PEACEHAVEN TOWN COUNCIL

TOWN COUNCIL OFFICE
MERIDIAN CENTRE

TONY ALLEN MERIDIAN WAY
TOWN CLERK PEACEHAVEN
TELEPHONE: (01273) 585493 OPTION 6 EAST SUSSEX
FAX: 01273 583560 BN10 8BB

E-MAIL: Townclerk@peacehaventowncouncil.gov.uk

Draft Minutes of the meeting of the Civic & Events Committee held at Community House on Tuesday 13" July
2021 at 7.30pm.

Present: CliIr L Duhigg, Cllr W Veck, Cllr L Symaonds, Cllr E Simmons, Cllr R White, ClIr G Hill, Cllr D Seabrook, Clir J Harris
Officers: Deborah Donovan - Civic & Communications Officer, Victoria Onis - Admin & Support Officer,

AGENDA

1. CCE116 CHAIRMAN’S ANNOUNCEMENTS
The Chairman welcomed everyone to the meeting and made the following announcements: -

e As this meeting has been set out at 2m distance each member & officer has the option to wear their
masks. When speaking please stand and use the microphone.

e The COOL Working Party (Coming out of lockdown) met this morning with the Town Clerk. Items
discussed were the return to work for Officers and the reopening of Community House and the Hub to
hirers. It was resolved that restrictions will be lifted as per Central Governments advice; however, PTC
have decided to enforce the continuation to wear masks when entering Community House and the use
of sanitisers.

e Our regular hirers will be contacted about specific available return dates. Officers will follow the Hybrid
Working Policy.

Cllr. David Seabrook was invited to join the table in a non voting capacity.
2. CCE117 PUBLIC QUESTIONS
There were no public questions.
3. CCE118 TO CONSIDER APOLOGIES FOR ANY ABSENCES AND SUBSTITUTIONS

Apologies for absence were received from Cllr Dawn Paul substituted by Cllir Ron White.

4, CCE119 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS
Cllr Veck declared as interest as a hirer of Community House facilities

5. CCE120 TO ELECT A VICE CHAIRMAN OF THE COMMITTEE
Cllr Duhigg nominated Cllr Wendy Veck as Vice Chairman. This was seconded by Cllr Symonds. There were no
other nominations. All in favour

6. CCE121 TO ADOPT THE MINUTES OF 30™ MARCH 2021
It was resolved to adopt the minutes as a true record.

7. CCE122 TO ADDRESS AND CONFIRM THE TERMS OF REFERENCE



10.

11.

It was resolved to adopt the Terms of Reference

CCE123 TO NOTE AND REVIEW THE COMMITTEES BUDGETARY REPORT
The Committee noted the report.

CCE124 COMMUNITY HOUSE BUSINESS PLAN AND SUGGESTED WORKING PARTY TO TAKE FORWARD
The plan was discussed and noted.

Mrs Donovan spoke of the purpose of the plan. It was confirmed that: -

e The SPO suggested each Committee form an in-house business plan of how we are going to return to the
building and if/when we do any alterations to the building.

e The Planis in its foundation stages, looking at all aspects of Community house, the Officers/staff, rooms,
relocating some areas, updating.

e All Councillors and Officers can contribute to this plan and All Chairs of Committees have contributed.

e The Chair has suggested we now have a Working Party to take forward from here and the plan will then
be submitted when the Working Party / CC&E Committee feels it is right to do so to the PTC Internal
Business Development & Communication Committee.

e It was resolved to continue with the COOL WP (Coming out of lockdown). The WP will continue to meet
and slowly move forward with the reopening of Community House following Government guidelines and
submit to Full Council when concluded.

