warning.

¢) Notice to Quit - Tenants who fail to respond to a formal wamning within 30 days will be given notice
to quit with 30 days to vacate the plot.

This has been discussed with the Town Clerk, and we have the following option to change

« Todecrease the length of time to 15 days for the informal and formal warning letters with the
notice to guit letter still giving 30 days.

« itisalso suggested that the formal warning letter states any further breaches in the next 24
manth will lead to a straight formal warning letter being issued.

Report to Peacehaven Town Council Page 1of9




2. Options for Council

To note this report

Reason for recommendation

The parks officer carries out inspections and follows the conditions set out in the terms and

conditions and then reports this to the committasa,

3. Expected benefits

a. The community

Allotments are at the heart of most towns and are a benefit to all those who use them

b. The environment

All allotments adhere to the terms and conditions regarding ban on use of chemicals etc.

c. Other
Implications

3.1 Legal

5.2 Rigks

5.2 Fimancial

Tenants pay a yearly rental fee

__5.-'1 Time scales

_5._5_§t_akehulder5 & Social Value

yes

5.6 Contracts

Terms and conditions are issued yearly to the tenants

5.7 Climate & Sustainability

._5:_3 Crime B Disarder

5.9 Health & Safety

5.10 Biodiversity

5.11 Privacy Impact

5.12 Equality & Diversity

4. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and supporting the community

| 6.2 Growing the economy sustainably

6.3 Helping children and y:i'ung people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valuing the environment

®|®|0(0|o|o

6.7 Which business plan item(s) does the recommendation relate to?
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5. Appendices

Allotment Terms & Conditions — Cormwall Avenue 2025

Peacehaven Town Council owns and manages an Allotment Garden at Cornwall Avenue. Allstments can be rented by
residents of Peacehaven on a first come first served basis and with written agreement to a contract and Rules, PTC
as freeholder and manager retains the right to have the final word on all aspects of Allotment Garden.

Peacehaven Town Council has adopted an Allotrment Policy under which the Town Council Is committed to meeting

its statutory requirements, and to manage the allotments fairly, responsibly, and safely. A full copy of the policy is
available on the Peacehaven Town Council website.

The charge for the allotments from 1st January 2025 Is £39 per large plot and £29 per small plot.

Contents Page
'ntroduction, Background, Purpose, Equality and Diversity, Harassment Monitoring and Review, aver-riding
atatement
Section 1 Qualifications for Allotment Tenancies - Allocation
Saction 2 Allocations
Section 3 Co-workers / Plot Partners
section 4 Rent
Section 5 Use of Land
Section & Cultivation
Section 7 Use of Chemical Sprays and Fertilisers
Section B Muisance
Section 9 Subletting of Allotments
Section 10 Vehicles
Section 11 Trees, Shrubs and Materials
Section 12 Hedges, Fences, and Boundary Features
Section 13 Erection of sheds, greenhouses, polytunnels and compost containars
Section 13a Dimensions
ection 13b Construction Materials
Section 13c Compost Containers and Polytunnels
Lection 13d Siting
Section 14 Water Holding
Section 15 Restrictions on Cropping
Section 16 Depositing Refuse / Disposal of Rubbish
Section 17 Bonfires / Burning Rubbish
Section 18 Children
Section 19 Dogs
Section 20 Livestock
Section 21 Bee Keeping
Section 22 Not to Display Advertisements
Section 23 Inspection
section 24 Disputes
Section 25 Termination of Tenancy
Section 26 Service of Notices
Section 27 Change In circumstances
Section 28 Failure to comply
Section 29 Legal Obligations
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Section 30 Special Conditions

Section 31 Enforcement

Section 32 Power of eviction

section 33 Amendment of these Terms and Conditions

introduction

Allotments are an important asset, providing a wide range of benefits to both communities and the environment.
They are not just a way of producing good and low-cost food, though this remains important. They offer recreation
involving healthy exercise, social contacts and the fun and challenge of growing a varisty of fruit, vegetables, and
flowers, which can have a positive impact on your well-being.

Background

Peacehaven has an allotment site at Cornwall Avenue under their management. Nationally there is a shortage of
available allotments with waiting lists for sites in Sussex. Most sites are managed by Town and Parish Councils or
allotment societies,

Purpose

To establish the principles which will guide the establishrment and management of the allotment site, It will define
the responsibilities of each party. This would lead to improved sites and create greater community ewnership of
allotments. The policy seeks to encourage and Increase the use of allotment sites for existing and potential plot
holders. It puts in place a framework to develop and manage allotments in partnership with users.

The document will;

. set standards for the provision af allotments.

; encourage the uptake of allotments,

. seek to improve the standard of service provision,
. evaluate the benefits derived from allotments.

* Improve the fairness of provision of the allotments,

Equality, Diversity, and inclusion

The Rules of the allotments and their enforcement across Peacehaven will benefit all residents, workers, and visitors
by providing a safer environment, fairer access to allotments and increased health benefits.

Harassment

Peacehaven Town Council has a commitment to eliminating unlawful or unfair discrimination and to achieving an
environment free from harassment. This extends to the conduct of allotment tenants.

All tenants are expected to comply with the Council's policies in respect of harassment and discrimination.
Harassment or non-verbal conduct may be of a specific racial, sexual or religious nature, but is generally accepted to
be any unwelcome physical, verbal or non-verbal conduct,

Complaints about harassment are to be referred to the Council. The Council will endeavour to protect tenants
against victimisation for making or being involved in a complaint. Wherever possible, Tenants should tell the PErson
wha s causing the problem that the conduct in question is unwarranted and/or offensive and must stop.

Monitoring and Review

Officers of the Council will monitor the impact of any price changes following implementation of a revised prici ng
structure,

These Terms and Conditions are intended to improve the management of the Council's existing stock of allotments
by controlling lettings and operations and will be reviewed in line with corporate guidelines,

Overriding Responsibility Statement

Peacehaven Town Council has overriding responsibility for the management of the allotment gardens. There may be
exceptions to these rules, the Council retains the right to make decisions contrary to or In addition to those detalled
in this document.

Allatment Terms and Conditions

Report to Peacehaven Town Council Page 4 of 9



1. Gualifications for Allotment Tenanckes
Peacehaven Town Councll will only grant new allotment garden tenancies to people living within the administrative
boundary of the Peacehaven and who are a minimum of age 18 years old. The allotment garden can only be held in
one name at a time, and joint tenancy agreements will not be allowed. (But see Co-workers heading below], Oinily
one allotment can be allocated to each household.
When an allotment falls vacant due to death of the tenant, the tenant’s immediate family can take over the
allotment garden if they fit the criteria set out above.
Once a tenant permanently moves out of the Peacehaven boundary, they will be required to give up the tenancy of
their allotment garden. Existing tenants who already live outside of the Town of Peacehaven will be allowed to retain
their allotment garden to be reviewed annually.
2. Allocation
Allotments will be offered on a "first come, first served” basis and where required a waiting list will be held by the
Council, Individuals will be placed on the list in date arder upon receipt of a completed application form.
When a plot becomes vacant it will be offered to the person at the top of the list. Should the person at the top of the
list decline two offers of a plot they will be removed from the list. A new application can be submitted however, it

ill be the new application date which will determines their position on the list L.e,, at the end of the list.
The Council reserves the right not to grant an allotment garden tenancy where there is evidence of previous plot
misuse or a history of enforcement action for such matters as non-payment of rent or cultivation issues.
3. Co-workers [ Plot Partners
A co-worker Is someone who assists the allotment garden tenant with the maintenance of an allotment garden.
However, co-workers have no legal tenancy rights and are not responsible for any part of the annual rent. Subletting
to co- workers is not permitted and the tenant must have a regular involvement in the maintenance of the allotment
garden, The tenant will always be responsible for the maintenance of the plot even if they choose to nominate a co-
wiorker.

4. Rent

Allotment garden rent is payable in advance to the Council on the first day of February each year without any
deduction, (except as provided by law), and throughout the continuation of the allotment garden tenancy. The rent
invoice must be paid in full within 28 days of receipt after which period the Councll can legally give 30 days’ notice to
quit for non-payment or any shortfall in payment. Allotment garden rents will be reviewed annualky,

Allotment garden rents will be based on the area of the allotment.

spproximate Allotment Plot Size:

Large Plot = 112 Metres square 133 Yards Square approx.

Small Plot = 56 Metres square 67 yards Square approx.

5. Use of Land
The land is to be used solely as an allotment garden in accordance with the relevant Allotrment Acts and this Terms
and Conditions document. Any business use Is strictly prohibited.

. Culthvation

Tenants must keep their plots clean and tidy and in a reasonable state of cultivation and fertility and in good
eandition. This is taken to mean that a minimum of 75% of the plot area is either in readiness for growing, well
stocked with produce {relevant to the time of the year) or being made ready for crops or being prepared for the
following season. The remaining 25% of the allotment area is to be kept tidy. The tenant must take all reasanable
steps to eradicate persistent weeds such as thistles, ground elder, nettles, ragwort, and brambbes and ensure that
they do not spread to other plots. Tenants must not cause a nuisance to other plot holders by allowing weeds to
seed,

The tenant is also responsible for maintaining the half width of any paths [ tracks adjacent to the allotment garden.
There are pathways leading from the vehicle trackway to the boundary fences in between each plot. there Is also a
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pathway between plots across the site these should unless agreement between two plot holders has been made to
allow growing in the maximum area of each of the neighbouring plots.

7. Use of Chemical Sprays and Fertilisers

The use of chemicals on the allotments is prohibited unless permission is applied for from Peacehaven Town Council
if permission is granted chemicals can only be applied by a person with a current spraying certificate and in suitable
weather conditions. It is also Peacehaven Town Councils policy that Glyphosate based chemicals are not to be used
on any council owned land.

The use of fertilisers is allowed, with a preference for organic based products to be used, proper precautions should
be taken to avoid any adverse effects on nelghbouring plats or the environment.

8. Nuisance

The tenant must not cause or permit any nuisance, annoyance or cause any offence to the occupier of any other
allotment garden or to the owners or occupiers of any adjoining or neighbouring land nor to ebstruct or encroach on
any path er set out by the Council or used by the owners or occupiers of any adjoining or neighbouring property.

A gap of 2 feet (60cm) grass boundary should be maintained and left clear of adjoining fence line. This includes
keeping clear of compost heaps, sheds, greenhouses, water butts, benches, tools and debris. This list is not
exhaustive, This rule is to ensure access for inspections and health and safety requirements. See No 12 and No 13,
Any allatment garden tenant found guilty in a court of law of offences involving the allotment garden or other
tenants will be given immediate notice to quit. The same will apply if in the reasonable opinion of the Councll the
tenant has threatened, used violence and or intimidation against other allotment garden tenants or the owners or
occupiers of adjoining or neighbouring property.

Peacehaven Town Council retain the right to issue a penalty charge to any tenant upon leaving a phot, either by
surrender or eviction, to cover any costs incurred when preparing the plot for the new tenant.

9. Sub-letting of allotments

The tenant may not sub-let, or part share the allotment.

