PEACEHAVEN TOWN COUNCIL

TOWN COUNCIL OFFICE
MERIDIAN CENTRE

TONY ALLEN MERIDIAN WAY
TOWN CLERK PEACEHAVEN
TELEPHONE: (01273) 585493 OPTION 6 EAST SUSSEX
FAX: 01273 583560 BN10 8BB

E-MAIL: Townclerk@peacehaventowncouncil.gov.uk

Councillors on this Committee:
EX OFFICIO Cllr. C Cheta (Chair of Council), ClIr. J Harris (Deputy Chair of Council),

Cllr L Duhigg (Chair Committee), ClIr G Hill (Vice Chair), Clir A Goble, Clir D Paul,
Cllr L Mills, Cllr E Simmons, Cllr W Veck, Clir A Milliner, ClIr L Symonds

24% March 2021

Dear Committee Member,

You are summoned to a meeting of the Civic and Events Committee to be held via zoom on Tuesday 30" March 2021,
commenci 7.30pm

Tony Allen
Town Clerk

AGENDA
1. CCE103 CHAIRMAN’S ANNOUNCEMENTS

2. CCE104 PUBLIC QUESTIONS
There will be a 15-minute period whereby members of the public may ask questions, on any relevant Civic &
Community Event matters
Please email the Town Clerk for access to this on-line meeting

3. CCE105 TO CONSIDER APOLOGIES FOR ANY ABSENCES AND SUBSTITUTIONS

4, CCE106 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS
5. CCE107 TO ADOPT THE MINIUTES OF 19™ JANUARY 2021

6. CCE108 TO NOTE AND REVIEW THE COMMITTEES BUDGETARY REPORT

7. CCE109 TO DISCUSS AND NOTE THE INTERNAL BUSINESS PLAN REPORT

8. CCE110 TO RECEIVE THE NOTES FROM THE CCE WP

9. CCE111 UP-DATE ON THE PEACEHAVEN COMMUNITY AWARD

10. CCE112 TO NOTE: TO WORK WITH THE ROYAL BRITISH LEGION TO MARK THE TRBL CENTENARY YEAR ON
28™ AUGUST.



11. CCE113 TO TAKE FORWARD ITEM C718 WHICH WAS AGREED AT COUNCIL ON 9™ MARCH AND ARRANGE
THE FIRST WORKING PARTY MEETING.

12. CCE114 TO UP-DATE THE CCE SECTION OF THE BUSINESS PLAN (TO INCLUDE THE HISTORY PROIJECT)
13. CCE115 TO NOTE THE CHAIRMANS REPORT FOR THE ANNUAL REPORT TO BE COMPLETED BY 15™ APRIL

DATE OF NEXT MEETING OF THE COMMITTEE — 8" June 2021



PEACEHAVEN TOWN COUNCIL

TONY ALLEN

ACTING TOWN MANAGER

TELEPHONE: (01273) 585493 OPTION 6

FAX: 01273 583560

E-MAIL: Townmanager@peacehaventowncouncil.gov.uk

TOWN COUNCIL OFFICE
MERIDIAN CENTRE
MERIDIAN WAY
PEACEHAVEN

Draft Minutes of the meeting of the Civic & Events Committee held via Zoom at 7.30pm on Tuesday 19th
January 2021

Present: ClIr L Duhigg, ClIr Hill, Cllr D Paul, Clir L Mills, Clir A Milliner, ClIr L Symonds, Cllr E Simmons

Officers: Deborah Donovan - Civic & Communications Officer, Karen Bray- Information Officer, Victoria Onis -
Admin & Support Officer, Marketing Assistant - Matt Gunn, Michelle Edser — SPO

Public: Tracey Pickett — Market hirer.

1. CCE94 CHAIRMAN’S ANNOUNCEMENTS
Chair welcomed everyone to the meeting.
2. CCE95 PUBLIC QUESTIONS
Tracey Pickett the current market hirer for Friday’s, would like to request that once Covid re-
strictions have eased and the Markets are safe to run that Bob Pickett and herself be approved to
also run the Thursday markets and any other days which are available on a permanent basis in 2021.
The Chair requested that Mrs Pickett put forward her request in writing to the Town Clerk and this will
be responded to once discussed offline; there are many issues to consider with current Covid restrictions
and other Market hirers.

