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Members on this Committee: Cllr Griffiths (Chair of Committee), Cllr Campbell (Vice-Chair of Committee), 
Cllr Seabrook (Chair of Council), Cllr Gallagher, Cllr Donovan, Cllr Veck, Cllr Sharkey, Cllr Cheta, Cllr 
Alexander. 

24th April 2024 
 

Members of Peacehaven Town Council’s Policy & Finance Committee are summoned to a meeting to be 
held in Community House on Tuesday 30th April 2024 at 7.30 p.m. 

  

George Dyson, Town Clerk.                  

AGENDA 

1. PF998 CHAIR'S ANNOUNCEMENTS. 
2. PF999 PUBLIC QUESTIONS - There will be a 15-minute period whereby members of the public may 

ask questions on any relevant POLICY & FINANCE matters.  
3. PF1000 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS. 
4. PF1001 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS. 
5. PF1002 TO ADOPT THE COMMITTEE’S MINUTES OF 12TH MARCH 2024 
6. PF1003 TO RECEIVE THE MINUTES OF THE COMMUNITY HOUSE SUB-COMMITTEE MEETING 

OF 15TH FEBRUARY 2024 
7. PF1004 TO NOTE THE DRAFT MINUTES OF THE COMMUNITY HOUSE SUB-COMMITTEE 

MEETING OF 18TH APRIL 2024. 
8. PF1005 TO REVIEW THE FINANCIAL POSITION OF THE COUNCIL YEAR TO-DATE: - 

a. Finance Officer’s report. 
b. Bank account & Bank Reconciliation statements (for signing). 
c. Income & Expenditure report. 
d. Balance Sheet. 
e. CIL & S.106 report (income, expenditure & bids). 
f. List of payments (for approval). 
g. Review of external contracts, SLA’s & their ongoing authorization. 
h. Funding report for buildings equipment maintenance works. 

9. PF1006 TO ADOPT REVISED T&Cs FOR THE HUB 
10. PF1007 TO AGREE TO PURCHASE A NEW TRACTOR 
11. PF1008 TO AGREE TO RECOMMEND THAT COUNCIL CHANGE A DECISION FROM ITEM 

PF970 (RESERVE BANK ACCOUNT ALLOCATION).  
12. PF1009 TO AGREE WHETHER TO RETURN A DEPOSIT FROM A HUB BUILDING HIRER 
13. PF1010 TO DECIDE ON A QUOTE TO INSTALL CCTV AT COMMUNITY HOUSE 
14. PF1011 DATE OF NEXT MEETING – TUESDAY 9TH JULY 2024 AT 7.30PM.  
15. PF1012 TO RESOLVE TO EXCLUDE PRESS AND PUBLIC FROM THE FOLLOWING ITEMS 

NOTE: In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) Act 1960, 
Section 1, in view of the confidential nature of the following business to be transacted, the public and press 
are excluded from the rest of the meeting. 
 

16. PF1013 AGED DEBT ANALYSIS 
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George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 
DRAFT Minutes of the meeting of the Community House Sub-Committee held in the Anzac room, 
Community House on Thursday 18th April 2024 at 7.30pm 

 
Present:  

 
Cllr Griffiths (Chair), Cllr Davies (Vice Chair), Cllr Veck, Cllr Campbell, Cllr David Seabrook, Cllr Donovan, 
Cllr Gallagher. 

 
Officers: Zoe Malone (RFO), Zoe Polydorou (Meetings & Projects Officer)  
 
There were no members of the public in attendance. 

 
CH061 CHAIR’S ANNOUNCEMENTS 
The Chair opened the meeting at 19:30, and announced the following:-  
 
Dr Bike on Saturday 20th April in Centenary Park 10am – 12pm 
Cinema on Wed 24th April 7:30pm Boys in the Boat. 
 
The Chair went briefly ran through the building fire procedure and asked for phones to be on silent. 
 
CH062 PUBLIC QUESTIONS 
There were no public questions. 
 
CH063 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS 
There were no apologies received. 

 
CH064 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS  
There were no declarations of interest. 

CH065 TO ADOPT THE MINUTES FROM THE 15TH February 2024 

It was proposed to adopt the minutes from the 15th February 2024. 
Proposed by: Cllr Campbell   Seconded: Cllr Davies 
All voted in favour. 

 
The minutes were approved and signed as accurate. 
 
Cllr Veck arrived at 19:33 

 
 

CH066 TO REVIEW AND UPDATE THE SUB-COMMITTEE ACTION PLAN 
 
The RFO explained that for item 2 – Main Hall Heating System, the lead time is currently approximately 
ten weeks. 

 
It was proposed that completed items to be removed from the action plan. 
Proposed by: Cllr Griffiths  Seconded by: Cllr Donovan 
All voted in favour. 

CH067 TO RECEIVE A REPORT FROM THE FIRE SURVEY REPORT TFG 

PF1004
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The Responsible Financial Officer (RFO) summarised the report. 

Cllr. Gallagher explained it was useful that two caretakers were at the fire survey site meeting, and that 
the meeting helped explain the need for fire doors that it help explain compartmentalisation, and 
reminded committee that this is a ground floor building.   

The RFO agreed to send the annual fire risk assessment of the building to Sub Committee and TFG 
members, and that it expires June 2024. 

The report was noted. 

CH068 TO RECEIVE A VERBAL REPORT ON THE PROGRESS OF THE CARBON SURVEY 

The RFO explained the survey was completed on Tuesday 9th April and is expecting the report in the 
next two weeks, which will be passed on to the committee. 

The report was noted. 

CH069 TO DISCUSS REQUIREMENTS FOR CCTV IN COMMUNITY HOUSE 

Cllr Veck explained that the need for CCTV is to do with licence conditions, and that active CCTV is 
required over both doors and outside, which is vital as the outside CCTV is turned off, and the lone 
working policy is affected.  

Members summarised that, in terms of the licence, CCTV is needed inside, with one camera out to the 
car park; and that there is a need for more in terms of theft issues. 

The RFO agreed to return to committee with the number of cameras needed. 

The RFO confirmed there is no budget, that the finance may come from neighbourhood CIL, which 
would be confirmed after 26th April. 

Members discussed data protection, the requirement of holding a CCTV licence to operate the CCTV, 
and that appropriate signage would be a requisite.  

The report was noted. 

CH070 TO CONFIRM THE DATE OF NEXT MEETING  

The next meeting was confirmed for Thursday 14th May 2024 

There being no further business, the meeting closed at 19:49. 

PF1004
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Agenda Item:  PF1005a 

Committee:  Policy and Finance 

Date:   30 April 2024 

Title:   Financial position of the council year to date 

Report Author: Zoe Malone,  Finance Officer 

Purpose of Report: To note the council’s financial position year to date and agree any additional 
financial information required for future committee meetings 

_____________________________________________________________________________________ 

Summary of recommended actions 

1. To note the contents of the report and attached financial information 

2. To sign the bank reconciliation and original bank statement 

 

Introduction 

The attached reports summarise the council’s overall financial position as at the end of month 12 
(March 2024) An explanation of each report is included in the analysis below, along with comments 
regarding the council’s position. 

Analysis 

Barclays Bank account summary 

This document summarises the balances of the council’s three bank accounts as at 31 March 2024 In 
addition, full statements of each account are provided to the council offices which are used to perform 
the monthly bank reconciliations (see below for more information on bank reconciliations). 

It is worth noting that although there is protection provided by the Financial Services Compensation 
Scheme (FSCS), Peacehaven Town Council does not meet the criteria to qualify as the annual income of 
the council exceeds the €500,000 threshold. 

Bank reconciliation statements – cashbooks 1 & 2 

The bank reconciliation statements are used to verify the accounting entries processed through the 
council’s accounting system to the entries appearing on the bank statement. This process is completed 
on a monthly basis and forms an important part of the internal checks. 

As the revised Financial Regulations have now been adopted by council, FR 2.2 outlines the requirement 
for the bank reconciliations to be verified by a councillor (other than the Mayor or bank signatory) and 
recorded in the minutes of the meeting. – Action 2 above 

The council operates two separate cashbooks. Cashbook 1 is used on a daily basis and all of the income 
and expenditure of the council is processed through this cashbook. Cashbook 1 is made up of the 
collective balances of two bank accounts – the Business Current Account and Active Saver. 

The reconciliation statement explains why the balances held on the bank accounts do not match the 
amounts entered onto the accounting system. This will be for a combination of two reasons – (1) there 
are cheques or other payments entered onto our accounting system which have not yet debited the 
bank account (shown as Unrepresented Cheques (Minus)) on the bank reconciliation statement and (2) 
receipts entered into our accounting system which do not yet appear on the bank statement (shown as 
Receipts not Banked/Cleared (Plus)). 

PF1005a
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As councillors may be aware, any receipts received at the council offices, either cash or cheque, are paid 
into the Post Office on a regular basis as there is no local Barclay Bank to use. This means that it takes 
two working days for the entries to appear on the bank statement. 

The key information to verify on the bank reconciliation statements are (1) the balances entered at the 
top (shown as Bank Statement Account Name) match the bank balances from the bank statement and 
(2) the final figure on the reconciliation statement (shown as Difference is) equals zero. This confirms 
that the bank account has successfully reconciled. 

Cashbook 2 is used for the Business Premium Account. This account is used to hold funds not instantly 
needed by the council, and other than transfers to/from one of the other accounts, has no income or 
expenditure other than interest, which is received on a quarterly basis. The reconciliation statement 
therefore is unlikely to ever have any outstanding entries and should always match the bank balance. 

Detailed income and expenditure 

This report details the council’s position in regard to its income and expenditure to date compared to 
the agreed budget. 

The income and expenditure are processed and assigned to nominal codes (the four digit number on 
the left hand side of the report, i.e. 4001 Salaries, 4002 Employer NI Contributions, etc.) and cost 
centres (the three digit underlined numbers in red, i.e. 100 General Administration, 110 Civic Events, 
etc.). 

It is worth noting that all expenditure nominal codes start with a 4, all income nominal codes start with 
a 1. 

