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DRAFT Minutes of the meeting of the Leisure, Amenities & Environment Committee held at
Community House on Tuesday 16" August 2022 at 7.30pm

Present: Clir Griffiths (Chair), Cllr Seabrook (Vice-Chair), Clir Hill, Clir Veck, Clir Gallagher, Cllr Sharkey,
Cllr Paul, ClIr Cheta, Kevin Bray (Parks Officer); George Dyson (Deputy Town Clerk).

2 members of the public were in attendance.

1 LA 709 CHAIRS ANNOUNCEMENT
The Chair welcomed everyone and informed the meeting of the following:

e Next Bingo in aid of the Mayors fund is on 17" August 2022, 2 — 4pm.
e The Barn Dance is being held on 10" September, with tickets now on sale.

2 LA 710 PUBLIC QUESTION TIME

A representative from the Gateway Café spoke to the Committee regarding agenda item LA717,
and had heard that there was some controversy surrounding the use of the trailer. She informed
the Committee that there was several months wait for a kiosk, so the trailer was brought in as it
was available much sooner. The trailer was chosen as it is in keeping with the general look of the
café, and does not look tacky. It keeps queues shorter in the café, and also means that people
are abhle to get a drink quickly, not having to go inside to do so.

3 LA 711 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS
Apologies were received from Clir White, and Cllr Symonds.
These apologies were noted.
ClIr Hill is substituting for Cllr Symonds.
4 LA 712 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS
There were no declarations of interest.

5 LA 713 TO APPROVE AND SIGN THE MINUTES OF THE MEETING OF THE LEISURE AND
AMENITIES COMMITTEE MEETING HELD ON 5% JULY 2022

Proposed By: Clir Seabrook Seconded By: ClIr Sharkey

The minutes of the meeting held on 5% July 2022 were agreed and adopted.

The Chair brought forward agenda item LA717 to be discussed now as the members of the public
were interested in this item.

6 LA 717 TO REVIEW THE CONTINUED USE OF A MOBILE TRAILER KIOSK AT THE GATEWAY CAFE
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After a discussion on the report, it was proposed that the Committee allow the continued use of
the trailer during the summer, and that the report is taken to the next Full Council meeting, as
per standing orders, to change the previous decision of this Committee to approve the
installation of the kiosk.

Proposed By: Clir Seabrook Seconded By: ClIr Paul

The Committee resolved unanimously to agree to this proposal.
The 2 members of the public left the meeting at 19:48.

LA 714 BUDGET UPDATE
The budget update report was noted.

LA 715 TO NOTE THE ACTION PLAN UPDATE

Cllr Gallagher asked for some updates regarding action plan items 2 (Bridle path resurfacing), 6
(Dell access path), and 12 (Park surveys), which the Parks Officer gave a response and will
update the action plan accordingly.

Cllr Gallagher also raised that item 7 (Café & Hub heating survey) can be removed.
Cllr Seabrook provided an update on action plan items 17 (access to Howard Park) and 18
(Handrail to the beach), which are being taken over by Lewes District Council so can also be

removed from the action plan.

The Chair informed the Committee that item 25 (Tree Warden Scheme) on the action plan has
now been passed onto the Events, Amenities & Projects Officer to action.

Cllr Seabrook raised that the Cycle Hub license needs to be added onto the action plan.

Cllr Seabrook also suggested that with the current issues around BBQ's, action plan item 26 (BBQ
Area) should be removed, and that as the Committee did not want to progress with the report
on allotments, item 24 (Allotments) can also be removed.

The action plan update was noted.

LA 716 TO DECIDE ON THE LARGE POLYTUNNEL REQUEST ON THE ALLOTMENTS
A proposal was made that this Committee refuse the request for the polytunnel.

Proposed By: Clir Sharkey Seconded By: ClIr Cheta

The Committee resolved unanimously to refuse the request for the polytunnel due to the size
breaking the Allotments policy.

LA 718 TO RECOMMEND ON THE OPTIONS FOR ELECTRIC VEHICLE

It was proposed that the Committee agree the need for an electric vehicle, and therefore pass
the report to the Policy & Finance Committee to discuss funding options for an electric vehicle.

Proposed By: ClIr Gallagher Seconded By: ClIr Seabrook



Minutes of the meeting of the Leisure, Amenities & Environment Committee — 16" August 2022

The Committee resolved unanimously to agree to this proposal.