CCE125 TO DISCUSS THE REQUIREMENT OF THE EXISTING CIVIC AND EVENTS WORKING PARTIES.
1. Events WP
2. History WP

The Town Clerks report ‘Review of the Working Parties’ was noted and discussed.

e |t was noted that the Working Parties do include members of public, who have a wealth of knowledge to
help progress Events & Projects.

e Cllir White asked if the History WP would include pre history and that detailed documents are available
from Sussex Archaeology. If needed ClIr White has a contact at the Sussex University, who has been a
museum curator and would be available for advice.

e Mrs Donovan updated that there will be a walk of the Meridian Line on Thursday 15" July at 10am,
meeting at the Meridian Monument. Hilda and Graham Heap who have written several books about the
Meridian Line, will be guiding the Group.

e Cllr Duhigg would like to thank Mrs Donovan and her Team for the hard work they have put in this year
and looking forward to the planned events in 2022.

Cllr Duhigg Proposed that there is an ongoing requirement for the continuation of these Working Parties and
both should continue for as long as is needed Seconded by Clir. Hill
All in favour.

CCE126 TO CONSIDER A COMBINED FAIR ON 25™ jUNE 2022 WITH ARMED FORCES DAY AT CENTENARY
PARK
The report was discussed and ideas shared for this event

Cllr Duhigg Proposed that the Events WP look at organising a combined fair on the 25 June 22, this was Se-
conded by ClIr Veck
All in favour



12.

13.

14,

15.

16.

17.

CCE127 TO APPROVE THE DRAFT EVENTS POLICY
The Policy was discussed and Mrs Donovan reported that the Policy has been sent to and approved by
ESALC.

Cllr Duhigg gave thanks to Mrs Donovan for putting the comprehensive document together at such short
notice.

It was resolved to adopt the Draft Events Policy
Proposed Cllr Symonds and Seconded by Clir Veck
Allin favour

CCE128 TO NOTE TRBL CENTENARY EVENT ON 28™ AUGUST 2021 verbal
The County will be relaying a Torch of Remembrance across both East and West Sussex, stopping at and
passing on the torch to various British Legion Branches along the route.

The Beacon will be lit in Peacehaven at 8pm on the 28™ August 2021 by The Mayor of Peacehaven,

e Mrs Donovan is currently in talks with RBL and will be organising a Minister for a service, Bugler and
Town crier.

e A mobile beacon will be used on this occasion and the location for this Event will be announced shortly.

CCE129 QUEENS PLATINUM JUBILEE
Trees will be planted in the town from October 2021- 2022 to mark Her Majesty’s Platinum Jubilee.

Mrs Donovan is liaising with the Leisure & Amenities Committee along with the Parks Officer who have vast
experience with tree growing and who will advise when the correct time will be to plant the trees.

The Report was discussed and noted and will be referred to the Leisure & Amenities Committee.

CCE130 TO PROPOSE A CHRISTMAS MARKET FOR PEACEHAVEN TOWN COUNCIL
Clir Veck’s report was discussed and suggestions given for this Event.

It was Proposed by Clir Veck and Seconded by Cllr Hill, to set up a WP specifically to investigate the proposal
for a Christmas Event.

CCE131 TO AGREE MEETING DATES FOR THE REMAINDER OF THE YEAR.
It was resolved to cancel the Civic & Events Committees in August and November, due to lack of Events be-
cause of Covid Restrictions this year. The October Committee will go ahead as planned.

It was also requested that the Committee will meet on the earliest possible date in in 2022. The Admin Of-
ficer confirmed this will be the 8th February 2022.

As a matter of urgency, it was exceptionally allowed to take the following item related to prior decisions
in the meeting.

Mrs Donovan requested permission to bring hack Community Bingo. It was agreed that the first date for this
Event will be on the afternoon of Wednesday 18" Aug 2021. Details will follow shortly.

Proposed Clir Hill

Seconded ClIr Harris

Allin Favour.