10. Vehicles

The alletment garden tenant must not bring or place any vehicle, caravan, trailer, or vehicle parts onto the alletment
garden, Tyres must not be brought onto allotment garden sites,

11, Trees, Shrubs and Materials

The tenant may not, without the written consent of the Councll, cut or prune a ny timber or other trees or take, sell,
or carry away any mineral, sand, earth, or clay. Please contact Peacehaven Town Council if any mature trees need
attention. No ornamental or forest trees or shrubs should be planted on the allotment garden. See restrictions on
Cropping below for advice on fruit growing.

12. Hedges, Fences, and Boundary Features

The tenant will keep every hedge on the boundary of the allotment garden properly cut and trimmed to a maximum
height of 13 metres, keep all drainage ditches properly cleansed and maintained, Mo bou ndary fence should be
interfered with and the 60cm gap kept clear of debris, See no 8 and no13.

The tenant must not erect any fence sub-dividing any allotment garden without the written consent of the Couneil.
Allotment plots are permanent fixed features; tenants must not alter or move the boundary fences on their plot,
Rubbish must not be piled against fences as this can cause them to lean or rot and impedes any maintenance. Any
boundary disputes should be referred to the Council to determine.

The tenant of an allotment garden must not use barbed wire or razor wire.

13. Erection of sheds, greenhouses, polytunnels and compost containers
There i5 to be no construction, extension or changes to existing sheds, greenhouses, polytunnels without written
prior permission from Peacehaven Town Council. A plan Is to be submitted with drawi ngs and sizes. Only a single

shed and either a greenhouse or polytunnel will be permitted. Sheds should be used only for storing materials for
use on the allotment garden.
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There is to be a gap of 2 feet or 60cm left clear between an allotment plot and residential properties and fences, see
Mo 8 and Mo 12.

The roof sides and surrounding area must be kept clean and tidy at all times.

Tenants are entirely respensible for the security of sheds and contents and for providing their own insurance cover.
The risk of break in is high and it is not advisable to store any valuable iterns in sheds. All items are stored at the
temant's own risk.

All sheds and greenhouses must be kept in good order.

13a Dimensions

Mo permanent foundations are to be laid, the shed, greenhouse or palytunnel may be supported on a temporary
foundation not exceeding 9 inches 0.229 metres in height and laid dry

The maximum size of a shed, greenhouse or polytunnel permitted is 7ft height (2.1 metres) at the apex, length Bft
(2.44 metres) x width 6ft (1.83 metres).

13b Construction Materials
For Sheds Greenhouses

Metal approved manufactured design.
if) Timber approved manufactured design or seli-constructed of clean sawn woods. Cladding planed soft wood,
shiplap, or weather boarding.
ili) Glazing in greenhouse must be with glass or horticultural PYC materials. Thin polythena sheeting is not permitted.
Any damaged polycarbonate sheeting should be removed Immediately as it becomes brittle.
iv) Finish —to be painted green or treated with a suitable wood preservative at three vearly intervals, The
greenhouse may be painted white and aluminium paint may also be used.

13¢ Compost containers and poly tunnels

Compost Containers Maximum permitted 4ft x 6t x 2ft 6in (1.2m x 1.8m x 0.7m), construction: approved wood,
mesh, or manufactured design

Paly tunnels Maximum height 7ft (2. 1metres) at apex Maximum Length 6t (1.8metres) Maximum Width 6ft
(1.8Metres)

Construction clean sawn timber, metal or approved manufactured design. Covering clean heavy gauge polythene
sheeting or mesh,

134 5iting

Where possible at the rear of the plot as per prior written permission from Peacehaven Town Council.

14. Water holding

Tenants who have a water holding implement on their allotment garden are responsible for the safe maintenance of
it and for providing and maintaining a strong, raised well surround and cover. any water overfiow from the water
bistt must be directed away from any boundary fences. No new wells or submerged water holding devices may be
dug at all.

15. Restrictions on Cropping

Tenants may grow any kind of vegetables, flowers, soft fruit, herbs, or longer-term edible crops. Fruit trees or bushes
may be planted only if they are of dwarf stock and should be sited where they will not create an obstacle or nuisance
to others as they grow.

Mo more than 30% of a plot holder's total land (by area) may be given aver to fruit trees and they must ensure that
the surrounding areas are kept weed free and neatly mown.

16. Depositing Refuse / Disposal of Rubbish

The tenant is responsible for disposing all of their rubbish from the aliotment garden. This includes disposing of both
green waste and other non-combustible items. The tenant must not deposit, or allow anyone else to deposit,
rubbish anywhere on the allotment garden site, (except manure and compast in such quantities as may be
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reasonably required for use in cultivation) or place any refuse or decaying matter in the hedges or ditches adjoining
the land. Tenants must not add to any illegal rubbish dumped on the site. The use of old carpets as a waed
suppressant is prohibited en any Council allotment garden, As a temporary measure, paolythene sheeting or
cardboard may be used,

Kitchen waste such as cooked food, meat, cheese or similar will attract vermin and must not be braught onto the
allotment garden or put onto an allotment garden compast heap.

17. Bonfires / Burning Rubbish
Bonfires and Barbecues are not allowed on the allotments.

18. Children

Children are welcome on allotment garden sites but must be carefully supervised by a responsible adult at all times.
19. Dogs

The tenant must not permanently keep or kennel any dogs on the land, and any dogs temperarily brought on to the
allotment by the tenant must be securely held on a leash. Dog owners must comply with Dog Fouling By-Laws and
pick-up and appropriately dispose of dog waste off site.

20, Livestock
The tenant must not, keep any animals of any kind on the land.

21, Bee Keeping

Although the keeping of heneybees cannot be granted automatically, the Council will support beekeeping on its
allotment sites wherever it is appropriate. Applications must be made in writing to Peacehaven Town Council, and
we will then carry out limited consultations on site. Each application will be determined on its own merits.
Peacehaven Town Council recognises the ecological importance of all bee species and wishes to support initiatives to
increase the number of bee colonies.

42, Not to Display Advertisements

The temant is not to display or permit to be displayed on any part of the allotment garden, any sign, notice, placard,
advertisement or writing of any kind, other than the plot letter or number.

Breach of rules could lead to termination of the tenancy agreement.

23. Inspection

The tenant will permit any officer or member of the Council, or other Council appointed agent or the police, to enter
on to the allotment garden or any structure on it at any time to inspect its state and condition,

24, Disputes

Disputes between tenants which cannot be resolved on site should be referred to the Council. The written decision
of the Council will be binding on all tenants involved in the dispute.

25. Termination of Tenancy

The tenant must hand back to the Council vacant possession of the allotment garden on the determination of the
tenancy, in a condition consistent with the due performance by the tenant of the provisions of these rules,

26, Service of Motices

Any notice may be served on a tenant either personally or by leaving It at their last known address or by registered
letter or by recorded delivery addressed to the tenant.

27. Change in circumstances

It is the responsibility of all applicants to keep the council Infarmed of any change in their personal details. The
Council will write annually to those on waiting lists to ensure detalls are correct and whether they wish to remain on
the list. Failure to respond to these requests will result in the applicant being removed from the list,

The Council must be kept informed of any change of address or other contact details. If the Council is not kept
informed of a change of address, any communication sent to a previous or out-of-date address will still be deemed
to have been delivered to the tenant. Tenants who are unable to work their plot as a result of illness ar have other
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reasan for a long absence are advised to keep the Council informed. Failure to do this may result in an allotment
garden appearing to be neglected and so leading to the issuing of non-cultivation letters and potentially a notice to
quit with immediate effect.

28, Failure to Comply

Allotment garden sites and plots will be regularly inspected by the Council, and tenants who fail to comply with this

lettings policy will be contacted and requested to address any issues raised with them. Failure to comply with any

such notice may result in further warnings and ultimately the Council has the power to give tenants Notice to Quit as

per the allotment garden tenancy agreement between the Council and allotment garden tenant.

29, Legal Obligations

The tenant of an allotment garden must at all times observe and comply fully with all laws / regulations.

THE COUNCIL I5 NOT LIABLE FOR ANY LOSS {INCLUDING BY ACCIDENT, FIRE, THEFT OR DAMAGE OF ANY TOOLS OR

CONTENTS OF SHEDS AND GREEMHOUSES).

30, Special Conditions

The tenant of an allotment garden must observe and perform any other special conditions the Councll considers

necessary to preserve it from deterioration of which notice is given to applicants for the allotment garden in
ceardance with these rules,

31. Enforcement

The following enforcement procedure will apply:

a) Informal Warning — Tenants who fail to comply with their tenancy agreement will be contacted and requested to

address issues of non-compliance.

b} Formal Warning — Tenants who fail to respond to an informal warning within 30 days will be issued with a formal

wrritten warning.

¢} Motice to Quit — Tenants who fail to respond to a formal warning within 30 days will be given notice to quit.

32. Power of eviction

In the event of a serious breach of the Tenancy Agreement, the council reserves the right to serve immediate notice

to quit, without progression through stage a) and b) of the procedure.

33. Amendment of these rules

Peacehaven Town Council reserves the right to amend these rules at any time.

Contact details and for further information or queries please contact:

allotments, ¢fo Information Office, Community House, Meridian Centre, Greenwich Way, Peacehaven, BN10 288

Telephone 01273 585493
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George Dysan Comrmunily Housa,
Meridian Way,

T Chark :

(01273 Se4 Easl Susse,

¥ e DRI [ A BM10 8BH.

Committes: ks, Bgenda lem: L!ﬁ.lﬂfr?r

Meeting date: | 23" September 2025 Authors: Meetings & Projects Officer

Subject: Howard Peace Park Consultation

Purpose; :lu agree to publicise the consultation

Remmemiuﬂml!]'.

To agree to publiclse the consultation

1. Backgrownd

At the last committee under item LASG7 it was agreed to proceed with a public consultation, and that the initial
consultation be done in-house, at no cost to PTC other than Officer and Councillor time and printing.

The Meetings & Projects Officer has produced a digital consultation, which Is also available in a printed format (as
per Appendix Al

If it ts agreed for this public consultation to go five, results will be brought back to this committee,
Options for Council

To approve the public consultation

To suggest amends to the public consultation prior to publicising

fteason for recommendation

To progress the project,

1. Expected benefits

To gather data as to the next step of this project

3. Implications
5.1 Legal -
5.2 Risks Mot going ahead with the public consultation will risk not knowing public
o opinlon on the project
| 5.3 Finandial Hu_ﬂn;nclal Implication, apart from officer time and printing costs
| 5.4 Time scales A sultable go-live time will be scheduled, dependent on other current
consultations

e

5.6 Contracts .

5.5 Stakeholders Eﬂujnﬂal Value | A consultation pru'._ILIiEE a space for the public to express their views

5.7 Climate & Sustainability - )
5.8 Crime & Disorder A public consultation encourages communiity cohesion
5.9 Health & Safety :

| 5.10 Biodiversity -
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5.11 Privacy Impact Adhere to PTC's 2025 Data Protection Policy

5.12 Equality & Diversity Aceessible to all

4. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?

|

6.1 Empowering and supporting the community

6.2 Growing the wconomy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valuing the emdronment

®|0/®/0/o|=

6.7 Which business plan Item(s] does the recommendation relate to?
Mare

5. Appendices

Appendix A - Ammonite-Shape Plagque Area Consultation
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Ammonite-Shape Plaque Area,Howard
Peace Park,BN10.Consultation -
Peacehaven Town Council

Pesc hineen Tomm Ot b oomibderng an ammonste -shaqed plages malallation in Howand Peacs Park, avadable lor
posiie and refeciie messages. I woild 5 forsh of e dite, an the pelsisled seea within the meandering path. Third-
party unading vould he sought for Thei pioject

The ammonte concept rellecks the lact Bhal laige smscnili (e be hound on ohe e 51 Pescehaasn

e e, peacebwrnlesngingl oo 160 s have - fogsis. and the waion b hased on a smila idea i g at
Splash Poied in Sealond v s fordiosnoouncl aomuiibe-shodl

Bl il Wi s i Bl W olesiesl bamaonsn tha f0H fmn and B @30 adarmmd §0 2 remmesi s aillae sreace din aha

Section 1: General Awareness & Sentiment

Heow suppariive are you of the ldea of a plaque-based area
in the parkT The image shawn b bo help you visualine what
the ireitallation could look B, IE B not an agresd-upon
design.