11 LA 719 TO RECOMMEND WATER REFILL STATION AT CENTENARY PARK
After a brief discussion on the water refill station, it was proposed that the Committee support
the recommendations in the report to install a water refill station at Centenary Park, and pass
the report to the Policy and Finance Committee to agree funding.
Proposed By: Clir Gallagher Seconded By: Cllr Cheta

The Committee resolved unanimously to agree to this proposal.

12 LA 720 TO NOTE THE FIRE RISK ASSESSMENT OF THE HUB & GATEWAY CAFE AND TO ADOPT
PERSONAL DEVICES POLICY

The Parks Officer reported to the Committee that following a recent visit from the Fire Risk
Assessor, Peacehaven Town Council buildings generally came out very favourably, with only a

few remedial actions needed — one of which is to implement a personal devices policy.

The Committee noted the fire risk assessment and, after some discussion, proposed to adopt the
personal devices policy.

Proposed By: Clir Cheta Seconded By: ClIr Sharkey
The Committee resolved unanimously to agree to this proposal.

13 LA 721 TO DISCUSS THE DOG FOULING
ClIr Seabrook reported that he had recently been to Centenary Park and picked up over 100
pieces of dog mess, mostly from an area in which children are known to play, he then explained
some of the health risks that can be associated with dog mess, and emphasised the importance
of doing something to keep residents safe.
ClIr Seabrook informed the Committee that he is working with Lisa Hayward to create a
significant publicity campaign to tackle the dog fouling problem, and is looking to get
Neighbourhood First involved too.

The Committee noted the report.

14 TO CONFIRM DATE OF NEXT MEETING AS THE 13™ SEPTEMBER 2022

The next meeting of this Committee was confirmed for 13" September 2022,

There being no further business, the meeting closed at 20:39.






Agenda Item: LA 728

Committee: Leisure, Amenities and Environment

Date: 8" November 2022
Title: Budget report
Report Authors: Kevin Bray and Zoe NMalone

Purpose of Report: to note

Introduction

Below is the income and expenditure update.

Background
The finance officer supplies an updated spread sheet every meeting.

Analysis

Further to the Income & Expenditure Report for Leisure & Amenities, to answer some frequently
asked questions / observations.

The café is not running at a loss, as previously mentioned by councillor/s. The income is greater
than the expenditure. The same for the Hub. We have received £6,422 and spent £4,796 so
far this year for the café and we have received £10,879 and spent £3,512 so far this year
for the Hub (there are currently invoicing issues with the Gas for the Hub which is
ongoing)

310/4101 — Shows the costs for the changing places toilet which has come from earmarked
reserves. We will be invoicing RISE £45,000 to recover some of these costs as agreed.
315/4101 — Shows the costs of the CCTV installation which has come from CIL.

330/4301 — Shows the costs of the roundabout at Firle Road play park which has come from
CIL

330/4101 — Shows the costs of the new gates for the outdoor gym which has come from CIL

Recommendations

To note
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U843 Detailed Income & Expenditure by Budget Heading 21/10/2022
Month No: 7 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure Available to/from EMR
300 Grounds Team General Exp
4202 Repairs/Maintenance of Vehicle 2,757 6,000 3,243 3,243 45.9%
4203 Fuel 5,194 5,500 306 306  94.4%
4204 Road Fund License 290 600 310 310  48.3%
4305 Uniform 33 900 867 867 3.7%
Grounds Team General Exp :- Indirect Expenditure 8,274 13,000 4,726 0 4,726 63.6% 0
Net Expenditure (8,274) (13,000) (4,726)
w Sports Park
1025 Rent & Service Charge 11,342 13,845 2,503 81.9%
1041 S/P Telephone Masts 4,250 4,500 250 94.4%
1043 S/P Football Pitches 2,650 3,000 350 88.3%
1061 S/P Court Hire 1,231 5,406 4,175 22.8%
Sports Park :- Income 19,473 26,751 7,278 72.8% 0
4101 Repair/Alteration of Premises 72,564 0 (72,564) (72,564) 0.0% 72,500
4111 Electricity 538 5,000 4,462 4,462 10.8%
4131 Rates 2,345 2,345 0) (0) 100.0%
4161 Cleaning Costs 3,654 8,000 4,346 4346  457%
4164 Trade Refuse 3177 4,500 1,323 1,323 70.6%
4171 Grounds Maintenance Costs 4,685 10,000 5,315 5315  46.9%
Sports Park :- Indirect Expenditure 86,963 29,845 (57,118) 0 (57,118) 291.4% 72,500
Net Income over Expenditure (67,491) (3,094) 64,397
6000 plus Transfer from EMR 72,500
Movement to/(from) Gen Reserve 5,009
315 Big Park
4101 Repair/Alteration of Premises 10,645 5,000 (5,645) (5,645) 212.9% 10,117
4102 Maintenance of Buildings 0 500 500 500 0.0%
4111 Electricity 503 500 (3) (3) 100.7%
4112 Gas 177 300 123 123 59.1%
4121 Rents 7,340 15,000 7,660 7,660 48.9%
4131 Rates 5,240 4,716 (524) (524) 111.1%
4166 Skip Hire 309 1,000 692 692 30.9%
4173 Fertilisers & Grass Seed 5,168 6,000 832 832 86.1%
4303 Machinery Mtce/Lease 1,494 3,500 2,006 2,006 42.7%
Big Park :- Indirect Expenditure 30,876 36,516 5,640 0 5,640 84.6% 10,117
Net Expenditure (30,876) (36,516) (5,640)
6000 plus Transfer from EMR 10,117

