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POLICY & FINANCE

100
4301
4302
4306
4308
4307
4309
4311
4314
4315
4321
4322
4323
4325
4326
4327
4333
4341
4342
tbc
4345
4346
4354
322
4444

1001
1013
1016
1100
1309

General Administration
Purchase of Furniture/Equipment
Purchase of Materials
Printing

Clir Printing

Stationery

C/H Decorations
Professional Fees - Legal
Audit Fees

Insurance

Bank Charges

BACS Charges

PDQ Charges

Postage

Telephone

Computers

Members Allowance

Grants

Subscription

EAP

CTLA Service Level Agreement
CAB Service Level Agreement
HCC Service Level Agreement
Vehicle Reserve

Election Costs

General Administration: Expenditure

Precept

Income from Photocopying
Housing Benefit Claims LDC
Interest Received

Other Income

General Administration: Income
Net Expenditure over Income

Community House

Draft
APEYEL: 2024/25 % Change
Budget
Budget
1,500 1,500 0.0%
500 500 0.0%
5,000 5,000 0.0%
0 1,500 #DIV/0!
500 500 0.0%
0 500 #DIV/0!
2,000 4,000 100.0% To include Breakthrough Communications
3,000 3,000 0.0%
12,000 13,000 8.3%
100 100 0.0%
200 200 0.0%
800 500 -37.5%
1,000 2,500 150.0%
3,168 3,000 -5.3%
15,000 16,500 10.0% Includes Cyber Essentials certification
3,500 3,500 0.0%
10,000 15,000 50.0% Request to increase from Grants Comm
5,500 7,500 36.4%
0 600  #DIV/0!
6,500 6,500 0.0%
11,500 11,500 0.0%
3,000 3,000 0.0%
5,000 5,000 0.0%
10,000 10,000 0.0%
99,768 114,900 15.2%
200 200 0.0%
15,350 15,657 2.0%
200 1,000 400.0%
1,000 500 -50.0%
16,750 17,357 3.6%
83,018 97,543 17.5%




4101
4102
4111
4112
4122
4131
4141
4151
4161
4162
4163
4167
4175
4305

1069
1070
1071
1073
1075
1076
1077
1078
1079
1080
1081
1091
1092

Repair/Alteration of Premises
Maintenance of Building
Electricity

Gas

Service Charge

Rates

Water Services

Fixtures & Fittings

Cleaning Costs

Cleaning Materials

Personal Hygiene

Cinema Costs

Music Licence

Uniform

Community House Reserves

Community House: Expenditure

C/H Police Room

C/H Phoenix Room

C/H Fields & Robson Room
C/H Copper Room

C/H Charles Neville

C/H Main Hall

C/H Anzac Room

C/H Main Kitchen

C/H Anzac Kitchen

C/H Foyer

C/H Equipment Hire
Cinema Income
Electricity Feed-In Tariff

Community House: Income

Net Expenditure over Income

POLICY & FINANCE: Total Expenditure

POLICY & FINANCE: Total Income

Net Expenditure over Income

7,000 8,000 14.3% Includes £1000 for lights
5,000 6,500 30.0%
15,000 15,000 0.0%
9,000 7,500 -16.7%

30,000 20,000 -33.3% £8k in reserves
15,800 15,800 0.0%
5,000 5,000 0.0%
1,500 1,500 0.0%
1,000 1,000 0.0%
1,000 1,000 0.0%
2,603 2,603 0.0%
2,400 2,400 0.0%
900 900 0.0%
700 700 0.0%
0 50,000 #DIV/0!
96,903 137,903 42.3%
2,341 2,435 4.0%
6,242 4,370 -30.0%
0 12,000  #DIV/0!

9,216 6,452 -30.0%
7,426 5,199 -30.0%
18,646 13,053 -30.0%
9,246 6,472 -30.0%
910 637 -30.0%
510 357 -30.0%
1,675 500 -70.1%
947 500 -47.2%
3,000 3,000 0.0%
500 5,000 900.0%
60,658 59,975 -1.1%
36,245 77,928 115.0%
196,671 252,803 28.5%
77,408 77,332 -0.1%
119,263 175,471 47.1%




PLANNING & HIGHWAYS

130
4337

200
4101
4111
4171
4850
4851
4852
4853

Neighbourhood Plan

Neighbourhood Plan
Neighbourhood Plan: Expenditure

Net Expenditure over Income

Planning & Highways
Repairs & Alterations
Streetlight Electricity
Grounds Maintenance Costs
Grass Cutting Contract
Noticeboards