() Very supportive

() Semenhon sppartie
() Mo

() Somewhat opposed

(D) Swongly oppesed



What ks yeur averall opinion on adding this type of festure ta public parles?

Would be interested in purdhadiog a plaque on the ammaeeae far s loved onel

) ves
) owa

O Maybe

) ohes



Sectlon 2: Purpose and Theme

What should be the primary purpote of the plague area? (Select all that apply)

[] Hamsuring local historical eeemin

[[] cemmemorating induiduals frg. weterans, community leaders)
] Premetng cuusral swareness

[] criekeating local schievements

[] Proictiog & space for kecal reskdents o reflect or remembes

[ e

Are there spedfic individaaly, growps. er events you believe should be recognksed in this.
spacel



Section 3: Location and Design

What are your thoughts an the proposed location for the
area within the pask?

Please autline your suggestions regarding the design, layout, or materials 1o be used

Hew inmportant is it that the area blends in with the park’s existing natural or recreational
elemsntal

G Viery i poidtang
I:-.j Earmisatiad impoitand

[::l Kl impartan

() Oihes



Section 4: Accessibility and Use

How often do you visit Howard Peace Park
O oy
(O Weelty
O Mamery
(O Rarely
) Hear
O one

Waould you personally visit or use the plague area if it were installed?

What features woukd make the space nsare inviting or meaningful to youl (Rank i arelar ar
pricrity, with the top item being the highesi priarity)

ke

Edrcational sgnage

08, codes S meee inla

A guids or gpoken hisory

Dther



Please elaborate if you answered 'Other’ aloait features that would maks the space more
inwiting ar meaningful



Section 5: Final Thoughts

What are your thoughts about tha impact of this inftisthve on the park?

Haw shauld the commienity be invalved in malntaining or updating the area aver lime?

Winulkl you be interested in being ereabeed valuniarly In maingaining the sfea?
) s
) mo
(O Mayhe

) onhes

Do you have any additional swggestions, questions, or concerns abeut the proposed plaque
area?



Section 6: Demographics (Optional)

What I3 your age group?

©) underss
O wa
O su
0 wu
) &8
) 4584
() s

Hew long have you Bued in the lacal area?

() Leis tham 1 e

I:] 15 yeary
l:,‘.l 10 yens
D 11-20 vy

Muore thai i
o yea

) caher

D& you identify with any cultural, historical, or community graups that you feel should be
represented in this inftistive?

This confent is reither creatied nes endamed by Microsolt. The dats you sibmit will be sent 8o the laim cwnes
'l-i:ﬂ:rl-uﬂ:lm



Community House
Gaarpe i ' '
Tawn I:I-ED:I:M Maridian Wiy,
Paacahayan,

(02T Sa540 Easl Sussex,
i T Ty BM10 BEA,

Committee: | Leisure, Amenities and Environment | Agenda ltem: | LA1054
Meeting date: | 23" September 2025 Authors: Parks Officer
Subject: Verbal reports from Task and finish groups.
Purpose: To recelve updates on any prajects

_'Itemrnmendatlun[s]:

To note this report and remove any TFG's which have completed thelr set tasks.

1. Background

Task and Finish groups (TFG's) are set up to canry out a specific task to its conclusion.
The currant list is

R Business plan - sports suneay,

[R Business plan - accessibility of amenities,

IL. Green Spaces Infrastructura,

IV, Howard Park Phase 2,

W, The hub consultation survey results

Councillors are asked if there are any of the TFG's which have concluded and therefore can ba
removed from the list.

2. Options for Council

To note this report and remove any TFG's which have completed their set tasks.
3. Reason for recommendation

To keep an up-to-date list of current TFG's so councillors and officers can try 1o progress theseto a
conclusion as swiftly as possible.
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4. Implications

5.1 Legal

5.2 Risks

5.3 Financial

5.4 Time scales

5.5 Stakeholders & Social Value

f5.ﬁ Contracts

5.7 Climate & Sustainability

5.8 Crime & Disorder

5.9 Health & Safety

5.10 Biodiversity

5.11 Privacy Impact

[ 5.12 Equality & Diversity

5. Walues B priorities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in nead

6.6 Valuing the emdranment

BOE0ORR

6.7 Which business plan item(s) does the recommendation relate to?

&, Appendices
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1

¢
PARK YOGA 2025 - NEW VENUE APPLICATION FORM %

Venuae Mame

Crganisation Name

Host/Partner Information

Contact Name Contact Number Emall Address

Guestions

Has funding been approved? (£2,000 ¥1, E1,500 Y232

TN Comments

e R R T—

Has land permission bean granted?

5 the venue have insurance to host events?

Has a venue risk assessment been campleted?

Have vou identified and recruited a yoga instructor? If yes,
please provide contact detalls in the comments box,

Do you have permission from your organisalion bo facilitale
Park Yopa?

Does the proposed venue meet the following requirements?

Arga of deprivation?

Mot within 15/20-minute drive of existing venue?

Maintained, grassed flal area?

Minimal risk of waterogging?

| Si allows participation growth to 20007

=k i e PSR

Venue available for all 20 sessions from 4™ May at 9.30am -
10.30am?

Accessibility (public transport links)?

Parking lideally free)? Fee 1o be confirmed in comments box,

Toilets?

Flease provide overview video of the proposed winue,

Please lel us know, using the space below, why the proposed venue would benefit from Park Yoga.

10490 Mew Venue Application Form 2025 V.2






Zoi Malarw

Responsible Finance Olficar

| @I} el

L fomecsoffic s Boancetmmnlipanieusal g b

Coemmunity Houss,
Merican Way,
Feacehaven,

Eask Sussex,
BW10 BBE.

o

Committee: | Leisure & Amenities Agenda item: | LA1050
Meeting dabe: | 23 September 2025 Authors: RFO
Subject: Increased water costs |
Purpose; To note increased water costs
?Emmmerldl;i-imis}:
To note
1. Background

Water costs have increased across the country from April this year and as such we are seeing 2 huge hike in our
water billing, particularly for the Parks & Outdoor spaces (4141/330)

Unit cost has gone up by 0.53p per unit,

We do recover water costs back from our stakeholders and tree watering is claimed back from permaculture in
March each year. This is covered under the income sections on the sport park budget within rent & service charge
and water usage for the football club.

The Parks Officer provides a meter reading once a month and stakeholders have been made aware of the increased
costs and that this will be passed to them.

It was predicted that water would go up 36% in the next five years and this will be taken Into account when

budgeting.

2. Optlons for Council

To note

3, Reason for recommendation

To keep eouncil f committee appraised of budgetary implications.

4. Expected benefits

None

5. Implications

5.1 Legal

5.2 Rigks

5.3 Financial

Report to Peacehaven Town Council
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5.4 Time scales

5.5 Stakeholders & Soclal Value

S-Eleram-

5.7 Climate & Sustainability

5.8 Crime & Disorder
5.9 Health & Safety

5.10 Biodiversity

5.11 Privacy Impact

5.12 Equality & Diversity

6. Values & prigrities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably
&.3 Helping children and young people

G4 Improving the quality of life for residents and visitors to Peacehaven
6.5 Supporting residents in need
6.6 Valuing the environment

O|O|on|on

6.7 Which business plan item(s) does the recommendation relate to?
MfA

7. Appendices
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Grorge Commindy Houss,

Town ::-EE1JIrIn:!":wI Meridian Way,
Peacahaven,

B {0127 Sadas Easl Sussm,

il T wmauntl o ok BH10 SBB.

Committes: I.-E:A LALOS1

Meeting date: | 23" September 2025 Meetings & Projects Officer

Subject: War Memaorial Surface _

Purpose: To agree the new resurfacing material for the War Memorial surface

E;maduﬂnn{ﬂ:
To decide on the resurfacing material,

1. Background

At the last committee under itern LA10344 committee discussed the pros and cons for the varlous resurfacing
options, along with the suggestion of a natural green resin bond, and it was agreed to bring resin bond quotes back
to the next commithes,

3 quotes have been received, they range from £2894.00 to over £10,000, as per quotes A-C shown in Appendix A,

The Meetings & Projects Officer has also since been advised by a resin installer °...don't do a green stone anymore as
the colour fades quickly and they now only do blends that use natural codours...”. Based on this, instead of resin, the
bussiness as per quote C can Install recycled green glass, which is smooth to touch no sharp edges.

In contrast to these quotes, a ballpark cost to Install grass is £2,500, with on-going maintenance costs for mowing
and regular watering In hot, dry surmmers.

Options for Councll
To resurface with:-

a} Resin-bound
bl Grass
c] Other

Reason for recommendation

To progress the project.
2. Expected benefits

An aesthetically improved surface and a safer surface,

3. Implications
(5.1 Legal Under the Localism Act 11.']11, PTC has the power to maintain, repair, protect
and adapt war memaorials
5.2 Risks The potential as a trip hazard ]
5.3 Financial Funding will be sought
5.4 Tirme scales Dependent on available funding
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5.5 Stakeholders & Social Value

Improved area and safety

5.6 Contracts

External cantractor

| 5.7 Uimate & Sustainability Dependent en the chosen surface option
5.8 Crime & Disorder An improved area may go towards deterring antisecial behaviour
5.9 Health & Safety Risk assessments will be in place when works are carrled out,
5.10 Blodiversity N/A
5.11 Privacy Impact N/
5.12 Equality & Diversity The War Memorial is accessible to all,

4. Values B priorities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

B.6 Valuing the environment

B 0800

| 6.7 Which business plan item(s) does the recammendation relate to?

5. Appendices
Appendix A - Three Quotes & - C

Heport te Peacehaven Town Councll
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Quote A

Loe Polydoron
Peacehaven Town Council
Community House
Greenwich Way
Peacehaven

BHI0 SBE

Date: Wednesday 1 8™ June 2025
Tel mo: 01273 934 995 or 07566 Tod T4
He war memdarial

To resurface area around the headstones in resin bound gravel approx. 24 sq m

Works:

—

Cover the headstones to protect.

2, Remove the pebble dash from the concrete and create as smooth a finish as possible.
3. Replace the exisling BCCess COVER,
4, Surface in resin bound gravel = choice of colour,

Price: £ 2894.00

VAT www £ 57880

Total: £ 347280

NB: Should it prove impossible to scparaie the render from the conerete and it requires
exeavation, this would add approximately £1,000.00 + vat , subject to evaluation at the
time.