Movement to/(from) Gen Reserve

(20,759)
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08:45 Detailed Income & Expenditure by Budget Heading 21/10/2022

Month No: 7 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure Available to/from EMR

316 Gateway Cafe

1025 Rent & Service Charge 4,130 8,823 4,693 46.8%

1111 Electricity 2,292 6,000 3,708 38.2%
Gateway Cafe :- Income 6,422 14,823 8,401 43.3% 0

4101 Repair/Alteration of Premises 7 3,000 2,993 2,993 0.2%

4102 Maintenance of Buildings 41 0 (41) (41) 0.0%

4111 Electricity 2,292 6,000 3,708 3,708 38.2%

4115 CCTV Maintenance 316 1,500 1,184 1,184  211%

4116 Servicing / Maintenance 1,672 1,500 (72) (72) 104.8%

4326 Telephones 567 972 405 405  58.3%
Gateway Cafe :- Indirect Expenditure 4,796 12,972 8,176 0 8,176 37.0% 0

Net Income over Expenditure 1,627 1,851 224

330 Parks & Open Spaces

1025 Rent & Service Charge 225 0 (225) 0.0%
1044 Hire of the Dell 6,156 5,100 (1,056) 120.7%
1050 Allotment Rent 175 2,445 2,270 7.2%
1303 Water Charges 50 0 (50) 0.0%
Parks & Open Spaces :- Income 6,606 7,545 939 87.6% 0
4104 Vandalism Repairs 566 1,500 934 934  37.7%
4105 Tree Works 240 2,000 1,760 1,760 12.0%
4106 Signage 0 1,500 1,500 1,500 0.0%
4108 Tree Planting 0 2,500 2,500 2,500 0.0%

Parks & Open Spaces :- Direct Expenditure 806 7,500 6,694 0 6,694 10.7% 0
4101 Repair/Alteration of Premises 3,206 5,000 1,794 1,794  64.1% 2,900
4141 Water Services 1,882 5,000 3,118 3,118  37.6%

4164 Trade Refuse 234 2,000 1,766 1,766  11.7%
4171 Grounds Maintenance Costs 2,302 4,000 1,698 1,698 57.5%
4301 Purchase of Furniture/Equipmen 10,323 5,000 (5,323) (5,323) 206.5% 10,451
Parks & Open Spaces :- Indirect Expenditure 17,947 21,000 3,053 0 3,053 85.5% 13,351
Net Income over Expenditure (12,147) (20,955) (8,808)
6000 plus Transfer from EMR 13,351
Movement to/(from) Gen Reserve 1,205
355 The Hub

1045 Event Sponsorship (10) 0 10 0.0%
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08:45 Detailed Income & Expenditure by Budget Heading 21/10/2022

Month No: 7 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure Available to/from EMR
1084 Sports Pavilion 10,889 16,646 5,757 65.4%
The Hub :- Income 10,879 16,646 5,767 65.4% 0
4175 Music Licence 433 500 67 67 86.6%
The Hub :- Direct Expenditure 433 500 67 0 67 86.6% 0
4103 Annual Servicing Costs 2,665 2,000 (665) (665) 133.3%
4111 Electricity 725 2,000 1,275 1,275  36.3%
4112 Gas 0 2,000 2,000 2,000 0.0%
4171 Grounds Maintenance Costs 121 2,000 1,879 1,879 6.1%
The Hub :- Indirect Expenditure 3,612 8,000 4,488 0 4,488 43.9% 0
Net Income over Expenditure 6,934 8,146 1,212
Grand Totals:- Income 43,380 65,765 22,385 66.0%
Expenditure 153,607 129,333 (24,274) 0 (24,274) 118.8%
Net Income over Expenditure (110,227) (63,568) 46,659
plus Transfer from EMR 95,968