3. CCE96 TO CONSIDER APOLOGIES FOR ANY ABSENCES AND SUBSTITUTIONS

No apologies received from Clir Veck and Clir Goble

4, CCE97 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS

There were no declarations of interest

5. CCE98 TO ADOPT THE MINUTES OF 20" OCTOBER 2020
It was resolved to adopt the minutes as a true record.

6. CCE100 TO NOTE AND REVIEW THE COMMITTEES BUDGETARY REPORT

This item was discussed and there were no relevant issues raised as there was still sufficient money
available, however, COIVID-19 had affected some income to marketing
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7. CCE 101 TO DISCUSS AND NOTE THE INTERNAL BUSINESS PLAN REPORT
The SPO updated the Committee, noting that this item will now be on each Committee Agenda, to
enable monthly updating and to keep on top of actions. The SPO requested that any comments and
ideas for the Action plan should be sent to herself and the Marketing Assistant, who will update the
Plan for each committee, to then be reviewed at the Business Development Committee meetings.

8. CCE102 TO DISCUSS FUTURE EVENTS FOR 2021
The Civic Officer, reported to the Committee that the NHS Day will be on the 5% July, this is a Na-
tional day everyone in the country who will be commemorating the NHS and all key workers. Mrs
Donovan would like to work towards organizing an event for this.

It was resolved to work towards creating an Event to commemorate NHS Day.
Proposed Clir Hill

Seconded ClIr Paul

All in favour

Clir Hill - Proposed an Annual Peacehaven Community and Business Award for individual or
groups, which will also be extend to local shops and businesses.

This award would be a thank you to volunteers who work within the community — a single person or
group of people to hold the award for a year, names would be inscribed on the award, ideas for an
award would be a wooden rose bowl or a plaque.

The proposal for the Annual Peacehaven Community and Business Award was agreed and it was re-
solved for the Information Officer, to organise a working party to move this forward.

Proposed Clir Hill

Seconder Cllr Simmons

All in favour.

The Civic Officer updated the Committee on Diary Dates for Fvents in 2021

e March International Womens Day — marked with social media posts

® April - Virtual Easter Events — Easter hat competition. Open to all of the community, will be dis-
played in a unit in the Meridian Centre, launch this competition in March

e 8" May - VE Day

e May - Mayor Making

® 16TH June - Sussex Day — The Sussex flag will be raised in Meridian Park with a Sussex themed event
(if restrictions allow)

e 23" June - National Writing Day. Promote this via social media & E-News

e 27th June - Armed forces day.

e July — Summer Fair cancelled

e July 5th NHS Day — further details to follow

e 15™ August—VJ Day

® September-Note to include a questionnaire in this month’s E news for residents to give their ideas
for 2022 Events

e 23" Oct — Wrestling

e  Oct - Pumpkin Competition open to all ages

e November — Possible Royal British legion 40s event (if restrictions allow)
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e 5% Nov - Bonfire night —advertise on social media for Bonfire night themed pictures to display.
Open to all ages.

e 14" Nov - Remembrance Day

e 10" Dec - Carol Concert

e 11" Dec - Christmas Market

The proposed Events were discussed in detail and it was agreed that the ideas will be taken forward to the
Working Party

There was a suggestion for Members to help raise the profile of the council using social media was
discussed, however this would need to be managed and monitored and adhered to following the media

policy.

It was resolved that due to the continuing Covid situation, the Summer Fair will not be organised this year
Proposed Clir Hill

Seconded Clir Paul

All in favour.

NB: The Civic and Marketing Officer mentioned that she has submitted a presentation towards the Civic
Officers Award to the National Civic Officers Association, the prize would be £500 to the winning council.
This award is open to all Civic Officers nationally so there is a lot of competition.