Any design work would need to be assessed by our resin confractors

| am the owner / authorised agent for the above property, and wish the described work 10 be
carmed
out at the price specified herein,

Signalure; o T A g i ol s i e AL - rararararenes
A deposit would be required, and balance of payment is due on receipt of invoice, on
completion of work,

We arc happy to take debil card paymoent. )
#“"L‘r’ retains personal data for as bong as necessary to fulfil the purposes tor
which it 1s being processed (including to comply with relevant legal or regulatory requirements)

Should you wish your data to be removed, please contact our office.




Quote B

Vicki Onis .
Peacehaven Town Council QIJ Dta t 10N
Community House no. 2931
Meridian Way

BN10 B8BB

11" June 2025

We thank you for your enquiry for which we submit the following quote:

Resin Bound Gravel Supply and Install:

* Excavate an area 15m x 1.6m = 24 sq. m to a depth of 200mm and cart away spoils.
s Layina "terram’ membrane to reinforce structure and reduce contamination.

s Back fill with dot type 1, of 120mm thickness.

= Edging not required, block pavers already in place.

* laya 14mm open textured base course macadam 60mm compacted thickness,

= Surface in resin bound gravel 20mm compacted thickness.

* MNew surface to meet exact level of current edging.

* Toleave site clean and tidy

Total Cost £5122.00
HVAT @205 £1024.40

Total Cost Inc. VAT £6146.40

_ Appraved by Teading Standards




All work to be carried out using sufficient foundations and materials.

Approved by Trading Standards




Quote C

Sent: 17 July 2025 15:03

To: Zoe Polydorou <ZoePolydorou peacehaventowncouncil gov, uk>
Subject: RE: Memorial Ground

Hi Zoe,

Thank you for your time on the phane this marming, with regards te the specification | wou ld suggest ramaoving
the sand and shingle surface regulate any damaged concreta surfacing and then regulate with Bmm surface
course and then the resin glass.

As the scheme potentially going ahead in your next financial year | have had to have a bit of 8 guess and it
would range between £9,887.29 - £10,336,72 taking inflation in to account and materisl raises.

Kind regards

In addition, the above business emailed the following on 17th July 2025:-

| would suggest removing the sand and shingle surface regulate any damaged concrete surfacing
and then regulate with 6mm surface course and then the resin glass.

As the scheme potentially going ahead in your next financial year | have had to have a bitof a
guess and it would range between £9,887.20 - £10,336.72 taking inflation in to account and
material raises.



Gearge Dyson Comminity House,
Towm Clesh Meridan Wary,
Peacahaven,

W 0NZTI) A5 Easl Sussex,
L Townlari paace haveniowncoudel go. i BM10 GB6.
Committee: L&A Agenda Item: | LA1052
Meeting date: 23"_ September 2025 Authors: Meetings & Projects Officer

Subject: The Hub Phase 2 Consultatien
Purpose; To note

Recommendation(s):

To nobe

1. Background

At the last committee under itern LAL03S on 15th July a TFG was set up with the purpose “For the results to be
analysed and a more focused consultation arranged with local stakehodders and with the residents who opted to be
mare invelved',

The TFG have since met where the raw data from the public consultation was provided {this can be found at
Appendix A), along with an on-screen visual PowerPoint summary (with graphs, pie charts, word trees) taken fram
the raw data.

Discussions Included potential quick wins that could initially be implemented relatively cost effectively, for instance
increased advertising, the reintroduction of a community naticeboard, Improving the garden, and a general ‘make-
over’. Focus was given to the need to improve / change the kitchen and the changing reoms; improving the front
area and landscaping the garden and removing puddles; for the building to have a more flexible use; architect
involvement; the possibility of a ground floor extension; that accessibllity and storage were reguiremnents; and that
future staff costs to maintaln the future building be considered in the projected finances.

Agreed Next Steps:

A stakeholder group be set up to include the 14 interested parties from the public consultation, run by an impartial
facilitater, and the TFG to decide whether Clirs would participate in the meeting, and a further TFG meeting also set

up.

Options for Councll

To note the report

Reason for recommendation

To progress the project.

2. Expected benefits

Changes to the Hub will be guided by the consultation and stakeholders.
3. Appendices

fppendix A = Raw Data
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George Dyson Community House,

Town Clark Mesriciain \Way,
Faacehaven,

W SNITY) AT Easi Sussex,

.4 TownCiark S nsahianiosnooancl go uk BH10 EBB.

Committes:; | Leisure, Amenities and Environment | Agenda Item:

Meeting = : Parks Officer and the public

i 23" Spptember 2025 Authors: s

Subject: The Hub Phase 2 Survey rasults

Purpose: |

Recommendation{s):

Tal Mote this report.

1. Background

The hub bullding was built in the early 1980's and since then has not really changed much from the
original specifications set out. The Hub has been part of a successful bit to renew the roof and heating
system with the installation of solar panels on the new roof,

As part of the planned improvements to the Hub a survey was carried out both enline and with open
days at the hub. The results have been collated and are presented in the document in the
appendices, these results will be discussed by the working group and reported back to this
committee. the working group members are Clirs Campbell, Gallagher, Griffiths, with Clirs Donavan,
Davis and Alexander being invited to be on this group as they had shown an interest in this.

2. Options for Council
To nota this report.
3. Reason for recommendation

The working group will meet up to discuss the survey results and recommend the way forward to the
council so that any pricing of any works can be sort so that funding can be obtained.

4. Expected benefits

To mark the Hub a sustainable facility within the town for the next 30 years.
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5. Implications

5.1 Lagal Inclusivity and diversity Laws
5.2 Risks
5.3 Financial Potential CIL bid

5.4 Time scalas

5.5 Stakeholders & Social

Vahia Survey carried out

5.6 Contracts

5.7 Climate & Sustainability To be considerad
| 5.8 Crime & Disorder

5.9 Health & Safety To be conskderad

5.10 Blodiversity

511 Frh:a::y Impact To bi considered

5.12 Equality & Diversity | To be considerad

6. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empm\-arini and supporting the community

&.2 Growing the aconomy sustainably

5.3 Halping_Emtdran and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valulng the envirenment

O0E0Oo e

6.7 Which business plan item(s) does the recommendation relate to?
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7. Appandices

The brief provided by the parks officer
Epinay Park playground project 2025/26. BN10 8 DW

The Epinay park playground was created in the 1990's it is located within a
housing estate, used by local residents and the nearby school. It consists of the
usual climbing frame, swings, slide, rotor play, springer and seesaw type
equipment.

Peacehaven Town Council (PTC) are looking to apply for funding from the
community infrastructure levy funds (CIL) to replace this playground with an
inclusive based, enclosed playground to serve the local community for the next
20 years.

PTC are committed to having inclusive playgrounds for all to use and enjoy so
any proposal should show that disabilities including sensory, visual, as well as
physical have been considered in the proposed design.

A budget has not been set, so the aim is to have ideas to put forward so we can
have a realistic budget for the park and the proposal to the CIL funds in January
2026, and if successful construction autumn/ winter 2026.

PTC are also committed to net zero CO2 targets by 2030 and as part of this the

use of recycled materials plus delivery/ installation emissions will all need to be
considered.

The planned area for the playground is flat, approximately 360m2 with a slope
down to the area, we are looking to have this enclosed by a fence and
appropriate inclusive gates to prevent animal access to the playground. There
are currently two benches and a waste bin within the proposed area these can
be replaced as part of the project.

The park service entrance from Mount Caburn entrance will need to be replaced
to allow for a combined service and inclusive sized entrance gateway.

Items to be removed including all safety surfacing
. Two sets of swings

. climbing frame
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. slide

. springer

*  spinning bowl
. Rotor play

*  seesaw

*  Two benches
. One litter bin

Examples of proposed layouts

" W W b “o Rl | R TRTr e N - R TR ] R [ IR -

0 (B s uﬂnuﬂli-thw-u_-h|ﬂm-¢pll-'l|.n e | B iyt w | - il M

0O & D - R e p— e 0 of g — B

e Yo - 1M A A | ek ol = % B e L L
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The Hub Consultation:
Phase Two

Results




1. Please see pages 8-9 of the Raw Data Appendices

70/70 Responded 70 responzes subeibtted
Have you ever booked The Hub? Yes 22




2. If yes, what was it for?

Raw Data:

. Z21T0 Responded
« Animation Club 1

Paries 16
Clazssaes 1
Climate Fair 1
Fitness 1
Football 1
Changing Rooms 5
Traiming 1

=
" B ®m =B ®m = @

. Bl = = (=8 - 2] =R
Ardmatien Tlok Parfiny prheling e Fady Lt Fannk Facibed Farikall (himsgisgy Traduing
oy Chenbrmay eaETs
ded I Pyl

Parties (of all sorts) being the most popular reason 1o hire The
Hub at 73%, followed by using the changing rooms at 27%

Please see pages 8-0 of the Raw Data Appendices




T responses submitbed

3. Have you attended an event, class or private gathering at The Hub, that wasr't one you
organised or ran?

Raw Data:

T Fonded Please see pages 10-11 of the Raw Data Appendices

Yas 365




Raw Data
70 responses submitbed 3870 Hupﬂndeﬂ
Wieakly 10

If yes, how often? Emmw Ba
Yoarhy B
Maonthiy 2

1

. . UHIF

Please see pages 10-11 of the Raw Data Appendices




Faw Data
3370 Responded
Excellent 1

How would you rate the current premises and facilities at The Hub? et o

Fair 13
Poor &

Very Poor 1

70 regpanses submitted

Please see pages 12-13 of the Raw Data Appendices




8. Please could you explain your answer to question 57 (Q5 How would
you rate the current premises and facilities at The Hub?)

Raw Data
3370
Responded
nursery-pictures
disabled-toilets
; toilets bland “[}"h‘r Please see pages 1-3 of
refurbishment roof cold rundown clean the Appendices —
hot fair Breakdown to Q6 and 7

neglected refresh UP-dating size storage ~ 2nd pages 1213 of the

windows shabby 1
. changing-rooms

dated dirty garden . g9ing
extending-internal
space limited-hire

Raw Data Appendices

hen parking
heating




7. Are there any specific amenities or features that you believe The Hub, in its current form, lacks?

Kitchen
Changing Rooms
Rooms

Outside Area

Toilets
2™ Flaor
Slorage

Eounds Syslem
Mdrcom

Hooonss

Walls

Cafe

R Diata
AB/T0 Responded

Flease see pages 4-7 of the
Appendices = Breakdown to Q6
and 7 and pages 14-15 of the
Raw Data Appendices




8. What facilities do you believe are required to make The Hub a more usable space?

Raw Data
20
_ Raspanded
tenms ' ]
accessible-facilities upgrade-interior Please see pages
i lI-machine & %
more-user PINPC! changing di-stags l.gpgigi{nl.::
netball better-tollets  games table-football

..‘[45“"3'1’9“"“3*:‘9” outside-lighting friend|
Wil portacabin  better-awareness
outside-area |ockers
table rooms more-spaces
showers table-tennis gdequate 1
Sreen |Il'|'::IjI::":.'|{II
SO ]I:_i !1'.":,-'.’-:|i_l'-!r I

Y bike

of basketball




9.

