PEACEHAVEN TOWN COUNCIL

Tony Allen TOWN COUNCIL OFFICE
TOWN CLERK MERIDIAN CENTRE
TELEPHONE: (01273) 585493 OPTION 6 MERIDIAN WAY
FAX: 01273 583560 PEACEHAVEN

E-MAII.: Townclerk@peacehaventowncouncil.gov.uk

Minutes of the meeting of the Business Planning & E-communications Committee, held in
the Anzac Room, Community House, Meridian Centre, at 7.30pm on Tuesday 28 January
2020
Present — Mayor Cllr Claude Cheta, Deputy Mayor Clir Job Harris, ClIr Isobel Sharkey, Clir

Dawn Paul, Cllr David Seabrook, Cllr Chris Collier, ClIr Catherine Gallagher, ClIr Lucy
Symonds, Clir Alan Milliner, Clir Wendy Veck,

Officers; Town Clerk, Tony Allen; Civic & Marketing Officer, Deborah Donovan; Matt Gunn
Marketing & Communications Assistant

Public; One member of the public was present.

1 BPEC012 TO CONSIDER APOLOGIES FOR ABSENCE
Cllr Lynda Duhigg has Resigned from the Committee
2 BPEC013 TO RECEIVE DECLARATIONS OF INTEREST FROM COMMITTEE MEIVIBERS
Cllr Wendy Veck declared an interest as she hires the Kitchen to run Coffee Mornings.
3 BPEC014TO REVIEW THE NOTES OF THE MEETING HELD ON TUESDAY 17TH SEPTEMBER
It was resolved to adopt the summary minutes as a true and accurate record.
4 BPEC015 PUBLIC QUESTION TIME
There were no public questions.

5 BPEC016 TO ELECT A VICE CHAIR OF THE BUSINESS PLANNING & E-COMMUNICATIONS
COMMITTEE

Clir Sharkey proposed that Clir Gallagher should be the Vice Chair of the Committee. Cllr

Harris Seconded
All Agreed

6 BPEC017 TO DISCUSS THE COUNCILS PREVOIUS BUSINESS PLAN WHICH ENDED IN 2016



After lengthy discussion Cllr Cheta proposed that an evaluation and internal review of the
plan should take place, so we can have a clear idea of what had been achieved and what
we still need to work towards.

Clir Milliner confirmed that he would look through the plan and report his findings to the
Marketing Assistant for the next committee meeting.

7 BPEC018 TO SET OBJECTIVES & OUTLINE PRIORTIES TO GUIDE OUR WORK FOR 2020
(SHORT TERM}
8 BPEC019 TO CREATE A CLEAR STRUCTURE TO START THE PLAN

(items 7 and 8 were taken together)

Clir Gallagher suggested that we should have a look at Telscombe Town Councils Business
plan as they have a very clear and simple structure which we could replicate.

It was agreed that Clir Milliner, Cllr Gallagher, Clir Seabrook and the marketing assistant
should meet before the next to define a clear structure for the plan.

Prioritles discussed included:
* Public Transport
» Tourism Attractions

¢ Shopping
s [nfrastructure
s Roads

s Employment
e Entertainment/ Recreation

The involvement of stakeholders was discussed, to include:
o Public (all ages)
e Businesses
¢ Other authorities
» Voluntary and local organisations
¢ Climate change groups

The ‘Vision’ for the Business Plan was also discussed at length.

9 BPEC020 TO DISCUSS THE FUTURE OF THE HUB BUILDING.




Cllr Gallagher said that the council should look to the future as the town is growing and these
facilities will be needed. She atso confirmed that as part of the NDP AECOM have done a sus-
tainability review of the Hub building and its potential plan and see no reason why the plans
wouldn’t gain planning permission.

Clir Seabrook said that adding an additional floor would allow fora first class conference cen-
tre with views over the downs. He also confirmed that the Hub Working Party are having a
meeting on the 5™ February 2020 in the hub and ClIr's are welcome to attend.