Movement to/(from) Gen Reserve (14,259)






Agenda Item: LA 729

Committee: Leisure, Amenities and Environment

Date: 13t September 2022
Title: To consider next year's budget requirements
Report Authors: Kevin Bray and Zoe Malone

Purpose of Report: To note and discuss

Introduction

Peacehaven town council is funded by the council tax precept, each year we submit our
proposed budget for approval in the January ready for the new financial year in April.

Background

The L&A budget is assessed by officers and chair of committees it is then presented to the
committees and finally to full council for approval.

Analysis

This year we will need to be aware of the rise in the inflation rate and also the current predictions
on the energy/ fuel costs, these affect the price of fertiliser, grass seed etc prices which have
increased by 50% or more this year.

We also need to make sure we have set a realistic budget to cover the cost of running the
amenities next year.

Conclusions

Councillor's and officers will be asked to look at how we can reduce costs to try and avoid large
rises in the precept next year.

Recommendations

The committee are asked to assess the draft budget

Implications
The Town Council has a duty to consider the following implications:

Financial

Use of capital?
Replacement of asset?
Reduced expenditure?
Increased income?
Budget provision?

Legal

Environmental and sustainability

Crime and disorder

Social value

Climate

e Carbon footprint?
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Agenda Item: LA 730

Committee: Leisure, Amenities and Environment
Date: 8th November 2022

Title: Action plan

Report Authors: Kevin Bray and Sue Moscatelli

Purpose of Report: To note

Introduction

The action plan is produced to show current progress of any projects the L&A are running at this
time.

Analysis
To note

CCTV has been installed at Centenary Park; negotiations are ongoing with Sussex Police regarding
connection to their system for the live feed.

The Changing places toilet installation has been completed.

Recommendations

To note

Implications
The Town Council has a duty to consider the following implications:

Financial

e Use of capital?

e Replacement of asset?
Reduced expenditure?
Increased income?
Budget provision?

Leqgal

Environmental and
sustainability

Crime and disorder

Social value

Climate

e Carbon footprint?

Appendices/Background papers
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Agenda Item: LA731

Committee: Leisure, Amenities and Environment
Date: 8" November 2022

Title: Ouse valley care bid update

Report Authors: Kevin Bray and Clir Seabrook

Purpose of Report: To note

Infroduction

In 2021 Peacehaven Town Council were included in a larger bid by the Ouse valley cares for
funding to improve the entrance to the south downs from Centenary Park, this bid has been
successful.

Background

9 LA 618 GATEWAY TO THE DOWNS

ClIr Griffiths reported that a meeting took place this morning. It has been agreed that detailed
plans will come back to committee if funding is received from the Ouse Valley Cares Lottery Bid.

e Local artist Aimee Harman spoke and shared her ideas for Signage in Centenary Park leading
to the entrance of the South Downs National Park

¢ Mosaic signs with a wildlife and nature theme
o Involvement from local Residents / Children / Schools

Analysis

This project involves planting native deciduous trees in an avenue leading walkers to the gateway (into
the South Downs). Along with this, four themed mosaic sculptures will be used as way-marking posts to
guide the local community onto the downland footpaths. A local mosaic artist will be commissioned to
create this work and run workshops with the local community, specifically targeting local youths. The first
post will be a totem pole with 3 fingers directing people to the paths. The last 3 will be animals or plants
found on the Downs. A further interpretation panel about downland species and the network of footpaths
will be installed at the gateway. A litter bin will be installed near the interpretation board at the entrance to
the South Downs. £500 for Archaeological testing is included as this part of the park has not been
assessed.

The Gateway to the Downs is at the far eastern end of the park and signposts will be placed between the
café and the entrance to the South Downs at appropriate places. SDNPA will design the interpretation
board. Aimee Harman, the artists who has created many of the public artworks around Peacehaven will
be designing the sculptures which will be presented to Council for approval. They will then be made
through a series of workshops for local youths.