In order of priority, what activities would you like to see available at The Hub in the
future?

changing rooms Y°U1d children

indoors sports ;e i classes
people s actl'VItles
local social activities

indoor children youth  Meeting children,
CEnaven

arts and craft
Community events

small children

place for children activity which children

Raw Data: Flease see pages 18-19 of the appendicas
4770 Responded




10.
If you were to book The Hub in the future, what are you likely to use it for?

events and activities meetings with residents

party or meeting
Party or youth childrens party

Civic events Family party

Kids party wibtings p-a rty Events private party

Birthday party
football club  classes changing rooms

Family event “" mmunity events club events

Please sea page 20 of the appendices

Raw Data:
48/70 Responded



1.

70 rexpanses submitied

How do you feel The Hub could better serve the needs of different age groups within the
community?

Haw Data:

450 Responded

accessible to more groups

Better advertising age groups different | cutside community groups
better access

older people Evﬂnts ruﬂm BEt’tEI‘ youth groups
groups from children light activities PEﬂple smaller groups
Groups and clubs better lighting

use and more people

Please see page 21 of the appendices




12,
70 responses submitted

Do you have any further comments on The Hub that you wish to make?

opposition players - ¢ ilities S no need

Great space Hub  better facilities

people ,
ot m SPdCe community space
car park building rooms IP”
rooms and showers park pascahaven ] town
sports facility facility without any sports
Raw Data: Flease see pages
3570 Responded 22.23 of the

appendicas




13, T0 responses submitted

Raw Data: Pleaze saa es 24-25 of the appendi
BB/T0 Responded g it



Moving Forward...

« 15 respondents would like to be invalved in further discussions

+ Stakeholders Discussion — Find facilitator & set date

+ Review Quick Wins: e.g Moticeboards, PTC lego on the outside, Advertising




Appandicns = Broak dovwn to 08 and 7

. Pipaso could you oxpleln your answer o quesilon 57 (08 How would you rate the surnent premises and facBtios at The Hub?)
= Moy Posg

Tha whiody Eullding axterior and inerior i dated and negleciad.

= Poar

Loobis sFldry,

Wlas cadel.

Kitchen oo smadl and lack of squipment.

Tollels need B makecwer, showars inw:ﬂmﬂmrhjlu:dw“mmqﬂnwmim Tor purgods i bedin's envircnmant.
Biand decor, extesior nessds a refrpsh,

(iargen leoks shably,

Cannol gain inlemal accass to disabled talots or changing oo,

Thie Hub ais b # £3d ksoking Bulding nesds up daling inside and oul,

Leaking roal,

Looks nandown.

Wirkorers. don'l al open,

Thest fo0d weas leaking badly tho night vee resded it

The foor was realy difdy.

Thee kilcfan nealily hadly squipped and 00 ieiall

i don'l Bk the way it feets Bke o preschool al th ine,

The deans. don’l diose propariy
Fioal madkes o beribla nobse.



Appaniicns = Break down to OF and 7

This changing e e wany heiphl Io have, especially in the coldar parks of S yaar, Thaey could do with a lowch up though & ey ae
slighvlly veoim choam.

Wary basic - doliniely needs refurbishment]

P hoks of ropairs, The sibe Bsoll |s just o mess. folally & waike whes B not mainienanco retabed,

= Fir
Baskc and cold.

Undar adwertised.

Disablad Racillias arn pooT.,

Thes tulding is essestialy & hal for the commanity 1o use fo pariies of small communify b groups os far a8 | knie and iherafong oy
apinicn ks M for purposa for the cumenl demogeaphic,

Jeist meeds modernising, porfaps exfending o inemal space 5o more [Fae one Group can use al s Sres,

Regdaca all vaindows and doors.

Tha irerior B in naead of A relurbishment.

This niw wooden cover hides the font part of the Buliding, bt e raest of th oolerior is dated and ughy.

I is o well-cared for bullding bul i only has ons room anailabie with limited hise cpporumilios,

e ool In windor, painemely bl in sumomss 84 tack of opanings winodows.
Foof leaks.

| don'l o thesre enough o pedge. e ol wisded for over o pear.
Hitchan and tollels could be

Thee gardisn space is anky suilaiia Tor toddiers or very yoursg childran.

It Is & hall ®al had & el kichan and iolioks perfect for paries” smsll groups
if's fnirhy barsic and dated, hough (he main hadl b o i sies.



Appandices = Break down o OF and 7

The rool leaks.
Haealing gyslem is 40 years cid,
The roof ks awlul and noisy.

Thi man‘m-b: 1B i chain,
Fﬁmﬂﬂ“mmmmwmhlump

soenge.
Nursary pictures should be able 1o be screenad for other evenls

= Gped
| Feeel the: castside area could be utiised mona,

Healing didn' wark,

For tho pueposs of a chikfs party e hal b8 & decen| steed space with kilchenelle at & reasonable price of hive,
ﬂﬁﬁmﬂﬁﬁ.ﬁ.ﬁ&mﬁﬁﬁﬁmmumm altenden the teciilies ane jusi right - space for
Jesh children = thelr grovwn-ups kor discodply and fond

Dacenl spacn,
Good Laclios for o kid's parly or exerciss class,

Mice Epace, loods of purposs,
Diecend siza and rallipurposs space.
Hawran'] bssien Tor @ whils bl was nhamys good,

= Yery good
Wi nead ha changing rooen o kick Bal,

Has everghing ressdod and seemed 10 be in good condition.
= Exgellom



appendices = Break down 10 06 and 7

QT Are thore ary spocifie amenities or features ihat you ballews The Hub, in &8 cerment foom, acks?

Eilchen is nol soquipped

H would b betler if it kad 8 belber kichen space. Or scope for communal cooking

For parfies || coukd do with a bigger didge and possibily 8 enobile Ber or somathing simiar

Thes kitchan I8 nol big endagh 1o ksl & community cooking cless.

An improsed iichon with viensis ovaiabla

15 thit kichesn acoesaible™ ITs warh hinking abogt what equipmenl in the kichen i accessible, ketiles, cullery olo
Y¥odd can ol kitchan sides that mise up and down which makes iL more use able for those in o wheolchair
Belter kitchen

Blather kiichen

A biggor kilchen g

Mon-cparational kilchan

Rsduce ants in e susnmer in tha kichen. Fil holes io sort this,

Changing Rooms

*® ® & ¥ =®

Changing rooms big enough ko 8 squad of 16 players. for thi Inams who use the cenbenary park Toolball piich and good showars with
hol water

Changirg rcam for our feoiball lam

Chamging roams need b be improwed

W neesd 10 koep of Bod mone follels and charging rooms &% Lheee & leads of foalball gamaes. and Bhane s not enough lollsts 80 ey M
disvelopmenl will nasid 10 add morg toliets

Tha changing rooms resd o be kept and updsted

High quality changing mooms. B has soma, bul in el cufndnl Tom Bré poor

Heed exira changing rooms, &08 alhente we debo can'l kick ball

Battar chamgineg rocems. Updabe tho iollst and showes anpas

Going off af the map alone, thane should be some acoessibie changing rooms and shirwers in addiion 10 the pra-axisling disablod ikl

4



Appendices = Break down o Q8 and 7

= Changing rooms
=  Changing rooms wilh showers and toilels

Buisics Argg

= Bfiooks ko & shed from the pulside. Uninvling and | nover see il ussd

& Oulsido anea

. immmmmmulﬂﬂﬂﬂmﬂuMumm“mWMMmMmmhmﬂmwh
rduce this afed by hall b allow groues Bo use the space on a mone Ineqeeenl basis

= The garden arpa ooikd be bigger and much nicer

= Lacks & decenl sulside space

»  Alarger enciosed cutdoor anma would be good

Sloraqa

= Vory imilad slorage Tor mulliple usor's equipnin
iz slorage for other mgular users as iaken up with onp bookieg

Disabdod toinls
‘Would b good o ba able lo access B lolied when (he hub s closed
& Poor bollnl and wasking taoliies

st
»  Too expenshve to hire for what i is
Wingoos

=  Blirds would be good as in Bhe animalion cheb we could Waich videos ale
=  Balar windows & e ane inside is broken,

Taligts



Appendices - Bmak down to Q6 and 7

Dine of 2 small “break ouf’ rocms may alse be wsefal in genend bl slso for those newrodivesgent fo lake some ime cad,

Emallor (meeting) rooms would erdibils il 1o be betber uliksed.

Larga+ malm hail, % hold bigger events

They should ko have & community reom

Acilbonad mdeding roors

Thers are net encaigh remal roome

Thare is jus! cne hall space which is unappealing

A mecond emaller room for &5 scrabliaiohess chibs oic, Tha Mafots House projec oormently provides tscifies (had afe huly ook
{ak least they were laEl e | chicued) and Peacshaven residonts should not bo dependend on these Esclities - they ould be dosid
deram &l any lme

Horih Peacohavon ard East Peaceburven should each have a comimansy kall bhg anowsgh for 8 nursenyichiidren sfaduiis parties abe.
(L. ihp Huly maim roomj

Low cellings

Youlh Space

Main hall

2= Flor

Hihis & gokng ie be made susiainabie for years bo come you nesd fo have moce spacs 10 hite 8o eillr 8 second floar o knok i
dewn ard buld & lergor Bgger cenirs

H deperds on what you are Irying 1o achieve, I you &6 trying o bulkd & community bub that sccommaodales for mana than ose bookisg
al a tima, i noeds a second flcor or additicnal races.

| woided Bs Booiing ab @ axbra stoney so it could offer moen opporfunity



Appendioes < Break down to 06 and 7

Additionsl small sdditiong and other commaonis

-

It could do wilh 8 acneen and WIFI 0 Thal il ooukd be used e mestings ar rentod caf Tor things (ke 5 Chambers of Commarcs
amviriis, 0 conid also b used for suppon growsp mealings.

Sound system in main hall for somecrs ke me a sell-employed yoga teacker o come and hire S hall and teach yoge 1o o
coemimunity,

Alrconditianing in the main kadl io reducs sdours
Tiach up the walls and kbcks

Accoss lo main doeds from maln baill - Brory retsied 11 B becked of manned which |s difficull for lalecomess or Fose who noed %o ks
eary
Mizw eafa

itis o fab focation bl could e modemisod a iof

Mol pure. everylhing s there it's just nat in the carrect order

Mo, Just iImprovemsnis lo whal ig there

Conild bé & good communify spaco but currendly does not have enough fecilites

Al need to be looked a1

Indoos apodts that neod a lot of space should Be in the Lelsune Contreftrampaliss hall ¢ Meridian Contro whors tass i parking
and i Moirisons: goes shead should be parking in abandanca).

Access o the Hub s Beough reskdential sireels and there should b ne mone building that oncourages wiskens traffic that
overfiows the car park or more traffic at scale at all

Hapgry bo furthse discuss and provide soamgles

No Suagestions

Mo weas nol oware thal teaes was & hul (hena
Hothing parlicdany comes to mind

M

Mo

Mo

Il appears i have evernylhing | needs
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Peacehaven Town Council

Allotment Terms & Conditions — Cornwall Avenue 2025

Peacehaven Town Council owns and manages an Allotment Garden at Cornwall Avenue.
Allotments can be rented by residents of Peacehaven on a first come first served basis and with
written agreement to a contract and Rules. PTC as freeholder and manager retains the right to
have the final word on all aspects of Allotment Garden.

