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Councillors on this Committee: 

 
EX OFFICIO Cllr. L Symonds (Chair of Council), Cllr. D Seabrook (Vice Chair of Council), 

 
Cllr L Duhigg (Chairman), Cllr W Veck (Vice chair), Cllr E Simmons, Cllr L Symonds, Cllr J Harris, 

Cllr G Hill, Cllr K Sanderson 
 
 

                        8th February 2023  
 
Dear Committee Member,                      
  
You are summoned to a meeting of the Civic and Community Events Committee which will be held in 
the Anzac Room, Community House, Peacehaven on Tuesday 14th February 2023 commencing at 
7.30pm  
 

 
Tony Allen 
Town Clerk                             

A G E N D A 
 

1. CCE253 CHAIRMAN’S ANNOUNCEMENTS 
 

2. CCE254 PUBLIC QUESTIONS 
There will be a 15-minute period whereby members of the public may ask questions, on any 
relevant Civic & Community Event matters 

 
3. CCE255 TO CONSIDER APOLOGIES FOR ANY ABSENCES AND SUBSTITUTIONS 

 
4. CCE256 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS 

 
5. CCE257 TO ADOPT THE MEETING MINUTES OF 13TH DECEMBER 2022 

 
6. CCE258 TO NOTE THE BUDGETARY UPDATE  

 
7. CCE259 TO REVIEW AND UPDATE THE BUSINESS/COMMUNITY PLAN 

 
8. CCE260  TO DISCUSS AND APPROVE THE REPORT ABOUT WHETHER TO CONTINUE 

WARM HAVENS 
 

9. CCE261 TO DISCUSS AND APPROVE THE RECOMMENDATIONS IN THE BINGO REPORT 
 

10. CCE262 TO DISCUSS AND APPROVE THE RECOMMENDATIONS IN THE CINEMA REPORT 
 

11. CCE263 TO DISCUSS THE REMAINING MONIES FROM THE SUMMER FAIR 2022 



 
 

12. CCE264 TO DISCUSS SUMMER FAIR AND CREATION OF TFG 
 
 

 
DATE OF NEXT MEETING OF THE COMMITTEE – 11th APRIL 2023 
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DRAFT Minutes of the meeting of the Civic & Community Events Committee held in the Anzac Room, Community 
House on Tuesday 13th December 2022 at 7.30pm 
 
Present: Cllr Wendy Veck (Vice Chair), Cllr David Seabrook (Vice Chair of Council), Cllr Sue Griffiths.  
 
Officers: George Dyson (Deputy Town Clerk & Civic Officer), Karen Bray (Bookings and Information Officer). 
 
No members of the public were in attendance.  
 
 
1. CCE238 CHAIRMAN’S ANNOUNCEMENTS 
 
The Chair opened the meeting at 19:30, welcomed everyone, and informed the Committee of the following:  
 
• Next Bingo is tomorrow (14/12/2022) 2-4pm.  
• Next Cinema is Wednesday 18th January, 7.30pm – tickets £7.  
• Warm Havens is every Monday and Wednesday in Community House Foyer 09:00 – 12:30 (Closed from 
26/12/2022 and reopening Monday 09/01/2023).  
• Peacehaven Information Office is a drop off point for the Period Bank – any feminine hygiene products can be do-
nated here.  
• Peacehaven Evangelical Free Church have their Carols by Candlelight service on 18th December, starting at 
6.30pm. All Councillors and Staff are invited to attend. 
 
2. CCE239 PUBLIC QUESTIONS 

 
No public questions 
 
3. CCE240 TO CONSIDER APOLOGIES FOR ANY ABSENCES AND SUBSTITUTIONS 
 
Apologies were received and accepted from Cllr Lynda Duhigg, Cllr Lucy Symonds, Cllr Job Harris, and Cllr Emilia Sim-
mons.  
 
Cllr Katie Sanderson and Cllr Gloria Hill were absent.  
 
Cllr Sue Griffiths is substituting for Cllr Lucy Symonds.  
 