DATE OF NEXT MEETING OF THE COMMITTEE — 30™ March 2021

There being no further business, the meeting closed at 21.00
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123 Detailed Income & Expenditure by Budget Heading 18/03/2021
Month No: 12 Cost Centre Report
Actual Year Current Variance ~ Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure Available to/from EMR
110 Civic Events
4348 Civic Gifts 89 200 111 111 44.6%
4349 Civic Training (17) 500 517 517  (3.4%)
4350 Mayors Badge 1,200 1,200 1,200 0.0%
4351 Youth Mayor 500 500 500 0.0%
Civic Events :- Direct Expenditure 72 2,400 2,328 0 2,328 3.0% 0
4331 Mayor's Allowance 374 1,500 1,126 1,126 24.9%
4332 Mayor's Reception 0 1,250 1,250 1,250 0.0%
4335 Civic Expenses 906 0 (906) (906) 0.0%
4336 Civic Service 0 250 250 250 0.0%
4338 Remembrance Services 19 500 482 482 3.7%
4339 London Bridge 0 250 250 250 0.0%
Civic Events :- Indirect Expenditure 1,299 3,750 2,451 0 2,451 34.6% 0
Net Expenditure (1,371) (6,150) (4,779)
120 Marketing
1048 E-News Advertising 350 500 150 70.0%
1049 Banner Board 3,032 6,500 3,468 46.6%
1301 Filming 490 0 (490) 0.0%
Marketing :- Income 3,872 7,000 3,128 55.3% 0
4352 Annual Report 0 200 200 200 0.0%
4353 Banner Board 0 1,000 1,000 1,000 0.0%
Marketing :- Direct Expenditure 0 1,200 1,200 0 1,200 0.0% 0
4328 Website 862 2,000 1,139 1,139  43.1%
4329 Advertising 149 1,000 851 851 14.9%
Marketing :- Indirect Expenditure 1,011 3,000 1,990 0 1,990 33.7% 0
Net Income over Expenditure 2,862 2,800 (62)
Grand Totals:- Income 3,872 7,000 3,128 55.3%
Expenditure 2,381 10,350 7,969 0 7,969  23.0%
Net Income over Expenditure 1,491 (3,350) (4,841)
Movement to/(from) Gen Reserve 1,491






paAaIydy
aA1323[q0

990 s1¢
woJ} paxooq |eruay

Ajlunwwod ssauisng
3yl 1s8uowe
2oeds Juisipanpe

‘Buisipanpe aleaud

Suic8uQ }DIM-XIS 35414 39Ul 910Wodd | 1IuelsisSy Sulladie|Al | 40} UMO3 3yl ul spieoq Sunlsixa ayl as1jian o
"AJl|1qISS@208 21S
gaM Joj Spiepuels
1s9y3iy ay1 19dwW
03 pnojyasmoug
paonpoJiu|
‘a1e81ARU 01 JBISED
so8ed swos ape|p
‘Jewuoy o8ed
-JU0J4 pUB SIN0|02
Sulo8up pagueyd Ajjus2ay ¥ ancidw| | JuUelSISSY Suniayieln 9SG D1d onroiduw|
"91sgam ay1 Sunepdn
/spieoq Jauueq/eipaw |[B120S U0 SulSi1IaApe
[edauad/smaug papnjoul suoisassns
— U3ABYDIBAd Ul Ajlunwiwiod Japim
8uioc8up JueISISSY 3ullaydeln 3Y3 Y1M uollediunwwod ayl anosdwi o]
auipesg U0I3S0d 1u3.44n) paJinbay AlAROY Aljigisuodsay 109(0.d

607320 SIN3IAT ALINNWIAOD B8 JIAID




‘HD 01 uinilal 01

192140 uollewIoY]

SluspIsaJs a3eanooua YIN 1wiad suol1214153) pPIA0D
01 SjUaAL asiuedlQ O B0UO0 S}UBAR pue S3UjUIOW 331402 JO UOIEaL)
VIA ‘05 op
ule8y SHd 10eiuo) OWnD 01 8485 S| 11 Uaym JoABIA] YINoA a3 21e1sulal 0]
"SJ241y
snolaaud ||e 30e3u0)
auljuo 4301440 'sn 03 )2eq awod 0} 3jdoad
9]kl pa1unodsip NOILYINYO4NI 28eJn0dUd 0} QUNOJsIp B agAeW aNPOIUI
SSILBAPY QWD 01 s934eyd 3uny 4no 3aosdwl pue malnal o]
‘pauadieys
9q 1,ued 0307
'SHOSIPEIA LHOL] "padUBYUD B P|NO2 USIsap
Jau8issp o1ydeus 3yl 41 935 01 Jausisap |euISlI0 2yl 19B1U0D 0]
e pue isijie [euiSlio Jaugisap paa.3e usaq sey 11 pue dn pauad.ieys Sulaqg woul

01 uayods YA

|euldlio 10e1u0)