~eacehaven Town Council has adopted an Allotment Policy under which the Town Council is
committed to meeting its statutory requirements, and to manage the allotments fairly, responsibly,
and safely. A full copy of the policy is available on the Peacehaven Town Council website.

The charge for the allotments from 1% January 2025 is £38 per large plot and £29 per small plot.
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Introduction

Allotments are an important asset, providing a wide range of benefits to both communities and the
environment. They are not just a way of producing goed and low-cost food, though this remains
important. They offer recreation involving healthy exercise, social contacts and the fun and
challenge of growing a variety of fruit, vegetables, and flowers, which can have a positive impact
on your well-being.

Background

Feacehaven has an allotment site at Cornwall Avenue under their management. Nationally there
is a shortage of available allotments with waiting lists for sites in Sussex. Most sites are managed
by Town and Parish Councils or allotment societies.

Purpose

To establish the principles which will guide the establishment and management of the allotment
site. It will define the responsibilities of each party. This would lead to improved sites and create
greater community ownership of allotments. The policy seeks to encourage and increase the use
of allotment sites for existing and potential plot holders. It puts in place a framework to develop
and manage allotments in partnership with users.

The document will:

set standards for the provision of allotments.
encourage the uptake of allotments.

seek to improve the standard of service provision.
evaluate the benefits derived from allotments.
Improve the fairmess of provision of the allotments.

o & B & @

Equality, Diversity, and inclusion

The Rules of the allotments and their enforcement across Peacehaven will benefit all residents,
workers, and visitors by providing a safer environment, fairer access to allotments and increased
health benefits.

Harassment

Peacehaven Town Council has a commitment to eliminating unlawful or unfair discrimination and
to achieving an environment free from harassment. This extends to the conduct of allotment
tenants.

All tenants are expected to comply with the Council's policies in respect of harassment and
discrimination. Harassment or non-verbal conduct may be of a specific racial, sexual or religious
nature, but is generally accepted to be any unwelcome physical, verbal or nen-verbal conduct.

Complaints about harassment are to be referred to the Council. The Council will endeavour to
protect tenants against victimisation for making or being involved in a complaint. Wherever
possible, Tenants should tell the person who is causing the problem that the conduct in guestion is
unwarranted and/or offensive and must stop.

Monitoring and Review

Officers of the Council will monitor the impact of any price changes following implementation of a
revised pricing structure.

4|Page



These Terms and Conditions are intended to improve the management of the Council’s existing
stock of allotments by controlling lettings and operations and will be reviewed in line with corporate
guidelines.

Overriding Responsibility Statement

Peacehaven Town Council has overriding responsibility for the management of the allotment
gardens. There may be exceptions to these rules, the Council retains the right to make
decisions contrary to or in addition to those detailed in this document.

Allotment Terms and Conditions

1. Qualifications for Allotment Tenancies

Peacehaven Town Council will only grant new allotment garden tenancies to people living within
the administrative boundary of the Peacehaven and who are a minimum of age 18 years old. The
dllotment garden can only be held in one name at a time, and joint tenancy agreements will not be
allowed. (But see Co-workers heading below). Only one allotment can be allocated to each
househaold.

When an allotment falls vacant due to death of the tenant, the tenant's immediate family can take
over the allotment garden if they fit the criteria set out above.

Once a tenant permanently moves out of the Peacehaven boundary, they will be required to give
up the tenancy of their allotment garden. Existing tenants who already live outside of the Town of
Peacehaven will be allowed to retain their allotment garden to be reviewed annually.

2. Allocation

Allotments will be offered on a “first come, first served” basis and where required a waiting list will
be held by the Council, Individuals will be placed on the list in date order upon receipt of a
completed application form.

When a plot becomes vacant it will be offered to the person at the top of the list. Should the
person at the top of the list decline two offers of a plot they will be removed from the list. A new
application can be submitted however, it will be the new application date which will determines
their position on the list i.e., at the end of the list.

The Council reserves the right not to grant an allotment garden tenancy where there is evidence of
previous plot misuse or a history of enforcement action for such matters as non-payment of rent or
cultivation i1ssues.

3. Co-workers / Plot Partners

A co-worker is someone who assists the allotment garden tenant with the maintenance of an
allotment garden. However, co-workers have no legal tenancy rights and are not responsible for
any part of the annual rent. Subletting to co- workers is not permitted and the tenant must have a
regular involvement in the maintenance of the allotment garden. The tenant will always be
responsible for the maintenance of the plot even if they choose to nominate a co-worker.

S|Page



4. Rent

Allotment garden rent is payable in advance to the Council on the first day of February each year
without any deduction, (except as provided by law), and throughout the continuation of the
allotment garden tenancy. The rent invoice must be paid in full within 28 days of receipt after
which period the Council can legally give 30 days' notice to quit for non-payment or any shortfall in
payment. Allotment garden rents will be reviewed annually.

Allotment garden rents will be based on the area of the allotment.
Approximate Allotment Plot Size:

Large Plot = 112 Metres square 133 Yards Square approx.
Small Plot = 56 Metres square 67 yards Square approx.

5. Use of Land

The land is to be used solely as an allotment garden in accordance with the relevant Allotment
Acts and this Terms and Conditions document. Any business use is strictly prohibited,

6. Cultivation

Tenants must keep their plots clean and tidy and in a reasonable state of cultivation and
fertility and in good condition. This is taken to mean that a minimum of 75% of the plot area
is either in readiness for growing, well stocked with produce (relevant to the time of the
year) or being made ready for crops or being prepared for the following season. The
remaining 25% of the allotment area is to be kept tidy. The tenant must take all reasonable
steps to eradicate persistent weeds such as thistles, ground elder, nettles, ragwort, and brambles
and ensure that they do not spread to other plots. Tenants must not cause a nuisance to other plot
holders by allowing weeds to seed.

The tenant is also responsible for maintaining the half width of any paths / tracks adjacent to the
allotment garden. There are pathways leading from the vehicle trackway to the boundary fences in
between each plot. there is also a pathway between plots across the site these should unless
agreement between two plot holders has been made to allow growing in the maximum area of
each of the neighbouring plots.

7. Use of Chemical Sprays and Fertilisers

The use of chemicals on the allotments is prohibited unless permission is applied for from
Peacehaven Town Council if permission is granted chemicals can only be applied by a person
with a current spraying certificate and in suitable weather conditions. It iz also Peacehaven Town
Councils policy that Glyphosate based chemicals are not to be used on any council owned land.,

The use of fertilisers is allowed, with a preference for organic based products to be used, proper
precautions should be taken to avoid any adverse effects on neighbouring plots or the
environment.
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8. Nuisance

The tenant must not cause or permit any nuisance, annoyance or cause any offence to the
occupier of any other allotment garden or to the owners or occupiers of any adjoining or
neighbouring land nor to obstruct or encroach on any path or set out by the Council or used by the
owners or occupiers of any adjoining or neighbouring property.

A gap of 2 feet (60cm) grass boundary should be maintained and left clear of adjoining fence line.
This includes keeping clear of compost heaps, sheds, greenhouses, water butts, benches, tools
and debris. This list is not exhaustive, This rule is to ensure access for inspections and health and
safety requirements. See No 12 and No 13.

Any allotment garden tenant found guilty in a court of law of offences involving the allotment
garden or other tenants will be given immediate notice to quit. The same will apply if in the
reasonable opinion of the Council the tenant has threatened, used violence and or intimidation
against other allotment garden tenants or the owners or occupiers of adjoining or neighbouring
property.

“eacehaven Town Council retain the right to issue a penalty charge to any tenant upon leaving a
plot, either by surrender or eviction, to cover any costs incurred when preparing the plot for the
new tenant.

9. Sub-letting of allotments

The tenant may not sub-let, or part share the allotment.
10. Vehicles

The allotment garden tenant must not bring or place any vehicle, caravan, trailer, or vehicle parts
onto the allotment garden. Tyres must not be brought onto allotment garden sites.

11. Trees, Shrubs and Materials

The tenant may not, without the written consent of the Council, cut or prune any timber or other
trees or take, sell, or carry away any mineral, sand, earth, or clay, Please contact Peacehaven
Town Council if any mature trees need attention. No ornamental or forest trees or shrubs should
be planted on the allotment garden. See restrictions on Cropping below for advice on fruit growing.

i2. Hedges, Fences, and Boundary Features

The tenant will keep every hedge on the boundary of the allotment garden properly cut and
trimmed to a maximum height of 1% metres, keep all drainage ditches properly cleansed and
maintained. No boundary fence should be interfered with and the 60cm gap kept clear of debris,
See no 8 and no13.

The tenant must not erect any fence sub-dividing any allotment garden without the written
consent of the Council. Allotment plots are permanent fixed features, tenants must not alter or
move the boundary fences on their plot. Rubbish must not be piled against fences as this can
cause them to lean or rot and impedes any maintenance. Any boundary disputes should be
referred to the Council to determine.

The tenant of an allotment garden must not use barbed wire or razor wire.
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13. Erection of sheds, greenhouses, polytunnels and compost containers

There is to be no canstruction, extension or changes to existing sheds, greenhouses, polytunnels
without written prior permission from Peacehaven Town Council. A plan is to be submitted with
drawings and sizes. Only a single shed and either a greenhouse or polytunnel will be permitted.
Sheds should be used only for storing materials for use on the allotment garden,

There is to be a gap of 2 feet or G0cm left clear between an allotment plot and residential
properties and fences, see No 8 and No 12,

The roof sides and surrounding area must be kept clean and tidy at all times.

Tenants are entirely responsible for the security of sheds and contents and for providing their own
iNsurance cover.

The risk of break in is high and it is not advisable to store any valuable items in sheds. All items
are stored at the tenant's own risk.

All sheds and greenhouses must be kept in good order.

13a Dimensions

No permanent foundations are to be laid, the shed, greenhouse or polytunnel may be supported
on a temporary foundation not exceeding 9 inches 0.229 metres in height and laid dry

The maximum size of a shed, greenhouse or polytunnel permitted is 7ft height (2.1 metres) at the
apex, length Bft (2.44 metres) x width 6ft (1.83 metres).

13b Construction Materials
For Sheds Greenhouses

i) Metal approved manufactured design.

i) Timber approved manufactured design or self-constructed of clean sawn woods. Cladding
planed soft wood, shiplap, or weather boarding.

lii) Glazing in greenhouse must be with glass or horticultural PVC materials. Thin polythene
sheeting is not permitted. Any damaged polycarbonate sheeting should be removed immediately
as it becomes brittle,

iv) Finish — to be painted green or treated with a suitable wood preservative at three yearly
intervals. The greenhouse may be painted white and aluminium paint may also be used.

13c Compost containers and poly tunnels

Compost Containers Maximum permitted 4ft x 6ft x 2ft 6in (1.2m x 1.8m x 0.7m), construction:
approved wood, mesh, or manufactured design

Poly tunnels  Maximum height 7ft (2. 1metres) at apex Maximum Length 6ft (1.8metres)
Maximum Width 6ft (1.8Metres)

Construction clean sawn timber, metal or approved manufactured design. Covering clean heavy
gauge polythens sheeting or mesh,
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13d Siting

Where possible at the rear of the plot as per prior written permission from Peacehaven Town
Council.