4. CCE241 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS 
 
There were no declarations of interest.  
 
5. CCE242 TO ADOPT THE EXTRAORDINARY MEETING MINUTES OF 21ST NOVEMBER 2022 
 
Proposed by: Cllr Seabrook.  Seconded by: Cllr Griffiths.  
The minutes of the above meeting were resolved and adopted.  



 
 
6. CCE243 TO NOTE THE BUDGETARY UPDATE 
 
There was a brief discussion about unspent London Bridge budget going into an EMR for coronation events next 
year, the Deputy Clerk will speak to the Finance Officer about this and, if appropriate, put on the Agenda for the next 
meeting.  
 
The budgetary update was noted. 
 
7. CCE244 TO NOTE THE BARN DANCE REPORT 

 
The Deputy Clerk gave a brief overview of the report.  
 
The Committee felt that the event had been a success and something that we should consider doing again, although 
may have to consider the format of the event in the future. The Committee thanked the Officers and Councillors in-
volved in the event for the hard work in making the event happen.  
 
The Committee noted the report.  
 
8. CCE245 TO NOTE THE CIVIC REMEMBRANCE SERVICE REPORT 

 
The Deputy Clerk gave a brief overview of the report to the Committee.  
 
There was a brief discussion about the Armistice and Remembrance events, with the only area being highlighted still 
needing further improvement is the quality of the sound system being used.  
 
The Deputy Clerk informed the Committee that a recommendation has been sought from a local company about 
purchasing an outdoor PA system for use at future events which is currently being considered.  
 
The Committee noted the report.  
 
9. CCE246 TO NOTE AND APPROVE EXPENDITURE & RECEIPTS FOR WARM HAVENS 
 
The Committee noted the report.  

 
10. CCE247 TO REVIEW AND NOTE WARM HAVENS UPDATE REPORT 

 
Cllr Seabrook informed the Committee that the Warm Haven scheme has gradually been building up, with 15 people 
attending on Monday of this week – some of whom were returners, and that so far the scheme seems to be a suc-
cess. There are a number of other local organisations now offering a Warm Haven, however, most are closing down 
over the Christmas period.  
 
The Committee also discussed a possible need for some safeguarding training or guidance for Councillors supporting 
the scheme as some of the people attending are vulnerable. The Chair suggested a brief code of conduct for Council-
lors who are attending be created.  
 
11. CCE248 TO VERBALLY DISCUSS DISPOSAL OF FOOD WASTAGE FROM WARM HAVENS 

 
The Committee discussed that any food that is going out of date between Warm Haven dates be offered to the peo-
ple attending the Warm Haven to take with them.  
 
It was also felt that a compost bin should be available for any compostable food waste.  

 
12. CCE249 TO NOTE SCHEDULE OF WORKS AT COMMUNITY HOUSE & APPROVE THE OPENING OF WARM HAVENS 

ON THE 3RD JANUARY 2023.  
 



 
The Bookings and Information Officer gave a brief overview of the works that usually take place during the first week 
of the year at Community House and informed the Committee that she supported the opening of Warm Havens 
during that week.  
 
It was proposed that the Warm Haven reopen on Wednesday 4th January 2023.  
 
Proposed by: Cllr Griffiths   Seconded by: Cllr Seabrook  
The Committee resolved to agree to this proposal. 
 
13. CCE250 TO RECEIVE APPROVAL TO PROCEED WITH THE CHILDRENS PARTY ON THE 16TH DECEMBER AT COM-

MUNITY HOUSE 
 

It was proposed that the Children’s party be approved to go ahead on 16th December at Community House.  
 
Proposed by: Cllr Griffiths  Seconded by: Cllr Seabrook 
The Committee resolved to agree to this proposal. 

 
14. CCE251 TO AGREE NEXT TASK AND FINISH GROUP DATE TO DISCUSS AND AGREE 2023 EVENTS 
 
It was proposed that the Mayor be consulted and asked to put forward a date for the TFG to meet in early 2023.  
 
