PEACEHAVEN TOWN COUNCIL

Tony Allen . TOWN COUNCIL OFFICE
TOWN CLERK ; MERIDIAN CENTRE
TELEPHONE: (01273) 585493 OPTION 6 MERIDIAN WAY
FAX: 01273 583560 PEACEHAVEN

E-MAIL: Townmanager@peacehaventowncouncil.gov.uk

Councillors on this Committee
EX OFFICIO Clir. C Cheta (Chair of Council), Cllr. J Harris (Vice Chair of Council)
ClIr. Alan Milliner (Chairman of the Committee) ClIr. Chris Collier, Cllr. David Seabrook,
Cllr. Wendy Veck, ClIr. Lynda Duhigg, Cllr. Catherine Gallagher, Clir. Isobel Sharkey, Clir Lucy Symonds,
4% March 2020
Members of Peacehaven Town Council’s Business Plan & E-Communications

Committee are invited to a meeting to be held in the Anzac Room, Community House, Meridian Centre,
Peacehaven, on Tuesday 10*" March 6.30pm

Tony Allen \
Town Clerk

AGENDA
1 BPEC025 TO CONSIDER APOLOGIES FOR ABSENCE
2 BPECO026 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEMBERS
3 BPEC027 TO APPROVE AND SIGN THE MINUTES OF THE MEETING HELD ON TUESDAY 28 January 2020
4 BPEC028 PUBLIC QUESTION TIME
5 BPEC029 TO DECIDE ON OUR VISION & AlIM FOR THE BUSINESS PLAN

6 BPEC030 TO DISCUSS/REVIEW THE INTERNAL REVIEW OF THE COUNCILS SERVICE DELIVERY PLAN FROM
2011/12

7 BPEC031 TO DISCUSS THE LOCALITY BUSINESS PLAN TEMPLATE & GUIDE
8 BPEC032 TO RECEIVE AN UPDATE FROM THE HUB BUILDING WORKING PARTY
9 BPEC033 TO DISCUSS WAYS TO MAXIMISE REVENUE FROM CURRENT ASSETS
A Community House
B The Dell
C The Big Park

10 BPEC034 TO DISCUSS THE FUTURE OF THE E NEWS AND PRINTED COMMUNICATIONS.

11 BPECO035 TO DISCUSS AND ADD ITEMS TO THE INTERNAL PLAN 2020/2021

12 BPEC036 DATE OF THE NEXT MEETING — TO BE AGREED