The information in the columns is as follow: 

• Actual year to date – the total amount spent so far this financial year for that particular nominal 
code 

• Current Annual Bud – the agreed budget for the entire financial year for that particular nominal 
code 

• Variance Annual Total – The amount of the budget remaining available to use for the remainder 
of the current financial year. For expenditure nominal codes (those starting with a 4), a negative 
figures means the council has already spent more than the budget for the entire financial year. 
For income nominal codes (those starting with a 1), a positive figure means the council has 
already received more income than it budgeted to receive for the entire financial year. 

• Committed expenditure – not currently used by this council 

• Funds available – the amount of money remaining available to spend during the remainder of 
the financial year. 

• % of budget – the percentage of the total budget spent so far in the financial year. It is worth 
noting that while some nominal codes are spent relatively evenly throughout the year, others 
are not and may be paid in one single instalment (i.e. insurance, election costs, etc.) or in two 
equal instalments (i.e. the precept, some of the rates for the council’s buildings, etc.). 

 

At the foot of the report, the council’s income and expenditure overall position is summarised. This 
shows that 107.6% of the budgeted expenditure has been spent, and 125.1% of the budgeted income 
has been received as at the end of month of financial year  
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Detailed balance sheet 

The balance sheet shows the councils current position in respect of its assets (money the council has 
and/or is owed to it) and liabilities (money the council owes to others) and how those funds are 
allocated within the councils accounts (shown as Represented By). 

It should be noted that the balance sheet is generated from the accounting system, and therefore the 
bank balances detailed within the assets will not match the bank statements due to the reconciliation 
differences. 

The Represented By section of the balance sheet contains the balances of the general and earmarked 
reserves, along with a balance shown as Current Year Fund. The Current Year Fund represents the 
amount remaining available to spend within this year’s budget as at the date of the report, and will 
correspond to the Net Expenditure over Income figure shown at the bottom of the Detailed Income and 
Expenditure report. 

At the financial year end on 31 March 2024, any remaining balance on the Current Year Fund will go into 
the council’s general reserve (unless the council resolves to place some or all of it to an earmarked 
reserve). If the year-end figure is negative, the balance will be taken out of the council’s general reserve. 

Thus, the Current Year Fund can be viewed effectively as a profit/loss for the year against budget. 

Implications 

The Town Council has a duty to consider the following implications: 

Financial The council has a fiduciary responsibility to the local taxpayers and a 
duty to keep under review its overall financial position in regard to 
performance against budget and retaining adequate financial 
reserves to support its services and functions. 

Legal There are no direct legal impacts. 

Environmental and 
sustainability 

There are no direct environmental or sustainability impacts. 

Crime and disorder There are no direct crime and disorder impacts. 

 

Appendices/Background papers 

• Barclays Bank account summary balances – 29 Feb 2024 & 31 March 2024 

• Bank reconciliation statement for cashbook 1 – 29 Feb 2024 & 31 March 2024 

• Bank reconciliation statement for cashbook 2 – 29 Feb 2024 & 31 March 2024 

• Credit Card reconciliation statement – Feb 2024 

• Detailed income and expenditure month 12 (March 2024) 

• Detailed balance sheet month 12 (March 2024) 
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Peacehaven Town CouncilDate:
Time:

Page 1
User: ZMBank Reconciliation Statement as at 29/02/2024for Cashbook 1 - Current Bank A/c

07/03/2024
12:46

Bank Statement Account Name (s) BalancesStatement Date Page No
Saver Account 839,348.4929/02/2024
Current Account 50,064.0029/02/2024

889,412.49
Unpresented Payments (Minus) Amount
21/09/2023 121190 RICHARD EVANS. 100.00
29/02/2024 205607 HMRC 8,626.09

8,726.09
880,686.40

Unpresented Receipts (Plus)
21/02/2024 21.00
28/02/2024 27.00
28/02/2024 46.80

94.80

Balance per Cash Book is :-
Difference is :-

880,781.20
880,781.20

0.00

......................................................................................................................................Name Signed Date ................................
Signatory 1:

......................................................................................................................................Name Signed Date ................................
Signatory 2:
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Peacehaven Town CouncilDate:
Time:

Page 1
User: ZMBank Reconciliation Statement as at 29/02/2024for Cashbook 2 - Reserve Account

07/03/2024
12:46

Bank Statement Account Name (s) BalancesStatement Date Page No
Business Premium Account 0.0029/02/2024

0.00
Unpresented Payments (Minus) Amount

0.00
0.00
0.00

Unpresented Receipts (Plus)
0.00

0.00

Balance per Cash Book is :-
Difference is :-

0.00
0.00
0.00

......................................................................................................................................Name Signed Date ................................
Signatory 1:

......................................................................................................................................Name Signed Date ................................
Signatory 2:
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Peacehaven Town CouncilDate:
Time:

Page 1
User: ZMBank Reconciliation Statement as at 31/03/2024for Cashbook 1 - Current Bank A/c

16/04/2024
09:03

Bank Statement Account Name (s) BalancesStatement Date Page No
Saver Account 767,441.1131/03/2024
Current Account 50,000.0031/03/2024

817,441.11
Unpresented Payments (Minus) Amount
29/02/2024 205608 Peacehaven & District Chamber 50.00
26/03/2024 205612 HMRC 8,749.47
28/03/2024 205615 Heatcraft And Ventilation ltd 61,656.30

70,455.77
746,985.34

Unpresented Receipts (Plus)
0.00

0.00

Balance per Cash Book is :-
Difference is :-

746,985.34
746,985.34

0.00

......................................................................................................................................Name Signed Date ................................
Signatory 1:

......................................................................................................................................Name Signed Date ................................
Signatory 2:
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Peacehaven Town CouncilDate:
Time:

Page 1
User: ZMBank Reconciliation Statement as at 28/03/2024for Cashbook 2 - Reserve Account

03/04/2024
11:29

Bank Statement Account Name (s) BalancesStatement Date Page No
Business Premium Account 591.1128/03/2024

591.11
Unpresented Payments (Minus) Amount

0.00
0.00

591.11
Unpresented Receipts (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

591.11
591.11

0.00

......................................................................................................................................Name Signed Date ................................
Signatory 1:

......................................................................................................................................Name Signed Date ................................
Signatory 2:
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Cost Centre ReportMonth No: 12

19/04/2024
11:51

Peacehaven Town Council Page 1
Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
100 General Administration

100.0%01001 Precept  749,213 749,213
0.0%(500)1008 Grants - Meridian Walk  500 0 500
0.0%(1,207)1009 Grants - Institute of Lead  1,207 0 1,207
0.0%(101,271)1010 CIL Income  101,271 0 101,271
0.0%1,5911011 Groundwork UK  (1,591) 0
0.0%(1,715)1012 Football Foundation Fund  1,715 0 3,430

354.1%(508)1013 Income from Photocopying  708 200
105.5%(851)1016 Housing Benefit Claims LDC  16,201 15,350

0.0%(60)1094 Other Customer & Client Receip  60 0
5822.3%(11,445)1100 Interest Received  11,645 200

60.9%3911309 Other Income  609 1,000
765,963881,539General Administration :- Income (115,576) 115.1% 106,408

100.0%0 04345 CTLA Service Level Agreement  6,500 6,500
100.0%0 04346 CAB Service Level Agreement  11,500 11,500
100.0%0 04354 HCC Service Level Agreement  3,000 3,000

21,00021,000General Administration :- Direct Expenditure 0 0 0 100.0% 0
97.3%11,418 11,4184001 Salaries  411,488 422,906
85.5%6,549 6,5494002 Employer N.I Contributions  38,649 45,198

100.0%9 94003 Employer Pension Contributions  81,991 82,000
(38.5%)1,385 1,3854004 Overtime  (385) 1,000
224.3%(2,487) (2,487)4011 Training  4,487 2,000 2,468
33.3%3,334 3,3344201 Purchase of Vehicles  1,666 5,000 (3,334)

149.8%(249) (249)4212 Mileage Costs  749 500
119.0%(284) (284)4301 Purchase of Furniture/Equipmen  1,784 1,500 416
55.9%221 2214302 Purchase of Materials  279 500 4
63.1%1,847 1,8474306 Printing  3,153 5,000
99.8%1 14307 Stationery  499 500

0.0%(223) (223)4308 Cllr Printing  223 0
113.6%(271) (271)4310 Professional Fees - Consultanc  2,271 2,000
38.4%1,233 1,2334311 Professional Fees - Legal  768 2,000 750
70.7%586 5864312 Professional Fees - Other  1,414 2,000
67.7%968 9684314 Audit Fees  2,032 3,000

107.8%(935) (935)4315 Insurance  12,935 12,000
117.9%(18) (18)4321 Bank Charges  118 100
16.5%167 1674322 BACS Charges  33 200
50.4%397 3974323 PDQ Charges  403 800

236.1%(1,361) (1,361)4325 Postage  2,361 1,000
88.4%367 3674326 Telephones  2,801 3,168

166.8%(10,019) (10,019)4327 Computers  25,019 15,000 9,281

Continued over page
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Cost Centre ReportMonth No: 12

19/04/2024
11:51

Peacehaven Town Council Page 2
Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
78.6%750 7504333 Members Allowance  2,750 3,500
44.2%837 8374334 Members Training  664 1,500
86.1%1,388 1,3884341 Grants  8,612 10,000

101.1%(61) (61)4342 Subscriptions  5,561 5,500
60.3%3,972 3,9724444 Election Costs  6,028 10,000 (3,972)

0.0%75 754999 Write Off  (75) 0
637,872618,278General Administration :- Indirect Expenditure 19,594 0 19,594 96.9% 5,612

Net Income over Expenditure 242,261 107,091 (135,170)
6000 plus Transfer from EMR 5,612
6001 less Transfer to EMR 106,408

Movement to/(from) Gen Reserve 141,465
110 Civic Events

0.0%(2,554)1004 D-Day Grant  2,554 0 2,554
0.0%(110)1358 D-Day Grant  110 0 110

02,664Civic Events :- Income (2,664) 2,664
0.0%500 5004349 Civic Training  0 500 (500)