Monument & War Memorial
Street Furniture

Planning & Highways: Expenditure

Net Expenditure over Income

PLANNING & HIGHWAYS: Total Expenditure
PLANNING & HIGHWAYS: Total Income

Net Expenditure over Income

Draft
2023/2
:u:/e: 2024/25 % Change
& Budget
5,000 3,000 -40.0%
5,000 3,000 -40.0%
5,000 3,000 -40.0%
2,000 2,500 25.0%
1,092 1,092 0.0%
500 500 0.0%
9,041 11,536 27.6%
650 650 0.0%
600 600 0.0%
600 600 0.0%
14,483 17,478 20.7%
14,483 17,478 20.7%
19,483 20,478 5.1%
0 0
19,483 20,478 5.1%




CIVIC & EVENTS

110
4331
4332
Thc
4335
4336
4338
4339
4349
4350
4351

120
4328
4502
4306
4329
4352

1048
1301
1049
1300

Civic Events
Mayor's Allowance
Mayor's Reception
Town Crier Outfit
Civic Expenses
Civic Service
Remembrance Services
National Mourning
Civic Training
Mayors Badge
Youth Mayor

Civic Expenses: Expenditure

Net Expenditure over Income

Marketing
Website

Events
Printing
Advertising
Annual Report

Marketing: Expenditure

E-News advertising
Filming

Banner Board Income
Donations Received

Marketing: Income

Net Expenditure over Income

Draft
2023/24
/ 2024/25 % Change
Budget
Budget
1,500 1,500 0.0%
1,000 1,200 20.0%
0 750  #DIV/0!
1,200 1,200 0.0%
500 500 0.0%
550 1,000 81.8% Includes D-Day 80
500 500 0.0%
500 500 0.0%
700 500 -28.6%
500 500 0.0%
6,950 8,150 17.3%
6,950 8,150 17.3%
2,500 2,000 -20.0%
300 500 66.7%
300 300 0.0%
700 500 -28.6%
100 100 0.0%
3,900 3,400 -12.8%
100 100 0.0%
2,000 1,000 -50.0%
2,500 1,500 -40.0%
0 #DIV/0!
4,600 2,600
-700 800 -214.3%




430
4502
4329
4500
4900

1045
1046
1094

440
4329
4500
4501
4900

1045
1046
1094

Summer Fair

Events

Advertising

Event Staff Overtime
Miscellaneous Expenses

Summer Fair: Expenditure

Event Sponsorship
Stall Income (Events)
Other Customer & Client Receipts

Summer Fair: Income
Net Expenditure over Income

Christmas Market
Advertising

Event Staff Overtime
Carol Concert
Miscellaneous Expenses

Christmas Market: Expenditure
Event Sponsorship

Stall Income (Events)

Other Customer & Client Receipts

Christmas Market: Income

Net Expenditure over Income

CIVIC & EVENTS: Total Expenditure

CIVIC & EVENTS: Total Income

Net Expenditure over Income

2,000 2,000 0.0%
500 500 0.0%
1,500 1,500 0.0%
1,200 1,200 0.0%
5,200 5,200
500 500 0.0%
1,500 1,500 0.0%
1,000 1,000 0.0%
LIIN/ /L]
3,000 3,000
2,200 2,200
300 300 0.0%
1,000 1,000 0.0%
160 160 0.0%
700 700 0.0%
2,160 2,160
800 800 0.0%
1,000 1,000 0.0%
360 360 0.0%
2,160 2,160
0 0
18,210 18,910 3.8%
9,760 7,760
8,450 11,150 32.0%




LEISURE, AMENITIES & ENVIRONMENT Draft

2023/24
Bud /et 2024/25 % Change
. Budget

300 Grounds Team General Exp
4202 Repairs/Maintenance of Vehicle 6,600 6,600 0.0%
4203  Fuel 6,050 5,500 -9.1%
4204 Road Fund License 600 600 0.0%
4305 Uniform 900 900 0.0%