Total Value is £33,900 over three years.
There is no information as to when funds will be made available or how they will be made available.

Conclusions

We will report back to the committee when we have an update on this bid

Recommendations

To note this report



Implications
The Town Council has a duty to consider the following implications:

Financial Funded by Ouse valley cares bid

Use of capital?
Replacement of asset?
Reduced expenditure?
Increased income?
Budget provision?

Legal

Environmental and Trees to be planted
sustainability

Crime and disorder

Social value Improved signage
Climate Low impact works

e Carbon footprint?

Appendices/Background papers




Agenda Item: LA 732

Committee: Leisure, Amenities and Environment
Date: 8" November 2022

Title: Signage TFG

Report Authors: Kevin Bray

Purpose of Report: To note

Introduction

PTC has several parks around the town, and all these require the signage to be updated not
only on the site sign but also the safety signage on the playgrounds, skate park, etc as well as
information boards.

Background

In May 2022, LA 693 minutes say the following

It was agreed that a coherent sign strategy that included QR codes and consistent design
including discussions with SDNPA authority where appropriate should be developed and agreed
and completed by November 2022.

The meeting agreed that the following Councillors (supported by the communications officer)
should sit on this Task & Finish Group: - Cllirs Seabrook, Gallagher, Griffiths, Paul.

Analysis

Projects officer Sue Moscatelli has introduced a branding guideline for PTC and has volunteered
to join this TFG as lead officer in light of the communications post not being filled at this time.

Conclusions

This TFG has been tasked with producing outline designs for all signage so a supplier can be
chosen to cost up and produce the signage.

Recommendations

To note this report



Implications

The Town Council has a duty to consider the following implications:

Financial PTC CIL

e Use of capital? Possible CIL bid to LDC?
e Replacement of asset?
e Reduced expenditure?
e Increased income?

e Budget provision?

Legal Safety signage on playgrounds is recommended, this to
include locations of nearest A&E departments/ contact
numbers, this was highlighted in the annual playground

inspections.
Environmental and Recycled plastic
sustainability
Crime and disorder
Social value Signage will improve residents use of the parks

Climate

e Carbon footprint?

Appendices/Background papers




Agenda Item: LA 733

Committee: Leisure Amenities and Environment.
Date: 8t November 2022

Title: PTC owned streetlamps

Report Authors: George Dyson and Kevin Bray

Purpose of Report: To discuss

Introduction

PTC owns 7 streetlamps around Peacehaven, of which 2 are in the Firle Road playgrounds, this report
went to planning and highways but the two lights in Firle Road come under L&A

Roderick
Avenue

Firle Road

Firle Road
Roderick
Avenue
Highway The
Blakeney
Avenue
Roderick
Avenue

Of these lights, only 2 are currently LED lamps, with the remainder being different forms of sodium lamp.

Background

Looking into upgrading these streetlights was first discussed at this Committee on 10" November 2020
and has been on the Action plan since 4" January 2021.

Analysis

Eric Ware from East Sussex Highways has provided a quote of £3200.00 to replace the current lanterns
with LED ones. This quote is assuming that other equipment (column, pole bracket, control box) and
supply is in a suitable condition and does not also need replacing.

The cost of the lighting in its current form to PTC is:

£192 per year maintenance paid to ESCC

£54.45 per month paid to EDF Energy for the electricity on a fixed, unmetered tariff.
Upgrading the lamps will have no effect on these annual/monthly costs to PTC.

Sodium lamps and LED lamps have very little difference in their energy efficiency (LEDs average
between 37 and 120 lumens/watt, LPS average between 50 and 160 lumens/watt).

If we do look to change the lights, then a lighting design should also be conducted — this is likely to cost
in the region of £950 per street, the lighting design will most likely say the current lighting is not sufficient
so additional columns and lanterns would be required which then adds even more costs to this.



Conclusions
Note from Kevin

Having discussed the lighting with Dan our electrician to upgrading the current lights will likely slightly
improve the illumination of the area, due to the better system efficiency of LED, however, have little to no
effect on cost savings or climate change. It might be better to look at renewing the lights as and when
they fail rather than changing them now?

Recommendations

The committee are asked to:

» Discuss this report and update the action plan accordingly.

Implications
~ The Town Council has a duty to consider the following implications:
Financial £3200 to replace current lanterns, plus any additional replacement of
equipment if necessary.
Legal If making the upgrades to lighting, a street lighting design may need
to be completed, and ensure compliance with BS5489-1:2020.
Environmental and Negligible difference in current vs upgraded street lighting. Waste
sustainability created by means of disposing of removed lanterns.
Crime and disorder The College of Policing states that the evidence suggests that

improved street lighting can reduce crime.