14. Water holding

Tenants who have a water holding implement on their allotment garden are responsible for the
safe maintenance of it and for providing and maintaining a strong, raised well surround and cover.
any water overflow from the water butt must be directed away from any boundary fences. No new
wells or submerged water holding devices may be dug at all.

15. Restrictions on Cropping

Tenants may grow any kind of vegetables, flowers, soft fruit, herbs, or longer-term edible crops.
Fruit trees or bushes may be planted only if they are of dwarf stock and should be sited where
*hey will not create an obstacle or nuisance to others as they grow.

No more than 30% of a plot holder's total land (by area) may be given over to fruit trees and they
must ensure that the surrounding areas are kept weed free and neatly mown.

16. Depositing Refuse / Disposal of Rubbish

The tenant is responsible for disposing all of their rubbish from the allotment garden. This includes
disposing of both green waste and other non-combustible items. The tenant must not deposit, or
allow anyone else to deposit, rubbish anywhere on the allotment garden site, (except manure and
compost in such quantities as may be reasonably required for use in cultivation) or place any
refuse or decaying matter in the hedges or ditches adjoining the land. Tenants must not add to any
ilegal rubbish dumped on the site. The use of old carpets as a weed suppressant is prohibited on
any Council allotment garden. As a temporary measure, polythene sheeting or cardboard may be
used.

Kitchen waste such as cooked food, meat, cheese or similar will attract vermin and must not be
brought onto the allotment garden or put onto an allotment garden compost heap.

17. Bonfires / Burning Rubbish

Bonfires and Barbecues are not allowed on the allotments.

18. Children

Children are welcome on allotment garden sites but must be carefully supervised by a responsible
adult at all times.

19. Dogs

The tenant must not permanently keep or kennel any dogs on the land, and any dogs temporarily
brought on to the allotment by the tenant must be securely held on a leash. Dog owners must
comply with Dog Fouling By-Laws and pick-up and appropriately dispose of dog waste off site,

20. Livestock
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The tenant must not, keep any animals of any kind on the land,

21. Bee Keeping

Although the keeping of honeybees cannot be granted automatically, the Council will support
beekeeping on its allotment sites wherever it is appropriate. Applications must be made in writing
to Peacehaven Town Council, and we will then carry out limited consultations on site. Each
application will be determined on its own merits. Peacehaven Town Council recognises the
ecological importance of all bee species and wishes to support initiatives to increase the number
of bee colonies.

22. Not to Display Advertisements

The tenant is not to display or permit to be displayed on any part of the allotment garden, any sign,
notice, placard, advertisement or writing of any kind, other than the plot letter or number.

Breach of rules could lead to termination of the tenancy agreement.
23. Inspection

The tenant will permit any officer or member of the Council, or other Council appointed agent or
the police, to enter on to the allotment garden or any structure on it at any time to inspect its state
and condition.

24, Disputes

Disputes between tenants which cannot be resolved on site should be referred to the Council. The
written decision of the Council will be binding on all tenants involved in the dispute.

235. Termination of Tenancy

The tenant must hand back to the Council vacant possession of the allotment garden on the
determination of the tenancy, in a condition consistent with the due performance by the tenant of
the provisions of these rules.

26. Service of Notices

Any notice may be served on a tenant either personally or by leaving it at their last known address
or by registered letter or by recorded delivery addressed to the tenant.

27. Change in circumstances

It is the responsibility of all applicants to keep the council informed of any change in their personal
details. The Council will write annually to those on waiting lists to ensure details are correct and
whether they wish to remain on the list. Failure to respond to these requests will result in the
applicant being removed from the list.

The Council must be kept informed of any change of address or other contact details. If the
Council is not kept informed of a change of address, any communication sent to a previous or out-
of-date address will still be deemed to have been delivered to the tenant. Tenants who are unable
to work their plot as a result of illness or have other reason for a long absence are advised to keep
the Council informed. Failure to do this may result in an allotment garden appearing to be
neglected and so leading to the issuing of non-cultivation letters and potentially a notice to quit
with immediate effect.
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28. Failure to Comply

Allotment garden sites and plots will be regularly inspected by the Council, and tenants who fail to
comply with this lettings policy will be contacted and requested to address any issues raised with
them. Failure to comply with any such notice may result in further warnings and ultimately the
Council has the power to give tenants Notice to Quit as per the allotment garden tenancy
agreement between the Council and allotment garden tenant.

29. Legal Obligations

The tenant of an allotment garden must at all times observe and comply fully with all laws /
regulations.

THE COUNCIL 1S NOT LIABLE FOR ANY LOSS (INCLUDING BY ACCIDENT, FIRE, THEFT OR
DAMAGE OF ANY TOOLS OR CONTENTS OF SHEDS AND GREENHOUSES).

30. Special Conditions

The tenant of an allotment garden must observe and perform any other special conditions the
souncil considers necessary to preserve it from deterioration of which notice is given to applicants
for the allotment garden in accordance with these rules.

31. Enforcement
The following enforcement procedure will apply:

a) Informal Warning — Tenants who fail to comply with their tenancy agreement will be
contacted and requested to address issues of non-compliance.

b) Formal Warning — Tenants who fail to respond to an informal warning within 15 days will
be issued with a formal written warning.

c¢) Notice to Quit— Tenants who fail to respond to a formal warning within 15 days will be
given notice to quit with 30 days to vacate the plot.

32. Power of eviction

In the event of a serious breach of the Tenancy Agreement, the council reserves the right to serve
mmediate notice to quit, without progression through stage a) and b) of the procedure.

33. Amendment of these rules
Peacehaven Town Council reserves the right to amend these rules at any time.
Contact details and for further information or queries please contact:

Allotments, c/o Information Office, Community House, Meridian Centre, Greenwich Way,
Peacehaven, BN10 8BB

Telephone 01273 585483

11|Page



()




Commmunily House,
ias0nge. thvcn Meridian Way,
Town Clerk Pliateliii,

East Sugsex,
B (0127%) 525403
I '?':mnl?l]:rhﬂmw e Likc EM10 BEE.

Committee: 0 Leisura, Amenities and Environment | Agenda Item: | LA iuds
s 23" September 2025 A Parks Officer
Subject: Complaints update
Purposa: 1 Tl:r note . N
Recommendation(s):
To note this report
1. Background

All complaints are logged onto the server so we can make sure they are dealt with efficiently.

2. Options for Coungil

To note this repart

3. Reason for recommendation

4. Expected benefits

a. The community
Making sure complaints are dealt with effectively

b. The environmeant

c. Other
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5. Implications

[ 5.1 Legal

5.2 Risks

5.3 Financial

5.4 Time scales

yes

5.5 Stakeholders & Social Value

yes

5.6 Contracts

5.7 Climate & Sustainability

5.8 Crime & Disorder

5.8 Health & Safaty

5.10 Biodiversity

5.11 Privacy Impact

5.12 Equality & Diversity

6. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?

| 6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need '

6.6 Valuing the environment

OR&E o0

6.7 Which business plan item({s) doas the recommendation relate to?

7. Appendices

Report to Peacehawven Town Council
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5 Community House,
Town CE'T;':"" Meridian Way,

Peacehaven,
{0137 585403 East Sussax,
£ Townllerkffpeacetaearfomenincl go. uk BM10 BBE.

Committee: Leisure, Amenities and Environment Agenda ltem: | LA1047
‘Meeting date: | 23 September 2025 Authors: “Parks Officer
subject: Playground repairs '

Purpose: To decide

Recommendation(s):
The committee are asked to decide the following
. Toagree to purchase a replacement self-closing gate for the Dell playground

1. Background

PTC own and maintain several playgrounds within the town, the ages of the equipment within these
parks Is varied and repairs or replacements are required now and then.

A resident has complained about dogs entering the playground, the new signage fitted makes it clear
that no dogs are allowed in the playground, so the only other thing to help prevent dogs entering the
playground would be to replace one gate which is not a self-closing type which is recommended for
playgrounds to help prevent dogs entering the area, (it was hoped this would be replaced during the
last improvement works but the funding did not stretch to include the gate).

We have received two quotes to supply a suitable type of gate with the grounds team fitting it, both
lates comply with inclusivity and will be fitted on the exterior of the playground fence.

Quote 1

Premier Safe hydraulic self-closing gate 1.0m high x 1.2m wide clear opening with 12mm infill bars
and 70 x 70 box section posts.

Galvanized and polyester powder coated finish, Total width including posts 1545mm (outside of
posts).

E730.00 + VAT

Carriage £175.00 + VAT

Total £905.00 + VAT

Quote 2 (these gates are fitted at Firle Road playground)
Mono Hinge Gates Single 1m high by -1.5m wide 1620 +vat
Delivery £450 +vat

Total 2070 + vat
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2. Options for Council

To agree to purchase a replacement self-closing gate for the Dell playground from the L&A Budgeat
heading 4169 play equipment reserve.

3. Reason for recommendation
= anew self-closing gate would help, prevent unattended dogs entering the playground
* to comply with ROSPA recommendations
* toreplace the old wooden gate

4. Expected benefits

* continued improvement of the playground
= safer space for children to play.

5. Implications

EX Legal
5.2 Risks To prevent potential dog issues within the playground
5.3 Financial From play equipment raserve 4169

-"E;A Timo scalas

As 5000 as possible

5.5 Stakeholders & Social
Value

Improved safety of the park

5.6 Contracts

| 5.7 Climate & Sustainability

5.8 Crime & Disorder

5.9 Health & Safety

yes

5.10 Biodiversity

5.11 Privacy Impact

: 5.12 Equality & Diversity

Caonsidered with the size of entrance.

6. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in need

6.6 Valuing the anvironment

miimf= H%EI“:I

6.7 Which business plan item(s) does the recommendation relate to?
L&A accessibility to parks and open spaces,

Report to Peacehaven Town Council
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7. Appendices

Current gate at The Dell
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Mono hinge self-closing gate
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George Dyson Community House,
Town Clark '-"Fffm ":‘::

eacthasan,
= (01277) SE5489 East Sussax,
= TownCierkipeoainnioassouncil jov, uk BN BBE.

Committee: | Leisure, Amenities and Environment | Agenda ltem: ﬁtﬂ#ﬂ
v 23" September 2025 Authors: Parks officer
Subject: .1.:1.;.|q.'|1rnur|ily infrastructure Lavia bid for Epinay Park

Purpose:; To agree to take this CIL bid forward to the PEF committes
Recommendation(s):

To agree to take this CIL bid forward to the P&F committee and to recommend a sum to apply for.

1. Baclkground

Epinay Park is located in the north of Peacehaven and has a play area which was targeted for renewal
from any funds that became available to the town from the housing built next to the park, this funding
never happened as the housing was all classed as tax exempt.