Grounds Team: Expenditure 14,150 13,600 -3.9%

Net Expenditure over Income 14,150 13,600 -3.9%
310  Sports Park
4111  Electricity 7,250 6,500 -10.3%
4141 Water Services #DIV/0!
4131 Rates 2,345 2,345 0.0%
4160 Changing Places 500 500 0.0%
4164 Trade Refuse 4,500 3,000 -33.3%
4011 Training 0 0 #DIV/0! need to re-examine every three years
4171 Grounds Maintenance Costs 10,000 10,000 0.0%

Sports Park: Expenditure 24,595 22,345 -9.1%
1025 Rent & Service Charge 13,845 3,645 -73.7% Maintenance charges removed due to county pitch being 3G
1041 S/P Telephone Masts 5,765 6,383 10.7%
1043 S/P Football Pitches 3,000 3,000 0.0%
1061 S/P Court and MUGA Hire 2,500 2,500 0.0%

Sports Park: Income 25,110 15,528 -38.2%

Net Expenditure over Income -515 6,817 -1423.7%
315  BigPark
4101 Repair/Alteration 5,000 4,000 -20.0%
4102 Maintenance of Unit 14 500 500 0.0%
4111  Electricity (unit 14) 500 500 0.0% NEED TO LOOK AT THIS WITH ELECTRIC VEHICLE
4112  Gas (unit 14) 500 500 0.0%

4355  Wifi (Unit 14) 585 585 0.0%



4121
4131
4161
4166
4173
4303

tbc

316
4101
4111
4326
4355
4115
4116

1111
1025

330
4101
4104
4141
4164
4171
4301
4105

Rents

Rates

Cleaning Costs

Skip Hire

Fertilisers & Grass Seed
Machinery Mtce/Lease
Play Equipment Reserve

Big Park: Expenditure

Transfer from Big Park EMR

Big Park: Income

Net Expenditure over Income

Gateway Café
Repair/Alteration of Premises

Electricity

Telephones

Wifi

CCTV Maintenance
Servicing / Maintenance

Gateway Café: Expenditure

Electricity
Rent & Service Charge

Gateway Café: Income

Net Expenditure over Income

Parks & Open Spaces

Repairs / Alterations

Vandalism Repairs

Water Services

Trade Refuse

Grounds Maintenance Costs
Purchase of Furniture/Equipment
Tree Works

15,000 15,000 0.0%
5,240 5,240 0.0%
10,500 10,800 2.9%
1,000 1,000 0.0%
6,500 4,800 -26.2%
4,000 3,500 -12.5%
0 5,000 #DIV/0!
49,325 51,425 4.3%
25,000 10,000 -60.0%
25,000 10,000 -60.0%
24,325 41,425 70.3%
2,500 2,500 0.0%
10,000 10,000 0.0%
972 972 0.0%
540 540 0.0%
1,500 1,500 0.0%
1,500 1,500 0.0%
17,012 17,012 0.0%
10,000 10,000 0.0%
8,999 9,179 2.0%
18,999 19,179 0.9%
-1,987 -2,167 9.0%
5,000 5,000 0.0%
1,500 1,500 0.0%
3,500 5,000 42.9%
2,000 500 -75.0%
4,000 4,000 0.0%
2,500 2,500 0.0%
2,000 3,500 75.0% Includes tree survey



4106
4108
4050

1044
1050

355
4103
4111
4112
4355
4101
4175

1084
1303
1112
1111
1355

Signage
Tree Planting
Allotment Costs

Amenity Area: Expenditure

Hire of the Dell
Allotment Rent

Amenity Area: Income
Net Expenditure over Income

The Hub

Annual Servicing Costs
Electricity

Gas

Wifi

Repairs & Alterations
Music Licence

The Hub: Expenditure

The Hub
Water
Gas
Electric
Wifi

The Hub: Income

Net Expenditure over Income

LEISURE, AMENITIES & ENV: Total Expenditure
LEISURE, AMENITIES & ENV: Total Income

Net Expenditure over Income

1,000 1,000 0.0%
2,500 0 -100.0%
0 1,000  #DIV/0!
24,000 24,000 0.0%
5,500 5,500 0.0%
2,500 2,600 4.0%
8,000 8,100 1.3%
16,000 15,900 -0.6%
2,500 2,500 0.0%
3,000 3,000 0.0%
3,000 3,000 0.0%
420 420 0.0%
2,000 2,000 0.0%
500 500 0.0%
11,420 11,420 0.0%
16,979 17,319 2.0%
150 150 0.0%
270 270 0.0%
270 270 0.0%
210 210 0.0%
17,879 18,219 1.9%
-6,459 -6,799 5.3%
140,502 139,802 -0.5%
94,989 71,026 -25.2%
45,513 68,776 51.1%




