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DRAFT Minutes of the meeting of the Civic & Community Events Committee held in the Anzac Room, Community House on Tuesday 25th October 2022 at 7.30pm

Present: Cllr Lynda Duhigg (Chair), Cllr Wendy Veck (Vice Chair), Cllr David Seabrook (Vice Chair of Council), Cllr Gloria Hill, Cllr Job Harris, Cllr Sue Griffiths. 

Officers: George Dyson (Deputy Town Clerk & Civic Officer), Sue Moscatelli (Events, Amenities and projects Officer), Karen Bray (Bookings and Information Officer).

No members of the public were in attendance. 


1. CCE225 CHAIRMAN’S ANNOUNCEMENTS

The Chair opened the meeting at 19:30, welcomed everyone, and informed the Committee of the following upcoming events: 

Barn Dance – 29th October 2022
Armistice Day – 11th November 2022
Remembrance Day – 13th November 2022

1. CCE226 PUBLIC QUESTIONS

No public questions

2. CCE227 TO CONSIDER APOLOGIES FOR ANY ABSENCES AND SUBSTITUTIONS

Apologies were received and accepted from Cllr Lucy Symonds and Cllr Emilia Simmons. 

Cllr Sanderson was absent. 

Cllr Sue Griffiths is substituting for Cllr Lucy Symonds. 

3. CCE228 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS

There were no declarations of interest. 

4. CCE229 TO ADOPT THE MINUTES OF 6TH SEPTEMBER 2022

Proposed by: Cllr Hill.	 Seconded by: Cllr Harris. 

The minutes of the above meeting were resolved and adopted. 

5. CCE230 TO NOTE THE BUDGETARY UPDATE & DISCUSS DRAFT 2023/24 BUDGET
The budgetary update was noted.

The Deputy Clerk and Civic Officer informed the Committee that he and the Events, Amenities, and Projects Officer have been looking at the draft 2023/24 budget with the Finance Officer, and had met with the Chair and Vice Chair of the Committee to go through a proposed draft budget for 2023/24. 

The Deputy Clerk and Civic Officer gave a brief overview of proposed changes to the Civic Budget. 

The Events, Amenities, and Projects Officer gave a brief overview of proposed changes to the Marketing Budget. 

The Committee noted the draft 2023/24 budget. 

6. CCE231 VERBAL UPDATE ON THE ELECTION OF THE YOUTH MAYOR

The Deputy Clerk and Civic Officer informed the Committee that a Youth Mayor has been elected following an election run by PCS, and at their expense, and that Ines Bacha has been named Youth Mayor. 

The Youth Mayor will be invited to attend the next Full Council meeting.

7. CCE232 TO NOTE AND AGREE FORMAT FOR FURURE WRESTLING EVENTS

The Deputy Clerk and Civic Officer informed the Committee that all the information from the recent Wrestling event is in the report included in the papers for this meeting, and that a brief overview is that whilst the Wrestling event did make a small profit, this has not taken into account the cost of room hire, full marketing cost, and Officer time in organising and marketing the event. 

There was a brief discussion about the set up of the Wrestling. 

It was proposed that the Committee accept the recommendation in the report to hire the space to the Wrestling promotor in the future to market and run the event themselves, with the provision that the Council offer to continue to sell tickets for the event from the Information Desk to ensure that residents who cannot buy tickets online can still attend.

Proposed by: Cllr Veck.	 	Seconded by: Cllr Seabrook. 

The Committee resolved to agree to this proposal. 

8. CCE233 TO DISCUSS MONTHLY BINGO AT COMMUNITY HOUSE 

The Deputy Clerk and Civic Officer informed the Committee that the monthly Bingo is currently running at a significant loss if the cost of Officer time is taken into account due to a lack of volunteers to help run the event. 

The Committee discussed the report and considered whether it would be possible to outsource the Bingo to another local organisation, or work with other local organisations to run the event. 

It was proposed that we have another attempt at marketing the Bingo better to try to encourage more volunteers along and receive another report at the next Committee meeting.

Proposed by: Cllr Griffiths.	 	Seconded by: Cllr Seabrook. 

The Committee resolved to agree to this proposal. 


9. CCE234 TO RECEIVE A VERBAL UPDATE ON THE ORGANISATION OF ARMISTICE AND REMEMBRANCE DAY

The Deputy Clerk and Civic Officer informed the Committee that Armistice Day is on 11th November 2022 and that local School Children would be attending the memorial to read some poems and be involved with a service led by The Rev. Tim Mills and the Royal British Legion. 

Remembrance Day is Sunday 13th November, and a parade will muster at the Joff Car Park for 10:15 and follow the same route as last year, ending at the Memorial for a traditional Remembrance Service starting from 10:45. Local organisations have received invites to both the parade and service for which there has been a positive response so far.

An email went out to all Councillors and Officers last week with full details and copies of the draft programme for Remembrance day. 

The Committee noted this verbal report. 


10. CCE235 TO DISCUSS AND AGREE BI-ANNUAL SUMMER FAYRE

The Events, Amenities, and Projects Officer informed the Committee that Telscombe Town Council have been in touch to ask whether we would consider alternating the years that we run a Summer Fayre as both Town Councils are going after the same sponsorship, supporters, and people to attend. 

After a brief discussion, it was proposed that the Committee accept the recommendation to run the Summer Fayre bi-annually with Telscombe Town Council, starting with Peacehaven Town Council in 2023. 

Proposed by: Cllr Veck		Seconded by: Cllr Hill

The Committee resolved to agree to this proposal.

11. CCE236 VERBAL UPDATE ON HALLOWEEN EVENT ON 29TH OCTOBER 2022

The Events, Amenities, and Projects Officer informed the Committee that due to forecast weather conditions on 29th October, and the weather conditions in the run up to the event with the Oval already very slippery underfoot, a decision has been made to cancel the planned event. 

It was also highlighted that there was a lot of competition that weekend with other events going on, and that in the future any events planned for this time of year would be planned inside. 

The Committee noted this verbal report. 

12. CCE237 TO NOTE THE UPDATED EVENTS CALENDAR

The Committee asked about whether the Warm Havens should be on the events Calendar. 

The Events, Amenities, and Projects officer informed the Committee that work is taking place regarding the Warm Havens and that there will be nothing further about this until we know whether we have been successful in a bid for grant funding to implement a Warm Havens Scheme. 

The Committee also highlighted that November dates for Bingo and Cinema are missing from the calendar. 

The Committee noted the events calendar. 


The next meeting of this committee was confirmed for 13th December 2022.


There being no further business the meeting ended at 20:23.
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