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Minutes of the meeting of the Peacehaven Town Council Grants Sub-Committee
held in the Anzac Room, Community House, Meridian Centre, Peacehaven,
on Wednesday 13" November 2019 at 6.30 p.m.

Present:-
ClIr. Sue Griffiths (Chair of Sub-Committee), Clir C Cheta, Clir J Harris, Cllr. Chris Collier, Cllr. Isobel
Sharkey, ClIr David Seabrook. Town Clerk, Tony Allen, Admin Officer, Ms V Onis.

The Chairman welcomed everyone to the meeting and read out the safety, housekeeping and events notic-
es.

It was resolved to take an additional standard Agenda item at this point:-
e It was resolved to adopt the minutes of the meeting held on the 14" August 2019 as a true record.

1 GSC009 PUBLIC QUESTION TIME
Two members of the public were in attendance to observe the meeting.

2 GSC010 TO CONSIDER APOLOGIES FOR ABSENCE
An apology was accepted from Clir. Duhigg, who was unwell. It was resolved that ClIr Seabrook could sub-
stitute for Cllr Duhigg.

3 GSC011 ELECTION OF A VICE-CHAIRMAN
It was resolved to postpone this item until the next meeting.

4 GSCO012 TO RECEIVE DECLARATIONS OF INTERESTS FROM MEMBERS

Clir Seabrook as a member of Greenhavens and the Horticultural Society.

ClIr Griffiths as a member of Greenhavens and the Meridian Coast & Downs Mature Citizens.
ClIr Harris as a member of the Horticultural Society.

Cllr Cheta as CTLA and Kempton House are two of his Mayor’s nominated charities.

5 GSCO013 TO REVIEW GRANT APPLICATIONS FOR ROUND 1 2019/20 AND MAKE RECOMMEN
DATIONS TO THE POLICY & FINANCE COMMITTEE

The grant applications received were discussed in detail and recommendations for each one were
resolved, as set out in the Appendix to these minutes.

It was resolved that, for cases where room hire forms the grant, this will be accounted for by a one-off
transfer from the grants budget to the Community House income budget; requiring one invoice only.

It was resolved that for 2020/21, Service Level Agreements will be established with CAB and CTLA and
both accounted for under separate budget headings.

6 GSCO014 TO DISCUSS AND AGREE ARRANGEMENTS FOR GRANT APPLICATIONS FOR ROUN
2 2019/20

It was resolved that there would be only one round of grant allocations for the current financial year, but
that in 2020/21 there would be two; the first in April/May 2020 and the second in October/November 2020.

Clir Cheta noted that the House Project still has funding available in the current year. Clerk to arrange for
this to be advertised.
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7 GSC015 TO DISCUSS AND AGREE 2020/21 BUDGETARY REQUIREMENT FOR GRANTS
It was resolved that the following amounts would be put forward for the draft budget for 2020/21:-

o« CTLA £6,000
e CAB £11,500
e« All other grants £10,000

8 GSCO016 DATE OF THE NEXT MEETING
To be held in April/May 2020.

There being no further business, the meeting closed at 19:33.
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