PERSONNEL

100
4001
4002
4003
4004
4011
4212
4312
4310
4334

General Administration
Salaries

ER's NIC

ER's Supn

Overtime

Staff Training

Staff Mileage Costs
Professional Fees - Other
Professional Fees - Consultancy
Members Training

General Administration: Expenditure
Net Expenditure over Income

PERSONNEL: Total Expenditure
PERSONNEL: Total Income

Net Expenditure over Income

Draft
2023/2
:u:/e: 2024/25 % Change
& Budget
422,906 473,655 12.0%
45,198 48,362 7.0%
82,000 87,740 7.0%
1,000 2,000 100.0%
2,000 4,500 125.0%
500 500 0.0%
2,000 1,000 -50.0%
2,000 2,000 0.0%
1,500 1,500 0.0%
559,104 621,257 11.1%
559,104 621,257 11.1%
559,104 621,257 11.1%
0 0
559,104 621,257 11.1%




Option 1 Option 2 Option 3

COUNCIL Draft Draft
2023/2024 Draft % 2023/2024 2024/25 9% Chanae 2023/2024 2024/25 %
Budget 2024/25 Budget Change Budget g Budget Change
Budget Budget

Policy & Finance 196,671 252,803 28.5% 196,671 202,803 3.1% 196,671 229,803 16.8%
Planning & Highways 19,483 20,478 5.1% 19,483 20,478 5.1% 19,483 20,478 5.1%
Civic & Events 16,210 18,910 16.7% 16,210 18,910 16.7% 16,210 18,910 16.7%
Leisure, Amenities & Environment 140,502 139,802 -0.5% 140,502 139,802 -0.5% 140,502 139,802 -0.5%
Personnel 559,104 621,257 11.1% 559,104 621,257 11.1% 559,104 621,257 11.1%
Total Expenditure 931,970 1,053,250 13.0% 931,970 1,003,250 7.6% 931,970 1,030,250 10.5%
Policy & Finance 77,408 77,332 -0.1% 77,408 77,332 -0.1% 77,408 77,332 -0.1%
Planning & Highways 0 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0!
Civic & Events 9,760 7,760 -20.5% 9,760 7,760 -20.5% 9,760 7,760 -20.5%
Leisure, Amenities & Environment 94,989 71,026 -25.2% 94,989 71,026 -25.2% 94,989 71,026 -25.2%
Personnel 0 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0!
Total Income 182,157 156,118 -14.3% 182,157 156,118 -14.3% 182,157 156,118 -14.3%
Net Expenditure over Income 749,213 897,132 19.7% 749,213 847,132 13.1% 749,213 874,132 16.7%
Precept £749,213 £897,132 19.7% £749,213 £847,132 13.1% £749,213 £874,132 16.7%
Tax Base 4,977.7 5,044.9 1.4% 4,977.7 5,044.9 1.4% 4,977.7 5,044.9 1.4%
Band D £150.51 £177.83 18.1% £150.51 £167.92 11.6% £150.51 £173.27 15.1%
Residents Annual £12.54 £14.82 £2.28 £12.54 £13.99 £1.45 £12.54 £14.44 £1.90
Per month

Includes a recommended reserve of £50,000 Excludes proposed reserve of £50,000 Includes a reserve of £30,000 for

for Community House further to condition for Community House Community House

report Reduces the grants requested budget increase from £15,000 to

£12,000
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Who we are

FAME Pro, created a decade ago, offers a comprehensive
solution for filmmakers to manage pre-production activities in
one place.

It streamlines processes, saving time and ensuring cost savings

by providing real-time visibility, avoiding duplication, simplifying Debi Carter James Cottrell Claire Stevens
production, and managing costs and cashflow. Production Manager Production Manager Locations & Admin

‘;.:: ‘E:;; ~ _.. 4 ¥ '..jl-_'

Together with Sussex Film Office, FAME Pro has generated over
£118 Million in revenue, benefiting councils, stakeholders, and
the local economy.

Expanding beyond Sussex, we now lead in permit application
platforms with offices in Worcestershire, Stevenage, and
Hertfordshire, reflecting our commitment to economic growth
and empowering filmmakers in diverse regions.