1UelsISSY SunaJeln

JJousq pjnom 080[ |IDUNODY UMO] USABY3IRAY

Suio8up

‘Apeauje

saJinbus maj y
"SI3WO0ISND
|elzuslod Joy
pa1eaJd WJio) MaN
‘91SgaMm Jno

uo pajepdn usaq
sey a8ed Juiw|i4

gurwiiy 104 uoned0|

B SB UMO] JNO 35N 0]
si@onpoud wjly |e20]
2Jou 38einooua

01 81isqam aroldw|

1uelsISSy Sunlayleln

umo] 3y ul Surwji




4991410
SunaydeAl pue JIAD

dM AJo3sIH uaneyadead e 91eal) 0]

6T-pIn0D 99111WWO) SIUaAT
01 anp pa|[a2ued Jo

070z 1d3s P P2l Ajunwwo) pue 2IA1D

pauodisod sjuana A19120S JO SuU0I129S 122140
ssaidold ||e Inq padnpoud ||le @pnjoul 01 | SulldJe|A] pue JIAID olydelSowap ay3 4O S10193S
podsy | ueld yuow-zT [In4 | dnumeip aqolueld | JuelSISSY SunSMIeN [|B @pN[oul 01 SIUIAS JO 3|nNpay2s e dojaasQg

SJd pue

0S)d USBMIBG U] 99111WWO) SIUIAT

Josop aSeanooug | ANUNWWOD B OIAD

0z 1das ‘3SNOH AlUNWIWOo?) ¢013uipoday
Aq ssa180.d SDd Suioeuod ul 9seq asn 151Ssy SunadJe|n Ajunwwon
1oday sa13ndilg | o1 9o1j0d 88einodul J2214O UIWPY | 3Y3 Jo Heay 3yl 01ul 31|04 xassng Suiduug

S9IIAIDS YINOA

9953 Yim yur] yinoA SUCHE| 6T0OZ Ul pauels
0202 poddns o1 uejd | Allunwwo) pue JIAID 109[0.4d Y1noA 3yl ysijqeiss pue pjing ol

1das ssalgoud ‘HJOroaylije uoissas | e pmm\mpcm_.cwwcmtm 2911IWwo)
1oday | Joj paiedojje 188png gunsixa mainay | SulleyJe|N pue JIAID A19120S aAISN|oul UB p|ing O]

219 1X91 ‘sinojo2
1URISISSY SullayJe|A
da ‘puel a10woud o3 sauniea} anbiun Ajinus

Ocozades ‘Sulpueuq/sinojo) pueq 192140 ' u Hest tun Apuap
1oday 9USYIMN Usa.jay pue 080| 1ISIARY | SUuIlIB|A] PUB JIAID UMO] UABYDIE3d 910W0id







Agenda CCE110
Meeting minutes for the CCE/Events Working Party
Wednesday 10th February at 2pm

Attendees Clir G Hill, Cllr L Duhigg, Cllr D Paul, Debbie Donavan, Matt Gunn, Karen Bray

Peacehaven Community ward

It was agreed at the meeting to go ahead with the Peacehaven Community award

It will be advertised on social media Facebook and the ENews and Matt will design a poster.
Nomination forms and a covering letter have been created.

This award will be open to everyone.

It was suggested that local businesses could be contacted to sponsor the award.

3 judges will be created this will be one officer and 2 Councillors.

Mr Chris Duhigg has offered to make a rose bowl or something that looks like a clock for the overall
winner, certificates will be made for all entries, and a small gift of recognition for the winner.

To research the cost of small shields to fit the plaque and advice Mr Duhigg of the size. Karen to
create a score sheet for the judges. Deadline 16™ April

The winner will be presented at the Annual Town Meeting 6™ May.

Volunteer week was agreed, and that social media advertising to be carried out by Debbie and Matt.

Sussex Day it was agreed that we would have social media post for this day and for 2022 the
Summer fair will incorporate Sussex specialities.

National Writing day it was agreed we would have social media presence and invite residents to
send in their stories.

Party in Park it was agreed that this will be postponed until further notice due to Covid19 and it
could be discussed later about this joining the 2022 Summer Fair.

Carve a Pumpkin it was agreed that we would promote this again and ask the residents to bring in
their pumpkins to be judged.

Pictures of Fireworks it was agreed to ask residents to send in their pictures so we can advertise in
the window of Kione of the shop units.

Christmas Frost Day agreed to for another meeting and more discussions.
Karen to find out how much marques are to hire for the Christmas Fair.