DATE OF NEXT MEETING OF THE COMMITTEE — 5 October 2021
There being no further business, the meeting closed at 21.05






CIVIC AND COMMUNITY EVENTS COMMITTEE

TERMS OF REFERENCE

The Civic and Events Committee shall operate within the general guidance
provided within these terms of reference, and shall in particular:

e Be responsible for determining the number and type of civic events held
during the year

e Be responsible for determining the number and type of large mayoral
fundraising events held during the year

e Support the Civic and Marketing Officer in the day-to-day organisation of
the agreed events

e Review the success of events, including attendance levels and charitable
profit made

e Agree and regularly review the council’s marketing strategy

e Ensure adequate risk assessments are completed for all events

e Agree and regularly review the council’s publications

e Prepare annual committee budget estimates for review by the Policy
and Finance Committee

e Manage and monitor (at least on a quarterly basis) the income and
expenditure against the approved budget for the committee

e To strengthen communications with the Community effectively via the
Councils Media platforms (to be reviewed regularly)

Review September 2022






CIVIC & EVENTS

110 Civic Events
4331  Mayor's Allowance
4332  Mayor's Reception
4336  Civic Service, invites, food, flowers
4338 Remembrance Services, inc. V E Day event
4339  In the Event of a Royal Death
4348  Civic Gifts, visits & events
4349  Civic Training
4350 Mayors Badge
4351  Youth Mayor
Civic Expenses: Expenditure
Net Expenditure over Income
120 Marketing
4328  Website
4329  Advertising
4352  Annual Report
4353  Banner Board
4330 Newsletter
Marketing: Expenditure
1048  E-News advertising
1301  Filming
1049  Banner Board Income
1045  Event Sponsorship
Marketing: Income
Net Expenditure over Income
430 Summer Fair
4329  Advertising, banner and distribution costs
4500 Event Staff Overtime
4900 Miscellaneous Expenses

Summer Fair: Expenditure

Draft
2;12;/:3 2022/23 % Change
8 Budget
1,500 1,500 0.0%
1,200 1,200 0.0%
250 500 100.0%
600 1,100 83.3%
500 500 0.0%
200 1,470 635.0%
500 500 0.0%
700 700 0.0%
500 500 0.0%
5,950 7,970 33.9%
5,950 7,970 33.9%
2,500 2,500 0.0%
1,000 1,000 0.0%
200 200 0.0%
0 0 #DIV/0!
1,500 1,500 0.0%
5,200 5,200 0.0%
500 500 0.0%
2,000 2,000 0.0%
3,250 4,000 23.1%
0 0 #DIV/0!
5750 6,500
-550 -1,300 136.4%
350 900
1,150 1,150
1,200 1,200
2,700 3,250



Other Customer & Client Receipts

Net Expenditure over Income

Miscellaneous Expenses gift from santa

Christmas Market: Expenditure

1045  Event Sponsorship
1046  Stall Income (Events)
1094

Summer Fair: Income
440 Christmas Market
4329  Advertising
4500 Event Staff Overtime
thc Carol Concert
4900
1045  Event Sponsorship
1046  Stall Income (Events)
1094

Other Customer & Client Receipts

Christmas Market: Income

Net Expenditure over Income

CIVIC & EVENTS: Total Expenditure
CIVIC & EVENTS: Total Income

Net Expenditure over Income

500 500
1,400 1,500
800 800
2,700 2,800
0 450
300 300
1,000 1,000
160 160
700 700
2,160 2,160
1,000 500
1,000 1,000
300 300
2,300 1,800
-140 360
16,150 18,220 12.8%
10,750 11,100
5,400 7,120 31.9%

The £500 money donation from the RBL in
2019
should be rolled over for a V E Day event in 2022



AGENDA ITEM: CCE139
COMMITTEE: CCE

REPORT AUTHOR: Cllr. Wendy Veck
DATE: 13" AUGUST 2021

Introduction
Notes following a working party meeting held at Community House on 12™ August at 1pm

Those present: Cllr. Duhigg, CllIr. Hill, Cllr. Veck, Civic & Marketing Officer, Deborah Donovan,
Communications Officer, Matt Gunn, Gill Veck, Cllr. Gallagher Sheila Eastman and Valerie
Bullock.