10

il

12

13

BPEC021 TO DISCUSS WAYS OF OPTIMISING THE USE OF THE l(lTCHEN & FOYER AT COM-
MUNITY HOUSE ON WEEKDAYS

The Town Clerk confirmed that there will be a proposal at the next Civic and Events com-
mittee to set up a Community House facilities worling party.

Cllr Seabrook Proposed to defer the item until the next civic and events committee meet-
ing on the 25% February.

All Agreed
BPEC022 TO DISCUSS THE FUTURE OF THE E-NEWS AND PRINTED COMMUNICATIONS.

Clir Symonds asked if it would be possible to create a Councillors Column every month so
the residents of Peacehaven could have a clear idea of what Councillors do and how they
are working in the community.

Cllr Sharkey recommended that the Council should have printed copies in key locations
around the town.

Clir Collier suggested that we should check whether we have the money available in the
current budget to afford the printing.

It was resolved that 40 A5 printed copies will be made available in Community House as a
trial print for the month of February.

BPEC023 TO CONSIDER THE ACCESSIBILITY OF THE PTC WEBSITE

The Town Clerk, the Marketing Assistant and Cllr Seabrook will explore different options
to the Browse Aloud plugin ahead of the next meeting.

Cilr Seabrook also confirmed that we will need to check what budget the expenditure
will come from.

BPEC024 DATE OF THE NEXT MEETING — TO BE AGREED




The next Business Planning & E-communications Committee meeting will take place at
6.30pm on Tuesday 3™ March 2020

The meeting closed at 20:47




Agenda Item: BPEC029
Committee: Business Plan & E-Communications
Date: 26/02/2020

Title: TO DECIDE ON QUR VISION & AlM FOR THE BUSINESS PLAN

Report Author: Matt Gunn

Recommended Visions-

o Our Vision is to produce a Business Plan which is supported by the community and offers
real power, choice and influence in relation to the future of our distinctive Town as a
thriving community

o QOuraim is to maximise the use of our assets to not only help the residents but to keep the
costs to the residents at a reasonable level.
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Business plan structure

Executive summary (the plan on one page)

This section should give a one sentence summary of all the sub-sections below,
so the reader can see dll the key information on one page. I should draw the
reader in - think of It like the ‘elevator pitch’ on paper for your business idea. This

section should be written last,

Objectives and goals

Telt the reader what the purpose of the business Is, what problems it seeks to
resolve and the targets you have. Include critical success factors and alfernative
scendrios. Include your organisational vision, mission and values,




Background and context

This section should include all the relevant external information that will impact
the viability and design of your business model. Suggested subheadings are:

External enviranment - A PESTEL analysis Is useful here (Political, Economic,
Social, Technological, Environmental and Legal)

History - Any relevant information about the history of this issue and other
approaches that have been used

Competitor analysis

Who else in your local area is aiming fo meet the same customer need as you?
(note: this might not be the same product as you, For example, the customer
need of affordable childcare could be mel by a nursery, or a nanny service, or
group of local mums sharing childcare). What are their business models? Which
are working well, and which are working less well, and why? Why would your
customers choose your offer Instead of your competitor’s offer?

Market resecirch

You need to demonstrate that there is o need for your business idea and that
there are customers who are willing to pay for if. It's best to have done some
market research that you can add here as evidence - anything that shows that
your pofential customers will want and need what you are planning to produce.
Make sure you draw conclusions from the market research - what did it tell you?
I¥'s also useful to show your understanding of different types of customers and

how you will meet their needs.

Your offer and USP

Describe the different products/services you will offer and the branding you will
attach to these. Keep it customer and solution focused. Make sure you include
your Unique Selling Proposition (USP) - this needs to be based on your market

research about what your customers want,




Social purpose

th’r is your social/ environmental purpose? How will you balance this with
generating money? What values will be inherent In your model and how will you

capture and broadcast this to your customers?

Locality community engogement

As o community organisation, it's important to involve local people in the design
of your business ided. Outline how you will engage with the local geographic

community.

