
 
George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 
Councillors on this Sub-Committee:- Cllr Griffiths (Sub-Committee Chair), Cllr Seabrook (Chair of Council), 
Cllr Donovan, Cllr Veck, Cllr Cheta, Cllr Davies, Cllr Gallagher, Cllr Campbell.  
 

9th February 2024 
Dear Committee Member,                      
  
You are summoned to a meeting of the COMMUNITY HOUSE SUB-COMMITTEE to be held on 
THURSDAY 15TH FEBRUARY 2024 at 7:30pm in Community House. 
 

 
 
George Dyson, Town Clerk           
                
 

A G E N D A 
 

CH051 CHAIR'S ANNOUNCEMENTS. 
 
CH052 PUBLIC QUESTIONS - There will be a 15-minute period whereby members of the public may 

ask questions on any relevant COMMUNITY HOUSE matters.  
 
CH053 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS. 
 
CH054 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS. 
 
CH055 TO ADOPT THE SUB-COMMITTEE’S MINUTES OF 18TH JANUARY 2024 
 
CH056 TO REVIEW AND UPDATE THE SUB-COMMITTEE ACTION PLAN 
 
CH057 TO RECEIVE A REPORT ON THE RECENT FIRE SAFETY SURVEY 
 
CH058 TO REVIEW AND AGREE QUOTES FOR CARBON SURVEY 
 
CH059 TO NOTE ANY UPDATES RELATING TO THE MERIDIAN CENTRE REDEVELOPMENT  
 
CH060 DATE OF NEXT MEETING – THURSDAY 28TH MARCH 2024 
 









 

Peacehaven Town Council 
 
 

Community House Sub-Committee Action Plan 

 

 Item Responsible Person Updates 

1 Morrisons Survey – Community House 
Condition report.  Town Clerk Completed   

2 Quotes for the Main Hall heating Town Clerk 

Tender is on contract 
finder and end date for 
applications is 4th 
March.  

3 Climate change survey to be commissioned, in 
due course.  Committee Members 

Two quotes obtained. 
To be agreed on 
15/02/24 

4 Mr Duncan Baker-Brown or Building Green to 
attend the next meeting.  Committee Chair Completed  

5 To action recommended asbestos report on 
Community House following condition report RFO Completed. 



 

Peacehaven Town Council 
 

6 To action recommended fire survey report on 
Community House following condition report  RFO 

Report received. Need 
to create a TFG to 
discuss action points 
and next steps 

7 
10 Year costed plan for community house. To 
consult with community groups and residents 
creating plans through a series of workshops. 

Committee Members / 
RFO  

 



Agenda Item: CH057 

Committee:  Community House Sub-Committee   

Date: 15 February 2024  

Title: Fire Survey results   

Report Authors: Responsible Financial Officer  

Purpose of Report: To agree to form a TFG following the fire survey results.  

___________________________________________________________________________________ 

Introduction 

Following a condition report on Community House it was identified that a fire survey was required and 
was put into the priority works. This survey was completed on 15th January and the report has now been 
received.  

Analysis 

Due to the nature of the findings and the need to react to some of the recommendations on the report I 
propose we form a TFG to go over the report thoroughly and itemise what needs doing and when.  

Recommendations 

To agree to form a TFG to go through the recommendations 

To agree that funding for any works should be taken from the Community House Reserve set aside from 
next financial year.  

Implications 

The Town Council has a duty to consider the following implications: 

Financial 
 Use of capital? 
 Replacement of asset? 
 Reduced expenditure? 
 Increased income? 
 Budget provision? 

 

Use of the earmarked reserve for Community House.  

Legal 
 UK Law? 
 Council Powers/Duties? 
 Lease/landlord 

responsibilities? 

  

Fire Safety Act 2021 

Regulatory Reform (Fire Safety) Order 2005 

Health & Safety 
 Accessibility? 
 Equalities? 

 

 

Planning 
 LDC permission? 
 Planning Law? 
 Highways? 
 

 

Environmental and 
sustainability 

 AONB/SSSI/SDNPA? 
 Green spaces? 
 Walking/cycling? 

 

Crime and disorder 
 ASB? 
 Public safety? 

 



 Road safety? 
Social value 
 Charities/voluntary orgs? 
 Support for those in need? 
 Area improvements? 
 Community benefits? 

 

Climate 

 Carbon footprint? 
 Materials? 
 Recycling? 

 

 

Appendices/Background papers 
Three quotes? 
Location map? 
Location pictures? 
Supporting doc’s? 
 



Agenda Item: CH058 

Committee:  Community House Sub-Committee   

Date: 15 February 2024 

Title:  Carbon Survey quotations    

Report Authors: Responsible Financial Officer 

Purpose of Report: To approve who to award the carbon survey to 

___________________________________________________________________________________ 

Introduction 

The Community House Sub-Committee has agreed that a carbon survey should be done on Community 
House and the Town Clerk has sourced quotations for this. 

Analysis 

See attached two quotes – both  

Recommendations 

The survey will be financed through our earmarked reserve as previously agreed. I recommend 
committee agree to their preferred quotation and the Town Clerk can book the survey in. 

Implications 

The Town Council has a duty to consider the following implications: 

Financial 
 Use of capital? 
 Replacement of asset? 
 Reduced expenditure? 
 Increased income? 
 Budget provision? 

 

Earmarked reserves will cover this.  

Legal 
 UK Law? 
 Council Powers/Duties? 
 Lease/landlord 

responsibilities? 

 

Health & Safety 
 Accessibility? 
 Equalities? 

 

Planning 
 LDC permission? 
 Planning Law? 
 Highways? 
 

 

Environmental and 
sustainability 

 AONB/SSSI/SDNPA? 
 Green spaces? 
 Walking/cycling? 

 

Will help identify opportunities to save energy with practical advice / 
recommendations 

Crime and disorder 
 ASB? 
 Public safety? 
 Road safety? 

 

Social value 
 Charities/voluntary orgs? 
 Support for those in need? 

 



 Area improvements? 
 Community benefits? 
Climate 

 Carbon footprint? 
 Materials? 
 Recycling? 

 

 

Appendices/Background papers 
Three quotes? 
Location map? 
Location pictures? 
Supporting doc’s? 






