Lucy Abbott John Alflatt Kelly Mikulla
Trainee Production Location Manager Managing Director
Coordinator



What we do

Our services support and facilitate the process of filmmaking. Our goal is to offer a comprehensive and
efficient "wrap around" service to ensure quality film production.

Location Scouting: we find suitable filming locations, from countryside to landmarks and urban settings.

Permit Assistance: guiding filmmakers through the process of obtaining necessary permits and
permissions for specific filming locations.

Crew & Cast Coordination: we connect filmmakers with skilled industry professionals, including crew
members, actors, and technicians, from our vast network of contacts to meet their specific
requirements.

Production Support: We offer comprehensive logistical support for productions, arranging
transportation, accommodations, equipment rentals, catering services, and other essential resources
for a successful shoot.

Fixer Services: We provide comprehensive production coordination, handling everything from location
scouting to crew and cast arrangements, permits, and logistical support, ensuring a seamless and
efficient production.

Fast Turnaround: We prioritize fast turnaround and efficient coordination, leveraging the capabilities of
FAME Pro to streamline processes, save time and money, and respond effectively to changing customer
demands.






How we do it

Key elements to operating a Film Office.

Research: We define the scope, objectives, and critical factors involved in the
management of a film office.

Branding & Marketing: We develop a strong brand identity and implement a
strategic marketing plan to promote the Film Office and its services.

Website Design & Development: We create a user-friendly website that
serves as a central hub for filmmakers with information on the region,
locations, crew and cast details, and local industry suppliers.

Database Development: We create a comprehensive database of locations,
crew members, cast members, and industry suppliers, serving as a valuable
resource for filmmakers.




Opportunities for Students: We create programs for students interested in
the film industry, offering internships, workshops, and mentorship
opportunities to help them gain practical experience and develop their
skills.

Expert Team: Our experienced team efficiently run the Film Office,
providing guidance, support, and assistance to filmmakers and stakeholders
based on their industry expertise and knowledge.

Building Relationships: We actively engage with the local authority,
businesses, and the community to build strong relationships, fostering
support and cooperation for the success and sustainability of the Film
Office.

Access to Filmmakers: Through our extensive network, we have access to
over 9,000 filmmakers who can be connected with the necessary resources
and expertise for their projects.

FAME pro Permit Application System: Our in-house FAME pro permit
application system will streamline the process of obtaining permits for
filming in the region.

Our Fees: Based on an exclusive arrangement, a 20% commission is built in
to each transaction. Therefore, we earn only when you do.



What is FAME Pro?

F<ME

A filming permit management system

FAME Pro offers you a knowledgeable, friendly support team and a purpose built film permit management system combined. Besides handling
film permit enquiries and applications on your behalf, our team can help to make your area an attractive proposition for filmmakers.

All permit enquiries are submitted and managed through the online FAME Pro system. You and your team can access it at any time, while our
team takes care of the day-to-day management.

FAME Pro ensures that no opportunities are missed, and that minimal council resources are needed to manage and approve permit applications
efficiently.

Become a filming location of choice

Film producers work quickly, and opportunities for councils to raise funds through filming permits are often lost due to delays in film permits
caused by pressure on council resources.

With FAME Pro you can give a simple production or fashion shoot the green light within 24 hours. An easy application process and speedy turn-
around times for permit applications attracts film producers and photographers, building your reputation as a film-friendly area.



Our achievements in Sussex

At the Sussex Film Office, our track record speaks for itself. Here are some key
points that highlight our accomplishments and the value we bring to the
industry:

Revenue Generation: We have generated over £118 million in revenue for
councils, location owners, local talent, hotels, businesses and community.

Growth: An average annual growth rate of 160%. This showcases our ability to
continuously expand and adapt to the evolving needs of the film industry.

Productions: Over 5500 productions under our belt, we have a wealth of
experience and a deep understanding of the filmmaking process.

High Conversion Rate: We pride ourselves on our ability to convert enquiries
into sales. We convert 78% of enquiries, turning potential clients into satisfied
customers.

Commitment to Education: we are committed to nurturing and supporting
the next generation of talent in the TV and filming industry. We have helped
over 200 students and other industry workers break into the industry,
providing them with valuable opportunities and guidance.



Who we work with

From script to screen, we have provided a variety of services to a wide range of companies, including:
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