MINUTES OF THE POLICY AND FINANCE COMMITTEE MEETING - Tuesday 17th September 2019

Minutes of the meeting of the POLICY AND FINANCE COMMITTEE held in the Anzac Room, Community House, Meridian Centre, Peacehaven on Tuesday 17th September 2019 at 7.30pm

Present - Cllr C Collier (Chair of Committee), Cllr L Duhigg (Vice-Chair of Committee), Cllr C Cheta,

Cllr J Harris, Cllr A Goble, Cllr S Griffiths, Cllr A Seabrook, Cllr I Sharkey, Cllr A Milliner. Town Clerk T Allen, Admin. Officer V Onis. One member of the public was also present.
PF408 CHAIRMAN'S ANNOUNCEMENTS

The Chairman welcomed everyone to the meeting and read out the health & safety notices.

PF409 PUBLIC QUESTIONS

There were no questions from the public.

PF410 TO CONSIDER APOLOGIES FOR ABSENCE & SUBSTITUTIONS

Apologies were approved from Cllr Gallagher.
PF411 TO RECEIVE DECLARATIONS OF INTERESTS FROM COMMITTEE MEMBERS

There were no declarations of interests.

PF412 TO ADOPT THE MINUTES OF 20th AUGUST 2019

It was noted that Cllr Seabrook had been listed as ‘A Seabrook’ instead of ‘D Seabrook’. It was resolved to adopt the minutes, as amended, as a true record.

PF413 TO NOTE THE EXTERNAL AUDITOR’S RETURN FOR FINANCIAL YEAR 2018/19
It was noted that the External Auditor’s report had raised no issues for attention.

PF414 TO REVIEW THE FINANCIAL POSITION OF THE COUNCIL YEAR TO-DATE
The reports from the Finance Officer, at Month 5 in the financial year, were noted and discussed.

The Chairman led the meeting through a review of significant areas of over expenditure, highlighting the budget headings of salaries, legal fees and professional fees.

Areas of significant under expenditure were also discussed. It was noted that the grass contract cutting fee had not yet been paid. It was resolved to ask the Leisure, Amenities & Environment Committee to seek a reduction in this fee from LDC/ESCC for the poor service received this year.
The Chairman noted that the second precept payment had now been received from LDC.

PF415 TO ADOPT UPDATED FINANCIAL REGULATIONS

It was resolved to adopt these Financial Regulations, as updated by the Clerk and Financial Officer to set the various spending limits required.
PF416 TO RECEIVE A REPORT FROM THE BUSINESS PLAN & E-COMMUNICATIONS WORKING PARTY
1. To agree the Chairman, Vice-Chairman & members of the Working Party
2. To discuss the Working Party’s relationship to the NDP Steering Group

The Chairman noted that the Working Party had met on the 17th September 2019 and that a report of activities will be made available for the Committee’s next meeting.

PF417 TO APPROVE THE COUNCIL'S REGISTRATION FOR THE LOCAL COUNCIL AWARDS SCHEME (LCAS)

It was agreed that it would be worthwhile to pursue this accreditation at a later date. It was resolved to revisit this item in a year’s time.

PF 418 TO APPROVE THE PURCHASE OF A BROWSE ALOUD PLUG IN TO EFFECT COMPLIANCE WITH ACCESSIBILITY FOR THE PTC WEB SITE
The Clerk’s paper was noted and discussed. The Clerk demonstrated the Browse Aloud plug-in features.

Cllr Seabrook noted that, in the first instance, an audit of the Council’s existing web site features was a requirement, as it is a ‘.gov’ site. It was resolved that the Clerk should ask the Council’s current web site developers to quote for performing this audit.

It was noted that modern computer software and mobile phones provide a good level of accessibility support tools and that organisations such as RNIB are helping those who need special web site access. 
PF419 GRANTS SUB-COMMITTEE:

1. Minutes of the meeting held on the 14th August 2019
2. Updated Grants Policy & application form for approval and recommendation to Council
Cllr Griffiths related the background to this item.

Cllr Seabrook noted that the Grants Policy and application form had been simplified and made more logical. These documents had also been updated to include BACS payments, elements of sustainability/environmental impacts, end of project reports and use of grant monies.
It was resolved to recommend the adoption of the Grants Policy and application form to Council.

PF420 COMMITTEE’S BUDGETARY REQUIREMENTS FOR 2020/21
The following areas of expenditure were identified as being proper to the Committee:-

· Grants
· E-Communications

· Business Plan Working Party.

· Community House items

In accordance with Standing Order No. 3(d) and the Public Bodies (Admission to Meetings) Act 1960, Section 1, in view of the confidential nature of the following business to be transacted, the public and press were excluded from the rest of the meeting.

PF421 AGED DEBT ANALYSIS

The Chairman noted that the Council’s exposure to debt had fallen again.

It was noted that this matter would become part of the work of the newly appointed Finance Administrator.

PF422 TO APPROVE AN OFFICE IT UPGRADE REQUIRED IN THE CURRENT FINANCIAL YEAR

The Clerk’s paper was noted and discussed.

The quotes and specifications from the four companies were discussed in detail. Financing for this project and implementation timing were also discussed.

One company’s quote was preferred and It was resolved to invite this company to give a presentation to Councillors and to discuss options for implementation.

PF423 TO APPROVE THE RENEWAL OF THE CONTRACT FOR THE COUNCIL’S OFFICE COMMUNICATIONS

The Clerk’s paper was noted and discussed. The Clerk related the background to this item.

It was resolved to renew this contract.

Cllr Seabrook questioned the need for retaining a fax line and service. The Clerk to look into the recent use of this service offered to the public, with a view to ceasing it if it is no longer cost-effective.

PF424 DATE OF NEXT MEETING – TUESDAY 19th November 2019 at 7.30pm

There being no further business, the meeting closed at 20:33.
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