95.0%35 354350 Mayors Badge  665 700
3.5%483 4834351 Youth Mayor  17 500

1,700682Civic Events :- Direct Expenditure 1,018 0 1,018 40.1% (500)
29.1%1,064 1,0644331 Mayor's Allowance  436 1,500
93.9%61 614332 Mayor's Reception  939 1,000
52.7%567 5674335 Civic Expenses  633 1,200
41.7%291 2914336 Civic Service  209 500
34.9%358 3584338 Remembrance Services  192 550

0.0%500 5004339 National Mourning  0 500
5,2502,408Civic Events :- Indirect Expenditure 2,842 0 2,842 45.9% 0

Net Income over Expenditure (426) (6,950) (6,524)
6000 plus Transfer from EMR (500)
6001 less Transfer to EMR 2,664

Movement to/(from) Gen Reserve (3,591)
120 Marketing

205.0%(105)1048 E-News Advertising  205 100
102.0%(50)1049 Banner Board  2,550 2,500

0.0%2,0001301 Filming  0 2,000
4,6002,755Marketing :- Income 1,845 59.9% 0

Continued over page
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Cost Centre ReportMonth No: 12

19/04/2024
11:51

Peacehaven Town Council Page 3
Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
0.0%100 1004352 Annual Report  0 100

1000Marketing :- Direct Expenditure 100 0 100 0.0% 0
18.5%244 2444306 Printing  56 300
70.6%735 7354328 Website  1,765 2,500

111.7%(82) (82)4329 Advertising  782 700
0.0%300 3004502 Events  0 300

3,8002,602Marketing :- Indirect Expenditure 1,198 0 1,198 68.5% 0
Net Income over Expenditure 153 700 547

130 Neighbourhood Plan
0.0%(517)1101 Neighbourhood Plan  517 0

0517Neighbourhood Plan :- Income (517) 0
26.1%3,695 3,6954337 Neighbourhood Plan  1,305 5,000 (2,000)

5,0001,305Neighbourhood Plan :- Indirect Expenditure 3,695 0 3,695 26.1% (2,000)
Net Income over Expenditure (788) (5,000) (4,212)

6000 plus Transfer from EMR (2,000)
Movement to/(from) Gen Reserve (2,788)

200 Planning & Highways
153.6%(348) (348)4851 Noticeboards  998 650 394

0.0%600 6004852 Monument & War Memorial  0 600 (600)
0.0%600 6004853 Street Furniture  0 600

1,850998Planning & Highways :- Direct Expenditure 852 0 852 54.0% (206)
74.0%521 5214101 Repair/Alteration of Premises  1,479 2,000

168.2%(744) (744)4111 Electricity  1,836 1,092
0.0%500 5004171 Grounds Maintenance Costs  0 500

100.0%0 04850 Grass Cutting Contract  9,041 9,041
12,63312,357Planning & Highways :- Indirect Expenditure 276 0 276 97.8% 0

Net Expenditure (13,355) (14,483) (1,128)
6000 plus Transfer from EMR (206)

Movement to/(from) Gen Reserve (13,561)
300 Grounds Team General Exp

101.4%(92) (92)4202 Repairs/Maintenance of Vehicle  6,692 6,600
83.2%1,016 1,0164203 Fuel  5,034 6,050 (1,016)

Continued over page
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Cost Centre ReportMonth No: 12

19/04/2024
11:51

Peacehaven Town Council Page 4
Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
49.7%302 3024204 Road Fund License  298 600
76.3%213 2134305 Uniform  687 900

14,15012,710Grounds Team General Exp :- Indirect Expenditure 1,440 0 1,440 89.8% (1,016)
Net Expenditure (12,710) (14,150) (1,440)

6000 plus Transfer from EMR (1,016)
Movement to/(from) Gen Reserve (13,727)

310 Sports Park
139.7%(5,491)1025 Rent & Service Charge  19,336 13,845
110.7%(618)1041 S/P Telephone Masts  6,383 5,765
247.1%(4,414)1043 S/P Football Pitches  7,414 3,000
325.4%(5,635)1061 S/P Court Hire  8,135 2,500

25,11041,267Sports Park :- Income (16,157) 164.3% 0
0.0%(3,515) (3,515)4101 Repair/Alteration of Premises  3,515 0 3,450

57.4%3,091 3,0914111 Electricity  4,159 7,250
89.4%249 2494131 Rates  2,096 2,345
24.4%378 3784160 Changing Places Costs  122 500
87.2%1,343 1,3434161 Cleaning Costs  9,157 10,500
73.3%1,201 1,2014164 Trade Refuse  3,299 4,500

103.1%(313) (313)4171 Grounds Maintenance Costs  10,313 10,000
35,09532,661Sports Park :- Indirect Expenditure 2,434 0 2,434 93.1% 3,450

Net Income over Expenditure 8,605 (9,985) (18,590)
6000 plus Transfer from EMR 3,450

Movement to/(from) Gen Reserve 12,055
315 Big Park

0.0%(32,564)1103 Big Park Repairs  32,564 0 32,564
032,564Big Park :- Income (32,564) 32,564

1146.6%(52,328) (52,328)4101 Repair/Alteration of Premises  57,328 5,000 56,254
3.9%480 4804102 Maintenance of Buildings  20 500

127.6%(138) (138)4111 Electricity  638 500
89.1%55 554112 Gas  445 500
97.9%320 3204121 Rents  14,680 15,000
81.5%970 9704131 Rates  4,270 5,240
65.4%346 3464166 Skip Hire  654 1,000
33.7%4,308 4,3084173 Fertilisers & Grass Seed  2,192 6,500 (4,308)

Continued over page
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Cost Centre ReportMonth No: 12

19/04/2024
11:51

Peacehaven Town Council Page 5
Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
97.3%108 1084303 Machinery Mtce/Lease  3,892 4,000 161
52.3%279 2794355 Wifi  306 585

38,82584,426Big Park :- Indirect Expenditure (45,601) 0 (45,601) 217.5% 52,106
Net Income over Expenditure (51,862) (38,825) 13,037

6000 plus Transfer from EMR 52,106
6001 less Transfer to EMR 32,564

Movement to/(from) Gen Reserve (32,319)
316 Gateway Cafe

93.5%5861025 Rent & Service Charge  8,413 8,999
127.8%(2,783)1111 Electricity  12,783 10,000

18,99921,196Gateway Cafe :- Income (2,197) 111.6% 0
3.3%2,418 2,4184101 Repair/Alteration of Premises  82 2,500

127.8%(2,783) (2,783)4111 Electricity  12,783 10,000
0.0%1,500 1,5004115 CCTV Maintenance  0 1,500

13.9%1,291 1,2914116 Servicing / Maintenance  209 1,500
29.2%688 6884326 Telephones  284 972

117.6%(95) (95)4355 Wifi  635 540
17,01213,992Gateway Cafe :- Indirect Expenditure 3,020 0 3,020 82.2% 0

Net Income over Expenditure 7,204 1,987 (5,217)
330 Parks & Open Spaces

0.0%(50)1025 Rent & Service Charge  50 0
90.5%5251044 Hire of the Dell  4,975 5,500
94.8%1291050 Allotment Rent  2,371 2,500

8,0007,396Parks & Open Spaces :- Income 604 92.4% 0
0.0%(536) (536)4050 Allotment Costs  536 0

15.2%1,273 1,2734104 Vandalism Repairs  228 1,500
74.4%512 5124105 Tree Works  1,489 2,000 1,400

0.0%1,000 1,0004106 Signage  0 1,000 (1,000)
4,5002,252Parks & Open Spaces :- Direct Expenditure 2,248 0 2,248 50.1% 400

48.1%2,597 2,5974101 Repair/Alteration of Premises  2,403 5,000 93
75.8%848 8484141 Water Services  2,652 3,500
37.1%1,258 1,2584164 Trade Refuse  742 2,000
44.6%2,216 2,2164171 Grounds Maintenance Costs  1,784 4,000
38.1%1,548 1,5484301 Purchase of Furniture/Equipmen  952 2,500

17,0008,534Parks & Open Spaces :- Indirect Expenditure 8,466 0 8,466 50.2% 93
Net Income over Expenditure (3,390) (13,500) (10,110)

6000 plus Transfer from EMR 493

Continued over page
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Peacehaven Town Council Page 6
Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
Movement to/(from) Gen Reserve (2,897)

355 The Hub
131.8%(5,404)1084 Sports Pavilion  22,383 16,979

0.0%2701111 Electricity  0 270
150.0%(135)1112 Gas  405 270
75.0%381303 Water Charges  113 150

110.7%(23)1355 Wifi  233 210
17,87923,133The Hub :- Income (5,254) 129.4% 0

96.6%17 174175 Music Licence  483 500
500483The Hub :- Direct Expenditure 17 0 17 96.6% 0

107.2%(179) (179)4103 Annual Servicing Costs  2,679 2,500 2,470
118.1%(544) (544)4111 Electricity  3,544 3,000
(7.9%)3,238 3,2384112 Gas  (238) 3,000 (3,000)

172.2%(1,445) (1,445)4171 Grounds Maintenance Costs  3,445 2,000 2,500
94.5%23 234355 Wifi  397 420

10,9209,826The Hub :- Indirect Expenditure 1,094 0 1,094 90.0% 1,970
Net Income over Expenditure 12,823 6,459 (6,364)

6000 plus Transfer from EMR 1,970
Movement to/(from) Gen Reserve 14,793

360 Community House
0.0%(65)1056 Equipment Hire  65 0

100.0%01069 C/H Police Room  2,341 2,341
92.0%5001070 C/H Phoenix Room  5,742 6,242

0.0%(4,000)1071 C/H Fields & Robson  4,000 0
76.0%2,2151072 C/H Copper Room  7,001 9,216

100.0%(3)1075 C/H Charles Neville  7,429 7,426
88.5%2,1501076 C/H Main Hall  16,496 18,646