The meeting closed at 3pm






Civic and Community Events

Agenda Items: CCE111

Committee: Civic and Community Events
Title: Peacehaven Community Award
Date: 22/3/2021

Report Author’s: Matt Gunn

Summary of Recommended actions

To postpone the Community Award to 2022 when hopefully the Covid-19 restrictions are
lifted.

Introduction

At the last Community Events Working Party meeting the members agreed to create a
Peacehaven Community Award to hopefully shine the light on the brilliant work of an
individual who has given their time and energy, throughout the pandemic.

Background

The Community Award has been published on our Website and has been frequently posted
onto our various social media accounts, as well as being published in our E-news and the
3VA newsletter. The award has also been advertised in the Sussex Express village news on a
couple of occasions.

Unfortunately, so far we have not received a single nomination.

Analysis

By discussion and review the committee should decide whether they wish to go ahead with
the Community Award this year or postpone the Award until 2022.






CCE 112 TRBL Centenary Event

Dear Deborah,

| am happy to now provide more information regarding our Centenary plan.

In general, the County will be relaying a Torch of Remembrance across both East and West Sussex,
stopping at and passing on the torch to various British Legion Branches along the route. It is planned
to start at Rye in the East and culminate at Wittering in the West. (The RBL combines both counties
for admin reasons) We are aiming to start this on Monday 23" August and end on Saturday 28"
August.

This end date is where we would ask for your assistance. We are asking as many Councils across
both counties who have access to Beacons, to light their Beacon at a set time on this Saturday
evening as a mark of Remembrance and celebration of the Centenary. We are requesting that you
take responsibility for the Filling, Lighting, Safety and Dampening. We ask this of you as you would
have the skills and experience already in place?

We hope to engage the local branch or nearest one to you, to organize a small ceremony at the
same time, possibly a Bugler playing ‘The Last Post’, a few words recited by the Branch Chairman?
We are, at the same time this request goes out to you talking to all our Branches enlisting their
involvement in some way.

We realise this is not a simple task and thank you in advance for your assistance.

Regards

Stephen Leonard
Remembrance Lead
Sussex County
TRBL

CIVIC OFFICER’S REPLY
Dear Stephen,

Thank you for your email.

We will be honoured to mark the TRBL Centenary on Saturday 28" August and to work with our local
RBL branch to deliver the event; | have copied the chairman, Johan Janse van Vuuren into this
response.

We have a mobile beacon, which will be sited on this occasion, at our war memorial site.
| have also included our Bugler and Town Crier in this email, so they can mark this special date in
their diaries.

| look forward to further instructions relating to specific timings, especially when the beacon should
be lit.

Kind regards,
Deborah Donovan
Civic and Marketing Officer






Agenda Iltem: CCE113

Committee: Civic and Community Events

Date: 30" March 2021

Title: Peacehaven History Working Party

Report Author: Deborah Donovan, Civic & Marketing Officer

Purpose of Report: To agree a date to official form a Peacehaven History Working Party

Introduction
It is evident that there is a need to document the towns history. Peacehaven is rapidly changing
and is losing some vital landmarks and artifacts.

Background

Cllr Duhigg and | have been researching some of the town’s history over the past couple of
months.

We realise the need to document and salvage historical items otherwise they could be lost for
ever, i.e., the history of the Meridian Centre and the changes it incurred during its 40+ years.
There is a lot of public interest to help form this group.

Suggestions have been made to create a virtual museum on the PTC website (which is currently
being researched), this could lead to many more avenues, a book, historic trail etc.

Analysis
A need for recording vital information which will form Peacehaven’s History.

Conclusions
With support and help the C&M officer is happy to research and document information when
available; this will be an ongoing project for PTC.

Recommendations
The proposal was agreed at the full council meeting on 9™ March to take is project forward and
for this committee to arrange a date to form a Peacehaven History Working Party.

It has been recommended that no more than 3 interested councillors, 2 officers and 4 members
of the public form this working party, all should be fully committed to participate.

Implications
The Town Council has a duty to consider the following implications:

Financial

e Budget provision?

Initially there will be no financial implications, however, once the project gets underway it may
be useful to manage a small budget.

It is assumed that grants in this field could be applied for.



Legal
Research will be achieved lawfully if copyright is required this would be investigated and applied

for.

Health & Safety
Permissions would be sorted to enter any premises and safety items would be worn if

applicable.

Social value
Community benefits?
The help from the community will form the foundation to this Working Party.

Climate
To salvage items for prosperity for generations to contribute to, learn from and enjoy.