Proposed by: Cllr Seabrook  Seconded by: Cllr Griffiths 
The Committee resolved to agree to this proposal.  
 
The Committee briefly discussed that the future format of standing events including Bingo and Cinema would need 
to be considered by the TFG. The January 2023 Bingo and Cinema has already been advertised as taking place on 18th 
January.  
 
15. CCE252 TO VERBALLY DISCUSS ANY CLIMATE CHANGE CONSIDERATIONS WITH THE CCE COMMITTEE 

 
Cllr Seabrook reported that the only consideration from this meeting is to implement the compost bin for Warm Ha-
vens.  
 
16. THE NEXT MEETING OF THIS COMMITTEE WAS CONFIRMED FOR 14TH FEBRUARY 2023.  
 
 

There being no further business the meeting ended at 20:01. 
 
  



 

 
 
 
 
 
 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 
Agenda Item:              CCE260 
 
Committee:  Civic and Community Events 

Date: 6th February 2023 

Title: Warm Havens Update                  . 

Report Authors: Cllr David Seabrook & Events, Amenities and Projects Officer 

Purpose of Report:     To note report on Warm Havens and to agree any further action 

 
 
Background 
The current cost of living crisis is having a deep impact on Peacehaven residents and it is likely to have 
implications for years to come. The acute challenge of the moment is driven by generationally high inflation 
of essentials such as domestic energy and food; this exacerbates a chronic challenge driven by the squeeze 
on living standards for those towards the bottom and middle of the income distribution for many years. 

Given the cumulative impact on Peacehaven's residents, there is a need to come together as a community 
and a place to ensure that we're using our collective levers as effectively as possible. This is in order to 
support the flow of income into our residents’ households and to mitigate the impacts of poverty and low 
income on people of all ages. 

Warm Havens has been open on Mondays and Wednesdays throughout December 2022 and January 2023 
wit the exception of the Christmas Break and will continue until 1st March. Opening Hours are from 9am to 
12:30pm. The aim is to provide: 

 A hot drink 
 Sit & be warmed 
 Be with Company 
 Have access to toilets 
 Use Wi-Fi 

 
PTC has supplied an urn of hot water, self-service tea/coffee & biscuits for anyone that needs support 
during this winter. Games and books have been made available together with colouring activities for 
children. A hat, coat and scarf rail has provided the opportunity for residents to take away warm clothing. 
 
Safeguarding training and a risk assessment was provided to all staff before the event, as well as a code of 
conduct for residents to adhere to whilst using the facility 
 
The project has been marketed on the PTC website / social media / posters / through other organisations / 
the LDC Warm Havens register as well as providing information on what support is available throughout 
the Havens.  
 
A grant of £1500 was provided by Lewes District Council to be used for refreshments and running costs of 
the project. The event has been supported by a few Councillors. There has not been any disorder or 
safeguarding issues.  
 
Feedback provided to Lewes District Council 



 
No of people who 
attended in December 
2022 

70 

No of people who 
attended in January 
2023 

120 

What were your 
observations of what 
went well? 
 

Most people stayed for an hour plus it was also used by some of the 
Hirers of our halls.  The refreshments we provided seemed to be 
suitable for those who attended. At the same time as Warm Havens 
we asked for donations for hats, gloves and scarves for people in 
need, which we located in the Foyer as ‘help yourself’.  This has been 
heavily supported by the community and we have been able to 
donate so far 3 bags of items to local homeless charities so far.  We 
still are collecting and will again support the local charities at the end 
of February. 

What were your 
observations of what 
didn’t go well? 
 

There has not been anything that did not work.  We provided lots of 
games such as Chess and Jenga but these were not used, along with 
the Children’s colouring and reading books.  As we purchased items in 
bulk, we have to be mindful of expiry dates and this has been a 
learning curve on our part. 

Was there anything 
else that you felt was 
required? 
 