155.1%(5,096)1077 C/H Anzac Room  14,342 9,246
205.9%(964)1078 C/H Main Kitchen  1,874 910
302.1%(1,031)1079 C/H Anzac Kitchen  1,541 510

6.9%1,5601080 C/H Foyer  115 1,675
21.5%7431081 C/H Equipment Hire  204 947

0.0%(508)1090 Storage Income  508 0
156.3%(1,688)1091 Cinema Income  4,688 3,000
10371.8(51,359)1092 Electricity Feed-in Tariff  51,859 500 50,163

0.0%(220)1303 Water Charges  220 0
60,659118,424Community House :- Income (57,765) 195.2% 50,163

Continued over page
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Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
187.1%(2,090) (2,090)4167 Cinema Costs  4,490 2,400
91.1%80 804175 Music Licence  820 900

3,3005,310Community House :- Direct Expenditure (2,010) 0 (2,010) 160.9% 0
843.8%(52,066) (52,066)4101 Repair/Alteration of Premises  59,066 7,000 51,380
144.1%(2,206) (2,206)4102 Maintenance of Buildings  7,206 5,000
118.2%(2,728) (2,728)4111 Electricity  17,728 15,000
59.6%3,637 3,6374112 Gas  5,363 9,000

196.2%(28,853) (28,853)4122 Service Charge  58,853 30,000 28,853
82.9%2,701 2,7014131 Rates  13,099 15,800
30.6%3,469 3,4694141 Water Services  1,531 5,000
15.5%1,268 1,2684151 Fixtures & Fittings  232 1,500
96.9%31 314161 Cleaning Costs  969 1,000
59.9%401 4014162 Cleaning Materials  599 1,000

104.3%(112) (112)4163 Personal Hygiene  2,715 2,603
79.9%141 1414305 Uniform  559 700

93,603167,920Community House :- Indirect Expenditure (74,317) 0 (74,317) 179.4% 80,233
Net Income over Expenditure (54,806) (36,244) 18,562

6000 plus Transfer from EMR 80,233
6001 less Transfer to EMR 50,163

Movement to/(from) Gen Reserve (24,736)
430 Summer Fair

55.0%2251045 Event Sponsorship  275 500
104.0%(60)1046 Stall Income (Events)  1,560 1,500
70.2%2981094 Other Customer & Client Receip  702 1,000

3,0002,537Summer Fair :- Income 463 84.6% 0
19.8%401 4014329 Advertising  99 500

162.6%(939) (939)4500 Event Staff Overtime  2,439 1,500
0.0%2,000 2,0004502 Events  0 2,000

127.6%(331) (331)4900 Miscellaneous Expenses  1,531 1,200
5,2004,069Summer Fair :- Indirect Expenditure 1,131 0 1,131 78.2% 0

Net Income over Expenditure (1,532) (2,200) (668)
440 Christmas Market

0.0%8001045 Event Sponsorship  0 800
0.0%1,0001046 Stall Income (Events)  0 1,000
0.0%3601094 Other Customer & Client Receip  0 360

2,1600Christmas Market :- Income 2,160 0.0% 0

Continued over page
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Peacehaven Town Council Page 8
Detailed Income & Expenditure by Budget Heading 19/04/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
0.0%160 1604501 Carol Concert  0 160

1600Christmas Market :- Direct Expenditure 160 0 160 0.0% 0
0.0%300 3004329 Advertising  0 300
0.0%1,000 1,0004500 Event Staff Overtime  0 1,000
0.0%700 7004900 Miscellaneous Expenses  0 700

2,0000Christmas Market :- Indirect Expenditure 2,000 0 2,000 0.0% 0
Net Income over Expenditure 0 0 0

1,001,815 931,470
(227,621)1,133,991 906,370
(70,345)

132,176 (25,100) (157,276)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 (70,345)

125.1%
107.6%

plus Transfer from EMR 140,142
less Transfer to EMR 191,800

Movement to/(from) Gen Reserve 80,519
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Peacehaven Town Council23/04/2024
10:40 Balance Sheet as at 31/03/2024

31/03/2023 31/03/2024
Current Assets

8,012 Debtors Control 49,021
3,174 VAT Control A/c 29,270

50 Deposit Aqua 50
498,013 Current Bank A/c 746,985
180,580 Reserve Account 591

520 Petty Cash 520
0 PAYE 0

690,349 826,437

Total Assets690,349 826,437
Current Liabilities

267 Credit Card A/c 885
1,498 Creditors 4,260

0 Credit Card Creditors 292
2,537 Mayor's Appeal 1,487
7,354 Accruals 6,956

0 NIC 0
3,097 Deposits Received 4,783

14,751 18,663

Total Assets Less Current Liabilities675,598 807,774
Represented By

142,690 General Reserves 223,208
0 Meridian Walk 500
0 D-Day Grant 2,664

10,000 Vehicle Reserve 13,334
588 Warm Havens Grant 168

1,405 Tree Works 5
3,881 Staff training 1,913
9,999 Elections 13,971
1,467 Members Training 1,467

37,500 Service Charges 8,647
1,300 Noticeboards 906

0 Signage 1,000
917  Monument & War Memorial 1,517

0 Institute of Leadership 1,207
0 Football Foundation Fund 7,738
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Peacehaven Town Council23/04/2024
10:40 Balance Sheet as at 31/03/2024

31/03/2023 31/03/2024
0 Fuel 1,016
0 Gas for Hub 3,000

4,000 P/H Youth Task Group 4,000
343,300 CIL 411,151

59,080 Big Park 59,080
3,100 Hub Improvments 3,100
5,000 Climate Change 5,000

798 Sponsorship 798
2,301 Professional Fees - Legal 1,551
1,640 Neighbourhood Plan 3,640

46,631 Capital Receipts Reserve 37,189
675,598 807,774

and reflects its Income and Expenditure during the year.
The above statement represents fairly the financial position of the authority as at 31/03/2024

 ________________________________    Date : ___________________

________________________________     Date :____________________

Signed : Chairman
Signed : Responsible Financial 
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Agenda Item: PF1005e 

Committee: Policy & Finance    

Date: 30 April 2024 

Title: CIL Report Update    

Report Authors: Zoe Malone  

Purpose of Report: To note the current CIL position  

_____________________________________________________________________________________ 

Summary of recommended actions 

To note the current CIL position and committed expenditure. 

Introduction 

We receive two CIL payments from Lewes each year for developments within the town. This money 
should be spent as follows; 

“Spending the CIL receipts in Local Councils In compliance with Regulation 59C of the CIL Regulations 

2010 (as amended), we will use CIL receipts passed to us to support the development of Peacehaven 

Town Council, or any part of it, by funding the provision, improvement, replacement, operation or 
maintenance of infrastructure or anything else that is concerned with addressing the demand that 

development place on our area.  

The current amount in our CIL account is £411,151.42 

See below for expenditure so far this financial year; 

CIL 
Expenditure 
2023/24       

Supplier Description Amount Comments 

GTA  Civils Pathway / bridle design 1,600.00 To be covered by Successful CIL BID 

Robins Top Soil for Big Park Parking deterrents 360.00 Agreed to be paid from CIL up to £2k 

Robins Top soil for Big Park parking deterrents 300.00 Agreed to be paid from CIL up to £2k 

Amazon Lights for carpark 21.40 Agreed to be paid from CIL up to £2k 

Amazon Parking Bollards 111.16 Agreed to be paid from CIL up to £2k 

Travis Perkins Ballast / Cement for Howard Park 93.27 Part of successful CIL Bid 

Edburtons Big Park Pathway Resurface 21,297.24 
PTC contribution to works. LDC been 
invoiced for £32,564.02 

Pyxis Hub Condition Survey 2,470.00 Condition Survey for the Hub 

Kaner Olette Feasibility Services for the Hub  2,500.00  

G Richards Paving at Bowls Club 3,450.00  

Heatcraft Air Handling Unitd 1,217.10   

    

  £33,420.17  
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Analysis 

This shows funds spent from our CIL pot so far this financial year.  

See below for committed expenditure as agreed at committee. 

CIL Committed 
Expenditure 
2024/25       

Supplier Description Amount Comments 

ESHRC Hearing Loop 950.00  Works been completed – awaiting invoice 

Dynorod Sewer check 1,000.00  Works been completed - awaiting invoice 

N/A Howard Park - CIL Bid 5,906.73  Meeting & Projects Officer is working on this 

N/A 
Parking deterrent (mound for 
grass) 457.44 

Agreed to spend up to £2,000 - £792 spent 
on bollards / on top soil / lights 

N/A Replacement Heating System  28,782.90 

Agreed to use Solar Panel rebate AND CIL for 
replacement system. Not sure on full cost 
yet but anticipate to be £80,000 –Agreed at 
P&F 30/01/24 

N/A 
Replacement tractor for grounds 
team 10,000.00 

New tractor agreed at p&f 30/01/24. 
£20,000 to be funded from Chalkers Rise 
106. 

G Richards G Richards 7,999.00 
Pathway improvement at Bowls Club agreed 
at P&F 30/01/24 

March 
Irrigation  1,768.00 50% of Bowls Club irrigation 

N/A PO approaching signage companies 1,000.00 Signage – agreed 30/01/24 P&F 

N/A Hub Development £175,000 
CIL Bid been sent to Lewes on 23/02/24 to 
replace heating system & roof. 

  £232,864.07   
Analysis 

This shows committed expenditure as agreed at P&F and should councillors be aware of changing costs 

then to please notify the Finance Officer ASAP.  
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106 Monies 

    883,278.34      

Planning Ref  Site Amounts Held by / For Comments from ESCC / PTC 

LW/09/0680 

200-204 South Coast 
Road & 17 Dorothy 
Ave Peacehaven 14,105.06  

ESCC for accessiblity 
improvements within the 
area of the site 

30/01/2024 East Sussex County 
Council still hold these 
contributions. The intention is 
still to use the contributions 
towards constructing measures 
identified in the A259 Major 
Road Network South Coast 
Corridor Study Strategic 
Outline Business Case. 
However, this is subject to 
comments from the 
Department for Transport on 
the business case and the 
proposed schemes, including 
those in Peacehaven. We are 
also awaiting clarity from the 
Department for Transport on 
whether Major Road Network 
schemes will need to continue 
to provide a local contribution, 
especially where development 
contributions had been 
identified to form part of that 
local contribution. 