Proposal

Ideas of possibly holding an outside event in the area of the A259 were discussed
incorporating businesses, pubs, restaurants, churches, and halls to include a Christmas light
switch on and an event trail.

Cllr. Gallagher volunteered to liaise with the business community and to investigate the
grants available from the welcome back fund. The possibility of purchasing small sheds for
use as stalls was also discussed.

Cllr Gloria Hill agreed to liaise with the volunteer sector.
Cllr. Duhigg volunteered to coordinate the music and entertainment.

There was a lengthy discussion about the possibilities of creating an event that would put
Peacehaven Town on the map. With so much enthusiasm from all parties present it was felt
it would take a considerable amount of time to organise in such a short space of time.

The Civic & Marketing Officer pointed out that the council and officers could not support an
event without using Community House as the base. She also mentioned that the council
would not cover the insurance for the event. Having checked the booking diary it was
discovered that every weekend from mid Nov until 18" December had been booked out in
Community House. It was also pointed out that another hirer had requested the use of the
main hall to organise a Christmas Event including Santa’s grotto on 11t December.

The conclusion was that with mainly time constrains, booking conflicts and PTC’s limited
support that an event this year would not be possible.



It was agreed however, that the ideas put forward for a big event next year to incorporate
all local groups and businesses would be a viable option. To include a Christmas light,
switch on, a lantern parade, and possible outdoor market with a walking trail to encourage

full use of halls and venues in the community, putting Peacehaven firmly on the map as a
Christmas destination.

It was agreed to book a further meeting on Thursday 17" Feb at 7.30pm in Community
House inviting all local interested parties. It was agreed to hold this meeting to discuss
funding and shared cooperation across the whole of Peacehaven. The Information Officer
would be asked if she could send invitations in January. The Communications Officer, in
collaboration with Cllr. Veck agreed to design an invite.

A date was booked with PTC to use the centre on Saturday 26" November 2022 as a hub.
The possibility was discussed to use the centre for children to make lanterns to be used in a
walking parade to the south coast road where the Christmas Lights would be switched on.
The idea of Father Christmas being at Community House was also floated.

It was also agreed that any proceeds would be equally divided between the Mayors
Charities and PTC to use as an ongoing float for future large events.

Next years event will be called “Peacehaven Community Winter Fest 2022” and will be held
across Peacehaven on Saturday 26" November 2022 times to be confirmed. This event
would be a collaboration between PTC and a committee drawn from the community.

Date of next working party meeting: Thursday 17t February at 7.30pm



AGENDA ITEM: CCE140
COMMITTEE: CCE

DATE: AUGUST 2021

SUBJECT: ART SHOWCASE —TO NOTE

AUTHOR: DEBORAH DONOVAN

INTRODUCTION:

To support the Queen’s Platinum Jubilee celebrations the Civic Officer has devised an ART
SHOWCASE (with the authorisation from the Town Clerk & Chair of the CCE Committee).

BACKGROUND:

Many groups and councils will be organising various events and activities to mark the Queens
Platinum Jubilee in 2022.

We have already earmarked the Queen’s Green Canopy (QGC) where we will be planting a tree or
many trees for the Jubilee and no doubt, we will be organising street parties during the special
weekend too.

Apart from these events we thought the Art Showcase could involve the community immediately
until the December 17th closing date, when judging will take place. Terms & Conditions are detailed
on the attachment. [tems will be displayed in Community House until June 2022.

TO-NOTE:
This activity has already been published and has attracted some positive reactions.
ESTIMATED COST:

A gift from the Royal Collection Gift Shop for the winning entry (Civic budget)






10.
11.
12.
13.

14.

15.

The Queen’s Platinum Jubilee
Art Showcase
Terms and Conditions

The closing date for entries is December 17t, 2021

The winners will be selected by an independent judge within 4 weeks of the closing
date.