We don’t feel there is anything more we could provide as we offer hot 
drinks, soup, fruit, biscuits, squash, crisps and games etc.  
Unfortunately, due to budget, it is difficult to reach the digitally 
excluded in Peacehaven, which is a major part of our community.  In 
an ideal world, it would be great to have funding to produce door to 
door leaflets or print our monthly newsletter as many residents do not 
read our online version. An idea would be to piggy-back on to the 
District Newsletter?  It would have been great to have had support 
from CTLA or the Big Yellow Bus to collect and return residents’ home. 

Do you provide any 
advice or support or 
drop in sessions at 
your warm space?  If 
so please give details. 

We asked many of external stakeholders to assist with support and 
advice to residents but we only received input from SCDA, who 
offered a Digital Inclusion session.  This was heavily marketed but we 
only had one resident attend.  SCDA has offered further sessions 

Are you considering 
keeping your warm 
space open for more 
months of the year 
rather than just the 
colder months? 

This will be discussed at our next Civic & Community Events meeting 
on 14th February as an agenda item.  As the weather is warmer, 
perhaps we should offer as free coffee, chat and free Wi-Fi rather 
than Warm Havens.  Also perhaps the name of Warm Spaces has a 
stigma attached as many people feel they don’t need help so are 
reluctant to reach out.  Again, opening it as a free drop-in could entice 
more people. 

Any further 
comments you wish 
to add? 
 
 
 

Overall, we are happy with the performance of Warm Havens.  
Obviously for next winter, we have the demolition of the Meridian 
Centre and it will be difficult for residents to reach Community House 
plus there will be a further lack of transport to the Centre.  We 
therefore would like to be in a position to support third parties such 
as Kempton House 

  
  



 
Recommendations 
To consider extending Warm Havens beyond 1st March, 2023. 
To  review warm Havens plans for Winter 2023/2024 in September 2023 
To consider the transfer of clothing to an appropriate charity. 
 
Implications 

Financial £1,500 provided by LDC Warm Havens grant to be used for 
refreshments and running costs of the project. To date expenditure 
has been XXXX. Any surplus funds will need to be returned to Lewes 
District Council. 

Legal The impact of the Pre-Election period that starts on 20th March 
which will effectively prevent support from Candidates for re-
election. 
 

Environmental and 
sustainability 

Environmental disposable cups will be sourced. 
Limited support from Councillors to support the sessions  

Crime and disorder All staff to have safeguarding training so they are capable of dealing 
with any disorder or vulnerable persons situations whilst the Warm 
Havens is open. 
 

Climate A reduction in carbon emissions where heating has been turned 
down at home while residents are at warm havens. 
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Agenda Item: CCE261 

Committee: CCE  

Date: 8/2/23 

Title: Review of Bingo 

Report Authors: Deputy Town Clerk & Civic Officer 

Purpose of Report: To discuss and agree the future of monthly Bingo at Community House 

_____________________________________________________________________________________ 

Introduction 

Bingo takes place each month at Community House, it as an event to raise money for the Mayor’s Charities 
and attracts around 15 - 20 people to each event.  
 
Background 
 
The Bingo costs £4 for 8 games and offers cash prizes of £5 for a line and £20 for a full house. Snowball and 
Flyer games are also available, along with a raffle and free tea/coffee and biscuits are provided.  To break 
even on the main game prizes alone, at least 50 sets of 8 games must be sold. 

The Community Events TFG met on 23rd January 2023 and discussed the time and cost of Bingo in detail 
whilst also considering the social value and Community impact of the event.  

 

Analysis 

For the event to run efficiently, at least 4 persons are required to help with the event (caller, call backer, 
and 2 front of house to sell tickets, run raffle, and kitchen). When volunteers are not available, the amount 
of Officer time taken to run Bingo can equate to around 9 man-hours, which has a significant cost to it.  

A number of other local organisations do also run regular Bingo sessions, including Kempton House, U3A, 
and Deans Tea Club – some of which meet at Community House.  

Conclusions 
 

It is not viable to continue running Bingo in the current format, either we need to change the way in which 
the event is run, or stop running Bingo ourselves and signpost people who would like to play to the other 
organisations that do offer it.  