LW/2009/1093 
16-16a South Coast 
Road 17,207.14  

ESCC for accessiblity 
improvements within the 
area of the site 

30/01/24 East Sussex County 

Council still hold these 
contributions. The intention is 
still to use the contributions 

towards constructing measures 
identified in the A259 Major 
Road Network South Coast 

Corridor Study Strategic 
Outline Business Case. 
However, this is subject to 
comments from the 

Department for Transport on 
the business case and the 
proposed schemes, including 

those in Peacehaven. We are 
also awaiting clarity from the 
Department for Transport on 
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whether Major Road Network 
schemes will need to continue 
to provide a local contribution, 

especially where development 

contributions had been 
identified to form part of that 

local contribution. 
 

LW/11/1318 
now 
LW/15/0023 184 South Coast Road 48,148.26  

LDC  for the Del - DDA 
equipment, pathways , 
furniture 

Awaiting monies from Lewes   

LW/2013/0644 
Land north side of 
Arundel Road 317,407.84  

LDC for Big Park, 3G football 
pitch 

Agreed at LDC & PTC to use 
£300k of this money for the 
3G pitch - Remaining £200k 
to be used at the Big Park for 
improvements – with Parks 
Officer 

LW/2013/0644 
Land north side of 
Arundel Road 139,326.63  

ESCC for schemes improving 
cycling and walking routes / 
bus stops between 
Peacehaven & Newhaven 

S/106 allocations are both 
assigned to be spent on the 
A259 South Coast Study to 
provided cycle and 
pedestrian improvements in 
the Peacehaven area. The 
allocations are specific to: 
LW/2013/0644 - land North 
of Arundel Road 
LW/2013/0686 – land North 
of Keymer Avenue 

LW/2013/0686 
Land north of Keymer 
Ave 155,109.74  

ESCC Measures from A259 
study or consider 
alternatives e.g cycle route 

S/106 allocations are both 
assigned to be spent on the 
A259 South Coast Study to 
provided cycle and 
pedestrian improvements in 
the Peacehaven area. The 
allocations are specific to: 
LW/2013/0644 - land North 
of Arundel Road 
LW/2013/0686 – land North 
of Keymer Avenue 

LW/2013/0686 
Land north of Keymer 
Ave 191,973.67  

LDC for Big Park, 3G football 
pitch 

Agreed at LDC & PTC to use 
£300k of this money for the 
3G pitch - Remaining £200k 
to be used at the Big Park for 
improvements 
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Implications 

The Town Council has a duty to consider the following implications: 

Financial Funds have been passed from Lewes and CIL Bids must be spent for 

it’s intent and purpose. Any additional costs to PTC should be agreed 

and noted at committee. 

Legal N/A 

Environmental and 
sustainability 

N/A 

 

Crime and disorder N/A 

 

Climate N/A 
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Peacehaven Town Council

List of Payments made between 01/03/2024 and 31/03/2024

23/04/2024
10:54

Date:
Time: Current Bank A/c

Page 1

Date Paid Payee Name Reference Amount Paid Transaction DetailAuthorized Ref
01/03/2024 DSD CONCRETE BACS 705.24 CONCRETE FOR PATH AT ORCHARD
01/03/2024 Trade UK BACS1 104.96 BENCH GRINDER / PADLOCK
01/03/2024 Double Nine Ltd / Merlin Workw BACS2 117.96 UNIFORM
01/03/2024 KANER OLETTE BACS3 3,000.00 FEASIBILITY SERVICES - HUB
01/03/2024 SIEMENS FINANCIAL SERVICES BACS4 281.83 FRANKING MACHINE RENTAL
01/03/2024 COLLIER TURF CARE LTD BACS5 7,966.08 TURF MIX
01/03/2024 Block Busters Contracts ltd BACS6 5,220.00 REMEDIAL REPAIRS
01/03/2024 R.J.Meaker Fencing Ltd BACS7 6.08 playground repairs
01/03/2024 Tansleys Printers Limited BACS8 60.00 BINGO BANNER
01/03/2024 JAX FIRST AID BACS9 75.07 ICE PACKS / HOODIES
01/03/2024 NEWTON NEWTON FLAGS & BACS10 28.80 D-DAY FLAG
01/03/2024 DEE THORNTON BACS11 285.00 LEGIONELLA SAMPLES
01/03/2024 VICTORIA FLANNIGAN BACS12 50.00 V.HEAD REFUND
01/03/2024 EAST SUSSEX PENSION FUND BACS13 9,729.86 FEBRUARY SALARIES
01/03/2024 MR & MRS PAVEY BACS14 320.00 MAYORS RECEPTION ENTERTAINMENT
01/03/2024 ANDY PICTON BACS15 49.05 MILEAGE FEB/MAR
01/03/2024 EAST SUSSEX PENSION FUND BACS13 -9,729.86 CORRECT KEY IN ERROR
01/03/2024 EAST SUSSEX PENSION FUND BACS13 9,279.86 CORRECT KEY-IN ERROR
01/03/2024 CITRUS HR DD 194.40 CITRUS HR 20/02-09/03
05/03/2024 SUM UP SUMUP 0503 9.96 TRANSACTION CHGS
06/03/2024 Barclays DD 3.00 BACS CHARGES
06/03/2024 Northstar IT DD1 1,511.82 MONTHLY SUPPORT- MARCH
06/03/2024 Northstar IT DD2 264.00 WFBS 1 YR RENEWAL
06/03/2024 02 DD4 168.28 FEB BILLING
11/03/2024 The Fuelcard People DD 46.72 FUEL
12/03/2024 Society Of Local Council Clerk BACS 52.30 CLERKS MANUAL
12/03/2024 Brewers and Sons Ltd BACS1 82.13 PAINT FOR STAGE
12/03/2024 TRAVIS PERKINS Trading BACS2 314.28 EXCACVATOR MINI FOR FLINT WAY
12/03/2024 CASTLE WATER BACS3 287.38 FEB WATER
12/03/2024 CASTLE WATER BACS4 4.40 JAN WATER - CH
12/03/2024 CASTLE WATER BACS5 367.11 OCT WATER - ALLOTMENTS
12/03/2024 CVS TYRES LTD BACS6 84.00 MOWER WELDING
12/03/2024 EDF BACS7 1,488.59 FEB ELECTRICITY
12/03/2024 WENBAN-SMITH LIMITED BACS8 73.22 WOOD FOR TRAMPOLINE
12/03/2024 CLARK & KENT CONTRACTORS BACS10 900.00 pump track consulation
12/03/2024 SUM UP SUMUP 1203 2.93 TRANSACTION CHARGES
14/03/2024 Spy AlarmsLtd BACS 248.40 QURTERLY FIRE MAINT
14/03/2024 KEVIN BRAY BACS1 13.50 MILEAGE TO TRAINING
14/03/2024 LUCA FOSSELLA BACS2 156.60 L.F MILEAGE TO TRAINING
18/03/2024 Information Commissioner's Off DD 35.00 ICO FEES
18/03/2024 SUM UP SUMUP 1803 3.16 TRANSACTION CHARGES
21/03/2024 MICHAEL RIPLEY BACS 10.00 M.RIPLEY EYE TEST
21/03/2024 LOUISE STONE 50.00 50.00 L.STON REFUND
21/03/2024 KAREN BRAY BACS1 31.53 MAYORS RECEPTION
21/03/2024 CONSULT CLEANING SERVICES BACS2 1,037.40 CLEANING - MARCH
21/03/2024 Trade UK BACS3 49.99 PUSH BUTTON LOCK FOR COSSH
21/03/2024 BRITISH GAS BACS4 62.35 17FEB-16MAR GAS

Continued on Page 2
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Peacehaven Town Council

List of Payments made between 01/03/2024 and 31/03/2024

23/04/2024
10:54

Date:
Time: Current Bank A/c

Page 2

Date Paid Payee Name Reference Amount Paid Transaction DetailAuthorized Ref
21/03/2024 Mailserve LTD BACS5 156.00 POSTAL RATE CHANGE
21/03/2024 Radius Connect BACS6 285.80 MARCH PHONES
21/03/2024 MARCH IRRIGATION  BACS7 3,572.66 BOWLS CLUB WORKS
21/03/2024 WYBONE BACS8 58.56 BIN HINGES
22/03/2024 KINTO UK LTD DD 499.74 CAR LEASE
25/03/2024 MARCH SALARIES MAR PAY 27,181.38 MARCH SALARIES
25/03/2024 CITRUS HR DD 194.40 HR MEMBERSHIP MAR-APR
25/03/2024 Credit Card A/c FEB CC 885.21 FEB CC
26/03/2024 SUM UP SUMUP2603 2.66 TRANSACTION CHGS
26/03/2024 HMRC 205612 8,749.47 MARCH SALARIES
27/03/2024 TOTAL GAS & POWER DD2 1,075.81 FEB GAS
27/03/2024 The Fuelcard People DD3 124.30 FUEL
27/03/2024 HEALTH ASSURED LTD DD4 58.78 EAP - MAR-APR
28/03/2024 Society Of Local Council Clerk BACS 72.00 D.TILLER GDPR TRAINING
28/03/2024 Cinemobile BACS1 798.00 WICKED LITTLE LETTERS
28/03/2024 THOMAS DOOR & WINDOW BACS2 942.00 NEW PUSH PADS
28/03/2024 Wightman & Parrish Ltd BACS3 276.05 TOILET TISSUE/ HAND TOWELS
28/03/2024 EDBURTON CONTRACTORS LTDBACS4 9,306.95 VALUATION 3
28/03/2024 EAST SUSSEX PENSION FUND BACS5 9,267.78 MARCH SALARIES
28/03/2024 EDF DD 658.70 MAY-AUG STREET LIGHTING
28/03/2024 EDF DD1 581.21 AUG - NOV STREET LIGHTING
28/03/2024 EDF DD2 682.59 NOV-FEB STREET LIGHTING
28/03/2024 Heatcraft And Ventilation ltd 205615 61,656.30 AIR HANDLING UNITS

Total Payments 162,188.73
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George Dyson 
Town Clerk 
 

☏ (01273) 585493 

🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 

Report to Peacehaven Town Council   Page 1 of 2 

Committee:  Policy and Finance Agenda Item: PF1006 

Meeting date: 30 April 2024 Authors: Meetings & Projects Officer 

Subject:   The Hub Terms and Conditions 

Purpose: To decide on a couple of clauses and adopt the revised T&Cs 

 

Recommendation(s):   

1. To decide whether to adopt paragraph 1 or 2 for clause 1.1. 
2. To decide whether to omit clause 9.2 'No children under the age of twelve are permitted in 

the kitchen.' 
2. To adopt the revised Hub T&Cs. 