No purchase necessary.

All entrants to the competition enter on their own volition

Submissions must be the artists’ own work, do not enter copyrighted art. Copyright
infringement will be breached by the entrant who submits the work and not by PTC.
Any artwork submitted may be used by PTC in future marketing activities.

All entries will be displayed in Community House from receipt to June 2022

Artwork must be submitted by hand to the Information Office to include the
artist’s/artists' name(s), establishment, age, and the art materials used.

Entries will not be accepted from employees & councillors of PTC or their immediate
families.

The overall winner will receive a gift from the Royal Collection Gift shop.

No cash or alternative prize is available.

The winners’ details will be made available after the draw date by emailing the
Communications Officer at PTC (communications@peacehaventowncouncil.gov.uk)
The judge’s decision is final, and no correspondence will be entered into regarding
the competition.

By participating, you confirm PTC has permission to contact you for the purpose of
confirming you have won and to arrange for the prize to be presented by the Mayor
of Peacehaven, ClIr. Isobel Sharkey

Entry into the competition will be deemed to constitute acceptance of these terms
and conditions.
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COMMITTEE: CCE148

AGENDA ITEM:

AUTHOR: CIVIC OFFICER

DATE: 22N° SEPTEMBER 2021
SUBJECT: WELCOME BACK FUND

SUMMARY OF RECOMMENDED ACTIONS

This £11.5k funding is a positive and an exciting opportunity for the Town.

INTRODUCTION

| have suggested a few ideas below, which this committee could take forward as all items will benefit
our residents and visitors to the area.

e Peacehaven Landmarks and Walking Map, which incorporates the Meridian Line. To be
professionally designed and published throughout the Sussex area

e Blue Heritage Signs and Information Boards around the town

e Avisit from the Lord Lieutenant to visit Peacehaven

e Change of signage from the Big Park to Centenary Park

e To buy trees in preparation of the National QGC project for planting in January/February
2022

e To refurbish the Peacehaven Monument, this would work in collaboration with the
publication of the Peacehaven Meridian Walk Map

e Plaque to highlight the Meridian Line

e  With permission from LDC to install permanent wooden/metal seating in Meridian Park (to
support specific events like Remembrance Day & NHS Day) plaques on the seating for
memorial purposes

e To work with the Chamber of Commerce to deliver a ‘return to work’ event

e To work with the Horticultural Society to sell allotment fruit & veg from their hut, and to
perhaps organise Christmas wreath demonstrations

e (razy golf

e To supply gift for Father Christmas to give to his visitors

ANALYLSIS
To consider these suggestions and to put forward to LDC to access the WBF

Copies of the prototype leaflet and suggested benches attached.



IMPLICATIONS

The Town Council has a duty to consider the following implications:

Financial Due diligence and financial management
Legal UK Financial and Planning Laws ¢ Council Powers/Duties * Terms and

Conditions of Welcome Back Fund

Environmental and
sustainability

Any events or equipment purchased will need to be in accordance with
relevant H&S law.

No damage to environment, encourage local retail and leisure

Crime and disorder

Events carefully and appropriately managed

Climate

Carbon footprint awareness.




SAMPLES OF DIFFERENT TYPES OF BENCHES WHICH WOULD FIT IN AT THE MEMORIAL SITE

Crema Marfil Limestone Curved Bench — Pisa Stone
£399.00 - £479.00 inc.vAT

SKU: CH-008

Beautiful from every angle, this bench is the perfect edition to your garden. Straight top with wide and
heavy legs, very heavy and sturdy piece which is made to last!

Large Straight Bench - Geoffs Garden Ornaments

£260.82 - £283.50

Large straight bench or seat with scroll legs. Reinforced and suitable for practical use
as a seat.




TORSTONE

Curved bench seat £399

Stone type

Plus, Sticking stone together £39.99)

An excavation licence for each bench would have to be applied for, at £500 per bench
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