Recommendations 

The committee are asked to: 

 Agree to stop running monthly Bingo at Community House after March, and instead signpost peo-
ple that want to play to other organisations.  

Implications 

The Town Council has a duty to consider the following implications: 

Financial Cost of staff time in running Bingo.     

Legal None. 



 
Environmental and 
sustainability 

None.  

Crime and disorder None 

Climate None 
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Agenda Item: CCE262 

Committee: CCE   

Date: 8/2/23    

Title: Peacehaven Cinema at Community House   

Report Authors: Deputy Town Clerk & Civic Officer  

Purpose of Report: To agree the future format of the Peacehaven Cinema 

_____________________________________________________________________________________ 

Introduction 

Cinemobile put on a cinema film 10 months of the year at Community House – this is a professional cinema 
experience with recently released films. The cinema is held in the Main Hall with the tiered seating being used.  

 

Background 

The Cinema has been hosted at Community House for a number of years and is a popular event in Peacehaven, with 
between 50 – 160 people attending each film. Tickets cost £7 per person and can be purchased either from the 
Information Officer, or online via Ticket Source.  

Cinemobile are paid 75% of the ticket sales with PTC retaining 25%, PTC also profits from selling ice creams and Tea 
& Coffee on the evening.  

The Cinema was discussed at the recent Community Events TFG meeting on 23rd January 2023.  

 

Analysis 

The cinema does make a profit, with some films doing better than others, however, Officer time is not taken into 
consideration when looking at the income, with the time being taken back as TOIL. The Information and Booking 
Officer usually attends the cinema to take tickets/ sell ice cream and drinks/ act as Fire Marshal.  

This means that the Officer at the cinema accrues a significant amount of TOIL (circa. 7 hours per film), essentially an 
entire day of TOIL, which then needs to be covered by another Officer. It also means that the Officer attending the 
cinema works a very long day.  

The income from cinema would allow the Officer to instead be paid overtime for the cinema, and PTC would still 
make a small profit on the event (based on last 6 films income). This would reduce the dependence on TOIL and 
disruption from having to provide cover.  

Additionally, once the new Marketing and Events Officer is recruited, the cinema will become the responsibility of 
this Officer and be a part of their working hours.  

 

Conclusions 

The cinema does continue to run at a profit and is a popular local event, however, has some inefficiencies in the 
format that it is being run.  

 

Recommendations 

To approve cinema to continue, with the Officer running the event to be paid overtime from the cinema income and 
not accrue TOIL for this time.  

 



 
Implications 

The Town Council has a duty to consider the following implications: 

Financial 
 Use of capital? 

 Replacement of asset? 

 Reduced expenditure? 

 Increased income? 

 Budget provision? 

Costs covered with cinema income – paid time is still being used whether 
it’s paid as overtime or taken back as TOIL.  

Legal 
 UK Law? 

 Council Powers/Duties? 

 Lease/landlord 
responsibilities? 

Regulatory Reform (Fire Safety) Order 2005 

Health & Safety (First Aid) Regulations 1981 

National Minimum Wage Act 1998 

PTC employee handbook 

Health & Safety 
 Accessibility? 

 Equalities? 

Requirement to have suitable qualified Fire Marshals and First Aiders.  

Amount of time Officer is spending at work.  

Planning 
 LDC permission? 

 Planning Law? 

 Highways? 

 

N/A 

Environmental and sustainability 

 AONB/SSSI/SDNPA? 

 Green spaces? 

 Walking/cycling? 

N/A 

Crime and disorder 
 ASB? 

 Public safety? 

 Road safety? 

N/A 

Social value 
 Charities/voluntary orgs? 

 Support for those in need? 

 Area improvements? 

 Community benefits? 

Creates the opportunity to go to the cinema for residents that cannot get 
to other cinemas.  

Climate 

 Carbon footprint? 

N/A 



 
 Materials? 

 Recycling? 
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