 

1. Background 

 

The TFG ‘To review conditions of hire for PTC premises’ met and revised The Hub T&Cs. 

 
2. Options for Council 

 

There are two clauses (1.1 and 9.2) for Committee to decide on. 

 

• Clause 1.1 – Whether to adopt the first or second option, which are both slightly different. The 

difference is:- 

o That the first 1.1 would mean that the amount of deposit relates to whether the event is a 
child's or adult's function 

o That the second 1.1 would mean that the amount of deposit relates to whether the event 
takes place during the day (before 5pm), or from 5pm onwards.  

• Clause 9.2 - Whether to omit. 

 

3. Reason for recommendation 

For clause 1.1. the Community & Information Officer has advised the second paragraph (as pasted below) 
would be more suitable since it does not discriminate against age):- 

1.1 A refundable deposit will usually be required at the time of booking The deposit for a daytime 
function (one that finishes before 5pm) will be £50; the deposit for an evening function (one that starts 
from 5pm onwards) will be £100; this sum will be returned after inspection of the premises has taken 
place, providing that ALL the conditions have been observed. Part or all of the deposit may be retained 
by Peacehaven Town Council (PTC) in the event of any infringement of these conditions. Local 
community groups may be exempt from paying a deposit at the discretion of PTC. 

PF1006

35a



 

Report to Peacehaven Town Council   Page 2 of 2 

For clause 9.2 it should be noted that the only cooking facility within the kitchen is a microwave.  

4. Expected benefits  

 

a. The community  

 

b. The environment 

 

c. Other  

 

5. Implications  

5.1 Legal  

5.2 Risks  

5.3 Financial   

5.4 Time scales  

5.5 Stakeholders & Social Value  

5.6 Contracts  

5.7 Climate & Sustainability   

5.8 Crime & Disorder  

5.9 Health & Safety  

5.10 Biodiversity  

5.11 Privacy Impact  

5.12 Equality & Diversity  

 

6. Appendices  
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

 

Peacehaven Town Council 

 

THE HUB: Terms & Conditions of Hire/ Health and Safety 

A. TERMS AND CONDITIONS OF HIRE 

1. APPLICATION, DEPOSIT & ADDITIONAL CHARGES 

Minimum hire: one hour.  

1.1 A refundable deposit will usually be required at the time of booking The deposit for an adult 

function will be £100 and for a children’s function (for under 13 years old) will be £50; this sum will be 

returned after inspection of the premises has taken place, providing that ALL the conditions have been 

observed. Part or all of the deposit may be retained by Peacehaven Town Council (PTC) in the event 

of any infringement of these conditions. Local community groups may be exempt from paying a deposit 

at the discretion of PTC. 

OR 

1.1 A refundable deposit will usually be required at the time of booking The deposit for a daytime 

function (one that finishes before 5pm) will be £50; the deposit for an evening function (one that starts 

from 5pm onwards) will be £100; this sum will be returned after inspection of the premises has taken 

place, providing that ALL the conditions have been observed. Part or all of the deposit may be retained 

by Peacehaven Town Council (PTC) in the event of any infringement of these conditions. Local 

community groups may be exempt from paying a deposit at the discretion of PTC. 

1.2 HIRING TIME MUST INCLUDE PREPARATION AND CLEARING AWAY  

1.3 Hirers must vacate the premises by 11.45pm. 
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

1.4 Evidence of an organisation`s charitable or community group status must be produced by any 

organisation claiming a concessionary rate, this includes either a charity number, a website for the 

community group, or a Treasurer's letter). 

1.5 PTC has the right to cancel a booking at any time. 

1.6 PTC has the right to refuse a booking at any time.  

1.7 Discos Applications for Discos will only be accepted from a registered company with evidence of over 

£5 million public liability insurance. 

2. PAYMENT & CANCELLATION FEES 

2.1 All fees due must be paid to the Information and Communities Facilities Officer at least 14 days before 

the hiring.  

2.2 Lettings cancelled by the hirer two or more weeks before the day of the hire will be subject to a 20% 

cancellation fee, less than two weeks will be subject to a 50% cancellation fee.  

3. PUBLIC LIABILITY 

PTC`s insurance does not cover activities of hirers and the hirer is responsible for having appropriate 

insurance in place, including the use of the kitchen where applicable.   

4. RISK ASSESSMENT 

The hirer is responsible for completing their own risk assessment, updated regularly, for the activities 

they are undertaking. 

5.  RESPONSIBILITIES OF THE HIRER 

5.1 The hirer is responsible for damage caused by their hire and PTC will require reimbursement in full for 

all financial loss in respect of such damage. The decision of PTC as to the cause will be final. 

Important Note: The use of Sellotape, blue tack (or similar) to fix decorations, posters etc. to the wall is 

NOT allowed. 
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

5.2 The hirer is required to place tables and chairs in position as necessary and replace them at the end of 

the letting. 

5.3 Chairs to be stacked in stacks of no more than 14.  

5.4 The hirer is required to leave the premises clean and tidy. Tables and kitchen equipment used must be 

sanitized and clean before leaving. 

5.5 The hirer must take home their rubbish, nothing must be left on the premises. 

5.6 The hirer must switch off kitchen equipment, secure all doors and windows, turn off taps, extinguish all 

lights, otherwise some or all of the deposit may be retained.  

5.7 The hirer shall ensure that no nuisance is caused to neighbouring buildings or their occupants by 

excessive noise, unruly behaviour, inconsiderate parking, etc. In case of complaint, some or all of the 

deposit may be retained. 

5.8 The playing of music & serving of alcohol must be ceased by 11pm and premises vacated by 11.45pm 

by the hirer and attendees. With the permission of the PTC, hirers` may be able to apply to Lewes 

District Council for a Temporary Event Notice (TEN) to extend these time limits. 

5.9 It is the hirer`s responsibility to inform attendees of the fire exit procedure and to ensure that there is 

adequate first aid provision.  PTC is not responsible for providing first aid cover. 

5.10 All electrical equipment must comply with PTC`s Personal Electrical Device Policy.  

5.11 When hiring the premises the keys must be collected from the Caretaker at Community House prior to 

the function (open Monday – Friday 9am – 4pm) and must be returned the next working day after the 

hiring.  

5.12 Failure to return the key within the timescales will result in a surcharge of £15.00 being payable by the 

hirer.  

5.13 Failure to return the key will result in some or all of the deposit being retained. 
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

6. CONDITIONS OF HIRE 

6.1 Alcohol No alcohol may be sold on the premises without the hirer (or another person on their behalf) 

having the necessary licence(s) and permission(s) to do so, including the permission of PTC.  

6.3 Banned and restricted items Hirers must observe current government guidelines with regard to sale, 

availability or possession of noxious substances, offensive weapons and other banned or restricted 

items. If evidence of such sales, availability or possession were discovered PTC will not let premises to 

the hirer again. 

6.4 Illegal drugs and nitrous oxide (including for catering purposes) are not permitted in PTC 

buildings. 

6.5 Soft play equipment/ bouncy castles In the event that a hirer wishes to use this play equipment in 

The Hub it is the hirer`s responsibility to ensure that all Health & Safety regulations are adhered to and 

that it is accompanied by a valid 12-month inspection certificate and that the supplier/operator has 

adequate public liability cover. PTC accepts no liability for the use of this equipment. 

6.6 Gas cylinders of any kind are not allowed within the premises except for medical gasses, and unless 

agreed in writing by PTC in advance of hire.  

6.7 Fire safety Fires, and the use of candles (unless battery-operated) and BBQs are prohibited. The 

Building Fire Risk Assessment must be adhered to at all times. 

6.8 Smoking and vaping PTC will not allow smoking or vaping products to be used or sold on its 

premises. 

6.9 Single use plastic PTC has adopted a policy not to use single use plastic in all our buildings. Hirers 

are encouraged to follow this policy when hiring our facilities. 

6.10 Emergency mobile number In the event of an out of hours emergency relating to your hire only 

please ring 07874 876 988 

7. AMENDMENT OF CONDITIONS 
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

PTC reserves the right to amend the conditions set out herein and to apply further conditions to any 

particular letting that it may consider necessary. PTC reserves the right to alter bookings if necessary. 

8. DATA PROTECTION 

Personal information such as name, postal address, phone number and email address given to PTC 

will be used only to provide a requested service, kept for as long as necessary to provide that service 

and will not be disclosed to any third party without your prior permission or unless we are required to 

do so by law. Your details will be stored securely on our Database. You can withdraw your consent for 

us to use your data or ask us to amend or delete your details by emailing or phoning the Information 

Officer 01273 585493 or Info@peacehaventowncouncil.gov.uk. 

B. HEALTH AND SAFETY REQUIREMENTS 

1. INTRODUCTION 

The Hub is hired out on a regular basis by the PTC to local organisations. The events can be very 

popular and generate a large number of people consisting of stall holders and visiting members of the 

public. Hirers are required to carry out their own suitable risk assessments. It is essential that all rules 

and procedures are followed to ensure your event proceeds successfully and without incident.  