Strategy for earning income

How will you attrack customers and earn Income? How will you keep customers
loyal and atfract repeat business? Think about pricing strategies, segmentation
of qudiences and plans for the future. Cover different methods of generating
income from the assets that you have, to bolster cashflow, including through lean

months.

Finances

One of the most important sections.

o Show along-term cash flow ¢ Include any capitadl, revenue and
projection and include a investment needs.
narrative explaining it o Have different scenarios of how

o Include overheads and your many sales you will need to
fixed and variable costs. break even.

o Show your predicted turnover, o Include notes detailing the
preck-even points, and the assumptions made to costs and

projected profit and loss. income.




Find the right level of detail for the scale of your plans, so the reader is teft
convinced rather than asking questions.

Resources

Detail resources, assets, systems and equipment needed. What organisational
systems are needed fo support this plan, like financlal, payment systems, CRMs,
data, fechnology, HR, quality and security.

People

Think about the skilis and background of your staff and volunteers. Consider
profiles of trustees/directors and key personnel. Think about how this will need to
evolve as the business grows and changes. Who are you rellant on fo make this
business work, and what will happen if they move on?

Partnerships

For community organisations, local partnerships are often important for success.
Outline any local organisations or businesses you will need to work
coltaboratively with to make the model work, Think about those that could help
you sell your product/service (through cross-promotion, for example) and those
that could help you enhance your product/service offer (through adding a
follow-on service, for example).

Route to market

How will customers find you? This covers distribution tactics, marketing
strategles, repeat sales and ongoing communications. What social media will you
use, how will you make a splash, build loyalty and remain relevant to customers?




Risks and mitigations

What are the main risks, their impact, and how can you mitigate or manage
these?

Risks Potential Likelihood Mitigation

Risk one

Risk two

Risk three

Risk four

Risk five

Risk six

Governance and legal

Demonstrate that you have considered relevant legislation and you have plans
for the suitable types of insurance required, Consider the legal structure your

enterprise will use,

Specific to your business

Each business and industry is different. Include any sections that will add weight
to your case with the tfarget audience, Think about any relevant trade bodies,

industry events and publicatfions.




Timing and roll~-out

Think about the roll-out of your offer, Add an overview of the proposed timing
for implementing the business plan. List each activity and the timing - a simple

iable like the one below s useful,

Achivity

Activity

Month

Month

Activity

Month

Month

Month

Month

Month

Month

Month

Activity

Activity

Activity




PEACEHAVEN TOWN COUNCIL

Tony Allen TOWN COUNCIL OFFICE
TOWN CLERK MERIDIAN CENTRE
TELEPHONE: (01273) 585493 OPTION 6 MERIDIAN WAY
FAX: 01273 583560 PEACEHAVEN

E-MAIL: Townclerk@peacehaventowncouncil.gov.uk

Minutes of the Hub working party from Wednesday 5" February 2020 4pm

Members of the working party ClIr Griffiths, Clir Seabrook, Clir Simmons, Cllr Symonds, Clir
Paul and Kevin Bray.

In attendance: Cllr Griffiths, Clir Seabrook, Cllr Paul, Kevin Bray
Apologies: Cllr Simmonds and Cllr Symonds other commitments.

The committee met at the Hub and discussed various subjects regarding the future of the
building, it was resolved to discuss these at a future meeting and to concentrate on what
needed work now., '
Works that are to be done
o Repaint he hall to match the light grey wall on the eastern end of the building up to
the height of the bi-fold doors, with all gloss paint to be a dark grey to match the
colour of the new bi-fold doors.
e To repaint the cubicles in the toilets Blue, walls to remain magnolia and investigate a
floor paint to cover the toilets preferred colour to be blue.
(The above works are to be added to the handyman’s works list to be done during
school holiday times this year)
o To repair and clean out the guttering (this is now in stock and will be erected over
the next month)
e To order grey blinds for the side window and doors (a supplier has been chosen and
we are awaiting a return visit to finalise sizes and colour).

It was agreed that Mr. Duncan Baker- Brown should be invited to share his ideas about
sustainable buildings.

The meeting ended at 4.55pm
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