Climate No impact.

Appendices/Background papers




Agenda Item: LA 734

Committee: Leisure, Amenities and Environment
Date: 8™ November 2022

Title: SDNPA funding bid

Report Authors: Kevin Bray

Purpose of Report: To note

Introduction

The south downs national park has CIL funding available for projects which PTC can bid for.

Background

To qualify for funding the project should be either within the boundary of the SDNP or be a
project to improve access to the SDNP i.e. signage, pathways linking to the national park, etc

Analysis

The SDNPA's annual CIL bidding window is now open. The window closes at 23.59 on 31st
January 2023.

All CIL bids must be submitted via our Projects for the South Downs portal. Please use the
information provided below to help you submit your CIL bid. We are particularly welcoming bids
that support our corporate plan priorities for the next 3 years, ‘Nature Recovery’, ‘Climate Action’
and ‘A National Park for All’.

All previous applicants, and Parish / Town Councils will have been sent an email advising of the
opening of the Call for Projects. Please email CIL@southdowns.gov.uk to be added to the mailing
list for future notification.

Applying for CIL funds takes four stages.

Conclusions

Although Peacehaven is not with the SDNP we do have boundaries straight on to the SDNP so
we could be eligible for funding if the right project is found, this could be pathway improvements,
signage, possibly even improving car parking near to the boundary

Recommendations

The committee are asked to note this report and forward on to officers any potential projects
which could be part of a bid from PTC



Implications
The Town Council has a duty to consider the following implications:

Financial PTC CIL money could be match funded for a project

e Use of capital?

e Replacement of asset?
e Reduced expenditure?
e Increased income?

e Budget provision?

Legal

Environmental and
sustainability

Crime and disorder

Social value Enhancing Access to the SDNP will encourage wellbeing

Climate

e Carbon footprint?

Appendices/Background papers




Agenda Item: LA 735

Committee: Leisure, Amenities and Environment
Date: 8" November 2022

Title: climate change considerations

Report Authors: Cllr Seabrook/ Kevin Bray

Purpose of Report: Verbal report To Discuss

Introduction

At the last full council meeting, Cllr Seabrook explained to the Council that as the Climate
Change TFG doesn’t have the power to make decisions, and can only make reports to
Committees, by including this as a standard agenda item on every Committee meeting then
more could be done and gave some examples of how each Committee could have an impact on
climate change, as well as making the Council’s actions on Climate Change more transparent.

Background

After much discussion, it was proposed that the inclusion of Climate Change Considerations as
a standard item on every agenda, or inclusion on every action plan should be taken for
discussion at the Leisure, Amenities, & Environment Committee.

Recommendations

To discuss and recommend how climate change actions and impact can be made more
transparent by committees.

Implications
The Town Council has a duty to consider the following implications:

Financial

e Use of capital?

e Replacement of asset?
Reduced expenditure?
Increased income?
Budget provision?

Legal

Environmental and
sustainability

Crime and disorder

Social value

Climate

e Carbon footprint?

Appendices/Background papers







Agenda ltem: LA 736

Committee: Leisure, Amenities and Environment
Date: 8" November 2022

Title: Draft business plan

Report Authors: Tony Allen and Sue Moscatelli

Purpose of Report: To decide

Infroduction

At the last P&F Committee Meeting the draft business plan was delivered as specified by the
Committee.

Background

At the meeting it was resolved that the plan would be kept ‘fresh’ by each Committee, who
would decide their own actions, priorities, budgetary impact and timescales for the elements of
the Plan relevant to their committee.

Analysis

The plan was created by feedback from the Chairs of Committee but happy to discuss the
rationale behind the Plan if required.

Conclusions

The purpose is to ensure the Draft Plan is a living/evolving documents for each Committee but
will continue to be reviewed by P&F for delivery to the new Council in May 2023.

Recommendations

The Committee are asked to decide actions, priorities, budgetary impact, and timescales for the
elements of the Plan relevant to the committee.

Implications
The Town Council has a duty to consider the following implications:

Financial

Use of capital?
Replacement of asset?
Reduced expenditure?
Increased income?
Budget provision?

Legal

Environmental and
sustainability

Crime and disorder

Social value

Climate

e Carbon footprint?
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