2. LEGAL REQUIREMENTS 

All entertainment events are classed as work activities and are therefore subject to the HASW Act and 

various regulations and Codes of Practice. The following legislation therefore applies:- 

2.1 Health & Safety at Work etc Act 1974 section 4 (2), (HASW Act) 

2.2 Regulatory Reform (Fire Safety) Order 2005          

2.3 The Management of Health & Safety at Work Regulations 1999 

2.4 Occupier’s Liability Act 1957 & 1984 

2.5 Successful health and safety management - HSG65 
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

2.6 Hirers may need to register as a food business and copies of Food Hygiene Certificates at Level 2 or 

above must be provided to PTC. 

3. APPLICATION  

PTC operates a robust health and safety regime with zero accident tolerance and therefore requires 

hirers of PTC premises to follow the same safety principles. 

4. RISK ASSESSMENT REQUIREMENTS 

Under the legislation the hirer is required to carry out their own Risk Assessments.  Guidance and risk 

assessment templates are available from the Health & Safety Executive website. Risk Assessments 

must be available for PTC to view upon request.  

5. EVACUATION PLAN 

5.1 Hirers must familiarise themselves with The Hub’s Fire Exits and the Fire Evacuation plan. 

5.2 All fire exits are marked with signs which will conform to BS5499. 

5.3 The fire alarm is a loud bell. Hirers must immediately evacuate all personnel and members of the public 

to the designated assembly areas, shown on the evacuation plan and marked with signage. 

6. LAY-OUT OF STALLS 

6.1 If the hall is used for a market or exhibition, stalls or exhibits must be laid out to ensure there is an 

adequate spacing of no less than two metres between opposite stalls.  

6.2 Hirers and stallholders must keep all Fire Exits clear at all times. 

6.3 Stallholders must not sell any item which PTC considers inappropriate, or anything illegal, offensive, or 

counterfeit. 

6.4 No items can be stored overnight in the building unless this is agreed in advance with PTC – a fee for 

storing items may also apply. 

7. VISITING CHILDREN 
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

Children under twelve years of age must be accompanied and supervised by a parent or responsible 

person at all times. 

8. PARKING OF VEHICLES 

It is the responsibility of the Hirer to ensure that all vehicles associated with the hiring are parked in a 

safe and orderly manner and do not block the designated vehicle access and fire exit routes. 

9. KITCHEN 

9.1 Because of space restrictions there should be no more than two persons working in the kitchen at any 

one time.  

9.2 No children under the age of twelve are permitted in the kitchen.  

9.3 Because of space restrictions, any hirer wishing to have a seat/chair in the kitchen must include this as 

part of their written risk assessment, with control measures addressing the additional risks the 

seat/chair may present, which must be submitted and approved before the hire. The hirer accepts any 

associated liability.  

9.4 In the event of a pan catching fire do not extinguish with water. A fire blanket is available in the kitchen.  

9.5 Deep Fat Friers are not permitted in the kitchen. 

9.6 Two carbon monoxide alarms are located in The Hub:- 

i) One is located within the kitchen area,  

ii) One is located in the playgroup storage cupboard.  

9.7 If a carbon monoxide alarm activates, the building must be evacuated as per the fire procedure. 

10. INSURANCE 

10.1 It is the hirer’s duty to ensure the reasonable safety of stallholders and members of the public and to 

ensure that all Terms & Conditions are adhered to.  
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THE HUB: Terms & Conditions of Hire/ Health and Safety 

10.2 It is the hirer’s responsibility to ensure that suitable insurance cover is in place, including the public 

liability insurance, and be able to produce evidence of this upon request.  

11. ACCIDENT REPORTING 

The reporting of any incidents or accidents should be logged in the PTC accident book, available at 

Reception, and will be subsequently investigated. 

 

I       _________   (PRINT) on behalf of       ____ 

 

Agree to abide by the above terms and conditions of hire and health & safety regulations. 

 

SIGNED:          DATED:     ___________ 

 

ADDRESS:             ___ 

 

COUNTERSIGNED ON BEHALF OF PEACEHAVEN TOWN COUNCIL: 

 

PRINT                                                DATED                              SIGNED 
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George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 

 

 

Report to Peacehaven Town Council   Page 1 of 2 

Committee:  Policy and Finance Agenda Item: PF1007 

Meeting date: 30/04/2024 Authors: Parks Officer 

Subject:   Purchase of a new tractor 

Purpose: To agree to purchase a tractor  
 

Recommendation(s):   
The committee are asked to agree to purchase a Kubota L2 45hp tractor from the budget set in PF964. 

 

1. Background 

The council agreed to finance the purchase of a new tractor for the grounds staff with the budget set at £33,000. 
(PF964)  

The groundstaff have been testing and investigating the best options for the council and three makes of tractor 
were demonstrated by the team. 

 
2. Options for Council 

The team tried out the following tractors. 

I.  Kioti DC5020 C model 50 hp £30,414.80 +vat (£4500 + vat trade in and 5-year warranty) 
II.  Kubota L2452 45hp £31,897.00 + VAT (£4000 + vat trade in and 2-year warranty) 

III.  Iseki TG 6407 Q cab 40hp. £32,186 +vat (plus radio, flashing beacon) (£4000 + vat trade in and 2-year 
warranty) 

The tractors were assessed using a check sheet and the personal opinions of the user. 

 
3. Reason for recommendation 

The Kubota came top for user comfort, ease of use, suitability to the tasks it would be used for, it came with all the 
extra items like radio etc included in the costs. 

The Iseki was a very close 2nd but it was felt the cab was a bit small compared to the others and the lower 
horsepower could mean we may need to hire in a tractor to carry out some task like using the seeders and flails we 
hire in which is not the case with the other tractors. 

We found the Kioti tractor to have a poor build quality despite a longer warranty it was felt this would be vulnerable 
to rust etc in the salty environment, it was also felt the larger engine was not a requirement and was less efficient 
and would not be utilised fully. 
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These conclusions led us to recommend buying the Kubota L2 tractor as the best option. At £31,897.00 + VAT minus 
£4000 + vat Trade in for our old tractor so total cost £27,897.00 + vat 

   

4. Expected benefits  
 

a. The community  

To continue maintaining the amenity areas around Centenary Park  

b. The environment 

The new tractor is fitted with a DPF filter and can use HVO fuel to reduce the CO2 emissions.  

c. Other 
 

5. Implications  

5.1 Legal  
5.2 Risks  
5.3 Financial  £27,897.00 + vat 
5.4 Time scales  
5.5 Stakeholders & Social Value  
5.6 Contracts  
5.7 Climate & Sustainability  Better fuel efficiency  
5.8 Crime & Disorder  
5.9 Health & Safety Up to date safety features fitted to the new tractors 
5.10 Biodiversity  
5.11 Privacy Impact  
5.12 Equality & Diversity  

 

6. Appendices  
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Ockham 
Quotation Ref:   Peacehaven – Tractor options.  

15/04/2024 

Attention Of: Kevin Bray 

Dear Kevin, 

Many thanks for your time recently.  

Further to your recent enquiry, it is with pleasure that we submit the following quotation for the Kubota L2 Range of 

machinery as per your specific requirements. Please find to follow pricing and spec.  

To Supply: 
 

1 x  New Kubota L2452 cabbed tractor on turf tyres with manual transmission   

 

 

 

•  45hp 4 Cylinder turbocharged diesel Kubota engine  

•  Manual gearbox 16 x 16  

•  Beacon Kit   

•  Selectable 4WD / 2WD and differential lock  

•  Deluxe category 1 rear linkage with quick release link ends, and drawbar, 
TopLink, cat 1 balls, and pins/clips 

 

•  Rear pto with 540 rpm pto speed  

•  2 x double acting spool valves  

•  On Turf tyres with integrated cab with air conditioning and Pioneer Bluetooth 
DAB radio standard and suspension seat 

 

•  Live Independent PTO with electric on/off  

•  Front and rear working LED lights as standard /beacon  

•  7 pin trailer electrics  

•  Hydrostatic power steering  
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•  1750kg lift capacity on rear 3-point linkage  

•  Includes rear window demister as standard  

•  2-year manufacturer’s warranty  

•  hitch and drawbar  

   

 Recommended retail price £37.859.00 + VAT 

 

                                                                                                                        Discounted Price  £31,897.00 + VAT 

                                                                                                           OPTIONS - 12 WEIGHTS  £1,084.00 + VAT 

Quotation is valid for 28 days from quotation creation date.    

All pricing is EX VAT                                      

Standard 2 YEARS Manufactures Warranty 

Estimated machine delivery – IN stock currently – March 2024  

The vehicle will be fully road registered – Unless you decline the option. 

**All NEW Machinery must be paid in full, or any finance agreement must be signed 

up and approved before delivery 

 
 

Finance options  OPTIONS ATTACHED   

Extended Warranty option  5 YEAR OPTION - 2000HR £1,163.00 total  

Service contract  400hrs 5 year  £28.20 per month 

Trade in values  £4.000   

Dealer Delivery   FOC 

 

 
Should you be considering your method of payment for the purchase of any machinery quoted on, finance APR rates 
and arrangement fees will be provided and detailed within the confirmation of order prior to completion of any 
regulated financial documentation.  Quotations for finance have been supplied by our preferred finance company, all 
quotations for finance will be subject to our customers meeting the underwriting criteria of the finance provider.  
Alternative re-payment profiles can be provided on request.  If you require further information regarding this please 
do not hesitate to contact your Area Sales Manager. 
 
I trust the quotation meets with your approval. 
Please do not hesitate to contact me should you need any further information on office 01483 286837 or mobile 07899 
062 148. 
 