This committee agreed, LA1032, Epinay park should be part of a CIL bid for January 2026 so the parks
officer has asked a few companies to visit the site and give an idea of what they would install in the
park. a very loose brief was given (copied appendices) to the companies so they could understand the
councils aims for the area being inclusive, fenced to stop dogs entering the play area and self-closing
gates,

At this stage we are only interested in the potential costs for the new playground and not about which
is the best option, the quotes to remove the old equipment and surfacing, replace with new
equipment and fencing came in at, £108,000, £110,000, £120,000, £140,000 with one company
providing a second quote which was a more elaborate plan at £170,000 all plus VAT. It was made
aware to all the companies that any works would be at least a year away from happening, so the
prices have allowed for this.

2. Options for Council
The committee are asked to recommend to P&F a sum of money they feel the council should apply for

from the CIL pot so the application form can ba filled out

3. Reason for recommendation

To progress the CIL bid
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4. Expected benefits

improved facilities for the residents

inclusive items for all

enclosed play area for safety

5. Implications

5.1 Legal

5.2 Risks

5.3 Financial

Uze of PTC CIL monios

5.4 Time scaloes

1 year

5.5 Stakeholders & Social
Valua

Improwved facilities for all

5.6 Contracts

5.7 Climate E:ms'_ustalnahiuw

5.8 i.'irima& Disorder

5.9 Health & Safaty yes
5.10 Biodiversity

5.11 Privacy Impact

5.12 Equality & Diversity included

6. Values & priorities alignment

Which of the Core Values does the recommendation demonstrata?

6.1 Empowering and supporting the community

6.2 Growing the economy sustainably

6.3 Helping children and young people

6.4 Improving the quality of life for residents and visitors to Peacehaven

8.5 Supporting residents in need

.6 Valuing the environment

®|®/® =00

6.7 Which business plan item(s) does the recommendation relate to?
Improving Lleisure facilities within the town L&A

Report to Peacehaven Town Council
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7. Appendices
The brief provided by the parks officer
Epinay Park playground project 2025/26. BN10 8 DW

The Epinay park playground was created in the 1990's it is located within a
housing estate, used by local residents and the nearby school. It consists of the

usual climbing frame, swings, slide, rotor play, springer and seesaw type
equipment.

Peacehaven Town Council (PTC) are looking to apply for funding from the
community infrastructure levy funds (CIL) to replace this playground with an

inclusive based, enclosed playground to serve the local community for the next
20 years.

PTC are committed to having inclusive playgrounds for all to use and enjoy so
any proposal should show that disabilities including sensory, visual, as well as
physical have been considered in the proposed design.

A budget has not been set, so the aim is to have ideas to put forward so we can
have a realistic budget for the park and the proposal to the CIL funds in January
2026, and if successful construction autumn/ winter 2026.

PTC are also committed to net zero CO2 targets by 2030 and as part of this the

use of recycled materials plus delivery/ installation emissions will all need to be
~onsidered.

The planned area for the playground is flat, approximately 360m2 with a slope
down to the area, we are looking to have this enclosed by a fence and
appropriate inclusive gates to prevent animal access to the playground. There
are currently two benches and a waste bin within the proposed area these can
be replaced as part of the project.

The park service entrance from Mount Caburn entrance will need to be replaced
to allow for a combined service and inclusive sized entrance gateway.

Items to be removed including all safety surfacing
. Two sets of swings

. climbing frame

Report to Peacehaven Town Council Page 3 of b



e slide

L springer

*  spinning bowl
. Rotor play

*  seesaw

*  Two benches

*  One litter bin

Examples of proposed layouts
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Town Clark Meridian Way,

Feacehavean,
E (01273) GES45T Easl Susse,
= TownChkipasahrmnitmncounc gov. uk BH10 ABB.

Committee: g Leisurg, Amanities and Ervironment | Agenda ltem: | LA1049
:I:::.ing 23" September 2025 Authors: Parks Officer
Suhja::t ' H-'u,ga in the park

Purpose: To agres

Recommendation|s):
To agree to having free park voga in Peacehaven

1. Background
We have received a request to start a free park yoga sessions in Peacehaven by Board and balance

| would love for Peacehaven to be able to apply for Park Yoga for the next season. It is similar to
Park Run in that it is free for participants. It would encourage so many people to try yoga and
also bring peopla to the area to be able to use the beautiful park.

| am attaching the venue application forms | have been sent.

There is money to be raised, grants to be applied for but first, an interest from the council
itsalf.

If this could be taken to Leisure & Amenities committee and discussed that would be great.

About Park Yoga

Park Yoga is a charity that provides free community yoge sessions around the UK.

Our mission is to improve the health and wellbeing of the public by providing free yoga sessions in an
apen space for the public benefit.

The beneficiarias will extend to those living throughout the UK regardless of age, disability, gendar or
ethnicity.

Seasons run for 20 weeks from the beginning of May to mid-September on Sunday mornings from
9.30am - 10.30am.

Things to consider

# The clash with youth football on a Sunday morning but this would only be for a few weeks in
September but would mean car parking troubles.

» Thiswould also clash with Youth Park run which takes place on Sunday momings throughout
the year.
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2. Options for Council

To agree to support the start-up of Park Yoga in Peacehaven with support from officers in
completing the application process.

3. Reason for recommendation

frea session for residents

encouraging health and activity in the town
increased use of the town's parks

4. Expected benefits

Social gatherings

Encouraging health and exercise for the residents

5. Implications

5.1 Legal

5.2 Rizsks
5.3 Financial 1

5.4 Time scales

5.5 Stakeholders & Social
Value

5.6 Contracts

5.7 Climate & Sustainability
5.8 Crima & Disordar

5.9 Health & Safety i
5.10 Bimﬂuamtﬁ

5.11 Privacy Impact
5.12 Equality & Diversity

Free yoga for residents

6. Values & priorities alignment

Which of the Core Values does the recommendation demonstrate?
6.1 Empowering and supporting the community

6.2 Growing the aconomy sustainably

6.3 Helping children and young people
6.4 1mprll:-'ﬂn_g" tha quality of life for residents and visitors to Peacehaven

6.5 Supporting residents in neaed
6.6 Valuing the environment

O&& 0o

6.7 Which business plan item(s) does the recommendation relate to?

7. Appendices
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PARK YOGA
WHO WE ARE, WHAT WE DO







HEE SEASON

ABOUT
PARK YOGA

Wil PARKYDGA.CO

WHO WL ARE

Fark Yoga is a charity that provides Freg communily yoga sessions anourd
Bhe= LB

Chur mission is bo improve the health snd wellieing of the public by
proviling free yoga sessions in an apen spete Tor he public benelit.

The beneficharies will extend to thase living throughout the UK regardiess of
g, disabilily, gender or ethrdcity,

Seasons run for 20 weeks from the beginning of May b mid Seplember on
Surrlay mornings from % 30am = 10030wm.



2025 SEASDH

OUR FOUNDER
MEET SIBYL KING

Si#ryl King. our Founder, made it her mission Eo bring posilive benelits for health,
wellbeing and community to the UK through free, sutdeor yega sesslons after
experiencing an catdoor yopa sesslon in Pitsburgh,

Silid presdly supports this wonderful initfative and believes in the healing power of
mature, the bereiils of exercise and the soul satistying leeling of being in the natural
emvwironment. *| love Park Yoga because It ts good for everyone! It's tolally inchusie,
healiby and great fun cn a Sunday moming.”

WAL PARKYOGA.CO

WHO WE ARE
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VENUES

WHIAT WE B

Since starting in twn parks in 2017, Park Yoga has espanded to deliver at 48
sites, with 1B new wenes in 2004,

Most wenues are in the Scauth West, but conlinued espansion has seen new

venues in the Scuth East, West Midkands and Mol West jaining since 2023,

Vienue growih will be restricted to 12 new verues this season witilst we
wiork to ensure the charily i financially secure and has 3 sustainable furding
adidel

WAL RARKYOGA CO

WHAT WE DO
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WA PARKYOGA . CO

WHAT WE DO

PARTICIPANTS

WHAT WE DO
0,043 atbendances were recorded over (he 2024 seasan, an average of 1,250 per
T

*50% af venues had an average atiendance af ower 50 participants per week with
some venues sesmng over 100 parlkcipants per week.

*45% of parlicipants had pisver taken part i Park Yoga before 2024 season.

“Prioe to Laking parl, 30% of panticipants had neverfinfrequently fried yoga belane
ared 9% had reeverfinfrequently visited the park belare,

*isks Laber Trom The Pk Yoge 34 cvabiafin sursey



THE BENEFITS




2025 SEASOH

INCLUSIVE

Park Yega i Inclushe and accessible bo a range of
peaple with mised abilitkes, Thie Infroductony level
fisbans people with litte experience can Lake part,
and the accessile nafuns mears (€ attracts a range of
age groups and abilities,

WEW PAREYOGA CO

THE BEMHEFITS



025 SEASON THE BEMEFITS

HEALTH & WELLBEING

l Pasrk Yoga has significant health and wellbeing benefits, particulay
far ieaple experiencing stress, depression or mability haues 1Lk

ﬁ;ﬂmﬂm relalively inaclive people be increass their activity

WL FARKY G, OO
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" 202% SEASDH

NATURE
CONNECTION

Park Yoga infrochices new audiences to yaga and
lecal parks. As a result of Park Yioga, more people are
using thelr bocall parks and many are joining yoga
classes in their bocal commianities. The majarity ans
keen bo conbingg in the following year,

WIANW PARKYDGA L0

THE BEEMEFITS
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2075 SEALON

COST OF
DELIVERY

Yoga Instructor fee = E1,500: 370 weeks @ E75,

Equipnient = ES00: Wireless PA system, headsel,
beanded flag. t-shirt & wmbrella.

Park Yoga admin support - E4,000: Onboeeding
wenine s Yops Instructar, Y1 induction and trairing.
Mareting, end of season evaluation, poslage.

Total: £3.000

WWW.PARKY DDA CO

COST OF DELIVERY
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WWW. FARKYOGA CO

FURDING

FUNDING

The Park Yoga Trustess have approved & 3 year funding modsl
{3025 247 2037,

W are asking venue hasts to Furd £2,000 in %1 o cover the Yoga
Instructor fee and Equipment and from Y2 erards Lo fund £1,500,
la cover the Yoga Instrucor fee.

Park Yoga will contribute E1000 warth of adminisiration suppart
services free al charge to all venues.



VENUE REQUIREMENTS
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FH25 SEASOMN

A of deprivation

Mg ki ki s bl e vk el g sl el

Mal within 15720 min dre of an exdislivgg vere
Maindained, praveed, Ml area

Mirdrnal frsk ol walerlegging

Stza {allaws participation growth be <200
Good 304050 AW=F shgnal

Venue svallable for all 20 sesslons from dik May
ab P.30um - 10030anm?

Accessib@Bily [pubSc transport links)
Parking [=leally Irea)

Toilets
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WHO PAYS / WHAT EQUIPMENT IS WHAT IS THE DEADLINE
{ ! NEEDED? FORVENLUE
Fark voga'aill arra g APPLIC -'J-.T|".__.'| ”q
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NEXT
STEPS

iF ¥ou wollh LIKE To PROCEED PLEASE
COMPLETE THE NEW VEMUE APPLICATION FORM
AND EMAIL IT TO HELLO@PARKYOGACD,




THANK YOU

WWW.PARKYOGA.CO

HELLO@PARKYOGA.CO