Yours sincerely, 
On behalf of LISTER WILDER LIMITED 
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Mark 
 
Mark Carter 
Area Sales Manager 
E & OE 
Mark.carter@listerwilder.co.uk 
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P.J. Machinery 

 
   Main agents for: KIOTI, LANDINI, ALBUTT, ALO, BREVI, BOMFORD, BROWN`S,  
          GRASSHOPPER, HI-SPEC, LSM, McCONNEL (Cultivation) , McHALE, MX-UK 
   (Chilton) OPICO, PROTECH, QUANTOCK SIGMA4, SHELBOURNE REYNOLDS,  
    SULKY, TEAGLE, TWOSE, WALTER WATSON, WESSEX, WILLIAM HACKETT. 

New Wharf, Ashurst, Nr. Steyning, West Sussex. BN44 3AL. 
 e-mail: tgiandy@yahoo.com  Phone: 01903-815544 Mobile, SIMON: 07860 707 063  Mobile, 

ANDREW: 07710 810 434 
  
 

 F.A.O. MR K BRAY 
PARKS OFFICER 
PEACEHAVEN TOWN COUNCIL 
MERIDIA WAY 
PEACEHAVEN 
EAST SUSSEX 
BN10 8BB 
TEL: 01273 585493 
E-MAIL: parksofficer@peacehaventowncouncil.gov.uk  
 
DEAR KEVIN, 
 THANK-YOU FOR TASKING THE TIME FOR ME TO DEMONSTRATE THE KIOTI CK4030H 
OPEN PLATFORM WITH TEAGLE FINNISHING MOWER. 
  TAKING YOUR EXISTING KUBOTA L4200 TRACTOR AS A STARTING POINT FOR A 
REPLACEMENT TRACTOR AND THE USE OF HIRED IN EQUIPMENT SUCH AS VERTI-
DRAIN AND GRASS SEEDERS I WOULD RECOMMEND THE FOLLOWING KIOTI 
TRACTOR: 
KIOTI DK 5020C-EU RETAIL PRICE £36,100.00+VAT 
2WD/4WD TRACTOR, C/W FULLY INTERGRATED AIR-CONDITIONED CAB 
 A GOOD 33 KPH ROAD SPEED (ON AGRICULTURAL TYRES) FOR TRAVELLING 
BETWEEN SITES 
16X16 F/R GEARBOX 
CAT 1,  3 POINT LINKAGE WITH POSITION/DRAFT CONTROL 
1717 KG LIFTING CAPACITY (REQUIRED FOR VERTIDRAIN ETC) 
CRUISE PTO (HAND THROTTLE) 
STAGE 5 EMISSIONS REGULATED COMPLIANT 
5 YEAR WARRANTY (TERMS & CONDITIONS APPLY) 
SET OF TURF MULTITRAC (29X12.50-15/44X18-20 WHEELS RETAIL £4200.00+VAT 
 
KIOTI DK 5020C-EU WITH TURF MULTITRAC @ SPECIAL NETT: £29,210.00+VAT 
 
OPTIONAL GOLF GALAXAY TURFS (22.5-16 6PLY/27X12LL-15 6 PLY) AN ADDITIONAL 
£400.00+VAT IN LIEU 
OPTIONAL FRONT WEIGHT SET (6X26KG) FOR DK5020C @ £750+VAT 
T5715-A5021 QUICK TYPE LOWER LINKAGE @ £275+VAT 
TD25-A0007A AMBER BEACON & MOUNTING KIT COMPLETE @£130+VAT 
TD25-A00028 STEREO KIT WITH BLUETOOTH @ £375+VAT 
TD25-A7041 IN CAB POWER SOCKET @ £25+VAT 
 
Our total £30,414.80 +vat 
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TO TAKE AS A PART EXCHANGE:  KUBOTA L4200 2WD/4WD TRACTOR ON TURF TYRES 
IN G.W.O. @ £CIRCA 3099 HOURS + REG:RA02 DFL  
PJ MACHINERY WOULD OFFER £4,500.00+VAT 
 
QUOTATION VALID FOR 30 DAYS 
 
FOR PJ MACHINERY ANDREW JESSE 

PF1007

50



PF1007

51

£4000 trade in for our tractor



Agenda Item: PF1008 

Committee:  Policy & Finance    

Date: 30th April 2024  

Title: Bank Reserve Account – Request to reverse decision.   

Report Authors: RFO 

Purpose of Report: To authorise allocation of monies and recommendations. 

___________________________________________________________________________________
__ 

Introduction 

On 18th January 2024 it was recommended by the RFO to move a bank balance from the reserves 
account to the current account.  The balance on this account was £182,073.07. Then allocate this money 
to capital receipts (£60,000) and (£122,037.07) to an ear marked reserve for Town Council Asset 
Improvements.  

Analysis 

Following a meeting with our auditor it appears that by allocating this money to an EMR will have a huge 
impact on the general reserves. The £182,037.07 is not new money and has been shown in the 
accounts each month, albeit in a separate bank account, therefore it has formed part of the general 
figures. The confusion lies that the bank account shows it as a separate amount, sitting there unspent 
when the ledger bank balances take it all into account, less the liabilities to give the overall position. 
 
Should we continue with the agreed recommendations on 18th January of allocating this money to their 
proposed EMR’s then this will reduce the current General reserves by £182,037.07 and therefore put the 
council in a dangerously low position and well below the recommended amount of general reserves 
leaving an approx. amount of £62,000. 
 
Recommendations 
 
I recommend the committee request full council to reverse the decision to allocate this money to ear 
marked reserves; 
 
£60,000 – Capital 
£122.037.07 – Town Council Asset Improvements 
 
 
The Town Council has a duty to consider the following implications: 
Financial 
 Use of capital? 
 Replacement of asset? 
 Reduced expenditure? 
 Increased income? 
 Budget provision? 

 

General reserves are below the recommended amount and the 
council need to build these back up. It would be irresponsible to 
allocate these for specific purposes.  

 

Legal 
 UK Law? 
 Council Powers/Duties? 
 Lease/landlord 

responsibilities? 

 

Health & Safety 
 Accessibility? 
 Equalities? 

 

Planning 
 LDC permission? 
 Planning Law? 
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 Highways? 
 
Environmental and 
sustainability 

 AONB/SSSI/SDNPA? 
 Green spaces? 
 Walking/cycling? 

 

Crime and disorder 
 ASB? 
 Public safety? 
 Road safety? 

 

Social value 
 Charities/voluntary orgs? 
 Support for those in need? 
 Area improvements? 
 Community benefits? 

 

Climate 

 Carbon footprint? 
 Materials? 
 Recycling? 

 

 

Appendices/Background papers 
Three quotes? 
Location map? 
Location pictures? 
Supporting doc’s? 
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George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee:  Policy & Finance Agenda Item: PF1009 

Meeting date: 30th April 2024 Authors: Town Clerk 

Subject:   Return of a deposit for hire of The Hub 

Purpose: To Decide 
 

Recommendation(s):   
To decide whether to return a deposit for hire of The Hub building.  

 

1. Background 

A hirer’s deposit (£50) was not returned to them following their hire, as the Caretaker who checked the Hub the 
following morning after their hire found that lights had been left switched on as well as a tap left running hot water 
all night.  

The hirer in question has since appealed this decision (communications included in appendices), so Committee are 
asked to consider the appeal and make a final resolution on the matter.  

 
2. Options for Council 

 
1. To uphold the decision of Council Officers to retain the deposit.  
2. To grant the appeal and return the deposit to the hirer.  
3. To partially return the deposit and agree an amount to this effect.  

 
3. Reason for recommendation 

In line with Hub hire terms & conditions – conditions 1 & 7.  

   

4. Expected benefits  
 

a. The community  

 

b. The environment 

Environmental impact of the hot water running all night and the lights being left on.  

c. Other 

Fair enforcement of the terms & conditions of hire.   
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Implications  

5.1 Legal  
5.2 Risks Having enforceable T&Cs.  
5.3 Financial  £50 
5.4 Time scales  
5.5 Stakeholders & Social Value The hirer of the Hub  
5.6 Contracts  
5.7 Climate & Sustainability  Impact of running water and lights.  
5.8 Crime & Disorder  
5.9 Health & Safety  
5.10 Biodiversity  
5.11 Privacy Impact  
5.12 Equality & Diversity  

 

5. Appendices  

Hub Hire T&Cs 

Copies of Communications with hirer.  
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George Dyson 
Town Clerk 
 
☏ (01273) 585493 
🖂 TownClerk@peacehaventowncouncil.gov.uk 

 

  
Community House, 

Meridian Way, 
Peacehaven, 
East Sussex, 

BN10 8BB. 
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Committee:  Policy & Finance Agenda Item: PF1010 

Meeting date: 30th April 2024 Authors: Town Clerk 

Subject:   Community House CCTV 

Purpose: To Decide 
 

Recommendation(s):   
To decide on a quote to proceed with CCTV installation at Community House  

 

1. Background 

External CCTV has previously been operated by the Meridian Centre security, however, this is not going to continue, 
additionally, as part of PTC’s new premises licence, we are required to have internal and external CCTV.  

We have gone out to 4 companies to provide quotes for installing CCTV that complies with the requirements set by 
the police, from which we have received 2 quotes back (included in appendices) 

 
2. Options for Council 

 
1. To decide which quote to proceed with.  
2. To not proceed with CCTV.  

 
3. Reason for recommendation 

To ensure compliance with the premises licence, as well as for the safety of staff and other building users, and 
preventing theft/ damage to the building.  

   

4. Expected benefits  
 

a. The community  

Community safety and reducing public nuisance.  

b. The environment 
 

c. Other 
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Implications  

5.1 Legal Compliant with ICO requirements.  
The Licensing Act 2003 
Data Protection Act 2018 

5.2 Risks Ensuring correct management and oversight of system.   
5.3 Financial  Up to £4000 
5.4 Time scales Up to 3 months 
5.5 Stakeholders & Social Value All users of Community House.  
5.6 Contracts  
5.7 Climate & Sustainability   
5.8 Crime & Disorder Acts as a deterrent and increases chances of successful 

prosecutions.  
5.9 Health & Safety Safety of staff, especially when lone working.  
5.10 Biodiversity  
5.11 Privacy Impact In line with ICA & GDPR requirements.  
5.12 Equality & Diversity  

 

5. Appendices  
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